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THE M NUTES OF THE REGULAR CI TY COUNCI L MEETI NG HELD
MONDAY, JUNE 26, 2000 AT 5:30 P.M

The Meeting was called to order at 5:30 p.m Present: Council
Chai rperson Shoecraft; Council Menbers: Canp, Cook, Fortenberry,
Johnson, McRoy, Seng; Paul A. Ml zer, Jr., City derk;

The Council stood for a monment of silent neditation.

READI NG OF THE M NUTES

Havi ng been appointed to read the mnutes of the City Council pro-
ceedi ngs of June 19, 2000, reported having done so, found sanme correct.

Seconded by Cook & carried by the follow ng vote: AYES: Canp, Cook,
Fortenberry, Johnson, MRoy, Seng, Shoecraft; NAYS: None.

City Clerk: Before | get to the Public Hearing portion we do have
a nunber of itens that are on 3rd readi ng, nunbers 16 through 20 and there
may be people in the audience that are waiting to see what the vote wll
be at this time and | believe is there's sonmeone on the Council who w shes
to suspend the rules so we get the ordi nances on 3rd readi ng done first
before we go into the Public Hearing.

So noved.

Seconded by Seng & carried by the foll owi ng vote: AYES: Canp, Cook,
Fortenberry, Johnson, MRoy, Seng, Shoecraft; NAYS:. None.

PUBLI C HEARI NG

AMENDI NG SECTION 8.08.020 TO PROVIDE AN EXCEPTION TO THE REQUI REMENT OF A

CERTI FI CATE OF PUBLI C CONVENI ENCE AND NECESSI TY FOR GOVERNMVENT PROVI DERS
OF SERVI CE; AMENDI NG SECTI ON 8. 08. 090 TO PROVI DE ENFORCEABLE RESPONSE TI ME
VERI FI CATI ON - Dr. Regi na Robi nson- Nobl e, no address gi ven: Physician and
Lancaster County Medical Society representative to the RFI Review
Conmittee. I would like to comend the City and the Council for
reinstating the 8 m nute response tine standard for the anbul ance provi der
for the City. This is the standard in which we have enbraced for many

years. It's the national and international standard for urban EM
systens. It's the standard recomended by the Anerican Anbul ance
Association. | would like to read an excerpt fromthe Ameri can Anbul ance

Assn. guide for contracting for energency anbul ance service. "The nost
serious nedical energency to which an EMS system responds is cardiac
arrest. |n 1970's M ckey Ei senburg, M D. and ot her researches studi ed the
survival of cardiac arrest patients who were treated by paranedics. In
his |andmark study, Eisenburg was able to distinguish a significantly
hi gher out of hospital cardiac arrest survival arrest if two conditions
existed in the EMS response. First, if CPRwas initiated by basic life
support level first responders within 4 mnutes of the initial call and
second if paranedic level care arrived on the scene within 8 mnutes.
I ndustry standard response times weren't part of product of these studies.
While it is clear that an 8 mnute ALS standard in urban areas is
desirable an even |lower standard is not necessarily better for the EMS

system In urban systens in which the first responders are at the ALS
I evel it nakes economical and clinical sense to increase the anbul ance
transportation response tinme to 9 or 10 minutes". So, what we the

citizens and you the leaders of our Cty needs to realize is that we
shoul d not equate EMI service with paramedic service in our emergency
nmedi cal system W need our first responder care to be on the scene of a
true energency as quickly as possible with the standard being no |ater
than 4 minutes. W need our first responders to be skilled at the EM |
| evel which neans that they arrive at the scene, assess the patient, start
CPR, defibrillate, intubate, start 1V s as necessary. W need ambul ances
staffed with paranedic |evel personnel who arrive on the scene by 8
m nutes to provide nore definitive patient assessnent and admi ni ster drugs
as per doctor's orders. W need paranedic proficient personnel to
acconpany us to the hospital following initial stabilization and all ow our
first responders to return to ready status for the next emergency. Having
appl aud the Council for it's confirmation of an 8 mnute standard for

ambul ance response tine | nmust pause for a nmonent. The Myor recently
recommended the Lincoln Fire Dept. as the anbul ance provi der because they
were cheaper, better, faster. Cheaper using the 8 minute standard the

Lincoln Fire Dept. proposal has higher rates than Rural Metro. Better,
the Lincoln Fire Dept., which has never been in the anmbul ance transport



REGULAR MEETI NG
JUNE 26, 2000
PAGE 106

busi ness, is conpeting with inconpant to 33 years of experience in the
City. Faster, the Lincoln Fire Dept. promises 6 nminute response tinme 90%
of the time. First there is no known |ocation in the United States, none
known, even to Chief Spadt, which utilizes or aspires to a 6 mnute
response tine. Secondly, there is no evidence to show that anbul ance
arrival or paranedic |level care before 8 nminutes inpacts survival at all.

The only research studies that have been done show only a decrease in

survival if advanced care was provided after 8 m nutes. Hence the
st andar d. Thirdly, there is and nust be a cost no matter where it is
hi dden for achieving faster, and faster response tines. A 6 mnute
response tinme criteria is arbitrary. If we allow the supposition that

will naturally faster paranedi c and anbul ance service is better no matter
what the cost then would not a 4 mnute response tine be better yet. |

submit to you that the 6 minute response tine is cavalier. No nore
cavalier than if we'd been given a proposal which stated the provider
woul d respond to all life threatening energencies in 3 minutes or that

they would guarantee to save all the lives of the old cardiac arrest
victims. These may not be doable, they may not be justified, but with the
way in which our RFI process has been conducted we can have and have had

such cavalier proposals. Inclosing | would |like to read one nore excer pt
fromthe guide. And, you have it in front of you unfortunately this is
the wong spot for ne. One of the greatest threats to a successful

procurenent process for both the buyer and t he bidder is the cavalier bid,
a bid that contains an unrealistic commitnment. Wen this occurs qualified
bi dders that have been subnitted have subnmitted realistic proposals that
neet the buyers requirenents are passed over in favor of a cavalier bid
that is extrenely attractive. A cavalier bid may have been subnitted
i nnocently by a provider that msunderstood the requirements wth
i nexperience or overestimted it's ability. This mstake has been
conpounded by a governnent buyer that sees a commtnent that far exceeds
the rest of the bids it is unaware it is an unrealistic conmtnent. |
once again commend you for the 8 ninute standard.
This matter was taken under advi senent.

Jerry Shoecraft, Council Menber: Real quickly, if the Council don't
mnd, | see there's some Boy Scouts in the audience real quick is your
Scout | eader here? Could you real quickly, | would like to recognize
them if ny colleagues don't mind real quick, could you tell me a little
bit about the troop and the purpose.

Troop Leader: Boy Scout Troop 63. Do you want ne to take the pro
or con? This is Troop 63 from Southwood Methodist Church, er
Sout hmi ni st er Met hodi st Church over on 16th & Gtoe right off of Van Dorn.
Ri ght now we are fulfilling the final requirenent for our citizenship in
the community nerit badge which is a requirenent for Eagle Scout and four
of the gentlenmen here tonight will finish that requirenent tonight and the
other six will be well on their way. So, we are very nuch pleased that
you are here tonight for us toreviewand |'Il give you a report fromthem
at the end if you chose to.

M. Shoecraft: No. Wuld you please stand to be recogni zed pl ease?
Thank you for coming. (applause) Thank you. Sir they're not going to
make it to the end, but thank you for that gesture. Could we nove
forward, Paul ?

Danny Wl ker, 427 E Street: M concern with the enforceable tine |
would like to have soneone explain to ne how the tinme is going to be
enforced when your working with an area west of 1st Street where there's
a possibility of the area being totally bl ocked. I've been before the
City Council before on this issue. There is npbney supposedly put into the
budget for a vehicle to go under the 1st and J Street underpass. I
haven't heard anything at all. There seens to me like there's a nmjor
stall going on which | don't think those people living west of that high
risk area are very appreciative of the fact. Now, there's three of you
City Council people sit on that Railroad Transportation Safety Commttee.
Have any of you three done anything about that? M. Canp, Col een you're
on that committee and Jonathan you're on that conmrittee and that is part
of the area that you are suppose to be representing. All three of you
peopl e know that |'ve been here before before the City Council and the
Panning Commi ssion and the Railway Transportation Safety Conmittee
conpl ai ning about this issue. Now, the last time | talked to the Fire
Chief, well we're waiting Danny, we're hoping soneone contributes a
vehicle. Wy do we have to contribute a vehicle when the noney's al ready
been drawn out of the budget and OK'd. Like | say I'd like to see how
you're going to enforce this or is soneone finally going to step forward
and tell the Railroad hey you're in a high risk area.

Jon Canp, Council Menmber: M. Chair | think it mght be hel pful if
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we coul d have Fire Chi ef Spadt conme forward because to my understandi ng we
have a solution, if that would be appropriate.

M. \Wal ker: Yeah, 1'd appreciate because | want sone answers
because the last tine | talked to Mke there were ...
M. Shoecraft: You realize your questions are cutting into your

five mnutes, too.

M. Walker: OK It is cutting in?

M. Shoecraft: It is cutting into your five mnutes.

M. Walker: Wiy is that?

M. Shoecraft: Because we've had this subject matter 2 or 3 tines
al r eady.

M. Wal ker: Yeah |I know and not hi ngs been done on it.

M. Shoecraft: Chief Spadt could you answer his question?

Chief Spadt: | can try. W do have $20.00 allocated for a vehicle
to go through the tunnel on 1st & F Street, 1st & J Street.

M. Wl ker: $20.00.

M. Camp: $20, 000.

Chi ef Spadt: $20, 000. Did | say $20.00? $20,000 excuse ne.
You're not going to get nuch of a vehicle for 20 bucks.

M. Walker: | can do better than that, Mke, on a Schwi nn bicycle.

M. Shoecraft: That would be a Tonka truck.

Chi ef Spadt. Excuse nme Danny, it's $20, 000. That is appropri ated.
W' ve had people cone forward to say that they're willing to donate the
vehicle. | don't think that the vehicle, the small vehicle to carry 2
personnel with nedical equipnent is a reasonable solution to the problem
for that neighborhood. I'"'m very familiar with that nei ghborhood down
t here and what goes on. What we've done is worked very closely with the
Rai | road and we respond differently than we did before. W respond from
the Station at 2nd & N W respond fromthe station at Coddi ngton and A
Street. W cone from two different directions. They, and |'ve just
recently had a neeting with Roger Figard to |l ook at a true solution to the
problem rather than this snall vehicle to try to go through a tunnel
that's usually full of nud. It doesn't seemlike a reasonable solution to
the problemthat you' ve identified. The nore reasonabl e solution would be
sonme commitnent fromthe Railroad that they're never going to block those
crossi ngs which they've indicated to us that they've done. They have the
light that stops the train back south of Lincoln.

M. Wal ker: And, 1'lIl inform you right now that's a false
statement. That issue was brought up when the partnering groups are going
on. They nade the very sane promises and those crossings still get

bl ocked. Last Sunday, as a matter of fact, that pedestrian crossing,
pedestri an underpass on 1st and J was totally i npassable, full up, full of
glass and etc. & etc. One light working. Nobody is doing anything about
it.

Chi ef Spadt: My comment to the Council would be that we go down to
the South Bottonms quite often on calls and we do depl oy two apparatus from
two different |ocations and to date we have not been bl ocked by a train
and we have nmade access to the citizens of that area.

M. Wal ker: There's always a first tinme to be bl ocked so that's how
much intelligence that shows right there that statenent.

This matter was taken under advi senent.

AVENDI NG SECTI ON 2. 20. 010 TO PROVI DE THAT THE FI RE CHI EF HAVE CARE AND CONTROL
OF ALL EQUI PMENT AND MANAGEMENT OF THE EMERGENCY MEDI CAL SERVI CES PROGRAM
ADDI NG A NEW SECTI ON NUMBERED 2. 20. 015 TO PROVI DE THAT EMERGENCY MEDI CAL
SERVI CES AND AMBULANCE TRANSPCORT BE ASSI GNED TO THE FI RE DEPARTMENT,;

APPLI CATI ONS & REQUEST FOR | NFORVATI ON RECEI VED PERTAI NI NG TO CERTI FI CATE OF
PUBLI C CONVENI ENCE & NECESSI TY TO OPERATE AN AMBULANCE SERVI CE WTHI N CI TY

OF LI NCOLN.
(1) EASTERN AMBULANCE SERVICE, |INC. - LINCOLN DBA RURAL/ METRO MEDI CAL
SERVI CES
A EASTERN AMBULANCE SERVI CE, | NC. - APPLI CATI ON FOR CERTI FI CATE
OF PUBLI C CONVENI ENCE AND NECESSI TY PURSUANT TOL. M C. CHAPTER
8. 08.
B. EASTERN AMBULANCE SERVICE, INC. - LINCOLN DBA RURAL/ METRO

MEDI CAL SERVI CE - EMS APPLI CATI ON.
(2)  PLATTE COUNTY AMBULANCE COVPANY

A PLATTE COUNTY AMBULANCE COMPANY - (NO PROVI SI ON FOR 911)
(3) CITY OF LI NCOLN FI RE DEPARTMENT W TH ANMERI CAN MEDI CAL RESPONSE.
A CITY OF LINCOLN FI RE DEPT. FOR PRI MARY 911 EMERGENCY SERVI CE
W TH AVERI CAN MEDI CAL RESPONSE AS BACKUP.
B. AVERI CAN MEDI CAL RESPONSE W TH LI NCOLN FI RE DEPT. FOR BACKUP

911.
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C CITY OF LI NCOLN FI RE DEPT. FOR PRI MARY 911 EMERGENCY SERVI CE
W TH AMERI CAN MEDI CAL RESPONSE W TH LI NCOLN FI RE DEPT. FOR
BACKUP 911 -

City Clerk: And | believe at this tinme is when you are using your
20 minutes for your presentation?

Fire Chief Mke Spadt, Lincoln Fire Dept.: That would be correct.
M. Chairman, Menbers of the Council | rise in support of this piece of
| egi slation that does give the Fire Chief the authority to take over and
the nodi fication of 2.20.010 that does put the energency nedi cal services
and anbul ance transport within the confines of the Lincoln Fire Dept
|'ve prepared a brief slide presentation to present to you and at the
conclusion of that | would be happy to take any questions that you have.
I have ny technical assistant helping ne out. (showi ng slide
presentation) K this is the Lincoln Fire Dept. subnmittal. It's a
coordi nated seam ess effort. It's not a vendor. |It's beyond a contract
vendor relationship. It's developing an EMsS system in which all
partici pants serve our comunity. |It's local control, system design and
adm ni stration personalizedto the conmunities needs. It's the protection
of a public service flexibility andit's not reliance on volatile economc
condi tions. LFD is reliable. We've been in the community providing
protection to the conmunity for over 128 years. The noney coll ected
through the program stays in this community to nake this system better
than. Leadership, it's about the custoner. | don't need to read it to
you there's another bullet that comes with that. It's about people.
People at the frontline closest to the custoner enpowered to get on with
the job. Leadership qualifications. The LFDis an accredited Fire Dept.
by the International Association of Fire Chiefs. W' re one of very fewin
the country that have achieve this status. And, again we have over 128
years of experience providing life saving care. "Il talk about of
depl oyment plan a little bit. W're strategically |ocated throughout the
conmunity, the nost integrated and flexible systemyielding the greatest
ef ficiency. The plan provides for nore resources available for the
patients. Sharing of our resources which would be our QRT Engine
conpani es along with our anbulances which would be a true coordi nated
effort, a seamess effort, plus the efficiencies equals a plan to save
lives in the community. If 31% with our plan we have 31%nore |ifesaving
paramedi ¢ unit hours generated which neans nore capacity and there's nore
avail able, nore availability to the citizens in Lincoln when they have a
need and need to call 911. W have six units available in our program
Sonme of the date that we collected is call volume by the hours of the day
and showi ng trends fromyear to year and you can see it increases by about
4% on an annual basis. The call |oad by the day of the week and it al so
shows it's just another way of analyzing the data that we have at hand.
Peaks on Fridays and Saturdays. Qur |ocations, as | nentioned before, we
have strategically |l ocated stations throughout the City and we've housed
the stations based upon call volume. |It's not by chance. By the color
shading it's probably really difficult for you to see, 400 and greater
calls would be like in the Station 1 area and so on and so forth as the
call volunes are |l ess. W focused and pl aced our units in those | ocations
so we can neet the needs of the citizens nore quickly. W have in our
pl an arranged for an automatic mutual aide situation. W have a nutual
ai de program now currently with the, with the County that we share Fire
Protection Equi pnent. CQur information is based on historic call vol unmes
and we have 14 crew safe posting | ocations where they all have a quarters
to be inthat's safe fromthe environment. Station conparisons, our plan
has t he ambul ance depl oying fromsix |ocations and there is an econony to
be found in using existing strategic infrastructure. This map basically
shows where we're going to house our units and our plan has nore places
and we place our units in areas of high volune and hi gh usage and we've
pl aced them in places where we can acconmopdate the traffic patterns and
get on nmgjor thoroughfare in a hurry. W have nore paranedi c response
points, patients have quick and full access to energency health care
par amedi ¢ engi ne qui ck response teans are part of the EMS systemand qui ck
anbul ance response to provide a senior nedic at the patient side in the
qui ckest ampunt of time possible. We deploy from 14 | ocations. Qur
| ogi stics and depl oynment systemwe have four dedi cated ALS anbul ance units
dedicated to the City of Lincoln. W have 14 Advanced Life Support
par amedi ¢ qui ck response units so where we can contact the patients in 3.2
mnutes or less. Wthin that we have ready reserve units that we can
activate in a matter of 60 seconds and depl oy themin areas of peak tine.
W al so have a reserve and standby anbul ance along with our nutual aide
assistance fromFire Departnents in the County and abutting jurisdictions.
Li ncol n Fire Depart nent paranedi cs experience; the average experience age
of our paranmedics is +5 years, 5+ years. W range from2 to 23 years of
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experi ence. 44%of these paranedi cs have gai ned experi ence through either
Eastern Anbul ance or Rural Metro. 20% canme from Rural Metro as |ead
par amedi cs. 56% of these individuals have 5 years of experience of

service with the Lincoln Fire Dept. and 28% have 10+ years with the
Lincoln Fire Dept. So our system shows experience, it denponstrates

longevity and these individuals are cross trained, mul titask
prof essi onal s. Anbul ance transportationis avital link inthe EMS system
Qoviously, it starts with the calling party and goes to the public service
access point and on to the Fire Dept. We activate the systemwi th the
transport to the hospital providing the ALS care to those citizens that
need that and on to the hospital so they can get follow up care. Al in
coordination with the nedical directions. Medi cal stake hol der
responsi veness, our anbul ance would be staffed by 24 senior nedics. The
contact focus is between physicians and senior nedics. Scheduling to

avoid burn out and fatigue we would rotate our nedics so they woul d stay
fresh and provide appropriate care reaching consensus with our nedical
control and oversi ght stakehol ders. Custoner and narket focus - we woul d
maintain data in all three hospitals, one rehab hospital, 26 nursing
facilities and 6 stand alone prinmary care clinics. Use this infornmation
so we can be responsive to their needs and act appropriately and quickly
for resolution to their issues. The strength and relationship building
facilities, healthcare plans and ot her stakeholders. And we need to know,
obvi ously, where our healthcare custoners are |ocated. W've identified
on this map where all the hospital skilled nursing facilities and primary
care clinics are. Consuner contact, we do that on a daily basis with the
Lincoln Fire Dept. W nmake it easy to report concerns thus being
expedi ent and positive solutions. W check regularly, we followp wth
calls, we insure that they're satisfaction, and we build on the LFD
facility visit program already in place. W already touch these
facilities and speak to these issues with the end users. W also seek
suggestions and crew conplinents. Let's speak a little bit about
anbul ance subscriptions. That seens to be a topic of debate lately.
Through i nfornmation that we've been provided by the health care financing
adm ni stration or HCFA as we know it that after the first of the year when
the negotiated rule naking conmittee gets done it appears that those
patients that are 62 years of age ol der and on Medi care, a subscription or
a nmenbership programw Il be virtually not beneficial to the individual

In the nmeantine if the Fire Dept. is provided this service the Fire Dept.
will provide any exis, will honor any providing nenbership prograns that
are out there in the community. And after the HCFA regul ati ons cone down
after the first of the year and there is still a need in the community and
it's warranted with the nmenbership program we'll offer that to the
conmuni ty based upon the need. Hunman resource focus - the work force on
the Lincoln Fire Dept. longevity is a good way to describe that. Qur
enpl oyees stick around a longtime. 30, 35 years. |It's not a short term
endeavor or career. Very stable workforce. |It's dedicated to Lincoln.
The benefits package are unmatched. The incunbent workforce provision
that we've provided in our subnmittal, you know, wll take into the
consi deration, you know, providers in the community that coul d potentially
be di splaced. W are constantly striving for continual education. Career
with the Lincoln Fire Dept. you are continually training from the
begi nning until the end. W always strive to nmake ourselves better. The

process nmamnagenent - we will enploy the best practices to benefit the
citizens of Lincoln. |Innovative plans addresses the needs of the Lincoln
communi ty. There are opportunities for privatization with regard to
suppliers and also an opportunity for privatization with regard to the
billing and collection structure. The equipnent that we use will be

anbul ances, all of our anmbul ances will be Type Three, O ass One, which are
the box type which will accommodate firefighting gear. As | nmentioned
this is a cross trained dual role, very diverse enployee that we wll
deploy on this apparatus will not only have the responsibility for EMS

calls, but will also have the responsibility of doing different tasks on
the fire ground, tending to the people that are sick or injured as the
result of a fire or they may take on sone task on the fire ground as well.
Al'so, all of our equiprment will be exactly the sane as we carry on our
engi ne conpany so the conpatibility is there and the cross use of this
equi pnment. Also, we have traffic signal, preenption safety devices on al

of our apparatus to where we can change the configuration or the direction
of traffic signals at intersections to reduce the opportunity for

accidents, if you will. These same devices will be on these anbul ance
apparatus. This is the slide | already tal ked about, | kind of got ahead
of nmyself with the exception of the second part. A constant quality

i mprovenent study for best equi pnent practice as currently we have as new
technol ogy comes out on the market we analyze that information on the
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Lincoln Fire Dept. W actually have a committee to see if it's going to
nmeet our needs for the community and the citizens. Busi ness results -
it's designed for full accountability, open books. Constantly, we, our
books are open to you, obviously, we're part of the City governnent

They're open for public scrutiny. Designed to be self supporting, not a
tax subsidy, but a revenue source such as the Lincoln Electric Service.
Designed to deliver nore lifesaving quick, services quicker. And, the
busi ness results continue. More resources, better practices and a system
based on results. Result oriented for custonmer satisfaction, financial
bottomline and hunan resources. And, again the billing and collections
woul d be anot her opportunity for privatization. Wth regards to the payer
m x and revenues we've researched several avenues to arrive at a sound
budget, devel opnent and statenent of revenue and payer nix. W' ve
utilized all avail able systens source docunents to guide us and figures,
our figures are validated with current system information. W've used
out si de budget assi stance fromprofessionals with private sector anbul ance
conpany experience and we utilized full cost accounting and allocation to

represent all costs. Qur checks and bal ances, sone of them that are
nmul tiple sources from Medicare infornation, we |ooked at the Anerican
Anbul ance Associ ation which was brought up earlier. The | nternational

Associ ation of Fire Fighters, the Director of Emergency Medical Services,
the Health Care Finance Adninistration, and EVS i nsi der which gives us the
formula, if you will, as to what the information will ook |ike at the
first of the year through the negotiated rule nmaking comittee. Revenue
payer mx, our calculation of the payer nix factored in the |atest
Medi care rei nbursenent information for fiscal year 2001. Infornmation is
checked with other providers own experience and avail able system data
Direct contact with the Medicare financial internediary which would be
Bl ue Cross and Bl ue Shield and regi onal conparison of collection rate and
other historical collection rate of present provider. I would like to
close with our side that says Qur Famly Hel ping Your Famly. And, |
woul d open it up with to questions that you would have at this tine.

