Su ry of Department Projects * Amounts are in thousands of dollars

Public Wrks/Uilities - Startran
0121 - Handi -Van Vehicl e Replacenent - 070700000121 - 2008/ 2009 FI NAL
G oup: (None) Program (None)

Descri pti ON: Funds are included in FY 2007-08 and FY 2008-09 to begin the accumul ation of funding for replacement of current (purchased in 2003) Handi-
Van vehicles. Federal Transit Admi nistration specifies that Handi-Van type vehicles have an operational economic life of five years.

Conp Pl an Conformance: CGenerally Conforns with Pl an Anticipated Date In Service: 03/01/2009
Rating: A St at us: Cont i nued

Prior Appropriations Si x Year Total Costs Beyond Proj ect Tot al

$86. 6 $74. 7 $0.0 $0.0

Appropri ations 2008/ 2009 2009/ 2010 2010/ 2011 2011/ 2012 2012/ 2013 2013/ 2014
‘Feder al Aild ‘ $74. 7‘ | ‘ ‘ ‘ ‘
Esti mated Cost by Activity 2008/ 2009 2009/ 2010 2010/ 2011 2011/ 2012 2012/ 2013 2013/ 2014
[Eher $584. 4 | | | | |
0122 - Transit Enhancenents (Required by FTA) - 070700000122 - 2008/ 2009 FI NAL
G oup: (None) Program (None)
Descri pti ON: Effective FY 2004-05, one percent of the FTA allocation to StarTran is required by FTA to fund transit enhancenents. Such enhancenents, in
general, include bus shelters, signage, art, pedestrian, bicycle related equi pment and | andscapi ng. 2008-2009 funding is dedicated to the rehabilitation of

the shelters in the downtown area, such as 13th and Q and by the State O fice Building. Wien such restoration is conpleted funding will be directed at the
recommendations resultant fromthe Transit Devel opnent Study. Because of limted funds for transit enhancements, funding projects for the Transit Study will
be phased over a period until projects are conpl eted.

Conp Pl an Conformance: Generally Conforns with Pl an Anticipated Date In Service: 08/ 01/2009
Rating: A St at us: Cont i nued

Prior Appropriations Si x Year Tot al Costs Beyond Project Tot al

$120.0 $215.5 $0.0 $0.0

Appropri ations 2008/ 2009 2009/ 2010 2010/ 2011 2011/ 2012 2012/ 2013 2013/ 2014
Federal Aid $28.0 $30.0 $30.0 $30.0 $30.0 $30.0
General Revenues $7.5 $7.5 $7.5 $7.5 $7.5
Estinated Cost by Activity 2008/ 2009 2009/ 2010 2010/ 2011 2011/ 2012 2012/ 2013 2013/ 2014
Equi prent $28. 0‘ $37. 5‘ $37. 5‘ $37. 5‘ $37. 5‘ $37. 5‘
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Summary of Departnent Projects

* Anobunts are in thousands of dollars

Public Wrrks/Uilities - Startran
0123 - Security Enhancenents (required by FTA) - 070700000123 - 2008/ 2009 FI NAL
G oup: (None) Program (None)
Descri pti ON: Effective FY 2004-05, one percent of the FTA allocation to StarTran is required by FTA to fund security enhancements. Such enhancenents, in
general, include increased facility lighting, camera surveillance, and energency tel ephone line to contact security personnel. In FY 2008-09 funding is for
the replacenent of 10 caneras and recordi ng equi pnent on all StarTran buses. In future years funding will be directed at building exterior security
enhancenments and bus shelter |ighting inprovenents.
Conp Pl an Conformance: CGenerally Conforns with Pl an Anticipated Date In Service: 07/01/2009
Rating: A St at us: Cont i nued

