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FACTSHEET

Instructions: [If a question does not apply, just put "NA”. Please try to keep it to ONE page only. Submit one original,
with your Request Form, to City Clerk.

TITLE: information Services Interlocal agreement with BOARD/COMMITTEE:
Lancaster County

APPLICANT: |tormation Services RECOMMENDATION:

STAFF Approve OTHER DEPARTMENTS

RECOMMENDATION: PP AFFECTED:

SPONSOR: OPPONENTS:

REASON FOR LEGISLATION

To update the existing Interlocal agreement with Lancaster County for how Information Services provides services to the
County and City. This updated agreement is meant to accompilish the following:

1. Provide the Information Services Policy Committee (ISPC) with more flexibility to create and/or retire Advisory Groups.
2. Emphasize the ISPC role on cost allocation and rate-setting.

3. Introduce the concept of Enterprise Projects, including greater ISPC oversight of such projects.

4. Refine language pertaining to termination and dissolution of assets.

5. Update language to reflect more contemporary Information Technology vocabulary.

DISCUSSION / FINDINGS OF FACT:

This agreement has not been amended since 1999 and over the years, several things have pointed
out that some updates are appropriate.

POLICY OR PROGRAM CHANGE: Yes v _No

OPERATIONAL IMPACT ASSESSMENT: None, other than a slightly increased role for the ISPC.

COST OF TOTAL PROJECT: $0

RELATED ANNUAL OPERATING COSTS: $0

SOURCE OF FUNDS: NA

CITY:
NON CITY:
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