M. Canp: Thank you for your presentation Mke. As you know one of
the concerns I've had is on the financial element so | mght as a few
guestions that pertain to that. You tal ked about rotating the nedics so
they stay fresh, what is your proposal specifically saying?

Chief Spadt: 12 hour shifts on the anbul ance conpany. Those seni or
medi cs that woul d be assigned to the transport unit would rotate on a 12
hour basi s.

M. Canp: Speaking of nedics, how many paranedics then would you
have?

Chi ef Spadt: 24 senior nedics, 34 quick response team paranedics.

M. Canmp: So you're tal king about 50 paranedics or are you talking
about 24 paranedics.

Chi ef Spadt: I'm talking about 60 in total with two different
functions. We've followed the guidance of the EMS Inc. through the
Medical Directions Board from Lancaster County Medical Society and
tailored our submittal based upon their new requirenents. You could have
a qui ck response team paranedi ¢ deploy from an engi ne conpany hence the
qui ck response teamand then the nore senior nmedic or | ead medi c that they
call it by protocol which is the 24, the smaller nunmber, woul d be assi gned
to the transport unit because those are the people that the physicians
wanted to get to know by name, by voice, so they can have a conversation
when we're out in the field requesting orders.

M. Canp: The 36 then, | guess, out of your current Fire Dept
paramedi cs how may net the nedical standards on May 1st.

Chi ef Spadt: Absolutely none.

M. Canp: How will 36 neet it now?

Chief Spadt: W are working very closely and | ooki ng at devel opi ng
a solution to, if I'mchosen as the provider, to give these peopl e access
to those skills and | guess we have to go back in tinme a little bit and
under stand why, there were two providers of this service in the community,
one being granted the latitude or the authority, if you will, in the
private side to retain all control of the skills that you're talking to
Now, mny enpl oyees were precluded fromgathering those skills when it came
time to tally the nunbers.

M. Canp: You had nentioned that there be an opportunity for
private business in collections, and you and | have tal ked on this before
and you' d indicated you have a provider in mnd is that still the case or
is that still open?

Chi ef Spadt: That would have to run through the process of bidding
through the City Purchasing part, er division

M. Canp: OK. Type three anbul ances, | guess as | | ook through your
slide there is there really anything other than larger that is nore
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advant ageous than the current van style that's used?

Chief Spadt: There's nore roomto work on the patient who needs
care and you can transport a couple of patients which | wouldn't reconmend
that, but you can with greater efficiency than you can with the van type.

Jeff Fortenberry, Council Menber: Chi ef Spadt would you provide
sone nore information on the distinction between the senior paranedi ¢ and
the quick response paranedic in terns of the skills that they will be
presenting at the scene of energency?

Chi ef Spadt: Sure, as | nentioned before we built our submittal to
the request for information around the desires of the Lancaster Medical
Society and the Medical Directions Board and the Medical Director. There
were obviously, and we've had this debate for some tine, that the
conmunity desire that we have a snall er nunber of providers and so we t ook
heed of that and built our systemaround that. Now, the quick response
team paranmedic which is spelled out in the system protocol, talks about
t hese i ndividual s perform ng paranedi cine up to a point. They can only go
so far within the protocol and then at that point and tine the nore senior
medic or the lead medic as it's called in the systemtoday would direct
the call. That doesn't nmean that that individual cannot continue | evel of
care and under the watchful eye of the | ead nedic continue that full range
of paranedi ci ne.

M. Fortenberry: So the distinction is not between basic and
advanced |ife support here, finding a new type of ...

Chi ef Spadt: Yeah. The QRT paranedic and the |ead paranmedic are
state certified, nationally regi stered paranedi cs aut horized by the State
of Nebraska to performparanedic skills. Now, the other three individuals
that are assigned to the engine conpany apparatus are only capable of
doing basic life support skills all the way up to defibrillation

M. Fortenberry: I guess draw the distinction a little bit nore
ot her than supervisory role or is there no other distinction between the
seni or paramedi c and the quick response paranedi c? The skills that they
can apply to the patient will all be the sane? Is that what you're
suggesting or do, are there distinctions between the | evel of skills that
is brought to the patient and obviously the senior paranmedic is the one
general ly assigned to followthat patient all the way through the nedica
process to the hospital

Chi ef Spadt: How we run our operation, Jeff, is that when an
apparatus arrives the conpany officer, the Captain the ranking officer is
in charge of that call. They are to | ook after safety things, wres down,

shots fired, fires, that sort of thing. Now when it comes to patient
care, obviously, the quick response team paranedic is going to be the
first one there. They're in charge of that patient until they're relieved
of soneone with nore or has been identified by the nedical comunity as
obtaining lead status. Now, my goal is that these two individuals wll
work in concert to provide the best patient care that they possibly could.
It's not that one will stop rendering care and then soneone el se will take
over, that we'll work together as a teamto acconplish the best we can for
that citizen every tine.

M. Fortenberry: One of the problens that we heard addressed by the
nedi cal comunity was skills such as intubation which takes quite a bit of
repeating and obvi ous supervision by the nmedical community. Wuld that

skill be, again, a skill shared by all 60 of the proposed paranedi cs that
you have?
Chi ef Spadt: Yes it would. |Intubation, intravenous fluid, yes, by

the new protocol proposed by the Lancaster County Medical Society they
give that authority to that QRT paranedi c and al so adni ni st er epi nephri ne.
Those things that are vital when soneone suffers cardiac arrest in the
first few mnutes.

C ndy Johnson, Council Menber: | would like to follow up on that,
Mke, if you're going to have different levels of paranmedics is there
going to be different pay for those paranedics? Wen we start | ooking at
budgets years down the road and we | ook at our raises and our contracts
are we going to be seeing different |evel paranedics as far as pay based
on their skill or is everybody getting paid the sane?

Chief Spadt: M desire is, as | nentioned before, is that we have
a wonderful opportunity here to bring everyone to the same |evel so the
citizens of this comunity receive the very best care that they can each
and every time in the shortest amount of time possible. That's what's
going to save people's lives. Under the tutelage of the |ead paranedic
these QRT paranedics can obtain that status. It's not that they will be
able to perform that full range of paranedicine in the beginning, but
under the watchful eye of the transport nedic, |ead paranedic, senior
medi ¢ whatever we want to call it they can gain those skills so they can
further their skills so they beconme a better provider for the comunity
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and it is not ny desire to dimnish their salary.
M ke MAdans, no address given: And a little background, | have
lived inLincolnall ny life. In fact I"'mliving on the sane block I have

lived on since | was five years old so |I've been here a little over 50
years now. My experience with the Lincoln Fire Dept., anbul ance service,
and our current provider, | knew Crai g Dodge and Marty MIler, | had them
inthe Marine Corp., when they forned Eastern Anbul ance. And, they forned
Eastern Anbul ance to nake a profit. That was the whole idea of it and
this is what Rural Metro is doing today. When ny nother passed away two
years ago | wal ked into her house, found she had collapsed, | hit 911,
wWithin 2 mnutes the Fire Dept. was there. | don't knowif they cane from
33rd & Holdrege which is a little over a mle away or Cotner and Vine
which is about 2 niles away, but they were there within about 2 ninutes.
About 5 minutes later our current anbul ance conpany who is 5 bl ocks away
from our house showed up. The efficiency. This weekend | was driving
hone, | heard on nmy way there was an accident at 33rd and O Street. | had
to pass through there and when | got there there was one Fire truck there
and there was an anbul ance there that the Firefighter was tal king with the
person driving the anbul ance and directing them So, | turned the corner
and there was another anmbul ance a half a bl ock down at ALL Makes Ofice
Equi pnent parking lot. The guy is playing with a dog. Efficiency. This
is costing us noney. Now, they have reduced their cost by $18.00 per
call. They found out what the Fire Dept. was charging. Wy couldn't they
do it before? This cost us all nmore noney. This is inefficient the way
that they're doingit. | feel that they're taking advantage of the people
of the City of Lincoln because of their charges. | believe that our Fire
Dept. is nmuch nore efficient and do a nmuch better job. |If they're going
to charge for it, if they happen to naeke a profit, we know what's going to
happen, their budget is going to be reduced and offset by that so it could
actually cost the people of the City of Lincoln |ess nmoney by having the
Fire Dept. do it. Now, this all travels down hill. These are nedical
costs. | happen to be an insurance agent. | know about nedical costs.
| know that these can drive up our prem uns which can cause our cost of
living to change drastically. |If the current service can do it for $18.00
| ess today after they found out what the Lincoln Fire Dept. was charging
why couldn't they not do it before? Personally, |I believe they've been a
little unethical in their charges. They're overcharging our people at a
time that they've got a lot of stress on them there's an accident,
there's a death, whatever the case nmay be. There again our Fire Dept.
they're there. They're response tinme in the situations |'ve had to deal
with them nuch, nuch better than our current anbul ance service. Thank
you very nuch.

M. Canmp: M. MAdanms | have a couple of questions of you pl ease.
Do you understand the di fference between the quick response team and the
ALS Advanced Life Support teanf

M. MAdam | believe | do, Sir.

M. Canp: And, do you know who serves the function of the quick
response teamcurrently?

M. MAdans: Not totally, no.

M. Canp: OK. The Lincoln Fire Dept. has been desi gnated under our
current systemas the quick response team the QRT that you've heard here
and the reason for that, ny understanding is, past Cty Councils and
Admi ni strations have deened having 14 fire stations that we have cl oser
access and therefore, generally speaking, it's, by systemdesign that the

Fire Dept. should be there first. So, | think that it's inportant to
clarify that for the process. Now, if we deem through this process to
change it

M. MAdans: That's |like | told the Chief that's what happens when
you buy | ow bi d.

M. Canp: M ke, we're doing sonething wong here (inaudible) and so
| think that's system design and | know |'ve had a | ot of constituents
call me and say well gee X conpany gets there first. I've heard sone
peopl e say that Rural Metro gets there first and, you know, systemdesign.
Second thing I'd like to ask you is, you said you observed a Rural Metro
ambul ance at 33rd & O Street in All Makes |lot playing with a dog?

M. MAdans: Yes sir.

M. Canp: But it was out there, do you know why it was there?

M. MAdans: I have no idea since there was another one in the
intersection of 33rd and O Street where the accident was at. And | did
check with the other enployees. | called and | said, do you peopl e have
dogs? | nean do you use themfor any ...? No we have no dogs. K

M. Canp: I think that part of this is a point that |I'm very
pleased to see in the Fire Departments proposal and it's sonmewhat
anal ogous or simlar to what's called systens standby or systens status
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managenent, if you will and it's where when vehicles are, Fire Stations or
Anbul ances are put in service others will nmove up to be closer because
it's an area that nay be nore prone to have calls. | suspect if you would

check that might be the reason there was another anbul ance close by

because at that tine of the night and | happened to drive by 33rd & O
nyself a lot |I've seen one catty corner of Grease Mdnkey | ot or whatever
that facility is and | called up and that was what the advice was. So, |
think both entities here, both Rural Metro and the Fire Dept. are to be

commended to start using that and this is sonething that 1've been
advocating is the fine tuning of the process, but naybe we need to design
it. So, |I'm glad you've observed those things. I think we're seeing

sonething that's (inaudible). The last question | would have is on the
financial elements that you question, one of the difficulties in our
systemor in our |egal process surrounding this is that it isn't really a
final bid. That isn't how the RFl was set up. The RFI would just say
submit the information and there's nothing to stop the Fire Dept. from
doi ng anot her proposal, in fact the Fire Dept. was ready to and t he Mayor
said, "no we're not going to have a kitchen auction" and so we need a
backup on the systemand that's sonmething |I've raised with the community.

M. MAdans: | understand that, of course, | would question if they
had an anmbul ance setting at 33rd & O as a what if situation why did they
have another one cone in? Wy didn't they use that one there? And, if
Rural Metro can do the service today for $18.00 less than they were
charging prior to this and still make noney and that's. let's face it,
there's nothing wong with it that's what they're in business for, then
why didn't they reduce their $18.00 before instead of naking an extra
$18. 00 per call going against the patient, going against their insurance
policy which can raise their rates which raises all of our rates which
cuts down on our discretionary noney we have to spend.

M. Canp: "Il ask that question to Rural Metro because | don't
know.

M. MAdans: So, if all rolls down hill so to speak

Dave Engler, no address given: |'mrepresenting the Firefighters,
241 Appl ecreek Rd. |'mspeaki ng on behal f of the 255 Lincoln Firefighters

represented by the Lincoln Firefighters Assn. W have about 60 out in the
audi ence that expressed an interest to cone up and talk to you about their
desire and conmmitnent to provide energency nedical anbul ance servi ce.

didn't think that would be appreciated by all the people here and the
nmenbers of the City Council. But, we feel placing anbul ance transport
withinthe Fire Dept. will ensure snooth operations at energency scenes as
a stable workforce will be trained and operating under the same conmand
structure and that elinmnates confusion in an emergency. W all know
conmuni cation is very inportant and worki ng under the sane administration
is very inportant for comunications in emergency incident. W've worked
hand in hand with Fire Adm nistration to nmake sure we can design t he best
possi bl e 911 response to nedical energencies and we feel we've done that

through a cooperative effort and we'd just like to thank you for your
consi deration tonight. Thank you.

Danny Wal ker, 427 E Street: |'mgoing to read you an article out
the Lincoln Journal Star dated 6/14/00. Qutrageous bill. During April of

this year | was hospitalized at Bryan LGH West. On April 19th | was
transferred to Bryan LGH East for heart surgery. The transportation was
provided by Rural Metro Medical Services. \Wien the Rural Metro people
arrived with the gurney | got out of bed, wal ked to the gurney, and laid
down unassisted. | was then wheeled out to the ambul ance and driven to
Bryan LGH East. During the trip | did not require any nedication or
assi stance other than the IVin ny arm Since the hose fromthe bag to
the needle was not |ong enough to reach the hook in the anmbul ance | was
handed the bag to hold while the attendant |ooked out the w ndow. For
this transportation | was billed $512.95 and I'Il renmind the City Counci

that's the sane bill that | got |last August when | had nmy heart attack

| firmy believe the anbunt, this amunt to be outrageous for nothing nore
than a glorified taxi ride. 1 would not vote for these people to receive
the new contract for Lincoln's anbul ance nedi cal service. Janes Preston
of Lincoln. Now, | wunderstand from what |'ve read that the three
hospitals are getting a little fat off of the kick back from Rural Metro
whi ch anmounts to over 40% Now, if I'm wong they can stand up and
correct ne. Now, the question | have if this is the case, if this is the
case why wasn't this shown on the Fire Depts. bid? Wy wasn't the Fire

Depts. bid lower than it was? | realize there's going to be start up
costs and etc. and etc. however, | think that should be |ooked in and
t horoughly researched. I've got a copy of this for each one of you.
Lancaster Medical Society, | noticed they were real, what | would say

hostile & thorough. As far as paranedic qualifications, the question |
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have | didn't see anything about who's going to have oversight on the
physici ans, the doctors, the surgeons? Are they exenpt? Wat are they,
are they God's little angels? Here's an article each one of you is going
to get, FDA want's doctors to heed drug warnings. The mgjority of them
don't even read the warnings on the drugs before they prescribe them
They pulled four nedications off the market right now because of nmjor
deaths as a result of physicians not reading those directions. Are there
any questions?

M. Canmp: CQut of clarification what is the fee that the Fire Dept.
woul d charge under their proposal for that type of ride that this letter
to the editor said? Fire Chief, |I don't recall out of the RFI

Chi ef Spadt: Qur subnittal to the RFI was for advanced |ife support
$495. 00, for BLS $400. 00.

M. Canp: So what Danny described woul d be $495.00. Thank you

Darrell Bickford, no address given: I want to cone up and talk
toni ght because it wasn't no nore than 2 % weeks ago that | passed out
over to the VA Hospital and the first ones on arrival there was the Fire
Dept. They did an excellent job, took care of ne, but by, | guess, the
way we run the things in Lincoln, they had to step asi de when Rural Metro
canme in on the scene. | don't know, | don't exactly renmenber how many
mnutes it was afterwards because | was kind of in a daze a little bit,
but | do know that Lincoln Fire Dept. was there and from what ny brother
tells me they did an outstanding job of putting the i nmedi ate care on ne.
And, | don't know if I'd be living now or not if they didn't show up on
time. The other thing is, | took a ride with what used to be Eastern
Anbul ance five years ago. They sent a bill for $387.00. M insurance at
that time was Chanpus. They paid $215.00, | paid that to them | had a
suppl enental insurance, they paid $79.00 and Eastern Anbul ance, and on t he
bill | took into Eastern Anbul ance it stated there the cost for this area
was no nore than $280.00 and they paid $215.00. | gave them another
$79.00 and they said that wasn't enough you still owe us nore. | fought
that and fought that, they finally sued ne to get the rest of their noney
and I, but I'min strong support of the Lincoln Fire Dept. for one thing
the noney that is paid or they earn fromany calls stays right here in
Li ncol n. The profit is not sent out to Colorado for sonmebody else to
benefit from we need to keep this noney here and benefit ourselves. And,
if we don't see that we don't want to say spend the noney here, give our
peopl e the chance to earn the noney and keep it here in Lincoln to nake
Li ncol n better | think we're wong.

Bill Prabul os, no address given: | lived in South Lincoln next to
W liamsburg and Seven Caks. I was a firefighter for 25 years so |I'm
retired now, |I'mnot part of the ones that were told not to come up here.
I had an incident happen at nmy house in ny garage, one of nmy famly
menbers was injured, called 911 imediately, the Fire Dept. was there
within 4 mnutes. Luckily the fire station was finally built at 27th &

A d Cheney so they were there at a proper tine. It was icy. It was bad.
Rural Metro took 28 minutes to come to ny address. | was handed the radio
by the Captain on the scene and said Bill you better direct them in
they're lost. | called themon the radio, asked themwhere they were at,

they were out on 33rd and O d Cheney. | directed into my court which was
a fairly new court, 32nd Court. They showed up, took ny wife to the
hospital, | followed themup there and just about beat themin, but | nean
| wasn't racing. Wthin a couple days | got a bill which denanded paynent
within 10 days. It was a nasty bill. The nastiest bill |'ve ever gotten
inny life. | went up and personally paid that bill, but before | paid it
| asked themwhy it took them 28 minutes to get to ny house. | was given
50 different reasons, the weather, everything under the sun, but the
truth. The truth that they didn't put the paper that the Fire Dept. gives
them a zone map, in their book which | know the Fire Dept. does and t hey
don't study their streets. They're inept. | would never call themagain
inny life, that's why |I think that the Fire Dept. should do this and do
it properly and yes | amprejudice toward the Fire Dept. Thank you
Patrick Mast, 216 N 32nd Street: | was com ng home the other night
going north on 27th, a gentleman was riding a notorcycle right in front of
me, we had the green signal, he went through, and sone |ady from outer
space about 80 years old cone driving through the red signal and hit him.
Wel I, fortunately he wasn't seriously injured, but the anmbul ance i s coning
down the street coming east on O Street, he doesn't have the forethought
to go out into the oncoming traffic lane. He gets tied up at 27th & Q
has to honk his horn and just about get out and push the cars out of the
way. | thought nmy goodness is | was driving that anbul ance nyself | would
see that there was traffic there and go around it. The Fire Dept. cones
in a nonent |ater, passes him cones around, comes up the wong way on the
street as it should and pulls up and stops. The anbul ance got there within
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seconds of the Fire Dept., but he parked down here in traffic, oh, a
mnute and a half. | guess the traffic signal control in themthat the
Fire Dept. has. | don't know and then | have a question, if Lincoln Fire

Dept. gets the City contract who do the poor fol ks out in the County goi ng
to have to depend on? Can anybody answer that?

M. Shoecraft: Chief Spadt woul d you pl ease cone up and answer his
guestion?

Chi ef Spadt: It's nmy understanding that after a provider is
sel ected to provide energency services or 911 service that there has to be
interlocal arrangenents that need to be signed with the County to guide

this work. It's not that the County's not involved, it's just that we
have to have a provider selected prior to providing the work to them
M. Mast: That's still alittle bit confusing and | just wanted to

say one nmore thing, |'m2100%for the Lincoln Fire Dept. One of their old
time firemen lived next door to me for years and years and told ne of the
many t hings that they've done and the many i nprovenents they've nade over

t he years. I think old John Gabrion was there from the tine they had
horses, but he told a | ot of good stories.

Carl Cantor, 2910 Mark Avenue: |'ve lived in Lincoln 60 no 54 years
of my 78, 79 beg your pardon yesterday was ny birthday. And, | have had
no problenms with the Fire Dept. whatsoever. | do think we elect a mayor
sort of as a |l eader for our community and | tend to think that the Mayor
if we were to judge this thing on who's opinion would be good, | would
tend to give the Mayor about 7 votes to 6 or however nany Council nen there
are. | know that the Mayor favors the Fire Dept. doing this. | believe

that's the way to go and |I'm hoping that will be the way it is. Thank
you.

Bill Svoboda, 1955 C Street: |'mhere to relate an experience with
East ern Anbul ance about 7 years ago and they were purchased by the one we
have in business now, if |I'mcorrect.