Prior Appropriations Si x Year Total Costs Beyond Proj ect Tot al

$40.0 $240.0 $0.0 $0.0

Appropriations 2008/ 2009 2009/ 2010 2010/ 2011 2011/ 2012 2012/ 2013 2013/ 2014
Federal Aid $32.0 $32.0 $32.0 $32.0 $32.0 $32.0
General Revenues $8.0 $8.0 $8.0 $8.0 $8.0 $8.0
Esti mated Cost by Activity 2008/ 2009 2009/ 2010 2010/ 2011 2011/ 2012 2012/ 2013 2013/ 2014
Equi pnent $40.0 $40.0 $40.0 $40.0
Q her $40. 0 $40. 0
0125 - Shop Tool s/ Equi pnent - 070700000125 - 2008/ 2009 FI NAL
G oup: (None) Program ( None)
Descri pti ON: Funds are proposed in each fiscal year for continued routine upgrade and repl acement of tools and equipnment, as well as for replacement due
to unexpected breakage. Such tools and equi pnent include an additional brake |athe, floor scrubber and on-going replacenent of garage doors.
Conmp Pl an Conformance: Generally Conforns with Pl an Anticipated Date In Service: 09/19/2008
Rating: A St at us: Cont i nued

Prior Appropriations Si x Year Total Costs Beyond Proj ect Total

$50. 0 $125.0 $0.0 $0.0

Appropriations 2008/ 2009 2009/ 2010 2010/ 2011 2011/ 2012 2012/ 2013 2013/ 2014
Federal Aid $20.0 $40.0 $20.0 $20.0
CGener al Revenues $5.0 $10. 0 $5.0 $5.0
Esti mated Cost by Activity 2008/ 2009 2009/ 2010 2010/ 2011 2011/ 2012 2012/ 2013 2013/ 2014
Ot her $25. 0‘ $50. O| $25. O‘ $25. 0‘
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Su ry of Department Projects * Amounts are in thousands of dollars

Public Works/ Utilities - Startran
0118 - Conputer Hardware / Software - 070700000118 - 2008/2009 FI NAL
G oup: (None) Program (None)

Descri pti ON: Funds are proposed in F.Y. 2009 10 and F.Y. 2013 14 for continued routine upgrade/replacement of StarTran conputer hardware and software.
Such funding will afford the opportunity for maintaining effective conputer services for StarTran adm nistration, operators, and nai ntenance functions. Staff
training courses utilizing conputerized prograns are integrated as part of the continuing StarTran training program

Conp Pl an Conformance: Generally Conforns with Pl an Anticipated Date In Service: 08/ 01/2010
Rating: A St at us: Cont i nued

Prior Appropriations Si x Year Total Costs Beyond Proj ect Total

$20.0 $40.0 $0.0 $0.0

Appropriations 2008/ 2009 2009/ 2010 2010/ 2011 2011/ 2012 2012/ 2013 2013/ 2014
Federal Aid $16.0 $16.0
General Revenues $4.0 $4.0
Esti mated Cost by Activity 2008/ 2009 2009/ 2010 2010/ 2011 2011/ 2012 2012/ 2013 2013/ 2014
Equi prent $20. O‘ ‘ $20. O‘
0124 - Purchase Supervisor Vehicle - 070700000124 - 2008/2009 FI NAL
G oup: (None) Program (None)

Descri ption: Funds are proposed in FY 2009-10 and FY 2012-13 to purchase two repl acenent supervisor vehicles. The vehicles to be replaced are a 2004
Chevy Venture and a 2007 Chevy van. Anal yses are conducted eval uating the vehicle conditions and which will justify the need to replace the two subject
vehicles. The mni-van supervisor vehicles, with 7-9 seats, are neeting the unique needs of StarTran supervisors, transporting supplies and schedul es, and
carrying patrons as necessary.

Conmp Pl an Conformance: Generally Conforns with Plan Anticipated Date In Service: 08/ 01/2010
Rating: A St at us: Conti nued

Prior Appropriations Si x Year Tot al Costs Beyond Project Total

$30.0 $63.0 $0.0 $0.0

Appropri ations 2008/ 2009 2009/ 2010 2010/ 2011 2011/ 2012 2012/ 2013 2013/ 2014
Federal Aid $26. 4 $24.0
General Revenues $6. 6 $6.0
Esti mated Cost by Activity 2008/ 2009 2009/ 2010 2010/ 2011 2011/ 2012 2012/ 2013 2013/ 2014
O her $33. O| $30. 0‘
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Public Works/ Utilities -

0126 - AVL Enhancenents -

G oup: (None)

ef fecti veness StarTran operations and customer

passenger information systens.

