EXHIBIT "A"

BYLAWS OF THE CITY OF LINCOLN
VETERANS MEMORIAL GARDEN COUNCIL

ARTICLE I - NAME
The name of the Council shall be the Veterans Memorial Garden Council,
ARTICLE 11 - PURPOSE

The purpose of the Council shall be to recommend policy to the Director of Parks and
Recreation, the City Council and the Mayor on issues relating to the development, design,
programming and preservation of the Veterans Memorial Garden area and all memorials
contained in the Garden.

ARTICLE III - POWERS

The Council shall prepare and submit all recommendations to the Director of Parks and
Recreation. The Director of Parks and Recreation shall forward all recommendations to the
Mayor and City Council. The Council shall also act in an advisory capacity and make
recommendations to the Parks and Recreation Foundation regarding the acceptance of gifts and
expenditure of funds by the Parks and Recreation Foundation associated with the Veterans
Memorial Garden account. The Council shall have no power to expend funds of the City or to
incur indebtedness.

ARTICLE IV - MEMBERSHIP

Section 1. The Council shall consist of eleven members. Seven members shall be veterans.
Four members need not be veterans. All members shall serve without compensation. All
members of the Council shall be appointed for a three-year term, except for initial appointments,
which may be for terms of one, two or three years. At the end of a term, members may be
reappointed for an additional three-year term. However, no member shall serve more than two
consecufive terms or S1x consecutive years. Vacancies occurring on the Council shall be filled in
the same manner as provided for in the original appointment. An individual appointed to fill a
vacancy on the Council shall serve out the remainder of term of the member they are replacing

Section 2. The Mayor shall appoint all members of the Veterans’ Memorial Garden Council
subject to the approval of the City Council. Whenever a vacancy occurs on the Veterans’
Memorial Garden Council, the Veterans’ Memorial Garden Council shall present a list of
candidates to the Mayor for consideration to fill the vacancy. The Mayor may also solicit names
from the City Council or the Parks and Recreation Advisory Board. The Mayor may appoint any
person to the vacancy that he or she believes best serves the interests of the City of Lincoln and
the veterans’ community in Lincoln.
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Section 3. The Council may, upon a two-thirds vote of the members by written ballot,
recommend to the Mayor and City Council, the removal of any Board member for malfeasance or
nonfeasance of duty. Failure to attend two regular meetings in any twelve-month period without
notification of absence may be considered nonfeasance.

Section 4. It shall be the duty of each member to endeavor to participate in the Council’s
activities to fulfill its purposes.

ARTICLE V - OFFICERS

Section 1. The officers of the Council shall be Chairperson and Vice-Chairperson. These
officers shall perform the duties prescribed by these Bylaws and by the parliamentary authority
adopted by the Council.

Section 2. All officers shall be elected by a majority vote of the Council at its annual meeting,
which shall occur during the last calendar quarter of each year. The Chairperson shall appoint a
Nominating Committee during the second quarter meeting consisting of three Council members.
The Nominating Committee shall present a slate of officers at the meeting preceding the annual
meeting at which the election will be held. New officers shall assume the duties of their offices
at the conclusion of the annual meeting.

Section 3. The Chairperson and Vice Chairperson shall not serve in any elected office for more
than two consecutive terms. No person shall hold more than one elected office at any one time.
These limits do not apply to the chairs of committees.

Section 4. Duties. The Chairperson shall, in general, supervise and direct the business and affairs
of the Council. The Chairperson shall preside at all meetings of the Council, and develop and/or
approve the monthly agenda. The Chairperson shall have the authority to perform such other
duties applicable to the office as prescribed by the Council.

The Vice Chairperson, in the absence of the Chairperson, shall perform all the duties of the
Chairperson.