M. Shoecraft: Rural Metro.

M. Svoboda: Thank you. Seven years ago in April ny wife called
911. The Fire Dept. got there first and Eastern Anbul ance got there
shortly thereafter. And, then my doctor arrived just shortly because he
lives two doors from ne. The fellow who was handling the Eastern
Anbul ance said well |'ve been in this business for so nany years and |
never did have a doctor at a patients house. Well, that didn't nean a | ot
to me because | was having a heart attack. So, finally the doctor, the
fellow was arguing with the doctor, the doctor said let's knock this off
and just get the nman to the hospital, which he did. M wife rode al ong.
The fellow that was attending ne in the ambulance said to the driver,
aren't you going to turn your lights on? Aren't you going to go through
these lights to get ne to the hospital? Naw, he doesn't need it. So, we
drive up to the hospital, they call it Bryan East now, get in the hospita
shortly there and | had a cardiac arrest, a matter of fact | was dead and
| was able to survive otherwise | wouldn't be standing here. But, that
was a condition that | understand the anbul ance service that we have in
exi stence now. Now what they're doing now |l do not know, but that was ny

experience and if you have any questions |'Il attenpt to answer them
otherwise I'Il | eave.
Stan (inaudible) 806 WGarfield: | call your attention to a couple

of things that being that all you have to do as far as checking the
quality of the people that are on the ambul ance service and |I'm tal ki ng
about Metro, if you talk to any people that respond to accidents or
what ever beyond, and |'mnot tal king about the City's Fire Dept. you talk
to those peopl e who respond in rural areas and so on where Rural Metro is,
you'll find out there's a |ot of greenhorns coning out there to help those
people on that Metro anbul ance service. And, personally if | had a
problemI|'d just as soon not have greenhorns. | knowthey all have to go
through that procedure, but | hope it's not me. And, | think that the
City Council would be am ss not to turn this thing over to the Fire Dept.
and, because they respond first and are there to get the people back
goi ng.

M ke Del aney, 1600 S 58th St.: And, I'mas new to Lincoln as the
previous gentlenen are historical to Lincoln. | want to read a letter
that was sent to the Editor of the Star, Journal Star in response to sone
statistics they cited in respect to the Seattle Fire Dept. It wasn't
published so | would like to bring forth those pieces of information here.
For someone who recently relocated to Lincoln and is from Seattle | fee
| need to set the record straight regarding the Seattle gold standard when
editorializing about paranedic negotiations. You state that Seattle is
350 sq. nmiles and has 750, 000 residents served by 56 paranedics. | found
that difficult to believe and after contacting the Seattle Mayor's office
| discovered that Seattle is 84 sq. mles and has 541 residents as of
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1999. Human resources at Seattle Fire Dept. tell ne that there are 63 Fire
Dept. Medic 1 paranedics. In addition everyone of the 1000 Seattle
Firefighters is a qualified EMIT and there are at least two private
anbul ance conpanies operating within the city limts. Seattle practices
a tiered response. The first being an EMI unit dispatched froma | ocal
station and then if necessary Medic 1 and elited advanced |ife support
group. Non-energency transport is provided by private conpani es such as
Shephards and Stat Anbul ance. Al so, Seattle is closely bordered by
conmunities with their own Fire Depts. and Medic 1 units so in the event
of extrenme disaster nmedical aid is available. |If the paper is going to
use statistics and graphics to prove their editorial point it would
behoove themto present the whole story as well as accurate facts. That's
it, thank you.

den Cekal, 1420 C st.: I"d just like to voice a quick protest
regarding the City of Lincoln and it's nedia that includes radi o stati ons,
tel evision stations, and especially the Lincoln newspaper. As a whole ...

M. Shoecraft: den, excuse nme are you here to tal k about |Item No
2?

M. Cekal: On the subject, yes. On the whole | think they' ve done
a horrible job because had the City been presented the facts as they
eventually, finally are coming to the fore this woul d have been taken care
of along tine ago. | remenber a tine when the Journal Star, that's when
they still had a heartbeat to tell they were alive in wanting to carry the
nmessage, when the contract was | et by then Mayor Johanns to the Fire Dept.
and all of a sudden it was to another conpany, Rural Metro. | really
don't care who gets this service, but I'msick and tired of having you al
and that includes everybody from Johanns down to who's here now play
politics with this type of situation. I've heard nany people say this
isn'"t a political matter, then why don't you act like it? And, we have a
great opportunity now to start getting to make up for sone of the things
t hat have been done wrong, especially fromthe tine that Rural Metro first
got the contract and this goes to show you what poor |eadership can do.
Thank you.

M ke Morosin, Past President Mal one Nei ghborhood Assoc., 2055 S St.
Concerned citizen. This process here has been kind of |ike a fever. The
point is such that are the synptons exhibited by Rural Metro. They are a
fever of about 107 degrees and that usually warns us that the patient is
exhi biting these signs that nay soon be dead. |n any case the past, the
present EMS system has sone flaws in it M. Canp. W know there are
there's always flaws, but it may of soon been dead too if sonme citizens in
the community hadn't felt a need to bring these questions forward over the

last five years. But, the docunent created out of this process now
becomes a |iving document and | hope and that always the citizens will be
allowed to have input into this docunent. Times are going to change

processes are going to change, the way we solve hunan lives will change
and | hope the citizens will be involved in that process from the
beginning to the end. If not the only inportant question to be

debilitated, deliberated is how shall a decent internent be arranged
because the present operator of the anbul ance has not given the citizens
a fair shake fromthe beginning and many of their business practices have
conme into question over the last nonths and years and nuch of that is
surface and nore will be brought forward. Once you proceed beyond the
rhetoric of Rural Metro and their stooges the inportant facts speak
plainly and stand on their own merit. Wth all due respect the Lincoln
Fire Dept. is nore than aptly qualified and | have seen no good reason to
change nmy position that | stated over five years ago. Let's clear up this
snoke & mires because they are on the other hand a multitude of conpelling
reasons to sever the rel ationshi ps between Rural Metro. Wen you boil all
down the dialog with many of the neetings that all of us have attended the
| ogi cal answer to the problemof a reasonabl e person can be taken care of
in the hands of the Fire Dept. (inaudible) first and forenost be
responsible to the citizens of Lincoln and only to the citizens of Lincoln
shoul d that responsibility be. So | hope as you deliberate with this
serious question that has finally cone forward and as a fever pitch
renmenber the citizens involvenment and why you have been el ect ed.

M. Canp: MKke a quick question. You said the conpelling reasons
to change servers, why? Could you nane thenf?

M. Morosin: I think we've had the response tines cone into
qguestion. | know when | | ooked over sone of the responses over 210, 220
times they weren't on tine. | think that's a reason

Canp: What tine period was that in?

Morosin: Uh, '96-97.

Canp: How many responses are there in a year?

Morosin: ©Ch, many. You have that figures already and have been

=533



REGULAR MEETI NG
JUNE 26, 2000
PAGE 117

presented so | don't need to give you those figures. I think the
conmittee was given those figures even by Rural Metro's own response when
they asked the question and | think if you take a look at it there are
problens with the response. They've tried to elimnate that.

M. Canp: What 1'd like to do, in this whole process Mke, is I'm
very concerned we deal with facts. 220 calls over a 2 year period, there
are 14,000 calls in that 2 year period which is less than 1% The current
standard is arriving in 8 mnutes 90%or nore of the tinme, thus under the
current systemRural Metro has arrived, and I'mnot trying to defend Rura
Metro I'mtrying to deal with facts. And, if there is a conpelling reason
to change | want to know what those are, but we've got to deal with facts.
This 220 when it's less than 10% and that's 1/10th of the roomthere is
not fair. Let's just deal with facts here pl ease.

M. Mrosin: Well we're dealing with facts and | think all of the

facts should come out. | asked in the past to have access to all those
records so | could conpile and we could take a | ook at those. | was not
al l owed access to that. | did pull sone forward, so | think those stil

should be let for the citizens to be able to deci de upon thensel ves on the
response tine.

Earl North, no address given: |I'mwth a rural Fire Dept. here and
I've been, I've worked with Rural Metro before. They do have sone good
par amedi cs and they sone people that's sone of the rudest people |'ve ever
met. And, sone of our patients said if we ever had to call them again
they'd just as soon we'd transport wi thout even calling ALS. And, one
thing we get out there on the scene, Rural Metro when we get them out
there they're not trained in extrication. They don't wear bunker gear
when they cone to our scenes and a | ot of our insurance conpanies tell us
we have to, they have to wear full bunker gear when you go to the scene
for extrication and stuff like this on account of glass and stuff I|ike
this. And, we can't get them to say they're going to assune the
responsibility if they're hurt, but they want to take charge of the scene
and as far as we're concerned when we're out in the country we're in
charge of the scene and they're there to assist us. But, like | said
they' ve had sone real good paranedics, but we've had sone people in our
town that would rather not even see them show up. And, if there's any
guestions about rural we'd try to answer those, but ...

M. Canp: Have you reported the conduct of the Rural Metro peopl e?

M. North: Oh yes we have.

M. Canp: Have you? To whom have you reported it?

M. North: To their managenent and also to the 911 Center before
t hey' ve been, we've had paranedics cone in and actually just conme up and,
you know, not really ask they just take over the scene and as far as in
Lincoln any, the less times you have to transfer nmedical care from one
person to another, like if the Fire Dept. responds if their paranedi c went
with them clear to the hospital you've got Iless chance of |o0sing
i nfornmati on on the way, because anytine you transfer information fromone
to the other you al ways have t hat chance of |osing or msinterpreting sone
of the statenents because is gets pretty rigorous out there in the field.
When you're trying to take stuff, you' re witing notes down on t he back of
your glove and stuff like this to, so you can get all the infornmation when
you get there, so ... Thank you

Annette MRoy, Council Menber: |I'msorry what is bunker gear?

M. North: Bunker gear is the full turnout gear for the Fire Dept.
i ke coat, pants, boots, and stuff like this and it's protective in case
sonet hi ng happen that fire, a car would catch on fire or sonething |ike
this while they're around it or it'd roll over it helps alittle bit, but
mainly for cuts and things like this and there were, when we get out there
nost of our people, you know, if it calls for it they've got it all wth
t hem

City erk: Ok, those in opposition may cone forward at this tine.
This is for Item 2.

M ke McC ure, Basso, McClure & Goeglein, LLP, 211 S 84th, Suite 100:
I"'ma partner in the CPA firmof Basso, McClure & Goeglein at 211 S 84th
Street. I'm here because Rural Metro engaged our firm to provide an
i ndependent analysis of the financial forecast contained in the Fire
Depts. proposal to provide emergency 911 anbul ance service. As a result
of this engagenent we issued a report dated June 24, 2000 that detailed
the results of our analysis. In the next few minutes I'd like to
sumari ze the findings of our report, however, before | do that 1'd like
to point out that neither the staff nor the partners of Basso, MCure &
Coegl ein have any present or future interest in Rural Metro nor any
personal interest with respect to any of the parties involved. Wuat's
nore our conpensation is not contingent on the results of our report.
Now, under our findings. Part of our engagenent we anal yzed t he nunber of
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911 anbul ance calls that Rural Metro nade within the city in 1999. W
al so | ooked at the proportion of those calls that involved |ife support
services in the proportion of the calls that were paid by either Mdicare
or Medicaid. W then conpared those statistics to the statistics used in
the Fire Depts. financial forecast. WeIlI, we noted a nunber of errors in
the Fire Depts. financial statenments. The nobst significant involved the
overstatenent of billable 911 anbul ance trips and the overstatenment of the
proportion of those trips that could be billed as advanced |ife support
services. The Fire Depts. forecast of revenues assunes that 8800 bill abl e

911 trips will be made annually even though Rural Metro only made 7, 000
such trips in 1999. The forecast al so assunes that 90% of the 911 trips
will involve advanced life support services when in fact only 40%

qualified as such in 1999. The distinction between advanced |ife support
services and basic |ife support services is crucial because the Fire Dept.
proposes chargi ng about $96.00 nore for advanced |ife support than for
basic |ife support. According to our analysis the overstated number of
billable in-city 911 trips conbined with the overstated proportion of
advanced |ife support services resulted in overstated gross revenues of
about $830, 000 for the 8 nonths ended August 31, 2001 and an overstated
gross revenues of about $1,244,000 for the year ended August 31, 2002
Looki ng at forecasted expenses we noted some confusion in the proposal
about the nature of the two entities involved. Wat the proposal entails
is the creation of a new anbul ance enterprise fund for the Cty. An
enterprise fund is designed to be self-supporting and to be operated and
accounted for just like a private business. |If an enterprise fund uses
the assets or personnel of the general fund w thout reinbursing the
CGeneral Fund accordingly City taxpayers end up bearing the cost of an
operation that is suppose to be self-supporting. W noted a couple of
areas in which this seens to have happened in the Fire Depts. forecast.
Based on our analysis we concluded that the Fire Depts. proposa
overstates net inconme for the anmbul ance enterprise fund by approxi mately
$452, 000 for Fiscal year 2000-2001 and by approxi mately $711,000 for

Fi scal year 2001-2002. In other words rather than naking a $172, 000
during the first 8 nonths of operation we anticipate that the anbul ance
will in fact |ose around $280,000 and rather than naking $537,000 in te

first full year of operation we anticipate that the anbul ance service will
in fact |ose $174,000. W also concluded that the net cash deficit for
Fi scal year 2000-2001 i s understated by about $452, 000 and t hat forecasted
net flow for Fiscal year 2001-2002 is overstated by about $883,000. In
other words we anticipate that the anbulance enterprise fund wll
experi ence negative cash flow for both years unl ess the fund borrows from
third party lenders we assume that those cash flow deficits would be
funded from General Fund tax revenues. That concludes nmy sumary of ny

findings, 1'd be happy to answer any questions you mght have. | would
also like to hand out copies of our witten report.

Ron Ecklund, no address given: Good evening, nmy nane is Ron
Eckl und. I'm here to speak against the approval of the Firefighters
proposal to take over the anbul ance service in Lincoln. | think we al

agree the selection of the anbul ance provider is very inportant to the
Cty and | would assert the first and forenmost factor in this decision
shoul d be that of nedical quality. Assuming nedical quality to be equa

bet ween the two nmaj or proposals and |'mnot certain at this time that they
are. The second factor should be a financial factor. There are probably
additional factors 3, 4, 5 & 6 in the hierarchy of the decision naking
and I'm not sure what those would be right now, but the last factor in
t hi s deci sion naki ng process | would assert would be political patronage.
Let's address each of those factors. Nunmber 1 nedical. I"'m not a
nedically trained person so |I'mnot necessarily qualified to technically
speak on the nmedi cal aspects of this case, however, it is my understanding
t he systemwe now have i n process neets or exceeds all national standards.
Al'so, it's ny understanding that there are unresol ved questions with the
Firefighter proposal, for exanple, as it relates to the nunber of
paranedi cs that can maintain skills and the unresol ved i ssues concerning
EMS oversight. Let's look nore at the financial factors. | ama CPA and
inm real life I look at financial projections. | have |ooked at the
Firefighters projections and find themlacking at best and doubtful as to
accuracy. My doubts and concerns concentrate in three nmain areas. 1.
revenues, 2. expenses, 3. allocations of comon costs. Looking at the
revenues, the Firefighter projections have been significantly revised
since first released. The City Finance Director has nade extensive
revisions tothem However, the current projectionis still based on 8800
calls per year and we've just heard that the actual call volunme should be
closer to 7000, and to the billing ratio between ALS and BLS is in error

These in and of thenselves add serious doubt as to the Firefighter
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proj ections, however, we still need to | ook at the expenses. The majority
of the expenses are in the areas of wages, benefits, and equi prent and we
just asked ourselves this conmpbn question, commpn sense question how can
the Firefighters put nore people on the street, nmore people that are
hi gher paid than Rural Metro's people, nore people that have unnatched
benefits conmpared to Rural Metro's people, put on nore equi pnent on the
street than what Rural Metro's got and do it at a |ower, out of pocket
cost. Forget revenues, forget net incone, forget allocations, the nmain
cost is people and equi prent and how can nore people at a higher rate be
put on the street at a less cost and | would assert it can't necessarily
be done. The third area in terns of ny financial forecast concerns is the
area of common costs, the allocation of comon costs. This area is al ways
ki nd of vague when you're in accounting, but | note the allocation of the
Fire Chief's tine to EM5 in the proposal or for exanple | question the
cost toretrofit sone of the Fire Stations to house anbul ances and |' mnot
sure how those are going to be brought into the financial projection of
the Firefighters. So in conclusion and just to reiterate, first this
deci sion should be first and forenpst a nmedi cal decision. Second, in the
financial factor the Firefighter projections are questionable, | think at
best. I think without the revisions by the City Finance Director they
woul d be I acki ng and they show how nai ve the Firefighters are financially.
Finally, we have a great EMS system at this time with no risk to the
taxpayers. | think for you the City Council to take this City off of this
confortabl e roost and nove it to select the Firefighters as the anbul ance
provi der, the burden of proof should be on the Firefighters to convince us
beyond a reasonabl e doubt that they can nake and nai ntain those financi al
projections. | don't think they've done that. | don't think they've net
that test and | would urge you to delay this decision until an i ndependent
third party accountant is willing to put their name on the projection that
woul d gi ve us sone accurate information to base that decision on. |If it's
going to be a financial decision, again assuning that nedical services are
equal, you would be able to defend your decision if you had the sound
i ndependent financial projections. This | would assert is better than
maki ng a deci sion under a cloud of political patronage. Do you have any
guesti ons?

M. Cook: Actually | have a question for Chief Spadt regarding
this. There's been sone questions that have conme up in this testinony and
the previous testinony about the nunmber of calls being nmade and | guess
I'd Iike to know how that contrasts with what is in your proposal and why
they're differences ...

Chief Spadt: 1'Il try to give you the abbreviated answer. This is
very conplicated. As M. Ecklund has brought up and the previ ous speaker
there's 1999 data that's being worked with. W know through Rural Metro's
own records that we have a 4% increase on an annual basis on the cal
volunme to the community, so we're projecting this service doesn't go into
affect until the year 2001, January 1, 2001. So, we can add 8% to the
call volune that we have today. And, if you look at the analysis of the
nunbers you' ||l see that, yeah there are this many | believe they said 7400
911 calls in this system Also, out of this systemin the box above that
and the calculation there are systemcalls that are placed in there that
are not generated through the piece app or 911 Center, they are called
nursing hone only calls which average in the nei ghborhood of 5 to 6 per
day. We based our cal cul ations very conservatively on saying that there
would be two of these at |least that we would go to because they're an
emergency response. But, the Fire Dept. has been witten out of these
calls today, but under the new design or our proposal will be witten back
into the call like they should be so we get our nunber up to about 8800.
| nmean if, it's a math problem | nean | guess | respectfully disagree
with M. Ecklund | think our nunbers are valid based upon information
that's been provided through Rural Metro through their budgeting practice
and the subnmittal that they have to the Finance Director and subnit to the
City on an annual basis. W' ve done extensive research as to what these
nunbers are, what the call volume is, what the pay ratio is, the payer
m x, ALS vs. BLS, negotiated rul e nmaki ng the proposed rule, so |'mfeeling
very confident and if we want to expand on the analysis as to how we've
arrived at these conclusions | could call upon nmy consultant who's here
toni ght and we can tal k about back engi neering the budget for Rural Metro
and, | nmean it's going to be quite a lengthy thing, but | think maybe the
peopl e need to see that, so ..

M. Cook: | guess would it be appropriate to do, to have di scussion
about that now or at the tine?

Chief Spadt: | think it's something that we probably need to clear
up before we go further. 1'd like to, you know, a statement is out there

now t hat my nunbers are false and I'mnot liking that and I want a chance
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to present to the public and to those individuals here that our nunbers
are right and I'm feeling very confortable with those and the analysis

that we use to arrive at those conclusions. I think it's vital
i nformati on.

M. Cook: | do have a couple nore nunbers about the numbers so
guess ...

M. Shoecraft: Go ahead you have, finish with your questions and
then | think Jon is next, did you have your hand up too?

Chi ef Spadt: Do you want himup here now?

M. Cook: Sure that would be fine.

M. Shoecraft: M. Ecklund if they have another additional question
they'Il call you back up. Thank you, though, for your testinony.

Chief Spadt: | want to introduce Jon Altnman. He is the consultant
retained by the Fire Dept. to help us put this subnmttal together for the
request for information and he can probably, | know, w thout a doubt he
can clarify for you how these nunbers were arrived at.

Jon Altman, no address given: |'Il try to do this expediently. |I'm
going to have to rehash a little bit about what Chief said, but I'lIl do it
graphically. This is a chart by which we obtained all different called
data information that has cone out during the RFlI process. And, what |'m
going todois | want to focus on, on the far right colum you'll see that
there's 3 nunbers. |1'mgoing to give it to you in a |arger size.