Conp Pl an Conformance: CGenerally Conforns with Pl an

Startran
070700000126 -

2008/ 2009 FI NAL

Summary of Departnent Projects

Program (None)

Descri pti ON: Funds are included in FY 2009-10 through 2011-2012 for the addition of conponents to the AVL system These enhancenments will increase the
| ocations and ot her

Such additions include web-based trip planner system display kiosks at boarding

Anticipated Date In Service:

08/ 01/ 2010

* Amounts are in thousands of dollars

Rating: B St at us: Cont i nued

Prior Appropriations Si x Year Total Costs Beyond Proj ect Tot al

$50.0 $150.0 $0.0 $0.0

Appropriations 2008/ 2009 2009/ 2010 2010/ 2011 2011/ 2012 2012/ 2013 2013/ 2014
Federal Aid $40.0 $40.0 $40.0
Ceneral Revenues $10. 0 $10.0 $10. 0
Esti mated Cost by Activity 2008/ 2009 2009/ 2010 2010/ 2011 2011/ 2012 2012/ 2013 2013/ 2014
Q her $50. O‘ $50. O‘ $50. 0‘
0127 - Bus information Publications - 070700000127 - 2008/ 2009 FI NAL
G oup: (None) Program (None)
Descri pti ON: Funds are proposed in FY 2009-10, FY 2011-12 and FY 2013-14 for the design, production and printing of fare devices, route and schedul e
information. Pronotional graphics for exterior of buses are also included in this project. Funds are included every two years to update such information due
to route changes and schedul e adj ustnents. Such funds will also be needed for the recomendations resultant fromthe Transit Devel opnent Study.
Conmp Pl an Conformance: Generally Conforns with Plan Anticipated Date In Service: 05/01/2010
Rating: B St at us: Conti nued

Prior Appropriations Si x Year Tot al Costs Beyond Project Total

$30.0 $90.0 $0.0 $0.0

Appropri ations 2008/ 2009 2009/ 2010 2010/ 2011 2011/ 2012 2012/ 2013 2013/ 2014
Federal Aid $24.0 $24.0 $24.0
Ceneral Revenues $6.0 $6.0 $6.0
Esti mated Cost by Activity 2008/ 2009 2009/ 2010 2010/ 2011 2011/ 2012 2012/ 2013 2013/ 2014
Q her $30. O| $30. 0‘ $30. O‘
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Summary of Departnent Projects

Public Works/ Utilities - Startran

0128 - Replace Elevator in Admin Building - 070700000128 - 2008/2009 FI NAL
G oup: (None) Program (None)
Descri pt i ON: Funds are included in FY 2009-10 for the repl acenent of the el evator which provides ADA accessibility to the administrative area.

Conp Pl an Conformance: CGenerally Conforns with Pl an

Anticipated Date In Service:

09/ 01/ 2009

* Amounts are in thousands of dollars

Rating: C St at us: Cont i nued

Prior Appropriations Si x Year Total Costs Beyond Proj ect Tot al

$0.0 $60. 0 $0.0 $0.0

Appropri ations 2008/ 2009 2009/ 2010 2010/ 2011 2011/ 2012 2012/ 2013 2013/ 2014
Federal Aid $48. 0
General Revenues $12.0
Esti mated Cost by Activity 2008/ 2009 2009/ 2010 2010/ 2011 2011/ 2012 2012/ 2013 2013/ 2014
Equi prent $60. O‘ ‘
0129 - Purchase Bus Wash System - 070700000129 - 2008/2009 FI NAL
G oup: (None) Program (None)
Descri pti ON: Funds are included in FY 2009-10 for replacement of the drive through bus wash system The wash system was purchased in 1994 and will have

exceeded its normal operating life.