Section 5. Staff Support. Staff support may be provided by the Parks and Recreation
Department and may include the liaison officer and staff secretary. The staff secretary shall keep
accurate minutes of all meetings of the Council; have charge of the Council’s correspondence
and keep files and records thereof; prepare and forward all reports; keep a continuous record of
attendance at all meetings; and do and perform such other acts and duties requested by the
Council. The staff secretary shall present all minutes and correspondence of the Council to the
Director of Parks and Recreation for preservation of the official records of the Council. The
Director of Parks and Recreation shall maintain the official files of the Council in accordance
with all laws relating to public records.
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Minutes and other records of committee meetings and additional communications, such as flyers,
brochures, newsletters, etc., will be the responsibility of the Council and not the staff secretary.
Each fiscal year, the liaison officer will communicate to the Council Chair any limitations on the
staff secretary’s availability for support, such as the number and timing of meetings for which the
staff secretary is available. The Council Chair may delegate to an individual or committee the
responsibility for communications beyond those supported by the staff secretary. Likewise, if the
staff secretary is unavailable for a Council meeting or other Council function, the Chair may
appoint an ad hoc secretary to keep the official attendance and other records for that function.

ARTICLE VI - MEETINGS

Section 1. The Council shall meet on a quarterly basis. An annual meeting shall be held during
the last calendar quarter of each year. The annual meeting may coincide with the quarterly
meeting. The dates of the quarterly meetings for the coming year will be set at the annual
meeting.  The Council may meet more frequently if needed.

All meetings, whether annual, quarterly or special, will be in a public place supported by public
funds and open to the general public. Written notice of the time and place of the meeting shall be
sent by the staff secretary to the City Clerk, not less than seven days before the meeting. The
Council will provide advance notice of meetings to members of the veterans community who
request such notification. This general notice need not be written and may be via telephone,
electronic mail or other suitable medium.

Section 2. Special meetings may be called by the Chairperson of the Council or upon written
request signed by a majority of the Council members and filed with the staff secretary. The
purpose of the meeting shall be given as provided in Section 1. Except in cases of emergency, at
least two days notice shall be given.

Section 3. A quorum shall consist of a majority of the presently appointed voting members.

Section 4. Voting by proxy or absentee ballot shall not be allowed. The vote on motions moved
and seconded shall be by verbal or written vote. No motion shall be deemed to have passed
unless it receives a simple majority vote of a quorum of voting members.

ARTICLE VI -COMMITTEES

Section 1. Standing committees shall be designated by resolution adopted by the Council, at the
annual Council meeting. Except as provided in such resolution, the Chairperson may appoint
committee members from among the Council members or the community at large. The Council
Chairperson shall appoint a Council member to serve as Committee Chairperson, unless
otherwise approved by resolution of the Council.
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Section 2. The Council may designate special committees for temporary purposes as the need
arises. The Council Chairperson shall appoint members of a special committee from among the
Council members or the community at large. The Council Chairperson shall appoint a
committee chairperson who need not be a member of the Council.

Section 3. Each committee shall include a minimum of one voting member of the Council.
Additionally, the Chairperson may appoint citizens at large or qualified professionals to serve as
voting members of the individual committee without remuneration.

Section 4. Each member of a committee shall continue as such until the next annual meeting and
until his or her successor is appointed. Any vacancy on a committee shall be filled by
appointment by the Council Chairperson for the remainder of the term.

Section 5. The committee Chairperson shall call and preside over all meetings of that committee.
If a Chairperson is absent, the committee members shall elect a temporary committee
Chairperson to chair the committee meeting. The committee Chairperson shall provide written
reports of committee meeting proceedings to all Council members.

ARTICLE VI - PARLIAMENTARY AUTHORITY

Robert’s Rules of Order, Newly Revised, shall govern Council proceedings in all cases to
which they are applicable and not inconsistent with these bylaws or any special rules of order the
Council may adopt or any City of Lincoln Administrative Regulation.

ARTICLE IX - AMENDMENTS OF BYLAWS

The Lincoln City Council may amend these Bylaws in accordance with their established
procedures. Proposed amendments may be approved for recommendation to the City Council at
any regular meeting of the Veterans Council by a two-thirds vote, provided that the proposed
amendment has been submitted in writing at the previous regular meeting.

ARTICLE 10 - SUSPENSION OF BYLAWS
The Lincoln City Council may, by a two-thirds vote, suspend all or any part of these Bylaws when to

do so would not be in conflict with the laws of the State of Nebraska or federal law.

It is hereby certified that these Bylaws were unanimously adopted by the Lincoln City Council at
a duly called meeting held the day of , 2002,
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groups assaciated with the Veterans memorial Basis of O itio
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