M. Shoecraft: Can you focus that up a little better please.

M. Altman: OK, the nunbers on the far right is what I'mgoing to
concentrate on because that's what we're being tagged with and that's the
nunbers ['Il go to. Essentially we've had three sources for 911 call
volunme. The June 23rd report from EMS Inc. which is essentially Rura
Metro nunmbers that they' ve been supplied with, Rural Metro's through their
RFI subni ssion and a tracking fromthe Lincoln Fire Dept. patient records.
The Lincoln Fire Dept. has, every tinme a patient is transported the
recorded on their own patient records when the patient was transported or
not transported. So, we have sone verifiable records to |l ook at. So, we
al so have the ability through | ooking at the vari ous docunments that Rural
Metro has required to subnit annually to the Cty Finance Director and
t hey' ve chosen a certain financial format. And, |'mjust going to put on
the cover letter just to validate that we have those and basically every
year they do a submission and with that they subnit several pages of
spreadsheet s. Spreadsheets that |I'm fanmliar with because, for those
Counci Il men that do not know is that | was enployed by Rural Metro Corp.
for a period of time as the National Director with the Conpany so | have
an understandi ng of their financial reporting nethods. Mving with that,
I"mgoing to take sone excerpts fromthose financial sheets and | need to
focus on three nunbers and | need to do this so | can understand where we
got out nunbers fromthat we just didn't pull this out of space and that
we did base this on sonething, in fact, that we had to go on which was the
filings of the current provider. Referencing the total nunber of budgeted
cal l's, when one operates an anbul ance service one has to figure out how
many times you're going to respond to the anmbul ance down the street
Whet her or not that's going to result in the transport is another issue.
but you're going to expend sone fuel and sonme effort to get to the call
And so if | look at that in their budget filing on their particular area
what we call the fuel cell in there, it gives us a total anount versus an
average fuel cost. And, dividing one nunber over the other we're able to
arrive at the total nunber of budgeted calls that the operation budgets
for. That's a function of their spread sheet software. Elsewhere on the
spreadsheet they have to account for op supplies or operational supplies.
This is supplies one woul d expend in the transport of the patient. It's an
average cost in there, and it has to be budgeted for also. So again |
take the average cost by the total that was presented in their own
spreadsheets and we arrive at the total nunber of transports because
that's the ampunt of supplies they're going to expend. So those are
budgeted transports. That's their expectation. Now | get to the neat of
this. The transport percentage. Wen one sits down and figures out their
budget they do it with historical data. Rural Metro has been in business
i n Lincoln Nebraska since 1994 so they' ve been able to amass 6 years worth
of data. Fromthat every tine that they have X nunmber of calls a year
versus X nunmber os transport there's what we call a transport ratio. That
becones an inportant historic statistic to calculate ones budget with.
So, if | take off the current submittal, the total calls versus the tota
number of transports | see we have a transport percentage of 76% |'l
have to |lean back and forth here, there we go, technology works. oK
again it's a historic nunber and it's a very inportant number in the
budget process. This is what the |ocal operation expects in terns of
transport percentage. The driving factor to assenble it's budget. This
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nunber has to be conputed from previous years in order to calculate the
actual versus the projected nunber. So, again this is not snoke and nires
this is sonething we pull off of the data that's there. Wat this does is
it reveals for us what they know as their own historic transport
percentage. Qur conclusion which we incorporated into our own budgeting
process is that there's a 76% transport ratio. |It's fairly consistent.
We applied that and we appreciate that validation in the process that
their nunbers coincide with our nunbers. Now how do we arrive at the
estinmate and the call projections for year 2001? ['Il tell you |I've got
along, avery long, long laundry list in there and |'ve touched over nost
of it, but it's part of our justification process in there, so have
multiple factors. W the historic percentage, we know sone financial cost
in there, we know sone reportings from the Cty 911 Center, we know
patient records, and we can bring all this data together. In terns of
payer mix in that, too, that there's data available to us from various
sources that are not us that we can determ ne the Medicare, Medicaid mx
and under stand what is going on that para-profile. Howdid we figure 8800
calls, well the nunbers are here in terns of the process. I'"mgoing to
go by line by line here and do a quick walk thru for you on this. First
we have the estimated total 911 calls for 2001 in the City. That's calls
that's not transport. That's how many tines the phones going to ring and
Chi ef Spadt's going to have to send a unit out to respond to it. So
we' ve estimated that and we based that, actually we based that call |oad
based on 3% growmh rate taking a little bit nore conservative approach
We project that 10,809 tines we're going to run out there and that's just
within the City of Lincoln. Now, we knew that we'd be called upon
potentially on nutual aide situations to go into the County so we put in
a nunber in there based upon, again, with the Gty 911 Center provided us
interns of totals fromthe County calls. So, we arrived at a subtotal of
calls. Then we applied the transport ratio. Now, this cones from our
original proposal so | have, | have to nake sone reference to that so
whet her it's Provider A or Provider B whatever you select in terns of the
el sewhere in the comunity for the rest of the application process we'll
just assume that there's going to be sone other provider there. 1In this
particul ar case the reference is to Areri can Medi cal Response. That's how
the original RFl was turned in. W assuned that American Medi cal Response
in this particular case or Provider B, whoever that is, is going to take
fromus about 114 calls and also in return because we're building a system
t hat one backs up the other with sone capacity that we would end up doing
sone of the general transport calls within the City and we estimated t hat
as 200 and sonme. Run the totals we're at 8800. Now, let me ook at this
one nore way. (inaudible) try to conpare apples to apples. Let's take
the nunbers that was presented through EMS Inc., we project the Rural
Metro's call load as to what it would be in year 2001, we add their own 4%
growh rate which we're tracking off of their own RFl submission. W're
averagi ng, adding the average of 2 calls per day that were diverted to a
7 digit phone nunber that Chief Spadt referred to a few nminutes ago, and
we adjusted it against LFD by adding back in the general transporter GI
calls. That's so we can get a fair conparison between the two. So let's
| ook at what those nunmbers are. Base information 7410 calls, add in the
two years of growth rate we're at 8014. The adjustnent for the genera
transport calls which is not figured into their 911 projections or to any
of these others | would take it for granted not seeing the information
that these other two gentl enen have subnitted or have related to in their
previous testinony. That would take us to a little bit nore than 8100
calls and then the 7 digit called the diversions would take us to a little
bit nmore than 8800 calls. Again, we feel that the information provided
through EMS Inc., again, validates our projections. Very sinply
projecting the year 1999 to year 2001, apples to apples, for the
adjustments nmade for growh and nissing calls this validates the LFD s
calculation for 911.

M. Cook: | have a couple nmore questions and you sound |ike the
person to answer themso rather than waiting until later I"'minterested in
t he i ssue about the conmon costs were brought up and about City staff tine
like Legal Departnent or Personnel or Finance Dept. and how that's
accounted for in your budgeting?

Chi ef Spadt: We took into consideration the anpbunt of tine spent by
i ndividuals on the Fire Dept. and also other City staff and what it would
cost. It's a common budget practice that we followed to the letter and
["1l bring up Deputy Chief Huff who was responsible for this elenment of
the RFlI submittal and have hi m answer that question

M. Shoecraft: Excuse ne, do we want to continue with the
opposition to this and then once we get through it you can ask all your
guesti ons?
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M. Cook: Yes, that would be fine. Watever the Council prefers.
We can ask these at the end.

M. Shoecraft: Wiy don't you hold off on those two questions so
that we can continue the process and get through those who are, you've
asked the question in response to EMS Inc. soneone stating your nunbers
are false. W had that answer. Hold off onto those two until we get
t hrough those in opposition and then once we get through to the general
guestions then you can ask those questions and then cone back up

M. Cook: There might be sone additional ones that could be asked.

M. Shoecraft: Yeah. OK so we get through this process.

Chief Spadt: | might ask of the Chair if we could, do you have any
problemwi th us making a copy of this and supplying this for the Council ?

M. Shoecraft: No we don't.

Chief Spadt: Ok we'll get this done.

M. Canp: |Is that going to be what M. Altnman just presented we
wi |l have a copy of ?

Chi ef Spadt: Yes.

M. Canp: Great. Thank you very nuch.

Mart ha Betker, 7110 S. 22nd St.: And, | prefer |eaving things the
way they are and | have several thoughts and questions on this issue.
Currently Rural Metro has their own paranedics and transport vehicles. |If
I'"mnot nistaken their salaries and their equi pnent would not cone under
the City's budget. On the other hand the Fire Dept. does. | think that
each station probably has a few paramedi cs, but they currently use Rura
Metro to do the transportation. |If the Fire Dept. were to have the extra
burden of nedical enmergency as well as fire calls, car accidents and etc.
how do they intend to handl e needing nore paranedics. Hire nore at nore
cost to the City or ask for help fromthe nearest station which in turns
| eaves themshort handed and addi ng extra response tinme to the call. Maybe
it would only be a matter of a minute or two, soneone having a heartache
that mnute or two could be Iife or death. Al so, what about
transportation? WIIl this nean having to purchase squads to transport
peopl e again? And, again at what cost to the CGity? | lived for a nunber
or years in a western, in western Nebraska in a snmall conmunity. 0]
course it was a rural fire departnment and so therefore all fell under one
r oof . Everybody did everything. At tines the nmen were spread pretty
thin, though. About three years ago, and | got this information fromthe
Secretary Treasurer, just tonight | called him 3 years ago the conmunity
purchased a new squad. That squad cost $100, 000, but they were able to
transfer a | ot of the equiprment fromthe old squad to hold down the cost.
You nmultiply that cost by the nunber of stations in Lincoln and we're
tal king about a |ot of noney and the big question is why? Everything is
going along snoothly the way it is. The nmedical comunity prefers the
current way of doing things. They are the nedical, they are our doctors
here and what happens in the field also has a big inpact of what happens
at the hospital and they seemto think that the way things are run nowis

the best way to do it. That's all | have to say.

Kevin Burklund, 3930 B Street: | worked for Rural Metro for nearly
15 years. I worked as an EMI, a paranedic, and as the Director of
Marketing. | was laid off this February due to corporate restructuring.

In fact nost of the narketing people across the nation were laid off
because Medicare rei nbursenent had gotten so bad the conpany decided it
didn't make sense to pay for people to go out in business that didn't pay.
I"mcurious which firefighters the City's going to lay off when Medicare
squeezes a little bit tighter and they will, or do we just make up those
loses with tax dollars? Wen | got laid off |I didn't sue the City,

couldn't | didn't work for the City. What happens when we find the Fire
Dept. has overbuilt the systemand we need to trimit back. WII we be
faced with law suits or wll we have to create other unnecessary
government jobs for them to take instead? | don't understand why the
Mayor thinks this would be a good tinme for the taxpayers to get into the
anbul ance business in the first place. Wiy would we the taxpayers want to
get into a business that has such potential for |osing noney even under
t he best circunstances? Medicare is currently decidi ng how much anbul ance
services is going to be reinmbursed for transports. Wy don't we wait a
year and find out what they end up with and t hen nake a deci sion? Doesn't
it seemto be nmore prudent to see how Rural Metro fairs with the new
Medi care rates during the next year or two. |f they go broke the City
wi Il have plenty of opportunity to provide anbul ance service at taxpayer
cost. Judging by the speed by which this whole process has taking place
you woul d thi nk peopl e were dying in the streets everyday and the City had
sonme obligation to remedy the situation on behalf of the citizens. This
is not the case. W are not in an enmergency. W have a systemtoday that
wor ks very well. Response tinmes are excellent, nedical care is excellent,
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and the current provider has cone i n under budget for the last five years.
| put together a spread sheet that | gave to Paul outlining the potenti al
t axpayers expense for the gross mscalculations perforned by the Fire
Dept. during their proposal. This represents errors not only a projected
nunber and types of transport, it does not project the overly optimstic
projections such as the fact that the Deputy Chief of EMS is only
scheduled to spend 10 hours a week overseeing the anmbul ance portion of

the service. Now, | didn't get nmy nunbers from extrapolating from fue
costs which include trips out-of-town both rural responses and over the
road transports that | presume the Firefighters aren't going to do. |If

we're going to send our firefighters out into the County I'd like to know
how much the Counties going to pay for the resources that |I'mpaying for
But, as you can see on the spreadsheet the Fire Dept. underestinmated their
grow h charges by about 1.52 million dollars per year. Ammzingly | just
did that this norning on a spreadsheet and it turned out to be al nost
identical to the consultants, or accountants. M stakes such as these will
no doubt be rmade up by the taxpayers. So nmuch for the idea that the Fire
Dept. could contribute to the tax base by overcharging us for our
anbul ance service. \Wen presenting the budget |ast year, Mayor Wsely
said he was able to ward off a tax increase at that tine, but things were
going to be tough for the next few years. How does the taxpayer benefit
fromgetting rid of a taxpaying entity and replace it with a tax using
entity. No wonder the Mayor projected taxes would increase over the next
fewyears. As | said at the beginning of this presentation | got laid off
fromRural Metro in February of this year, |'mnow a real estate agent as
Counci| Chair Shoecraft canreally relate to, newreal estate agents don't
have a lot of extra cash laying around so | really can't afford a tax
increase to pay for sonething that's already being done effectively and
with no tax support. Word on the street is that the vote is 4 to 3 right
now. That neans that anyone of you can vote to slow down this process
until we have tine to put together a solid proposal with solid nunbers so
that we all know what we're getting into before we all dive in head first.
| understand the nunbers for such critical budget issues as transport
vol ume and gross revenue were being adjusted even today. No reasonable
person would vote for a proposal that is still being developed with so
much on the line. |If this new EMS system beconmes nore expensive or in
sone ot her way becones sonet hi ng ot her than what you envi si on, none of you
will be able to say to yoursel ves there was nothing that | could do about
it anyway it was a done deal. Anyone of you can vote today to sl ow down
the process until critical issues can be verified and solidified. I
realize none of you want your neighborhood to be targeted by the
Firefighters Union the way M. Canmp's neighborhood is slated to be, but
are you willing to conpronise you're integrity as soneone who knows ri ght
from wong in order to prohibit that from happening. How many nore
ultimatunms will there be between the now and the next election where
you'll have to vote a certain way to keep the Firefighters or some ot her
group from targeting your neighborhood. Once you allow yourself to be
intimated you will always be intinmated. | believe each of you has
integrity as an individual person, please don't conprom se your integrity
to hel p your chances of being re-elected. As a taxpayer and voter | urge
you to slow down the process until we can cone up with a nore realistic
proposal . W the taxpayers are counting on you to protect us from
unnecessary tax increases. If you have any questions |'d be happy to
answer them

Dal e Grunterad, 11111 Crommaell: | don't resideinthe City. | live
at 11111 Crommell. It's outside the City of Lincoln. On May 25th Pau
Mal zer City Cerk requested of EMS in accordance with Lincoln Minicipa
Code 8.08.140 for EMS to provide as part of the certificate to the City a
schedul e of nmaxi mum of fees which operator proposes to charge for service
rendered under the authority of such certificate. EMS contacted ne to see
if we could verify incidents. And, | believe the previous gentl eman spoke
with reference to the nunbers provided by Rural Metro. | was contacted by
EMS to work with Rural Metro in developing information and that
i nfornati on was provided to Paul Malzer City Cerk on June 23 provided to
each of the Council Menbers, to Don Herz, Finance Director, Doug Watt
Rural Metro, and M ke Spadt, Fire Chief. Conpleted this information and

the schedule | conpleted it about 1:30 on June 23 A M [|'mgoing to tel

you a little bit about howthis information was accumul ated and | realize
this information was provided to the City Council. I was sonewhat
di sappoi nted nobody contacted me to discuss it, but that's your
prerogative. Basically, | net with Rural Metro & requested a letter of
all breakdowns of all incidents. Rural Metro's personnel conpletely re-
posted all the incidents for the year 1999 from their records. They

mai ntained an incident report and that incident, the total incident
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reports it total ed 15,185 incidents. To determ ne whether that's estinate
or guestimate or swag | would tell you |l tied down all but four of those
incidents. | took that statistic fromthere and in front of you | assune
you have a schedule. What that says is ALS on the front schedul e inside
and outside the City is 4,265 incidents and these are incidents that we'l|l
tie back to billings. There are 4,265 incidents of ALS. BLSis 6,942 for
a total of 11,207 incidents. Also as a part of the study in addition
there's a no transport or no billing which is 3,514 which says in essence
23.14%of the tine there was no billing and no transport. No in addition
to that that's saying that they responded to an incident, went to a scene,
did not provide service for due transport therefore those incidents were
not billed. There was 389 standby incidents.

M. Shoecraft: One mnute.

M. Gunterad: |I'd like to explain the report and | understand M.
Shoecraft.

M. Shoecraft: You have one m nute.

M. Gunterad: W went fromthere and we did the Medi care, Medicaid
and we canme up with 6040 incidents of Medicare and Medicaid. That says
that 54%of our incidents are subject, are going to be subject to Medicare

changes effect January 1. In addition to that there's 46.10 that are
ot her payers. Now that's general transport. As we cone down to billable
and | | ooked at billable and you | ook at Medi care and Medicaid it conprise

47.60% of the ALS, BLS inside and outside the City and the other 52% was
ot her payers. The concern | have today is that we have hard facts here
and these have tied dowmn. W did verification back to the CAD system
Ri ght now you' re going to nake a decision on hard facts that does not take
into consideration the other transports does not take, enter into |ocal

agreenents between the County. And when | say out-of-city those are
transports not within the County necessarily those are transport of
patients.

M. Canmp: M., Grunterad, on the naterial that you forwarded, how
does this conpare, | guess that's what we're tal ki ng about the Fire Depts.
proposal, and the bottomline is you went through an anal yzed it what does
this do to the billable ambunts? How does it conpare?

M. Gunterad: Well right now if they did only transports within
the City they would be transporting 7410 |l ess they would be, it would be
around 7000 transports. If it was within the Cty that would be 911. Now
the problem we have with 911 we verified that is the fact that when you
| ook at the CAD system on a 911 City of Lincoln one incident is a 911
call. If they go to an accident scene there may be three transports on
that 911 call. Over here Rural Metro has taken into consideration all of
t hose additional incidents, so we did not go back and reconcile a 100% of
the year to say how many nmultiple incidents come under a 911 call.

M. Canp: Are you saying then that the, or in essence stating
hi gher transports because you use those nultiple transports within 911
call?

M. Grunterad: That is possible yes. They also received sonme ot her
calls, too that may not go through 911, but these are strictly 911 calls.

M. Canp: |In your report you have the bottomline 7410 billable 911
i nci dents that would be?

M. Gunterad: City and outside.

M. Canp: and outside. And, you backed that out to approximately
7000 within the Cty?

M. Gunterad: Ri ght because what we have on all ALS and BLS calls
the outside of the City is running approxi mately 10%

M. Canp: Wth that in nmnd, M. Altnman presented ot her figures and
he was extrapol ating 4% per year and again this is all 1999 data.

M. Gunterad: This is actual data 1999. | accounted for all but
5 incidents.

M. Canp: What is your response to his, his assunptions where he
drew that 4% a year which would be |I guess 8% which account for ...

M. Gunterad: Wll as Sgt. Friday would say, "only the facts

pl ease". I mean | have taken the facts. | have not, until he did a
presentation | have not extrapolated his numbers. | know these nunbers
exi st.

M. Shoecraft: | have a question for Don Herz. Don can you just go
over real quickly the ALS calls in relation to 90%billable etc.?

Don Herz, Finance Director: That | can. Cbviously, a couple of
weeks ago | presented at a pre-Council the financial statements for the
Fire Depts. proposal. That was based upon the nunber of calls that they

had in that proposal. The 8800, they had anot her significant variables
that they had a 37% bad debt ratio, they had 90% ALS and | think
approxi mately 37 Medicare. So , knew that, obviously, the question would
conme up i s what happens if those nunbers are different than that. So what
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I have done is a sensitivity analysis and | wll, | think nmaybe what |
could do is just put a couple of those charts up here and take a | ook at
t hose. This first chart shows the net incone figures for a range of
transports ranging from8000 to 9000. | guess in ny opinion, perhaps, is
the wi ndow where the total Fire Dept. calls may lie within. | tend to
agree, or fairly closely agree with M. Gunterad' s 7400 assunptions. |
had also included in there some of the non-systemcalls. So, based upon
the 90% ALS calls you can see that the revenues will increase as the
percentage of bad debt decreases. The Fire Dept. proposal used a 37% bad
debt. To date Rural Metro is experiencing approxinately a 25% bad debt

ratio. | think that's fairly significant to |ook at in | ooking at what
the bottomline nmight be. The mddle bar woul d show t he anpbunt of revenue
at, for 8500 transports with a 37%bad debt, 30%and a 25. | want to show

you a couple nmore of these.

M. Shoecraft: The figures are hard to read could you tell us what
t hose figures say?

M. Herz: This would be, assunming that they had 60% ALS bill abl e
and that's the top, along the left side is the ampbunt of inconme. The
bott om shows three different bad debt ratio's, either 37, 30, or 25. And,
the bar that's in blue would be a total of 9000. The red is for 8500 and
the yell owis 8000 transports. The net incone figure, obviously, drops as

the percentage of ALS billable calls goes down. | have one nore here to
show you.

M. Canp: Don, |I'm sorry |I'm not tracking with you the figures.
You' ve got three sets of three sets of bars. | just can't read what they
are.

M. Shoecraft: (inaudible) when | asked you could you tell what the
figures say at the top of the page.

M. Herz: GCh, OK, alright.

M. Shoecraft: Even back fromwhen you were at the 90% now you're
at the 60.

M. Herz: Right and this is the 45% which kind of tends to agree
with, it closely aligns with what Dal e was saying i s the percentage of ALS
billable. The left bar, or the 37% shows incone of $375,000. |If there
were 9000 transports. The red bar shows $258,000 of inconme for 8500
transports and t he yel | ow bar shows $140, 000 of incone at 8000 transports.
And, those nunbers obviously go up if the bad debt ratio. For instance if
the bad debt ratio proved to be 30%the income would go from 634 at 9000
transports. $500,000 for 8500, and 375,000 for 8000 transports. And, on
the far right side the 25% bad debt ratio there's 818,000, 677,000 &
535, 000.

M. Camp: I'msorry |I'mjust not tracking. Can you point to one
like the real tall ones there? Yeah. What do those three represent first
of all. Wsat bad debt ratio?

M. Herz: On the right side that represents a 25% bad debt ratio.

M. Canp: So you're saying that 25%of billable transports will be
non-col | ecti bl e.

M. Herz: Right and that's the current, approximately the current
bad debt ratio that Rural's experiencing.

M. Canp: What does the light blue bar nean?

M. Herz: The light blue is what the income would be if the
transports were 9000. |If the Fire Dept. were able to transport and bil
9000.

M. Canp: |Is that gross, are you saying that's gross collections
and | ess the 25%

M. Herz: Unh, yeah the nunber at the top actually represent the net
i ncome. These are net incone figures.

M. Canmp: After expenses?

M. Herz: Correct.

M. Canmp: OK, so you, the light blue bar you said represents 9000
transports. The nagenta or whatever represents how many?

M. Herz: 8500, and the yellow represents 8000.

M. Canp: And, what assunptions on expenses did you use?

M. Herz: | used the same assunptions, the expenditure assunptions
that the Fire Dept. had. The only thing that | flexed were those four
vari ables as far as revenue goes. Nunmber of calls, bad debt ratio, and
t he percentage of ALS vs. BLS calls.

M. Canp: Wat did you, in changing expenses, | think one day you
and | visited last week and you said sonething about if you have fewer
call's, you have fewer expenses.

M. Herz: Well, that, that's right and that's the reason that if
your calls go down your revenue doesn't go down exactly that same anpunt
because of the variable expenses. Bad debt is a variable expense.
Col l ection expenses is variable, and there's a couple of others that go
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down as the revenue goes down.

M. Canp: But, are not equipnent, personnel your |argest part of
expenses?

M. Herz: Actually bad debt is the | argest expenditure. The second
one is the personnel.

M. Canp: What percentage i s personnel ?

M. Herz: It's approximately 1.5 of 4 million. About 30% or 35%
and the bad debts represent roughly 40% of total of ...

M. Canp: But you said you're assumng the highest only 37% bad
debt so how coul d bad debt be 40%

M. Herz: 40% of total revenues. | actually have copies of these
slides if | could provide those to you.

M. Shoecraft: Could you expand a little bit about, | keep hearing
7000 calls, please. That the actual calls are 6900, 7000. Coul d you
expand on that?

M. Herz: How !l get to the, at range ...?

M. Shoecraft: No, that's what's been submitted to us that the
actual calls were. 6900 to 7000.

M. Herz: GCh you nean ...

M. Shoecraft: FromDale's and fromRural's. That was submitted to
us also in our certificate, in our review conmittee. After the
presentation do you guys want a break? and then we'll continue on with the
public hearing or do you guys want to keep going? Could you answer that
guestion real quick.