Conp Pl an Conformance: Generally Conforns with Pl an

Anticipated Date I n Service:

09/ 01/ 2009

Rating: C St at us: Conti nued
Prior Appropriations Si x Year Tot al Costs Beyond Project Total
$0.0 $100.0 $0.0 $0.0

Appropriations 2008/ 2009 2009/ 2010 2010/ 2011 2011/ 2012 2012/ 2013 2013/ 2014
Federal Aid $80.0

Ceneral Revenues $20. 0

Estimated Cost by Activity 2008/ 2009 2009/ 2010 2010/ 2011 2011/ 2012 2012/ 2013 2013/ 2014
Equi prent $100. O|
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Su ry of Department Projects * Amounts are in thousands of dollars

Public Wrks/Uilities - Startran
0130 - Building Mintenance and Renovations - 070700000130 - 2008/2009 FI NAL
G oup: (None) Program (None)

Descri pt i ON: Funds are included in FY 2009-10 and FY 2010-11 for necessary repairs to the StarTran building facilities. Such repairs include roof
repl acement, HVAC repl acenent, painting of offices and |ighting replacenent.

Conp Pl an Conformance: CGenerally Conforns with Pl an Anticipated Date In Service: 09/01/2011
Rating: C St at us: Conti nued

Prior Appropriations Si x Year Total Costs Beyond Proj ect Tot al

$0.0 $300.0 $0.0 $0.0

Appropriations 2008/ 2009 2009/ 2010 2010/ 2011 2011/ 2012 2012/ 2013 2013/ 2014
Federal Aid $80.0 $160.0
Cener al Revenues $20. 0 $40.0
Esti mated Cost by Activity 2008/ 2009 2009/ 2010 2010/ 2011 2011/ 2012 2012/ 2013 2013/ 2014
O her $100. O‘ $200. O‘
0131 - Replace Service Vehicle - 070700000131 - 2008/2009 FI NAL
G oup: (None) Program (None)

Descri pti ON: Funds are included in F.Y. 2010-11 to replace the 1996 Ford Service Vehicle. This vehicle, in FY 2010-11, will be 16 years old, and the
current structural deterioration will be increased. This vehicle is utilized on a daily basis to service StarTran buses, including tow ng, junp starting,
fluid replacenment, and, in the winter, sanding and plow ng.

Conmp Pl an Conformance: Generally Conforns with Pl an Anticipated Date In Service: 09/01/2010
Rating: C St at us: Conti nued

Prior Appropriations Si x Year Tot al Costs Beyond Project Total

$0.0 $60.0 $0.0 $0.0

Appropri ations 2008/ 2009 2009/ 2010 2010/ 2011 2011/ 2012 2012/ 2013 2013/ 2014
Federal Ad $48. 0
Ceneral Revenues $12.0
Esti mated Cost by Activity 2008/ 2009 2009/ 2010 2010/ 2011 2011/ 2012 2012/ 2013 2013/ 2014
Equi pnent $60. O‘
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Summary of Departnent Projects