M. Herz: Yeah Jerry | have a couple of slides here that are going
to be hard to read though, but 1'll put themout. |It's very difficult to
read. |It's actually a document that was submitted to the RFlI Conmittee
and it represented the nunmber of calls by year for the last three years
and by nonth for each of those 12 nonths and that particular docunent
showed the 6998 calls for 1999 and when | had | ooked at that | had sone,
you know, some concern. Alright, | |ooked at that and seen that the total
nunber of calls per year was alnost identical and | happened to notice
that for a couple of nmonths the ratio of energency to transport calls were
exactly the same. So, | analyzed those numbers and found out that for
every nonth and for every year those nunmbers were exactly the sane ration,
62 to 38% So, it caused nme the concern about the reliability of that
7000 calls. And, | do have a slide that has those percentages, but again
| don't knowif | can ...

M. Shoecraft: W're never going to read that.

M. Herz: Real tough. | can nake a copies of that if you'd |ike.
Do you want a copy of those graphs? It has a nuch nore detailed
sensitivity analysis that actually 1've looked at a 100 different
scenario's of various call levels if you could take a | ook at.

M. Fortenberry: Wuld you, a little bit, it's hard for me to
understand why it seems so difficult to get to the actual or the
di fference and then the analysis that's done to try to find out the actual
nunmber of transport calls. The 911 records not all calls cone fromthat
obvi ously, but | would assune this (inaudible) would be and pl ease expl ain
why this is such a difficult nunber to ask?

M. Herz: Well, for one thing we don't have any internal records
that accunulates that information and we've gotten various different
answers. The 911 Center has the nunber of calls that they've di spatched
and | think that they have actually do have a sanple about the |last 6
nont hs of 1999. Their data base contained the actual disposition of those
calls. And, | had Julie Righter do a sanple of that population and
actually pretty well coll aborated what M. Grunterad had. W cane up with
7700 energency calls and | have, ny last slide here that | used to cone up
with that range of 8000 to 9000. The annual calls, the mnimm of the
7500 calls is the number that M. Gunterad' s report, you know, round it
to the nearest 100, represents. The maxi num was taking that 7500 and
inflating it by 4%per year. The average of that is the 750 calls. There
are a couple of other areas where the Fire Dept. potentially could
accumul ate additional calls and that's what those other itenms are |isted
there. They may do sone very mininmal anmount of non-energency calls, but
probably nore inmportantly is the non-systemenergency calls that coul d add
anywhere from 500 to 1000 additional calls. And, so there's, that's how
| based ny estimate of the nunber of calls that they mght see. And,
that's about as good as | could do.

M. Canmp: | think it's very critical on this total nunber of calls,
because we're bantering around, we're tal king about sensitivity reports,
and so forth. W're rounding up to the nearest 100 which 7410 is down to
6400 not 7500. | guess sonehow | want to get to what it is.

M. Herz: | tried to get it to the nearest (inaudible).

M. Canp: | really do. I gquess if, | don't know, was it MKke
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McClure that did that audit nmaybe he could conme up and he audited exactly
what were the calls not sensitivity or whatever and what were inside the
City, what were outside the City. Did Rural Metro have nore calls than
that that were not recorded |ike that? Because | think in fairness to the
Fire Dept. and to Rural Metro we need to be talking on the sane wave

length. | think we just have to get there and we're tal king about 90% at
one point. W drop to 60% we're dropping to 45. Soneone here earlier
said there was only 40% ALS. | think M. Gunterad did. So, how many, |

mean if we're doing that why are we even tal ki ng 90% ALS.

M. Herz: That was what the proposal was and so the starting point
i n devel oping the financial data was to use their

M. Canmp: The Fire Depts.

M. Herz: Fire Depts. numnbers.

M. Canp: How many do we have that are ALS? \Wat's the percent?
VWhat is the percent?

M. Herz: And, |I'massuning that Dale's nunbers are correct.

M. Canp: And his nunbers were what percent?

M. Herz: 41%1 believe.

M. Canp: Then why are we tal king 90%

M. Herz: |, one of the reports that | presented there showed the
revenues at that |evel.

M. Canp: OK Then, Mke could you clarify sone of this since you
did an audit and you're independent?

M. Shoecraft: You can ask hima specific question, but we're not
goi ng to have another 5 ninute presentation. Ask hima question and then
he responds because there's another gentleman behind him already spoke
al so. OK. So which one of you want to answer the question Jon, because
we're not going to do 5 minute presentations again.

M. Canp: |'mnot trying to do a5 mnute presentation. |'mtrying
to get to the bottomline of this.

M. Shoecraft: Who do you want to ask the question to?

M. Camp: Mke MO ure please.

M. Shoecraft: OK, M ke.

M. MCure: The 7410 has been nentioned a nunber of tines. That
i ncludes both in-city and out-city 911 calls. Since the Fire Depts.
proposal only calls for in-city 911 calls to net those tws, M.
Gunterad's figure is 7013 in-city 911 calls in 1999. W at the sane tine
M. Gunterad was doing his study we were al so doing one. Qur projection
woul d have come to 7035, his came to 7013. For the purposes of our
analysis of the financial effectiveness we used M. Gunterad s 7013.
7410 is irrelevant. That includes the calls outside the City.

M. Canmp: So we should be dealing with roughly 7013 to 7035.

M. MClure: Exactly. And in the Fire Depts. their proposal was t
answer the 911 calls within the City of Lincoln. There statenent of joint
intent said exactly that. That's where all these nunbers cone down to.

M. Canmp: And, how many calls did their proposal say?

M. MCure: 8800 for an annual year, annually beginning the first
full 12 nmonth for the years 2001-2002.

M. Canp: So approximately a year and 8 nmonths |ater than these 99
figures so we do need to grow those by a percentage as M. Al tnan
suggest ed?

M. MCure: | don't know why. | |ooked at the sane, it was noted
the figures don't vary nuch fromyear to year. That's the statistics |
had seen although | only analyzed 1999, showed around 11,000 chargeabl e
transports per year for 4 or 5 years anyway. The 11,000 that includes in-
city and out-city 911 plus non-energency calls. billable calls during
1999 were 11,000 of which 7,013 were in-city 911 calls.

M. Canp: Wiere's the 4% conme fromthen?

M. Herz: Don't have any idea. Never, 4%

M. Canp: Onh, one last question, on the bad debt |I'm confused on
t hese assunptions what did you use, er what did you find in your analysis
as the bad debt?

M. MCure: W used the identical bad debt percentage that was
used in the Fire Depts. proposal. Oiginally it had been only 52% were
going to be collected, but then they revised that, there was an error in
it and that was revised to show 63% woul d be collected. That's what, in
order to avoid an argunent we used the 63%in our report. In fact, in our
report if you'd look at exhibit 6 on that they had projected gross
revenues of $3,239,000 after correcting for the nunber of trips and the
number of ALS charges. W then had a, we then assuned that they would
collect 63% of those just like their proposal said. W just used their
nunmbers, their percentage.

M. Canmp: If you look at that and you're able to collect nore how
does that equate to the cost? Are you going to increase that nuch in your
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revenue?
M. MCure: Right. |If you could collect nore you woul d nmake nore
noney.
M. Canp: How does that equate to the fixed cost and the vari abl e?
M. MCure: | don't think it would have any effect on this. The

one variable here is, is anyway one of the variables is the bad debt
expense. (inaudible) close with the gross revenues and if the bad debt
collection rate goes up incone goes up. As | say we just used the 63%
that the Lincoln Fire Dept. used.

M. Canp: And that's where you cane up with was it $600, 000 | oss,
how nmuch was the ..

M. MCure: For the entire year?

M. Canmp: For 174,000 is that what you told us?

M. Mdure: Yeah, the effect of that is, wth sone other
adjustnents, is that we would, rather than, that we would, we would
project for the year 2001, 2002 the anbulance service would |ose a
$174, 000.

M. Canp: What did the Fire Dept. project as it's profit?

M. MCure: A profit of $537, 000.

M. Canp: Thank you

TOOK BREAK 8:01 P.M RECONVENED 8:19 P. M
Yvonnne Norton Leung, 1953 B Street: Honorable City Council
representatives and others that are present. (trouble with mcrophones)

Are these scheduled these little breaks like this? | aman attorney in

private practice in Lincoln. M concerns are the financial unknowns not
yet addressed when a service is perforned by governnent enpl oyees instead
of the private sector. As a former State Ri sk Manager and Director and
Legal Counsel for the Comm ssion of Industrial Relations, my governnent

practice focused on government contracts, governnental Iliability and
enpl oyee contract negotiations. | mght indicate that Bill Harding, an
attorney who frequently represents the City of Lincolnin CIRdisputes, is
unable to be here today and asked that | make a brief presentation.

Contracts for governnent services are not the sane s private sector
agreenents. The contract does not control. A different |egal environment
controls and provisions in the contract nay be superceded by statutes and
court decisions. | would recommend that council menbers seek the advice
of the City Attorney on the inpact of confidential discussions. The
proposal presented by the Lincoln Firefighters for Energency Services
indicates that there will be a 3% annual increase in costs. | would Iike
to indicate that this wll be difficult to achieve in the Ilega
environnent of the public sector. Two state statutes that I'd like to
address: 1. The Conmission of Industrial Relations. Any deternination
of wages, hours, and conditions of enmploynment for firefighters delivering
energency anbulance services wll be decided by the Conm ssion on
Industrial Relations not by the Gty of Lincoln. Gven this, there is no
way to control the cost of emergency services wi thout cutting back the
nunber of firefighters enployed or segnenting them into a separate
bargaining unit or asking that their contract wave control by the
bargai ning unit. As well, there is no independent way to discipline
enpl oyees if they fail to neet standards set by any independent nedica
oversi ght without those types of waivers. Discipline is governed by the
| abor contract currently. To quote Section 48.801 (2) it states that,
"governnent services, and this is part of the Conmission of Industria
Rel ati ons |anguage, which government services shall mean all services
perfornmed under enploynent", and that is enpl oynent by the public entity.
So these services will be covered by that. By adding enmergency service
responsibilities to the Firefighters duties you change the conditions of
enpl oyment the minute the contract is signed and a different array of
conparables will control the new pay scales. |In the Fraternal Oder of
Police vs. Adams County decision, by the CIR it was determnined that even
a 15%difference in duties resulted in lack of conparability and required
a different array. Such an array along with the new duties will increase
the firefighters pay scale. Currently it appears from he budget and the
proposal that on the average firefighters receive, and this is both
benefits and pay, receive just over $52,000 annually and there's already
a 4% increase of January 2001. A discussion with Rural Metro indicates
that Rural Metro service providers currently average $30,000 annually.
The second Statutory area that | have a concern on is the political
Subdivision Tort dains Act. Payments on liability claim against
firefighters or those that are enployed by a political subdivision are
capped by state statute. As you know it's $1,000,000 per individual

$5, 000,000 for the total. This provides sonme financial protection to the
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Cty, but additional insurance should be required. Fromthe perspective
of the citizen, it's difficult to sue government if a nistake is made in
providing energency services or in driving the anbul ance. Gover nirent
awar ds sel domcover all costs as usually will happen in the private sector
when you have private insurance. In summation there are different rules
governi ng governnent contracts for providing services no natter enterprise
fund or not enterprise fund due to the unique governnental |ega
environnent. Because of this there is less ability to control costs and
often even to identify how they will escalate. Thank you for your tine

and your attention. | appreciate it.

M. Canp: Yvonne, Yvonne, | had a question that I'd |like you and
Fire Chief Spadt to help ne on. Earlier

Ms. Leung: | was going to suggest since we're doing rebuttals that

both Fire Chief Spadt and perhaps the Gty Attorney m ght be the ones that
you woul d want to pull up next.

M. Canmp: Well, whatever, whoever we need, but earlier we tal ked
about the nunber of paranmedi cs and the Chief had, we tal ked about 36 that
woul d be QRT Medics or on the QRT Team and then 24 Seni or Medics but al
of these would be paranedics and this would be on the Fire Depts.
proposal. |If we have a different proposal and that provider handl es the
paranmedic part, what does that do to us on the current Firefighter
paranmedi cs and their salaries and the standards that the Lancaster County

Medi cal Society pronul gated. Yvonne is absolutely correct when the
Conmi ssion of Industrial Relations sets the rules set forth by how you
determ ne. | guess to answer your question, the classification exists in

the contractual agreenment between Local 644 and the City of Lincoln, the
International Association of Firefighters and the City of Lincoln which
created that classification which was a byproduct of the Comm ssion of the
I ndustrial Relations because we surveyed, under State Statute 48818 |ike
in simlar work and like in simlar working conditions. Now if | could
define exactly what that neans and speak to the statenment that we're goi ng
to change the array based upon the Lincoln Fire Dept. providing transport
service that's absolutely incorrect. ALSis ALS. That's like and sinilar
work and like and simlar conditions. No natter where you deliver it if
it's froma fire engine or if its froma transport unit or if it's froma
truck conpany the work is the sane, it nmakes no difference and it will not
skew the array.

M. Canp: Response?

Ms. Leung: No, | think there's some serious questions and that's
really why | wanted to raise it at this point. W can't tell obviously
until we nmove forward to the CIR whether is would change the array. But
Chi ef Spadt, having been through this process before his perception is
that it will not change the array and that's the information that you'l
have to accept at this tine.

Chief Spadt: |If | could respond to that? The, the, the Case 901
bef ore t he Conmi ssion of Industrial Relations where M. Hardi ng was on the
other side, addressed this very debate, like and sinmlar work and ALS

services and ALS skills. And, the cities were deternined through, if you
all remenber who was here the bifocated process, the array was established

based on what we do in Lincoln Nebraska. |[In conparison to other cities
simlar in size and geographical proximty with like and simlar work so
that's howthat was arrived at. It nade no difference just as it nakes no

difference to the City of Omaha or any city who provides ALS service. |If
it's froma transport unit or it's froman engine conpany it's the work
that drives it.

M. Canp: But if we had a different arrangenent and the system
design was such, which again is the step that | feel we've over, that
we' ve missed, but the system design went to just paranedics with the
advanced life ALS service what does that do for the taxpayers of Lincoln
on those current 48 or 50 Fire Dept. paranedics? Does that not give us a
savings in taxes and savings in salaries?

Chief Spadt: If I would dimnish their role?

M. Canp: Yeah say they went from50 ..

Chief Spadt: If | went to less? |If | have 48 today and | went to
20 tonorrow, yes there would be a savings to the Gty General Fund, but
built the systemaround the desi gn of the Lancaster County Medi cal Society
and their wi shes. | took the Quick Response Teamwhich is the fire engi ne
and that has a Qick Response Team paranedic based on their protocol
followed by a transport nedic which is on a transport unit, the Senior
Medi ¢ which gives nme the total nunber of 60. | followed the rules or the
Lancaster County Medical Society and their desires. | built the program
around how t hey suggested it.

M. Canp: But | think earlier Dr. Noble, Dr. Regina Noble said we
don't need a paranedic on the Quick Response, we need an EMI | which can
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still performall the necessary functions ...

Chi ef Spadt: |If you read the sane Ei senberg study out of the Triple
A gui de they say the quicker you can get ALS services to the patient of a
cardi ac arrest the better their chances are of survival

M. Canmp: | guess | have to defer to Dr. Noble on that is she stil
her e?

M. Shoecraft: Are you done with ...? 1'd like to caution nyself
and | sure would like to get to Rural Metro and AVR, and Platte so if we
can continue on with the oppositionto ItemNo. 2 that would be great. Do
you got anot her question, Jon?

M. Canp: I'd Iike your response on this question of where the
paranmedi c and the, actually the EMI certificationis it an A, a B, an I,
or P?

Dr. Regina Noble: 1In fact the Ei senberg study does in fact say ALS
care needs to be there by 8 minutes. It does not say that every mnute
counts for ALS care. | made that point in my initial discussion with you
and | can read that again fromthe guide if that woul d be inportant or we
can rmake a copy of that page. The other issue is, ALS care does not
necessarily equate with paranedic. |f you have an advanced EMI | evel care
that person can performsonme ALS functions. So, we have to be careful of
which functions we're talking about. That seems to be a critical
m sunder st ood poi nt. Must di scuss which function you nean when you deci de
whet her or not you need a paranedi c, an EMI Basic, or an EMI | nternedi ate.
I ntubation even can be perforned by EMI Internmediate. Defibrilation can
certainly be perfornmed by that person as can the starting of an IV.

M. Canp: So that's not a paranedic.

Dr. Regina Noble: That is not paranedic level. A paranedic can do
t hose t hings, but one does not have to be a paranedic in order to do those
functions.

Dr. Chuck Gregorius, Anaesthesiologist, 2220 The Knolls: 1'd like

to make just a few brief points. One is as we tal ked about the nunber of
calls whether is was 7400 or 8400 or whatever that is just one factor in
the overal | reinbursenment rates and costs. Another one was the difference
bet ween 90% of those calls being ALS versus the historical fact that
they're only 40% If you're going to charge out that other 50% then
you're overcharging the patients. The other is the nunber of patients or
the percentage of patients that the transport or the anbul ance service,
whi chever it is, will see that our Medicare and Medicaid is roughly 48%
And, Chief Spadt has al ready nentioned and referenced one of his, or cited
one of his references as being EMS Insider Journal that as of 19 er
January 1, 2001 new Medicare rules are going to go into effect and they
are going to reduce the amount that Medicare pays for anbul ance services.
As a physician for 22 year |1've dealt with the Medicare program and make
no mstake about it when those cuts cone through they are going to be

deep. Insider EMS er EMS Insider Journal that he cited indicated that
that first year's cut will be about 20% and in 3 to 4 years it will be
50% Not of what you charge, but 50% of what they want to pay you. It
has nothing to do with the cost of delivering that service. It has

nothing to do with the value of that service it has to do with how nuch
noney HCFA has to spend. The bottomline is that it's going to go down.
Private, er practitioners that is physicians and facilities such as
hospital s, medical providers have seen this since 1966. The average
physician in this country is paid 65 cents on the dollar. As an
anaest hesiol ogist |'mpaid 30 cents on the dollar despite that fact that
ny fees are anong the lowest in the State, in case sonmebody wants to say
you get |ess because your fees are too high in the first place. The
bottom line here is that any projections about revenue income are very,
very iffy at this point and we're not going to know exactly what they are
until January 1st. Second thing, just one word, there are no ki ck-backs
to any of the facilities, any medi cal providers, physicians or facilities
in this City from Rural Metro or from EMS period. Finally, it's been
stated both in the press and alluded to toni ght about oversight and why
doesn't sonebody | ook over the doctors? | started listing the nunmber of
fol ks and entities that overl ook what | do and I'mnot any different than
an Intern or a Surgeon or a Famly Practitioner of an OB Gynecol ogi st. M
group overl ooks what | do, but that internal admittedly. Qur corporation
hires an outside consultant to randomly oversee what we do in audit what
we. The department in which | work oversees ny work. The nedical staff

of the hospital oversees ny work. Every insurance provider be it
governnental or commercial reviews ny work and ny nual practice carrier
reviews my work. | hope that puts that little argument to rest. Finally,

| want to nake a point about what is qualified. To be a paramedic you
have to do a consi derabl e anbunt of study and training. First you have to
pass a test. From that point on, however, in order to maintain your



REGULAR MEETI NG
JUNE 26, 2000
PAGE 131

national registry and your state certification you need to take sone
cl assroom work every year, but you don't have to see or practice on
patient one. You can be a paranmedic for 20 years and go to class every
year and never touch a patient. Chief Spadt has nmde the statenent that
none of his paranedics neet the Lancaster er the EMS Inc. standards
because our standards in Lincoln have been very high. That's experience,
that's not your certification, that's separate. Experience means you've
done the work recently, not 20 years ago, not 1 a year for 15 years, or 2
a year for 15 years. You've done a lot and you've done it recently.
That's qualified. That is experience.

Joe Hanpton, no address given: Good eveni ng. My nane is Joe
Hampton and last fall when this anbul ance issue cane us sonme of us old
Counci | has beens, peopl e that have previously served on the Council al ong
with the past Mayor set down and started to wonder, where are we goi ng?
What kind of a proposal is this? And | devel oped some concern. Now as a
former City Council person | certainly would prefer not to nmake
(i naudi bl €) comments, however, | nust speak up and nake the follow ng
observations. As |'ve watched this anbul ance proposal nove forward with
the final outcome predetermined at the front end to fulfill a political
promi se | recall another proposal was made as a political cause rather
than by the facts. | had both Mayor Wsely and Council woman Seng tell ne
that the killing of the Northeast Diagonal was a m stake. That was a
$10, 000, 000 proposal at the time. It was killed because of a political
cause. Now to renedy that mistake we're going to have a $200, 000, 000
solution called Antelope Valley. Granted it won't take the entire
$200, 000, 000 to solve the traffic problem but it will probably take half
of that. At that time people who were inforned in the professional
conmunity were ignored. The public was told by sone of the sane people
who support this fire proposal that there were nany viable alternatives.
Antel ope Valley is the first viable solution and look at the cost. To
date on the anbulance issue know edgeable people and those with an
i ndependent understandi ng have been ignored. It is now prom sed that
i ndependent nedical oversight will be all owed. Wiy would it be given
anynore attention in the future than the disregard the Fire Union has
given it in the past? W're told the Fire proposal nakes econoni c sense.
The public was told the sane on the Northeast Diagonal, now | ook at what
the costs are going to be to the taxpayers. The Northeast D agonal at

| east was a professional, well engineered proposal. The ambul ance
proposal before you today is an enbarrassnent to know edgeabl e people in
the field. | see the people going down the sanme path once agai n pursuing

a political pronmise rather than neet a need for a quality delivery of
emer gency nedi cal services at an affordable cost to the taxpayers. As a
result of the political maneuvering at the Comm ssion of |ndustrial
Rel ati ons that Yvonne was discussing with you the taxpayer was given, has
given a 1.8 nillion dollar windfall to the Fire Dept. Average personne
costs of the Fire Dept. is now al nost $53,000 a year (i naudible) benefits
for 10 days a nonth work. To award the certificate to the Fire Dept. will
only exacerbate the problem with the CR WIlIl the Union ever be
satisfied? WII this Council ever understand that the CIR takes away
their financial control and it costs the taxpayer. David Letternan has a
frivolous presentation called the top 10 reasons for various topics. |I'm
going to seriously propose to you the followi ng Top 10 reasons you shoul d
not support the Myor's reconmendation. Nunmber 10 - the request for
information is a fl awed process designed by the Fire Union for the benefit
of the Fire Union. Now that's their role. I don't necessarily fault
them it's kind of self-serving. Number 9 - after significant
prof essi onal input the Council has ignored ..

M. Shoecraft: Wth respect to you M. Hanpton can you finish up in
about 30 seconds.

M. Hanmpton: About a minute. |In all seriousness .

M. Shoecraft: Try to wap it up in about 30 to 40 seconds Sir.

M. Hanpton: After significant public and professional input the
Council has ignored this input as if to say do not confuse us with facts.
The County Board has little or no input or consideration. Does the
Council still believe in inter-local agreenment. Seven - when wll the
wel fare of the public take precedence over the demands of an aggressive
Uni on. Six - the Gty is facing serious budget constraints. How nuch
| onger can you , the Council, ignore this inpending crisis? The Cty has
a Fire Union that has responded to no Council or Mayor when their denands
are not net. A Mayor and the mgjority of the Council seemto believe that
the Fire Chief and the Union no nore about nedicine than the nedical
soci ety. Can you look into a mirror with a clear conscience and tell
yoursel f your actions so far are good nedi ci ne, good governnent, or fisca
responsibility? |Is your responsibility to the citizens or the politica
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demands of a Union.
M. Shoecraft: Joe, Sir, since you're a fornmer City Council Menber
you' ve had about six m nutes.

M. Hanpton: |'mwell aware

M. Shoecraft: OK your tine is up

M. Hanpton: | sat in that chair for nmany years and | understood
t hat when you had a very serious question before you didn't try to cut off
peopl e.

M. Shoecraft: W're trying to stay consistent with every test,

every person that testifies and your time is up

M. Hanmpton: bviously the fix is in.

Dr. Dan Nobl e, no address given: |'mDan Noble and |I' mpresident of
the County Medi cal Society. | wasn't planni ng on speaki ng, but Chief Spadt
brought a coment that deserves sone clarification. He said that he was
proceeding along the lines of the Medical Societies recomendations on
paranmedi cs and at the Senior Medic level that's correct, but never at any
time was there any discussion brought forth about having 36 first line
paranmedi cs as part of the Quick Response Team The literature just does
not support that. The EMI |'s can start IV's. They can intubate. They
can defibrulate and now they can even give some nedications. There's no

need for an additional 36 paranedics at the first response level. There's
no data to support it and | challenge you, Mke, to cone forth with an
article that supports that because it's not there. |'d also, you know if

you' re going to speak for the Medical Society you need to speak accurately
and we've never at a single tine said that there was a need for 36 front
line paramedics at the added cost to the City and in your earlier
statenments about, well they'll all be equal and they can kind of work as
a team together. Once again we're going to get into the problem of
diluting the experience and that's the whole thing we're trying to prevent
by having 24 Senor Medics, it's trying not to dilute the experience of th
Seni or Paranedi cs by having them provide, having the front |ine, basic
Qui ck Response Team provide ALS skills. There's no data to support that.

M. Shoecraft: Are you asking Chief Spadt, or asking him the

guestion?

Dr. Dan Noble: No, I'mnot. |[|I'mjust responding to his coments
earlier that, he certainly can

M. Shoecraft: |If want to ask hima question during your tinme frane
you may do so

Dr. Dan Noble: |'mresponding to his coments and he can respond i f
he'd like. | don't know if that's the forum but

M. Shoecraft: But it's going to eat into your five mnutes is what
' m sayi ng.

Dr. Dan Noble: Onh, well I'Il just finish, so bottomline is we
don't need 36 frontline paranmedics. |It's going to dilute the experience

of the 24 Senior Medics. It's really a big boost in the cost tothe City
at no particul ar advantage.

Dave WAt enpaugh, 5239 WIlshire Blvd.: And, just a sinple quick
qguesti on. There's several stations that are proposed to house these
anbul ances, Stations 6, 7, & 8. |'ve got pictures here for you. And, if

you notice all the stations either have an engi ne conpany, truck conpany,
or (inaudible) conpany in there. M question is where are you going to
house these additi onal anbul ances? Clearly there's no roomfor them Are
you going to charge the taxpayers nore to build additional housing or

renove trucks and fire suppression to house these anbul ances? | thought
the Fire Chief said that the infrastructure was ready, in place to house
t hese anbul ances. | just don't, out of these three stations | can't see

where you're going to house these.

Dr. Regina Robinson Noble, Lancaster County Medical Society
Representative: |I'mhaving a little trouble as everyone el se seens to be
with the nunbers that are being ..

M. Shoecraft: Dr. Noble have you spoken to this?

Dr. Regina Noble: Not on this issue, M. Shoecraft. | spoke on the
initial ordinance.

M. Shoecraft: O

Dr. Regina Noble: The nunbers that have been bandi ed about toni ght
are difficult to understand and it's difficult to understand how desperate
t hese nunbers can be from agency to agency, organi zation to organi zati on
It is no wonder, it is no fault, actually, of our Fire Dept. or Rural
Metro that they have in sone cases repeatedly changed their proposals. It
is through no fault of their own, it through our fault that this has
occurred. We have such a flawed process that we have set ourselves up for
such conplications as this. So, the thing that | would Iike to address at
this noment has to do with those nunmbers, and |I'm going to be asking for
clarification fromany or all people who can give that to us tonight. It
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was ny understandi ng as a menber of the Committee when | read through the
initial proposals that the Fire Dept. was in fact bidding on 911 calls in
the City of Lincoln and that in fact they were partnering with AWVR to
provide County and interfacility transportation. In event that the nunber
7100 or 7000 that people have bandi ed about woul d be the correct nunber
that we shoul d use for the Fire Dept. That would be exclusively 911 calls
in the City of Lincoln. Qher nunbers that we have | ooked at would be
transports which would be therefore attributable in both expense and
revenue to AMR. If in fact that is not correct that the Fire Dept. is
doi ng nore than 911 transportation then we need to take that into account.
So far it's not been nade clear to ne or perhaps to you exactly what the
interface then would be between AMR and the Fire Dept. on these other
calls. If in fact, the Fire Dept. picks up a nunber of calls in the
County or in transportation that's all well and good, but then one m ght
assune if they're picking up calls that were originally attributed to AMR
AVR woul d be picking up calls that night be originally attributed to the
Fire Dept. Therefore, without any contract, or w thout any systemthat
we' ve worked out we can't assess what the Fire Depts. going to be doing,
when they're going to be doing it, and we have not, as yet, even addressed
the financial status and or revenues and or transport nunbers of AVMR |I'm
simply asking for clarification because that might help all of us
including all of the Council Menbers to better understand where the
nunbers are conming from where the revenues are conming from what the
expenses m ght be. Any questions?

Jacki e H nzman, 3901 W Springview Rd.: |'mone of the greenhorns
that gentleman was referring to earlier. |'ma paranedic at Rural Metro.
I've been there for 13 years. |'ve been a supervisor for 9 years and |'ve

been training paranedics to be systemcertified for 8 years.
M. Shoecraft: Wuld you give your please?

Ms. Hi nzman: My name is Jackie Hnzman, | live at 3901 W
Springview Rd. and | wanted to start with saying first of all | don't
understand why, and | don't nean disrespect to the Council, but why you
haven't hired your own CPA's to | ook into these nunbers of Rural Metro's
and the Fire Depts. | assuned that that was al ready done and clarified.

I"msurprised we have to spend so nuch time on that, but going on with ny
own presentation | would want to tell you that the Lincoln Fire Dept. is
a excellent Fire Dept. They specialize in fire safety, hazardous
materials, fire inspections, fire apparatus, high angle and confi ned space
rescue, fire prevention, forceable entry, search and rescue tactics,
tools, power tools, hydraulic tools, extrications, |adders, |ocks, fire
hydrants, hose, appliances, fire behavior and etc. A you can see they do

have a very large range of areas that they specialize in. W are
currently providing pre-hospital care for the citizens of Lincoln when
they are sick or injured. Rural Metro specializes in pharnacol ogy,

i ntravenous therapy, cardiovascul ar emergenci es, respiratory emergenci es,
OBGYN energenci es, pediatric energencies, care of the elderly, managenent
of the enmotionally disturbed, all nedical enmergencies, trauma, treads,
etc. Thinking on your feet and diagnosing illnesses and injuries in a
split second is not |earned in paranedic class or by observing another
paranedi ¢ perform those functions. These skills can only be |earned by
repetition, constant exposure, good |eadership and years of experience.
Wy are you considering termnating paranmedics who specialize in
paranmedicine to give their jobs to inexperienced paramedi cs who already
have jobs. As | look around there's a | ot of unhappy faces here, nost of
them Rural Metro who feel the pain of possibly being fired. | don't see
the other half very unhappy because they have a job no matter what.
They're going to win no matter how this turns out. Rural Metro has spent
several years creating and perfecting a dedi cated, professional team of
par amedi cs. The time and effort we've put forth has proven to be
wor t hwhi | e. The speed and the skill provided by the Rural Metro
paranmedics is saving lives on a daily basis. W would be doing the people
of the community a vast injustice by putting their lives in those who do
not specialize in nedical care. The Fire Dept. was created for protection
of Iife and property. The anbul ance service was created to provide care
for the sick and injured. You the City Council are indirectly responsible
for saving the lives of the people who you are representing. | have not
heard once that the current care we provide is inadequate. Qut of care
for human life | have to believe, to trust in you that you will nake the
ri ght decision. However, | also, believe that you have not taken time to
seek out any of this information. You' ve been shown that Lincoln Fire
Dept. paranedics are | acking according to the current medical standard for
our EM5 system Wiy don't you seek out professional energency workers
input? The energency room physicians see first hand how we bring our
patients in and how they have been treated. Wy hasn't the energency room



REGULAR MEETI NG
JUNE 26, 2000
PAGE 134

nurses been asked their opinions? These people are part of our conmunity
and they specialize in energency health care. Wy can't EMS Inc. present
facts on their findings when outside nedical, in emergency health care why
can't EMS Inc. present facts in their findings? They read every chart
that is witten on patients. They have in black & white incidents that
have occurred, but they're not allowed to bring these problens forward
because it might make Rural Metro | ook too good and then they would be
accused of being biased. The energency room staff asked to give their
opi ni ons, but nobody cared to seek themout. How can you even begin to
make a choice w thout neking the answers nmandatory? I think it's
outrageous that you are about to nmake a choice to have over 80 people
fired and you don't think you need to justify your decision. | always
t hought you as a City Council were here to make things better for the
Cty. How is sacrificing patient care and forcing over 80 people to
potentially have to nove out of your City to find a job in paranedicine
better for the City. I'"'ma citizen, too, and | just don't think I'm
asking too nuch when | ask you to justify ny ternmination. Anybody who is
fired fromany job anywhere requires a just cause. |f the people that |
have been caring for over 13 years are truly going to wind up in better
hands then they currently are then |I wll gladly be terni nated. My
sincere concern for ny patients cone first. Again, | ask how can you
prove this to us? W, the Lincoln Fire Dept. and Rural Metro work so
closely together it may be difficult for you to distinguish the |egitinmacy
of the two. | can assure you they are both necessary for the safety of
the community. W are two different groups of dedicated individuals that
work hard hand in hand to achieve a nuch greater cause. As | look at the
situation | am faced with right now ny solution is nmuch nore original
Instead of elimnating productivity | see this as a chance to excel. W
now have given the citizens a better understanding of EMSthat is here for
them W were also put under scrutiny that it turned out to be a true
test of perfornance. We, the Lincoln Fire Dept. and Rural Metro have
shown that no natter how threatened, confrontational, or challenged we are
we still overconme and we are there for our patients. Therefore, in
closing | ask that you take nore tinme to seek out a sol ution that does not
require irreplaceable skilled medics to be forced to turn their backs on
the people of Lincoln and surrounding rural areas. You have gained a
great deal of information over the past six nonths, please utilize it in
a positive, productive manner which will put forth a focus on the nost
i mportant piece of the puzzle, the citizens of Lincoln. The only way that
I know how to reach out to you and make you understand how absol utely
i mperative it is for you to consider even on human life is to read you a
poem | had witten two years ago for people that we had successfully
resuscitated they are cardiac arrest and we resuscitated them Can | read
it will take ne |ike 15 seconds?

M. Shoecraft: Yes, you nay.

Ms. Hinzman: Alright, and please inmagine this is you, you've been
in cardiac arrest, and now you're back to life. It's called a Second
Chance. The day had cone when needed a hand, it seemed your tinme to take
CGod's hand. Quietly you lay, no expression on your face, no heartbeat or

breath, not a novenent took place. Then the prayers went up to the
heavens above, one nore chance please for the one we |ove. Then the
par anedi cs cane t hrough the door, they knelt by your body laying still on

the floor. Their hands were upon you noving swiftly with care, for they
too, were praying God woul d be there. Then you started to show renarkabl e
signs that God had been with you all the tinme. And, now you resune the
life that you |l ove, a recovered treasure, a gift fromabove. A chance to
ki ss | oved ones, a chance to see friends. A chance to neet new ones or to
make anends. Not many are given a second chance to live, your work was
not finished, you have nore to give. W adnmire your strength for making
it through, may the Lord walk with you in all that you do. |I'm asking
pl ease don't put me in a position where | can't hel p peopl e anynore. Thank
you.

Randy Hart, President of LIBA. Lincoln Independent Business Assn.:
| thank you for your time and diligence to this matter. | know it seens
like it's gone on a long time. |'mhere representing over 800 business
and over 25,000 enpl oyees. And, you've heard from several of our past
presidents toni ght and nany of our nenbers in opposition of this natter
I would ask that you postpone this for at least for a longer study so
that, this seems to ne |ike a tremendous anmount of information has been
given you in the past several neetings and including tonight and this is
sonething that is going to inpact the City for many, nany years down the
road and | think it deserves to be well studied and well thought through
and so | would ask you to oppose this.

Curt Donal dson, 2860 R Street: I/m here tonight as a ghost as
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Counci |l s past and you can cut ne off right at the five ninutes, by golly.
Anyway, anyway one way to look at this tonight is to look at it as just a
matter of city politics, but there's also a basic principle of limted
government here and that is that the governnent here and that is that the
government do those things that cannot be perforned by the private sector

Now, nyself |'ve actually al ways been a supporter of government doi ng nore
things. | don't think there ever was a taxpayer dollar | didn't figure
out sone way to spend in ny tine, but at the sane tine you have to be
efficient and cost controlled on current operations or there's no nobney
left for growh or anything left for parks and libraries. That's always
the approach | took. Wat | would say on this matter is | don't think
there's any overwhel ning need for governnment to go into the anbul ance
busi ness has been established and there are on the other hand very great
risks for the taxpayer going into the anbul ance business. It has been said
because an enterprise fund is being set up that this creates a fire wal

bet ween t he taxpayer and the anbul ance business. But, let ne just note in
the City Budget that Pershing Auditoriumis set up at an enterprise fund.
And, as you knowthe City allocates about $330,000 a year in General Fund
revenues and would do nore if it was busier. Anyway, in attenpting to
quantify those risks to the taxpayers let me note fromthe public hearing
it said, "a forecast has been prepared with known historical costs al ong
with prevailing market revenue information". WelIl, actually nore than
just a forecast it seens |like there's a new forecast every week, but it's
al ways for sunny skies and blue skies. What | would say nost likely on
the revenue is (inaudible) to the bank anythi ng over $7,000 transports is
speculative. |In the sane way on the collection rate it seens to ne how
|'ve studied this anything over 40%hi storical collections onthe Advanced
Life Support is speculative and will be subject to audit by the Federal
governnment. It is not a good sound business plan to planning, to collect
over twice that the current provider is collecting on ALS. In addition
the risk to the taxpayer is increased because if there are revenue
shortfalls because of overstated revenue and overstated collections rates
you sinply cannot go out and raise the rates because 48% by the audit of
Rural Metro, the 911 calls are paid for by Medi care and Medi caid. And, so
you can raise the rates however high you want, but all you're going to
collect is a certain dollar anount. So, the risk falls back on the
t axpayer. It's been noted that there are uncertain costs on
conparability. Another uncertain cost, how can you possibly project 3%a
year increase in cost for this project? There's been a lot of public
testimony on these cost problens and the cost speculation tonight. At
budget tine next year, if you pass this, what you will hear is excuses.
| don't think, if you wanted a real reality test | would like to see if
there's anybody who would be willing to put their jobs on the |ine over
t hese nunbers, whether in the Fire Dept. or in the Finance Dept. | think
you will find next year instead excuses, the collections were slow, CIR
costs, Medicare changed, well these are not going to be anything new, you
heard them here tonight. | think the bottomline on the nunbers is we
woul d be incredibly lucky just to break even. So, I'd like to wap up by
quoting from the second Journal Star editorial and not only did |
phot ocopy those | had themlaninated. First tine |'ve ever done that with
an editorial. It sinply said, "elected politicians want to elinmnate a
private sector job is ought to have a good reason. The Journal Star has
no ent husiasmfor the record of governnent running business enterprises.
The superficial and flawed process used to select a new provider has
failed to provide trustworthy justification for renoving energency nedi ca

care fromthe hands of private enterprise. The burden of proof is clearly
on governnment and | have not met that burden of proof. The benefit of the

doubt shoul d be given to the taxpayer and to the current provider." That
concl udes ny remarks.

Dick Fifer, 702 WC St.: Anybody understood any of the statistics
earlier infull I'dlike themto hold up their hand. | didn't personally.
|'"ve been conming to the City Council neetings for, oh | don't know, 20
years maybe and initially I, I'ma late bloomer actually by doing that,
but | used to believe | can nake a difference. | no |longer believe that.
I think, and this is nmy opinion. Things are pretty well cut and dried
when you cone here for nmost things. |If you don't have an expensive suit

or a lot of noney behind those expensive suits you night as well stay
hone, in nmost nmeani ngful events that apply to citizens. Now that's ny

opi ni on. Now what really frustrates nme is that now | believe | can
predi ct whether you vote tonight or later on howthis votes going to turn
out and that's frustrating. It's ny prediction that Jonathan Cook,

Annette McRoy, Col een Seng, and Jerry Shoecraft are going to vote for the
Fire Dept. and others may join depending what other conversations there
have been, but those four are going to vote for the Fire Dept. Now, I|ike
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| tell people when sitting in alittle friendly gane of poker if |I'm not
raising the pot, just staying, well nake ne wong you know if | wn.
That's my opi nion.
Mark Hexum Division General Mnager, Rural Metro: | just have a

couple of quick comments since M. Altman and M. Herz used a coupl e of
our docunents I'd like to just nmake a couple of clarifications. First of
all the nunmbers that M. Altnan presented were budgeted nunbers, they're
not actual nunbers. They are the nunbers we projected we woul d use, they
are not the ones that we actually did for transports. In reality our
actual nunbers are | ess than the budgeted nunbers. W have a long history
of not neeting our budgeted nunbers. W have only grown by 1.5% nstead
of 4% as they have projected. Transport percent as a whole for the
system the nunber that he presented was for our whole system The
general transports, the out-of-town for the 911 work our transport percent
is 67% not 73 or 6% that he presented. The information on collections
that M. Herz presented is not an apple to apple conparison. Once again
he is just |ooking at the 911 information and not at the whol e system as
a collection percent. Doing the whole systemallows a better collection
percent than what the 911 stuff does. Both M. Grunterad and M. MC ure
have provi ded you audited nunbers of our transport figures. They give you
7,013 for in-city 911 calls. The information that we gave out at the RFI
Conmittee was yes and average. Qur average has been static. Like | said
we've only growmm 1 to 1 ¥ So we did use a percent an average over that
year period. W cane up with approximately 7000. If my math is right
that's about 20 calls different. Thank you

M. Shoecraft: |'ve got a question for you. Do you have any '99 or
'98 audit financial statenments?

M ke Stroup, 6921 Orchard St.: And, | speak tonight in opposition
not of one party or the other, but in opposition of the process. The
process of which you are choosing these providers is flawed. You cannot
allow it to go on the way it is. This process, | guess the first flaw
woul d be probably about a year ago when our illustrious Mayor was el ected
and second of all you can't allow people, |I'm a salesman by trade, you
can't allow people, once they've nade the initial bid , you cannot all ow
themto cone back in and bid again. You can't do that. |It's unethical
It does happen, but you cannot allow it. You' ve got to go back. I''m
asking the Council tonight to go back and redo this, give yourself a year
torethink this and do it right. There's got to be an application process
by any, anything that you vote on as far as contracts there's got to be an
application process cut and dried. No questions asked, no political
bar gai ni ng, no payoffs whatsoever all owed, whatsoever. You've got to have
peopl e that are non-partisan, non-biased on review commttees to | ook at
the facts and cone to you with the facts, you vote right then and that,
and that's it. That's it. And, then there's a one time bid process. No
second chances. You've got people running scared here because they think
they're going to lose. They're going to put people out of jobs. That's
going to happen if you vote the way you could vote and | kind of agree
with some of the people that have been up here before that, with the way

the votes going to turn out. I'msorry, but | feel that way. | have no
opposition to the Lincoln Fire Dept., | have an opposition to this
process. It is seriously flawed. One thing | would ask the people on

this board right nowis when it cones time to vote on this and if you do
vote on it | would ask any of you that have received funds from either
Rural Metro or the Lincoln Fire Dept. to excuse yourself due to conflict

of interest. You have done that in the past, | think you ought to think
about that seriously. That way your conscience is clear. You have no
qual n8 about the way it came out. | challenge you to do that. | know

there are on this board that do have some conflicts of interest in that
matter. This Council has got to get away from playi ng partisan politics.
When | elected, or |I voted for any of you on this Council | did not | ook
at you with the R or D behind your name. | |ooked at what you stood for
and what you had to offer. | challenge you to go back to that. You've
got to listen to the people. Sonetine ago | spoke on another issue and |
told you to listen to the people, listen to the people. One of you
listened. And, you're not |Iistening. You nuddle yourself down in
controversy after controversy and it's senseless. | watch this weekly and
it sickens me. | nmean we need to bring sone professionalismback to this
forumand I'm sorry, but it's just the way you're going to have to do
things. M. Shoecraft if you want to bring professionalismback to this
forumby tine limts you've got to watch your protocol, you interrupt the
protocol by the way the forumis set twice tonight by the allow ng the
people that were for the proposal to come and speak during the process
where the people agai nst were speaking. You broke their nonentum  You
can't do that. You just can't do that. |It's not, you've got to bring
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sone professionalismback to this process. You've got to listen to your
people. | have tried to speak to the person that represents ne in the
area a couple of tines and |'ve been called and |'ve been told, er |
haven't been called, 1've called and |I' ve been told the person can't speak
and |'d have to call back. And, personally if I'min your seat and
soneone calls ne and | can't speak to themat the tinme for whatever reason
| take a phone nunber, | take a name, | call that person back. These

people that have put you in your seats allow, deserve to be heard.
Sinmple. And, |'m asking,
M. Shoecraft: One mnute.