. S * Amounts are in thousands of dollars
Public Wrrks/Uilities - Startran
0119 - Replace 15 Buses in 2011 - 070710000119 - 2008/ 2009 FI NAL
Group: Purchase Finance Full Size Busses Program (None)
Descri pt i on: Since public acquisition of the Lincoln City Lines in 1971, StarTran has been providing efficient, convenient, and econom cal public
transportation services. The services provided conply with the current 2030 Conprehensive Plan. Previous capital inprovenent prograns have included equi pnent
essential in StarTran's provision of services. The F.Y. 2007 2013 CIP describes capital items which will afford the opportunity for continued inproverment of
StarTran services. Future vyears include continued replacenment of additional StarTran transit vehicles and purchase of associated equipnment/itens.
Local funding for the above bus purchases is conprised of City of Lincoln general revenues and the portion of the contractual funds fromthe University of
Nebraska (StarTran/ UNL Transportati on Progran) designated for vehicle replacement. The Federal Transit Admi nistration (FTA) regul ations allow phasing of bus
purchases as an alternate to the traditional direct purchase of buses. FTA requires that full-size transit vehicles have a twelve-year econonic life,
al though StarTran typically operates buses nore than twelve years before replacement. Al of the current buses being replaced as indicated above will have
exceeded the required twel ve years of operation. An analysis of the structural and engine conditions of the StarTran fleet is conducted annually, which is
utilized to devel op the replacenment program of StarTran buses. The above phased bus replacement schedule is in conpliance with the nost recent anal yses and
bus repl acenment program
Buses to be replaced are 15 1997 G 11ig Buses.
Conp Pl an Conformance: CGenerally Conforns with Pl an Anticipated Date In Service:
Rating: A St at us: Conti nued
Prior Appropriations Si x Year Total Costs Beyond Proj ect Total
$1,145.0 $3,435.0 $0.0 $0.0
Appropriations 2008/ 2009 2009/ 2010 2010/ 2011 2011/ 2012 2012/ 2013 2013/ 2014
Federal Aid $950. 4 $950. 4 $950. 4
General Revenues $100. 6 $100. 6
Speci al Reserves $194. 6 $94.0 $94.0
Estimated Cost by Activity 2008/ 2009 2009/ 2010 2010/ 2011 2011/ 2012 2012/ 2013 2013/ 2014
O her ‘ ‘ $4, 580. O‘
0120 - Replace 20 Buses in 2015 - 070710000120 - 2008/2009 FI NAL
G oup: Purchase Finance Full Size Busses Program (None)
Descri pti ON: The buses to be replaced are 20 2001 G |lig Buses.
Conmp Pl an Conformance: Generally Conforns with Plan Anticipated Date In Service: 12/01/2015
Rating: A St at us: Cont i nued
Prior Appropriations Si x Year Tot al Costs Beyond Project Total
$0.0 $4, 500. 0 $1, 500.0 $0.0
Appropri ations 2008/ 2009 2009/ 2010 2010/ 2011 2011/ 2012 2012/ 2013 2013/ 2014
Federal Aid $1, 245.0 $1,245. 0 $1, 245. 0
General Revenues $161.0 $161.0 $161.0
Speci al Reserves $94. 0 $94. 0 $94. 0
Estimated Cost by Activity 2008/ 2009 2009/ 2010 2010/ 2011 2011/ 2012 2012/ 2013 2013/ 2014

161




Lincoln CIP
2008 - 2014

Public Works & Utilities

StarTran

s R IR 5 = BjufLRd
b > B o K
~ 0 3 N H | | | | = = E
3 e B b E 7 ¥ E S & 5 3 3 N
.- B F K 8§ B B F 8 J fkeerat——
\ 1-80 —
N Hwy 34 || / vo Rd
~ = / /
L_ _/ / Fletcher Av
— / Havelpck Av
—I Adgms St
4
—\
- Holdrége St
=
/
—] 9(128 T oSt
] N o=
)
0130 ASL
| | | A\
N1
/ Van Dorn St
J N— gﬁi
Pioneers Blvd
4 A\
I N
- — - — Qld Cheney Rd
Downtown Detail
Qst \ Pine Lgke Rd
2 \l Yankee Hill Rd
0128 L St \
':]129
K st \
0130 Rokdby Rd
<l g |s \
S S &3 ol |~ I
= |- | Sa_l‘ﬂo Rd
°© < ° < <
j = = = = = © < <
S 8 § B I % g5 g 5 g2 5§ E g & §pemen
z =z =z =z = = 9 & © B & @ o = oo
n n 0 %) n n % % % % % % % n  »

M:\plan\satchel\cip\cip08\StarTran.mxd ncsser

162

Legend

£ StarTran Garage

XXXX - Last 4 digits of project number

Lincoln's Future Service Limit Shown as Grey

Consult the detailed project descriptions
and funding summary for further information.