M. Stroup: I'"'m aware of that thank you, and bring sone
prof essionalism back to this forum I'mso tired of it. You, you get
yoursel f nuddl ed down in contract, after contract. Last time it was the
towing contract. This tine it's this contract. What's it going to be
next, the exterm nator contract? You've got to |listen. Use vyour
i ndependent thi nki ng. Wien you all ran for this office you were
i ndependent thinkers |I'msure you were. And, you've got to cone back to
that. You've got to think this process through. Do not vote on this
tonight. 1've seen six of you take extensive notes tonight. | suggest

you take the week to read themand cone back maybe next Monday and deci de
what you want to do whether that is to vote on it Monday or to wait a year
which | seriously suggest you do. Thank you very much.

M. Canmp: Mke | would like to thank you for pointing out the flaws
in the process.

Jay Wlger, 2319 S. 19th St.: |'mhere tonight as a husband, and as
a father, a honeowner in Jonathan Cook's district and a Lincoln EM
Preceptor with nore than 9000 calls to ny career. Al 9000 in Lincoln.
And, |'m here tonight because | believe that after nore than 12 years of
runni ng ambul ance calls that |1'mabout to be fired. There are no wi nners
here toni ght and there's only | osers and the biggest |oser will be patient
care. Due to the environnent that this process has created we have | ost
so many gifted and tal ented paranedics to other cities that wel coned them
with open arnms. They are thrilled to get our providers. Qur providers

are quality providers and they're thrilled to get them And, our
providers are |eaving, they have | eft because of this issue. It wasn't
about the noney, and it wasn't about who they worked for or who they
didn't work for or any of that. It was because of the patient care issue
and they were sick and tired of this issue and so they've left and that's
sad because we won't get that experience back. | read quotes recently

that the City needs to nove on and put this issue behind us. That's the
worst thing we could do it should always be in front of us. Patient care
has to be the issue and it has to be in front of us. And, don't our
pati ents deserve an in-depth, independent exanination of potential
providers. Finally, | believe that the Gty has |ost the trust of many of
it's citizens. Future decisions wll now be clouded with the new
guestions of what really notivated the decision makers. | believe that
pati ent care should be our priority. | believe in truly independent
nedi cal oversight and | believe that you have the ability to do the right
thing. W need to stop the way that we're doing this and lets do it right
with patient care being the priority. And, if that's done and at that

point if I find that |I'm unenployed | won't like, but | can at |east
respect that decision because it will be, have been nmade for the right
reasons. Thank you.

Dave Kendle, 2200 W Summer: I'm a plant engineer for a |ocal
manuf acturi ng conpany. I"'m not going to comment on either of the
proposals, |I'mhere to conment on the process. It is sonething |I'mfairly
famliar with we go through a lot of plant upgrades that |I'm often in
charge of. If | went to nmy boss with a proposal like these |I wouldn't
have a job anynore. | nean the process that you guys at these proposals

is so flawed that the proposal s t hensel ves are neani ngl ess. What you have
to do is establish sonme specifications and then seek bi ds based on those
specifications. That hasn't been done. Secondly, |I'mreally disappointed
inthe Fire Dept. because they've becone so political. Wwen | was grow ng
up we'd take tours of the Fire Dept. | was reminded of this by the Boy
Scouts that were here. Wien | was in Boy Scouts we took tours of the Fire
Dept. It was sonething you could feel good about. These were guys out
there working for the community. Now after this process | see it as, |'ve
heard them threaten sonme City Council menbers with retribution the next
el ection. They've beconme political, a political department. | wouldn't
feel good about my son taking a tour or a Fire Dept. because that has
become now a natter of political propaganda. | think, | agree with sone
of the people that have already tal ked that suggest you take sone tine,
| don't know whether it would be a year or not, to conme up with a rea
bi ddi ng process that really neans sonething. Solicit bids from severa
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providers not just two, and take the best bid, the one that neets your
specifications for the cheapest price. | nean that's what it's all about.
Thank you.

Tim Bjordal, 740 dacier Trail: You' ve seen ne before, but you
didn't have an ordinance at the tinme and I'm frustrated the questions |
asked you at that tinme have not been answered. | don't even want to talk
about that because you've got nore people asking those same questions.
"Il et you give themthe respect of an answer. |'d like to point out
that there's a missing group that hasn't been identified here and it's
al so goes along with patient care. | nanage the business office at Rura

Metro in which | have 12 very talented young | adies that work for nme and
a very dedi cated young man that al so works there and these peopl e deliver
patient care by helping elderly people, people who have suffered
energenci es and ot her problens as a result of using the anbul ance service
by hel pi ng them get the insurance benefits that they pay prem uns for and

they're entitled to. And, | have to have staff neetings with these people
and explain why they're being fired. Wy you want to run themout of town
when they're very good and they do a very valuable service. |'mout of
answers and | need your help. Didn't get one last tine, but |I'mhopeful

Pl ease tell ne why you want to change that. You want to |ose that
experience. Tell nme why that is. | sent a letter to ny Council person
no response. Tell ne what | need to tell these people because they're

going to nake plans and 1'mgoing to | ose themand t hen people of Lincoln
won't be served. You don't have to give ne the respect of an answer
tonight | understand that. But | would challenge each of you to think
about that, because these people are good at what they do and you're
telling themthat that doesn't matter. |'mnot going to do that anynore.

M. Cook: | have a couple of questions for the Fire Dept. regarding
the proposal. Yeah | want to ask few questions of the Fire Dept. There
was sone i ssues brought up by ..

M. Shoecraft: W're done with nunmber 2 Paul ?

City Clerk: Yes. k. Real quick then we'll get to Rural Metro.

M. Cook: | was asking the question of the allocation of the commobn
cost such as the |egal or personnel or finance cost and wanted to.
Deputy Fire Chief John Huff: | was actually called up to answer

t hat Jonathan and M ke's not here, he's in the building sonewhere. [|'ll
try and answer it for you. And your question was?

M. Cook: About the common costs. There was an i ssue about how are
t hose going to be cal culated and there would be City staff tinme that woul d
be allocated to this, but also to other things.

Deputy Chief Huff: We did include in the proposal what's called
central service charges. Those we actually got the charges from the
budget office and they appropriate a formula and a cost associated with
the services of both and Law, Personnel, just all the different Gty
departnents that contributed through the central services process. They
actually establish arate or a cost for each new enployee that's hired for
exanpl e fromthe Personnel Dept. and docunents of the process by Finance
and so on. So they are included in the proposal

M. Cook: And, another question | had regarding the bad debt issue,
there was tal k about how the Fire Depts. proposal has an estimte of 37%

bad debt, but apparently Rural Metro has been in real life having
approxi mately 25% for bad debt, used a conservative estimate in your
nunbers is that ...?

Deputy Chief Huff: Well basically throughout our budget proposal we
used what | believed to be very conservative estinates. W felt it was
appropriate to error on the side of safety as you will or conservative
costs with respect to all of our costs.

M. Cook: So, when others chose your figures where they say we use
the Fire Depts. 37% nunber we don't actually know what that nunber will
be, but Rural Metro has been experiencing 25, so we could al so done what
Don Herz did where we | ook at a nunber of different possibilities and we
conme out nuch better than if it's just 25. Is that correct?

Deputy Chief Huff: That's correct.

M. Cook: There's the issue of Medicare reinmbursenents and how
that's taken into account since the future is a little uncertain, it's
uncertain for any provider that can that be explained in a little nore
detail how you took that into account to nake sure we could ..

Deputy Chief Huff: | think I'Il defer that question to M. Altman
M. Cook: K
M. Atman: |'d like to do just do a little walk through so you

understand the Medicare percentages and 'cause again we had to base in
fact and there is a considerabl e ambunt of research out there that we go
to get an idea of what your Medicare population is in Lancaster County in
Li ncol n Nebr aska.
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M. Shoecraft: In answer to his question how nuch tine are you
goi ng to take?

M. Altman: Gve ne about three minutes. (inaudible)

M. Canp: Do you have a copy of this in the material you handed out
to us?

M. Altnan: Councilnan, no we can get that for you. Basically, we

have five sources here. There's two sources of Lincoln Fire Depts.
patient records, that is we looked at the age of the patients 62 and
ol der. W |ooked at that statistic from Nebraska Health and Human

Services which tells us that 10.7% of the population in Lancaster is of
Medi care age. And also, the final, the bottom nunber there that's very
important to us is the Nebraska Association of Hospitals and Health
Systens. It's a, tells us people that have been di scharged fromhospitals
who was paying their insurance. It's logical to assune that if the 911
transport would go somewhere obviously it's going to a hospital. Most
likely it's going to go to a hospital. The sane people that are going to
pay insurance for the hospital are going to be the sane people that pay
the insurance for the anbulance. So, with that you could see where we
came up with the net affect. Actually, we nade the assunption of a 38%
net affect of Medicare on the budget. That coincides with the 39%
presented in the figures fromEMS Inc. and | nean we're one percentage
point apart fromthemin there and we automatically assuned a standard
denial rate of 25%of all the clains we wouldn't get any noney fromthem
That's the national average, industry standard and yes, we did put in a
30% al | owance for bad debt in that process. You know what the internal
cal cul ators were in our budget when cones on the Medicare issue alone it's
a, we calculated Medicare at 50-50 nmix, that is 50% ALS, the 50% BLS and
that's because we pulled the Medi care nunber aside and we dealt with that
differently in our budget Iine so that we could do that revenue forecast.
So again, we're in agreenent basically with the nunbers that cane through
EMS I nc. W're not in disagreenent with them and our cal cul ator has
worked it out as to what the bottomline is. Council man Cook does that
2

M. Cook: Thank you.

M. Altman: Councilman Cook we will get you a copy of this.

M. Camp: | guess with M. Altman |'m getting back to the audit
that M. McCure did where he cane up with the, the 200 or $174, 000 | oss
versus your projection of a $500,000 gain, if you' re in agreenent how do
you reconcile that?

M. Altman: They nust be using a form of new math that |'m not.
Councilman Canp, |I'min the enmergency service business 26 years. I've
been i n the anbul ance industry 7 years. | was a busi nessnan to nake noney
in that. The calculations are based upon the experience of the industry
in there. You have to know ambul ance billing. | managed two of the
billing bids for the Rural Metro Corporation, one in Baltinore, the other
in Dallas, Texas, both very successful. | understand the billing process.
It's difficult, at best, unless you're doing anbulance billing. It's not
like other billings for other industries, other business. Sone
simlarities may be if you're doing hospital billings, but because of the
Medi care conplications we stand behind the nunbers. It's a, we wal ked
through this with the City Finance Director. It a, we've been thorough in
our explanations, we just have to say we stand on the nunbers.

M. Canp: A nonent ago you said a 25%bad debt collection for Rural
Metro yet Rural Metro just stated it's 911 bad debt collection rate is
37% so how can you stand behi nd your nunbers when you have 27 years of
experience sonme of which were with Rural Metro.

M. Altman: I stand on our projections sir. It, because
historically | know as an executive, as a former executive with the
conpany that Lincoln, Nebraska was a very profitable |ine of business for
the conpany as of March 1st when | left the conpany that was still the
case and when sonmeone is ...

M. Canp: (inaudible) bad debt percentages you're saying
(i naudi bl e)

M. Altman: |I'mtelling you | disagree with M. Hexumw th his bad
debt presentation, sir, however, the only thing that |I can say that has
never been done in the history of this contract in the six years or so
that the certificates been here is that prior City Adm nistrations nor
with the EM5S Inc. has ever done a conplete independent audit as the
ordi nance allows for. Audit of the money. So how do you know, Sir. |

mean, | know from experience. | know fromexperience and |I' mup here and
I"'mtelling you ny reputations on the line. |'malso a stockholder in the
conpany. It's not like | don't have sonme interest to see that somebody

succeeds in the process, but on the other hand ny client is the City of
Lincoln, the Lincoln Fire Dept. | feel a conpelling need here to be
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honest with the process. The process is that it's been a very sound
busi ness venture, obviously, they're still here and logic would say is
that the noney is there. Bad debt in the Mdwest is, particularly in
Nebraska, has not been a huge factor for the conpany. |If the rest of the

conpany did as well as Nebraska it would probably would not be in the
financial challenges it's in today.

M. Canp: We're not tal king generalities though M. Altman. Wuld
you, would you agree that it night be nore beneficial to take a year or
take a period of tinme and anal yze and get these i nconsi stencies clarified?

M. Altnman: No M. Canp | wouldn't because |I think you have the
expertise of your City Finance Director, you've invested in that. You
have a City Staff that you have confidence in and they've closely
scrutinized those numbers.

M. Canp: OK  Then how cone you're telling nme 25% bad debt, yet
t he experience is 37% how cone you were paid ...

M. Altman: Council man Canp, excuse ne, where are you getting 37%
37% . ..

M. Hexum | believe, just stated ...

M. Altman: That's not our figure. Qur assunption is 37%for bad
debt in there and I think we're being pretty liberal with that in that.
W did this fromthe standpoint, if you're going to operate a business
(i naudi bl e) going to be a bad debt. And we |ooked at it for historical,
regi onal averages, that doesn't hold up sir.

M. Canp: But you just said 25% you've said 30%now. What are your
figures?

M. Altman: Sir, | said one nunber, 30% The 25% was represented
by the Gty Finance Director in, you' d have to go back to M. Herz.

M. Canp: But you told ne you briefed him

M. Altman: M. Herz questioned me and M. Herz had full access,
but as an independent finance person he had the ability to pull out his
own nunbers and he's your Staff nenber and he has put that under his

scrutiny and that's what |I'm telling you. You know you can bring in
consul tants and ot hers ad nauseam The next debate will be who will be the
consultant. | think fromstandpoint | think you have to rely on in that

you've invested in a process. You've invested ina Cty Staff that you' ve
trusted. You rely on the City Finance Director using his staff to give

you those nunbers. He's examned it, based upon general accounting
principles and even adjusted our numbers to nake sure that we're in full
conpliance with gaps. So, | nmean he's not an i ndependent function either.

I nean | could sit here all night and debate this with you, but we'll
stand on our nunbers.

M. Johnson: | have a couple but, we can debate nunbers all we want
to and they're obviously conflicting and | would |ike to have tine tonight
to hear sone nmore nunbers, obviously, fromsone of the other presenters,
but | really think the taxpayers care about one thing, if you're nunbers
are wong who pays for it? | bid on things all the tinme and ny nunbers
have to be net and if I'"'mwong and | | ose noney onit, | pay for it. Wo
pays for it if you' re wong?

Chief Spadt: I, I"'mnot wong. |'mvery confident in the nunbers
and the projections. |'mvery confident in the projections and as to how
they cane forward and how we calculated them |[|'mvery confident in the
analysis that we did and | think you'll find the sane result when you go
through the information. There are calls, as | nentioned before, that
don't go through the 911 systemthat should go through the 911 systemt hat
account for a large nunber of calls in conjunction with the growth rate.
You know, sonebody said 1% Rural Metro submission in the RFI process
showed a 4% growth rate. W assumed a 3% growmh rate so we were
conservative again. W were conservative in all of our estimates. W can
back, we can show you a denonstration. W can back engi neer the budget
fromRural Metro. W have the nethodol ogy. W have the spreadsheets. W
have t he booklet that tells you how to read their budgeting process. W
can back engi neer the budget if we need to go to that extent before the

Cty Council to show the people what's going on here. | nean we're ...

Ms. Johnson: You know, |'m sure everybody's nunbers are true and |
honesty cannot argue with themon it, |I'mnot a nunber cruncher, but | do
know that if I'mwong when | do ny nunbers | pay the consequences.

Chief Spadt: You want, |'Il tell you who's accountable it's ne.
I ' m account abl e.

Ms. Johnson: | know. Does it conme out of the General Fund is what
I'm asking? |If you're wong does the taxpayers have to pay for the
bal ance? |If Medicaid and Medicare formulas really blow us out of the
wat er here, who pays for it when the figures are wong? 1'mgoing to ask

every conpany that cones before me so be ready for it. Who pays if you're
nunmbers are w ong?
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Chi ef Spadt: We understand the inpact of this region to be ninimal
based on the new negotiated rule committee findings cone January 1 or

approxi mate January 1, | understand it nay be extended past that point and
time. | understand that the affect on the Mdwest region is going to be
m ni mal . We have historic data that we can work from The incunbent

provi der can nake nobney going on that nunber of calls. W charge |ess
noney per call and we can nake noney on the sanme anount of calls in the
system | nmean, it's, you know we're getting lost in a bunch of nunbers
here. The bottomline is you can nake, there's 4 Y2mllion dollars that's
going to be nmade in this comunity regardi ng anbul ance service. Wy can't
the Lincoln Fire Dept. nake that same 4 % nmllion that Rural Metro is
maki ng? | nmean, we're getting lost in a bunch of nunbers here that, you
know, some believing sonebody and sonebody's believing sonebody el se.
feel that my nunbers based upon the nethodology that we used and the
internal information that we have regardi ng the nunber of trips we nake
within the City of Lincoln, I'mvery confortable with the nunbers, and
am account abl e.

Ms. Johnson: Your departnent is accountable is what you're saying.

Chi ef Spadt: |I'm accountabl e.

Ms. Johnson: You personally will be accountable for your ...?

Chief Spadt: | personally will be accountable that those nunbers
are correct.

Ms. Johnson: | just want to know if things go wong who pays and

that's really what the taxpayers want to here.
Chi ef Spadt: That would be ne.

Ms. Johnson: Really that's all | really did and it's not nmeant to
be negative, | think that's a question everyone shoul d ask.
Chi ef Spadt: | understand.

M. Shoecraft: The next presenter will be Rural Metro. You have 20
m nutes to make your presentations, 10 nminutes for question and answer.
After that will be Platte Valley, 20 mnute presentation, 10 mnute
guesti on answer followed by AVR for a shorter period than that.

Dr. M chael Sucher, no address given: |'mthe Senior Vice President
and Chi ef Medical Oficer for Rural Metro Corp. I"mvery pleased to have
the opportunity to be here tonight and be before you. 1'd also like to
i ntroduce to you our Rural Metro Managenent Team Mark Hexum who you' ve
already met briefly who's our Chief Operating Oficer for the M dwest
Ener gency Services group and Divi si on General Manager for Sout h Dakota and
Nebr aska. Doug Watt who's our Market General Manager for Rural Metro
Li ncol n, Paul Edwards who is our Director of Public Affairs for Rural
Metro Lincoln and the many EMI' s and Paranmedi cs who are both here in the
audi ence and out in the streets taking care of you and your fanily as they
have done for many, nany years. There are two Rural Metro Anmbul ance
filings that are up for consideration before you. The first, we have an
application for a certificate to operate energency and non-energency
ambul ance service in the City of Lincoln under Chapter 8.08 of the Lincoln
Muni ci pal Code. And, secondly we have provided you a response to the
Request for Information which was sent to Rural Metro Anbul ance by the
City of Lincoln which by the way is a process which does not appear
anywhere in Chapter 8.08 of the Lincoln Minicipal Code. [|'d like to just
share a little bit with you about Rural Metro Corp. and our current
financial circunstances and our commtnment to you, the citizens of
Lincoln. W are a |leading national provider of emergency, non-energency
anbul ance transportation, fire protection and other safety related
servi ces. W provide these services to nunicipal, residential
commercial, and industrial customers in over 400 comunities throughout
the United States and Latin Anerica. Qur experience is built out of 50
year plus history and we have a strong history of maintaining and forging
public private partnerships such as we've enjoyed here for nany years. |
think every health care provider, whether it's hospitals, physicians, or
ambul ance conpani es or others and whether they're public or private have
felt the financial inpact of delays and difficulties and reinbursenent
both from insurance conpanies as well as the Medicare program We
continue to work pro-actively with our comunity partners here in Lincoln
as well as the other areas we serve to help resolve and work those
rei mbursement chall enges together. On January 27 Rural Metro Corp
announced plans to restructure it's United States operations , the purpose
bei ng to reduce or cl ose busi ness and sel ect underperform ng service area.