List of Projects

Department: Public Works & Utilities/ StarTran

Label Project Number Project Title
0121* 070700000121 Handi-Van Vehicle Replacement
0122* 070700000122 Transit Enhancements (Required by FTA)
0123* 070700000123 Security Enhancements (Required by FTA)
0125* 070700000125 Shop Tools/ Equipment
0118* 070700000118 Computer Hardware/ Software
0124* 070700000124 Purchase Supervisor Vehicle
0126* 070700000126 AVL Enhancements
0127* 070700000127 Bus Information Publications
0128 070700000128 Replace Elevator in Admin Building
0129 070700000129 Purchase Bus Wash System
0130 070700000130 Building Maintenance and Renovations
0131* 070700000131 Replace Service Vehicle
0119* 070710000119 Replace 15 Buses in 2011
0120* 070710000120 Replace 20 Buses in 2015

*Indicates project is NOT shown on the map.
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Fundi ng Sunmary - By Proj ect
* Anpunts are in thousands of dollars
Public Wrks/Uilities - Startran

Project Title 2008/ 2009 2009/ 2010 2010/ 2011 2011/ 2012 2012/ 2013 2013/ 2014
0121 [Handi - Van Vehi cle Replacenent $74. 7 $0.0 $0.0 $0.0 $0.0 $0.0 $74. 7
lel%g“‘ Enhancenents (Required by $28.0 $37.5 $37.5 $37.5 $37.5 $37.5 $215. 5
m23§%$”tyEmammmms(fmmfm by $40.0 $40.0 $40.0 $40.0 $40.0 $40.0 $240.0
0125 |Shop Tool s/ Equi pment $25.0 $50. 0 $25.0 $0. 0 $25.0 $0. 0 $125.0
0118 [Conputer Hardware / Software $0.0 $20.0 $0.0 $0.0 $0.0 $20.0 $40.0
0124 Purchase Supervisor Vehicle $0.0 $33.0 $0.0 $0.0 $30.0 $0.0 $63.0
0126 AVL Enhancenent s $0.0 $50. 0 $50. 0 $50. 0 $0.0 $0.0 $150.0
0127 Bus infornation Publications $O. 0 $30. 0 $O. 0 $30. 0 $O. 0 $30. 0 $90. 0
0128 [Replace Elevator in Admin Building $0. 0 $60. 0 $0. 0 $0. 0 $0. 0 $0. 0 $60. 0
0129 Purchase Bus Wash System $0.0 $100.0 $0.0 $0.0 $0.0 $0.0 $100.0
0130 [uiTding Maintenance and Renovations $0.0 $100.0 $200.0 $0.0 $0.0 $0.0 $300.0
0131 Replace Service Vehicle $0. 0 $0. 0 $60. 0 $0. 0 $0. 0 $0. 0 $60. 0
0119 [Replace 15 Buses in 2011 $1, 145.0 $1, 145.0 $1, 145.0 $0. 0 $0. 0 $0. 0 $3,435.0
0120 Replace 20 Buses in 2015 $0.0 $0.0 $0.0 $1,500.0 $1,500.0 $1,500.0 $4, 500. 0
Departnent Total : $1,312.7 $1,665.5 $1,557.5 $1, 657.5 $1,632.5 $1,627.5 $9, 453. 2

Fundi ng Sources

Fund Source 2008/ 2009 2009/ 2010 2010/ 2011 2011/ 2012 2012/ 2013 2013/ 2014
Federal Aid $1, 105. 1] $1, 366. 8 $1, 280.4 $1,371.0 $1, 351. 0 $1, 347.0 $7,821. 3
General Revenues $13.0 $204.7 $183.1 $192.5 $187.5 $186.5 $967. 3
Speci al Reserves $194. 6 $94. 0 $94. 0 $94. 0 $94. 0 $94. 0 $664. 6
$1,312.7 $1,665.5 $1,557.5 $1, 657.5 $1,632.5 $1,627.5 $9, 453. 2

* Amobunts are in thousands of dollars
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