This does not affect Lincoln. Most of these areas were in the
sout heastern part of the United States and Texas and nost have already
been closed or downsized. I think throughout this process we have

denonstrated that our conpani es foundation's solid and that it will emerge
a nmore solid conpany. There's been lots of runors and w |l d specul ation
about us being financially insolvent or filing for bankruptcy protection
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I can assure you that's unfounded, not true, and not going to happen.
We're absolutely committed to providing the highest quality patient care
to your citizens as well as those of the surroundi ng conmunities. Patient
care is at the heart of what we do and really what | woul d hope to believe
that is what this process is all about. Here in Lincoln we bring 33 years
of proven | eadership and partnership with conmunity and EMS st akehol ders.
We've had a very successful public private partnership that we are
conmitted to continuing in Lincoln, Nebraska. W believe our service has
been nothing short of exenplary throughout this time period. W're also
conmitted to i ndependent nedical oversight and direction. Strong nedica
direction is a nost inportant conponent of an EMS system |'mabsolutely
pl eased by the involvenent of the EMS Inc. and the Lancaster County
Medi cal Soci ety nenbers who have taken an active role and stance in your

communi ty. You're fortunate to have that kind of involvenent. Many
conmuni ti es do not have that kind of interest and i nvol venent by the broad
medi cal comunity. (inaudi ble) comunity and your fanmilies and it's

through the efforts of all of our enployees here that we have been an
af fective and respected nenber of your business conmunity. W' re pleased
to be here. W want to stay here and at this nonent 1'd like to just turn
this over to Doug Watt to talk a little bit nore about our proposal
Doug Watt, no address given: Thank you Dr. Sucher, nenbers of the
City Council, ny portion of the presentation tonight deals specifically
wi th what we see and what our | egal council views as follow ng the current
requirenents for filing an application of «certificate of public
conveni ence and necessity as stated in 8.08.030 in the Lincoln Minicipa
Code. | have a hand out for you that, Paul if you could do that for ne?
This is the actual | anguage fromthe City code. 1've also included a copy
of our application that will show you that we have net the criteria of
this application process. This application neets the requirenents of
8.08.040 of the Lincoln Minicipal Code. 1In considering this application
the ordi nance provides as follows and | will read the specific |anguage
listed under this section. There are six itenms that 1'lIl refer to.
Nurmber one. The quotation, "in determn ni ng whet her the public conveni ence
necessity require the operation of an anbul ance or anbul ances for which
application for a certificate is made, the Council wll consider and
i nvestigate the statenents made in the application”. The adequacy of
exi sting anbul ance service, the financial responsibility experience and
character of the applicant and it's agents and enpl oyees. The public
needs for additional service, the ability of existing holders of
certificates to provide any necessary additional service and any other
factors pertinent to this determination. The second thing I'll allude to
is Rural Metro currently neets the requirenents of the public convenience
and necessity because it currently holds and issued certificate that
expires 12/31/2000. The existing service neets and exceeds the
requi renents prescribed by the ordinance. |In fact, throughout the past
several nonths during this process, patient care has renmi ned the nunber
one priority of our conpany and has nmet or exceeded the expectations of
our nedi cal oversight agency. W are very proud to say that throughout
the current certificate care has never been an issue. And, in fact it has
been stated that our Staff is providing quality care to the Lincoln and
Lancaster County citizens. Fourth item financial responsibility, the
experience and character of Rural Metro it's agents and enpl oyees justify
granting the certificate. Nunmber 5, Rural Metro provides a vital service
to the citizens of Lincoln and Lancaster County, one that we have provi ded
for 33 years with conpassi on and experience that is unparallel. And six,
Rural Metro as existing certificate holder can provide any necessary
additional services as requested by the City or the County in the
provi sion of anbulance service to the citizens of Lincoln and Lancaster
County. Wth this informati on, we are requesting that you grant a request
for a certificate of public convenience and necessity to continue to
provi de anmbul ance service to this conmunity as we have for the |last 33
years. At this tinme | will turn this presentation over to Mark Hexum
Mark Hexum no address given: Counci| nenbers, excuse ne, our
request for information response is nodeled on our 33 years of business
within the comunity or Lincoln and Lancaster County serving the patients
and doing an excellent job of patient care. W have provided a
conprehensive transport service which involves all facets of the
transportation for the nost efficient and econonical system that is
avai |l abl e. Rural Metro provides these services with no additional tax
dollars to the citizens of the City or the County. Rural Metro is also an
active menber of Lincoln business community. In addition we have
contributed nore than $50,000 to over 40 service organizations in 1999
alone. Qur 85 enployees are conmitted to providing the highest quality
patient care. Qur paranedics all have an average of greater than 5 years
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of service as a paranedic within the system Qur response to the RFl was
based on what the current ordinance governing anbulance transport
required. Since the RFlI did not set forth response tine criteria we felt
it was appropriate to respond in the spirit of this ordinance which
prescribes 8 minute response tinme 90% of the tinme. CQur ambul ances are
staf fed by seasoned paranedi cs who have all nmet the requirenents set forth
by the Lancaster County Medical Society. Qur billing office has an
ext ensi ve understanding of Medicare and Medi caid. Dr. Sucher who had
direct input into the negotiated rule naking with H CFA as that process
was goi ng forward. our Com Center is staffed by certified energency
nmedi cal di spatchers. W enconpass the whole picture within Lincoln and
Lancaster County. CQur proposal is based on the history of exceptional
patient care, care provided by our Staff. We always put the patient
first, that has always been our goal and that remmins to be our goal of
the providers we have on the street. Qur proposal neets or exceeds a
standard set forth in the RFI. The standards for staffing require one
par amedi c and one EMI on t he anbul ance. That's the current standard. OQur
request or our response to the proposal did have one paranmedic and one
i nternedi ate on the ambul ance. The Fire Depts. did not. On June 12th we
resubnitted to M. Paul Ml zer an updated response to our origi nal request
for information. When the Fire Dept. submitted their six minute response
standard for their proposal we felt in the spirit of conpetition it would
only be sensible for us to anmend the plan for response tinmes. W felt
that it was only fair that we had the opportunity to provi de conparable
response tine standards. W agree with Mayor Wesely that the request for
information was a flawed process, but with the precedent set by the
changes in the Lincoln Fire Dept., AVMR s response, and the fact that it
was not prohibited by the process we felt that it was appropriate to
update ours. I'd like to take a mnute just to go over a couple of
conparisons between our response and that of the Fire Dept. Bot h
proposals are proposing a six mnute 90% of the tine response tine for
energency transports. W have a proven record as a provider within this

conmmunity of 33 years. W wll staff a mninmum of four anbul ances
everyday 24 hours of the day. They are also staffing four anbul ances. W
have an integrated transport system W wll do the general transport

work. We do the 911 work. W do the long distance work. That provides
for the patient the same |level of care that the patient on the 911 call
gets. They get the sane type of paranedic for those types of calls. W
have al ways supported the concept of independent nedical oversight. The
Fire Dept. up to now has not had a history of supporting EMS Inc. or the
oversight. CQur financial is based on historic and realistic budgeting.
The Fire Depts. proposal is a questionable budget nodel. W demand no
t axpayer support, in fact we do not get any taxpayer support. W are a
conpl etely user funded service. The risk for the City of Lincoln and the
taxpayer of the City is substantial based on the Fire. Depts. proposal.
Qur proposal is also least costly for the patients. W have a nenbership
program Chi ef Spadt has nentioned cone January 1 that the nenbership
program will no |onger have any significance. That is no in true the
fact. There are nenbership prograns that cover the 20%that Medi care will
not pay. Medicare will allow $100, they will pay only $80.00. Qur
nmenber shi p program covers that 20% Qur nenbership program al so covers

deducti bl es. If you have a deductible on your insurance, or Medicare
insurance it still covers that. So, that, even that Medicare change,
rul es change we can no | onger bal ance the bill or bill the patient for the
addi ti onal that Medicare doesn't cover there will still be a need for
menbership program to serve the elderly and the other citizens in the
Cty. You have seen the financial nunbers. |'mjust going to run through

ours real quick. Qur Medicare percent is 46.42% O all the patients
that we transport 46% of themare Medicare. Medicaid patients are 7.48%
roughly 7.5% ALS percent, we bill out 40% 41%of our patients at an ALS
rate. The other 60% are billed out at a BLS rate. Qur call volume for
the City has been justified through the audits that we have done at 7,000
transports within the City. On rate schedul e, another question that cane
up earlier tonight was, well what happened to that $18.00 or why can you
do it for $18.00 Il ess now The way the current charges are set up it's a
bundl ed charge, mileage is included. Wat we did was we in order to nake
an apples to apples conparison with us and the Fire Dept. and the way
Medi care is going to allowis we took out the nileage out of that. So,
that $18.00 will, is still in the nileage charge. It's another issue that
keeps (inaudible) being hit, is the nileage charge. There will be a
m | eage charge. Qur BLS rate if $350.00 and our ALS rate is $490.00. In
summary, Rural Metro has been a responsive, reliable partner in the
Energency Medical Systemin Lincoln. CQur staff is dedicated to providing
the care for the patients. They're dedicated to this comunity. They've
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put many hours of blood, sweat, and tears in this community in this
energency nedical system They abide by the rules and they have done a
good job. We think we are a vital nmenber of the conmunity as a whol e and
as an energency, of the energency nedical service within the Cty. Thank
you.

Dr. Sucher: Just a few nmore nmonents, but in conclusion we would
request that the Cty Council grant our application for certificate of
public conveni ence and necessity that you take no action on the responses
to request for information and that you vote agai nst any changes in the
City ordinance that would grant the Lincoln Fire Dept. the authorization
to provide anbulance service or take control of the equipnent and
managenent of the Cities Emergency Medical Service system O, as an
alternative it's been suggested by other toni ght that you defer taking any
action on changes in the ordinance until the system design has been
studied nore fully and grant Rural Metro a one year certificate in the
interim This approach has the advantage of allowing the system be
desi gned before another application process is started. It allows for the
new federal Medicare regulations be inplenented and studied and it al so
avoids the criticismthat you' ve heard of those who agree with the Mayor
that this has been a flawed process.

Ms. Johnson: | just want to ask, | don't know who it is the sane
guestion that | asked the Fire Chief. Wth all the nunbers that
everybody's been throwing out it really puts us in a question about what's
valid and what isn't, if we make a choice and we're wong and your figures
are wong and there is a | oss who pays for that?

M. Watt: The bottomline we do as a conpany. The taxpayers will
not suffer because of a nistake that we've nade.

M. Canp: A couple of questions in the presentati on one of you were
tal ki ng about the nunber of anbul ances as being four or mnimmof four
| thought, and maybe Chi ef Spadt should answer this too, the Fire Dept.
was tal ki ng about six anbul ances was that not correct?

Chi ef Spadt: Four and two ready reserves. W have a total of seven
units. (inaudible) and staff.

M. Canp: And, then we've had sonme figures here on the percentage
of increases in transports er calls the last few years. Wat has been
your experience?

M. Watt: OQur experience has been about a 1 to 1 1/2%i ncrease per
year . | think those figures were actually shared with the RFI Team
Those are total nunbers of transports. Renenber the certificate allows us
to provide all of the services to the community and we gain efficiencies
t hat way.

M. Canp: What about the bad debt collection? Earlier | was asking
M. Al tman and sone ot hers about the collection rate and | think fromwhat
Don Herz and sone other accountants said that that's a | arge anount of the

fixed cost. | guess | need sone gui dance if you're experiencing | ess why,
| ess bad debt, why is that better or whatever than what the Fire Dept. can
do?

M. Hexum Currently our collection percent in Lincolnis 73% So,
we're witing off the remai ning anount. Qur's is high because, once again

we're doing an integrated system We're billing contract work. We're
billing general transport work and we're billing 911 work. 911 typically
you have patients that are not going to pay the bill or not able to

passi ng through town. The other conponents of that of our business help
pay for the 911 conponent of it. Not only that, we have the experience.
W' ve been billing out Medicare and Medicaid for 30 years. W know howto
doit. W know howto do it appropriately and we know how to col |l ect our
noney. Qur paranmedi cs know how to docunent the calls. Medi care has
changed their documentation requirements significantly in this |ast year
W now have to provide a certificate of physician certification on non-
energency stuff. Qur enpl oyees go through training, have gone through the
conpliance training every year in order to nake sure they're docunmenting
the right things so that Medicare will reinburse us.

M. Canp: Are there not collection agencies out there that the Fire
Dept. could retain to do sonething like that?

M. Hexum |'msure there are. | know Qraha uses a private provider
to do their collection and billing.

M. Canp: Do you have any conparisons on how those would be to
your s?

M. Hexum No | don't.

M. Canp: One last question on the collection. You said a 73%
collection rate, but that included the 911, the general and the contract
transport. What would the 911 collection rate, did | hear you earlier to
say sonething |ike 63 or ...?

M. Hexum | was talking to the transport percent. M. Al tnan had
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sai d our transport percent fromthe budgeted nunbers he had gotten was in
the 73 or 76% For 911 it's 67% O 100 patients we get called for 911
we transport 67 of them The others are no hauls.

M. Canp: So that's not bad debt that's just transports of the
cal I s.

M. Hexum Right. Those don't get, they don't even get billed
It's an expense of doing business.

M. Shoecraft: Thank you very much. Next up is Platte Vall ey.

Mark Hunzeker, 530 S. 13th St., Suite B: M. Chairman and nmenbers
of the Council. |'m Mark Hunzeker appearing on behalf of Platte County
Anbul ance Conpany. W nay be anong the only people in the roomwho don't
really care what you do with the 911 service. The owners of the Platte
Val | ey Anmbul ance Conpany are Kimand Joe WIf who are here this evening.
I'd like to just take a few minutes to discuss the application that
they've nade for certificate of public convenience and necessity. Little
bi t of their conpany history, their qualifications, financi al
responsibility and nore inportantly the cost of their proposal. Their
application is to perform anbulance service in the form of patient
transfers. They are not interested in providing 911 service. They are
capabl e of providing backup if needed to the 911 service and they are
willing to do so. They are primarily and for purposes of this application
interested in intra-city, intra-state and interstate basic life support
and advanced |ife support transport. We understand that there is a
desirability for a single 911 provider. We understand that there are
benefits to doing that. W believe that there can be better service at a
| ower cost if there is conpetition for the intrafacility and interfacility

transfers in Lincoln. A little bit of history about Platte County
Anbul ance Conpany. The conpany was fornmed in 1987 in Col unbus. KimWlf,
the president, was a fornmer firefighter. The need was for non 911

response and transfer. The Colunbus Fire Dept. at that tinme was providing
for that service along with two private conpanies that were based in
Genoa, Nebraska. It was expensive and tine consuning for the Fire Dept.
to staff for the transfer business because it took away from their
capability of responding to 911 service. After four years the Col unbus
Fire Dept. stopped doing non 911 type service. That service has since
expanded for Platte County Anbul ance. They have expanded to an area that
is approximately a 50 mle radius around Col unmbus. It includes the
conmmuni ti es of Genoa, Fullerton, Central City, Al bion, Osceola, Schuyler,
Madi son, and St. Edward. And, they have not gained this market share
through |ocal nandates or political action, but by providing superior
service. The City's that | have nentioned have conme to the Platte County
Anbul ance Conpany requesting that they serve the community. They've al so
engaged in direct conpetition with one of the other private providers who
are here before you this evening, Rural Metro. In 1996 Rural Metro
entered the Col unmbus market and after 2 Y years left that market having
failed to gain sufficient market share to continue. Platte County has
recently conpl et ed new headquarter facilities in Colunbus and continues to
growit's business there at a very satisfactory rate. In January of this
year they successfully bid against Rural Metro for a federal contract to
serve the VA Hospital in Gand Island. This involves transfers in
Kansas, lowa, M ssouri, and Western Nebraska. It also involves, they are
also involved in non VA transfers in Grand Island. They are finalizing
pl ans for a second new facility and headquarters in Grand Island. In both
Col umbus and Grand Island they've had an excellent relationship with the
Fire Dept. and we have no brief on either side of the issue of who should
provide 911 service in Lincoln. Platte County is qualified to provide
this service in Lincoln. They are licensed by the State of Nebraska to
provi de both basic |ife support and advanced |ife support. They enpl oy
nationally registered and |licensed EMI's and paranedics and they invite
your inquiry to any comunity they serve as to the service they've
provi ded over these past 13 years. 13 years of service in this business
t hey have a renarkabl e record of never having been sued or even threatened

to be sued for any of their services. Fi nancial responsibility is
sonet hing you should be fam liar, at |east concerned with. They've been
referred to by the press as a nom and pop organi zation, | suppose in one

sense that's not terribly projectorive. They' ve grown fromO to annual
revenues of around a million dollars over the period they've been in
busi ness. They' ve had solid annual growth and they're current on all
their debt which is something that | think others in this process may have
alittle trouble saying. They have conmmitnents to finance the expansion
into Lincoln and they intend to do so. Now, as to the cost, they have
proposed advanced l|ife support transfer rates at $425.00 plus a $7.50
nm | eage fee conpared to Rural Metro's $490.00 and AVR s $495.00. They
have proposed basic life support transport services at $220.00 plus a
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m | eage fee of $5.50. Rural Metro's is $350.00 plus a $6.00 nileage
charge and AMR s at $400.00 plus an $8.00 nil eage charge. dCdearly they
are the I ow cost provider and there will benefits to consunmers to having
an additional conpetitor in this narket place in this |imted segnent of
the market. They bill their in-town calls as a signed Medicare or
i nsurance calls. They accept Medicare rei nbursenent as paynent in ful
except in those linmted cases where the $100.00 deductible has not yet
been net. They are preferred providers for Blue Cross Blue Shield, Mitua
of Oraha, M dl ands Choice, M dwest Select, and they will nake a concerted
effort as soon as they arrive in Lincoln to get on the list of PPOs for
the large conpanies which self insure. W feel the Platte County
Anbul ance is well qualified to provide this service. Again, this
application is for a certificate of public convenience and necessity to
provide both basic life support and advanced life support patient
transfers within the City of Lincoln. Platte County is well qualified to
provide this service and to provide backup service to any provider you
choose to do the 911 service. Qur conpany history shows the dedicationto
superior service that has enabled it to grow consistently and profitably
t hroughout it's 13 year history. The conpany is qualified, |icensed
i nsured, and financially responsible. It's conmitted to providing service
to Lincoln. Based on the responses to the RFlI, Platte County Anbul ance is
clearly the | owest cost provider for transfer services. There's really no
need to approach this service as if you are awarding some sort of
excl usive franchise. You may find it desirable, even necessary, to lint
911 service to a single provider, but there's no efficiency gained and
only the lost of cost in service benefits of conpetition if patient
transfers are awarded to a single entity. Platte County Anbul ance is
engaged i n providing conpetitive patient transfers successfully. They've
conpeted agai nst sone of the |argest conpanies, er one of the |argest
conpanies in the world in this business in their two | ocati ons where they
exi st today successfully. This snall and efficient conpany is not afraid
to conpete in this market. W urge to approve this certificate and to
all ow this conpany the opportunity to conpete in this |imted segnent of
the market and provide the benefits of |ower cost and conpetition to the
citizens of Lincoln. [I'Il try to answer any questions you have.

Annette MRoy, Council nenber: Yes, did you talk about the County
i nterlocal agreenment, would they be willing to participate in that, also?

M. Hunzeker: [|'msorry?

Ms. McRoy: Did you talk about would they be willing to participate
in the interlocal agreenent with the County?

M. Hunzeker: Yes, absolutely.

Ms. McRoy: For the interfacility transfers?

M. Hunzeker: Yes.

Ms. Johnson: Mark, |I'mgoing to have to ask the question |'ve asked
everybody else, if your projections and what your proposing to us is
i ncorrect who pays for the mstake?

M. Hunzeker: Kim& Joe Wlf.

M. Canp: Mark you were tal ki ng about the possibility of 911 backup
service if | understood you correctly ..

M. Hunzeker: Yes sir.

M. Canp: What would Platte County have paranedics then?

M. Hunzeker: Absol ut el y. They have all the sanme paranmedic
personnel that everybody else is tal king about here.

M. Canp: How many would that be under their assunptions or
proj ections?

M. Hunzeker: In terns of nunbers of personnel?

M. Canp: Yes.

M. Hunzeker: | don't know the answer to that. This is Jill WIf

the Vice President of Platte County.

Ms. Wolf: Hi, and I'"'mgoing to fudge a little bit on that nunber
because | can't give you an absol ute. W feel we would probably need
about four to five anmbul ances staffed 24 hours a day ..

M. Canmp: Could you speak up just a little, I'msorry ..

Ms. Wl f: Four to five anbul ances staffed 24 hours a day and of
course like sone of the other conpanies we would | ook at staffing nore
peopl e during the peak tinmes. W have always felt that you have to grow
into your service nmeaning that as we grow in this area we would provide
addi ti onal personnel, so |I'm not giving you an absol ute nunber, but |I'm
telling you what we'd | ook at.

M. Canmp: And, | guess specifically within that on staffing those
four to five anmbul ances initially how many of your personnel or your staff
woul d be a paranedic?

Ms. Wolf: Each of our units would be staffed at all time with a
paranedic. So, if we're doing 12 hour shifts you're | ooking at a m ni mum
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of four paranedics per shift.

M. Canp: And so, counting for vacations, sick tine, and so forth
how many total would you anticipate?

Ms. Wol f: | would probably need another two to three paranedics to
account for that and we also enploy the EMI | and the EMI's as wel | .

M. Canp: So we're tal king maybe 12 or 13?

Ms. Wolf: Probably initially.

M. Canp: Then ny next question is how do we factor that in, |
assune you' ve been foll owi ng sone of the new, the standard affect here in
Lancaster County and where there's been talk of say 30 paranedi cs perhaps

being the total number. |If you're taking 12 to 13 how are we going to
interface that in the systemdesign ...?
Ms. Wolf: Well, | think one of the things to remenber is that we're

not asking to do a 911 service. We're asking to do transfer service
meani ng that you are staffed 24 hours a day 7 days a week, however, that
staffing is different than a 911 situation

M. Canp: And | appreciate your clarification because | nay be

m sunder standing here and | apologize in advance. If you're backup,
t hough, if you're serving as a backup 911 service would you not need ...?
Ms. VoI f: Wen we say backup we nean in the event of national

di saster, sonme overwhelm ng incident. W do not nean routinely providing
911 service

M. Canp: Thank you

M. Shoecraft: AMR you're up to bat for about 5 to 7 mnutes.

Tom Little, no address given: Wiile he's getting ne set up let ne
i ntroduce a couple of people | brought with me today. My nane is Tom

Little. I'mthe Vice President of operations for the Plains Dist. |'m
responsible for six states which is Mssouri, lowa, Kansas, |llinois,
W sconsin, and hopefully we'll be in Nebraska if we get selected. Wth ne
tonight is Bill Paul. Bill Paul is CEO of the regional division of
Anerican Medical Response. And Cynthia Wentworth which is director of
busi ness and devel opnent for the Plains Dist. The reason we're here
tonight is because we understand your current providers certificate for
necessity and convenience expires at the end of this year. And, in
pl anning as to what you're going to do when that certificate expires you
put out a Request for Information so that you can illicit whether there
m ght be another provider or just exactly how you're going to provide
services. We started several nonths ago when we read about a |ot of

controversy going on in Lincoln between the provider and the Fire Dept.
One of the things that we think that we specialize in is being able to
quail a lot of those types of issues. Create seanl ess operations, take
controversy out of providing anbul ance services, being able to work with,
partner with sonmebody whoever it might be in order to provide good
ambul ance service so when people dial a seven digit number or they dial
911 they don't worry about who's going to cone they just know that
sonebody's going to cone and the people that conme are going to be good.
And, neeting with the Fire Chief got our interest up in wanting to | ook at
Li ncol n further and we wanted to respond to the RFl and hopeful |y, you'l

consi der us as a successful candidate to issue a certificate for operation
here in Lincoln. W originally thought a partnership with the Fire Dept.
woul d be in order because we could tell, or we thought felt like the Fire
Dept. was going to prevail in being able to provide 911 services and we
wanted to be the provider for non-energency services. W think we have a
weal th of experience and background in being able to do that and we want ed
to be able to offer those services to Lincoln. So, you're going to see a
| ot of our slides and format here including the Fire Dept. in a lot of our
di scussi on here today because we do want to be a partner in this venture.

We want to provide a coordinated, seamnl ess effort. W're not just a
vendor, it's beyond a contract vendor relationship. W' re providing
services in concert with the 911 provider. It's devel oping an EMS system
where all the participants serve the County. |In |ooking at |ocal control
system design, that adnministration that's personalized your comunity
needs. W're going to listen to what you as a City Council, with the

doctors of the Lancaster Medical Society, wth the Energency Room
physi cians, with the hospital administrators, with the nursing hone owners
and admi nistrators want in the way of service and try to tailor our needs
to be able to provide that. The best of both worlds, a private sector and
a private provider. W bring again a wealth of know edge and expertise
and innovation unmatched by any of your other responses to the RF

process. W is American Medical Response? First of all we're Anerica's

nmedi cal transportation |eader. Nati onwi de we do 4.5 mllion anbul ance
transports. We do three million non-anbul ance transports. W operate in
34 states. We have 900 nillion dollars in revenues. We enpl oy over

22,000 enployees and we have over 5,000 vehicles that we operate. In



REGULAR MEETI NG
JUNE 26, 2000
PAGE 148

| ooking at strategic planning for this particular area strategically the
nost integrated and flexible system yielding greatest efficiency and
that's by working with the Fire Dept. and understandi ng what their needs
and what their service levels are. The plan that we offer provides nore
avai | abl e resources for patients and 911 transfers and both. W've net
with sonme of the hospital adm nistrators and sone nursing home people
trying to understand what the needs are and one of the things we hear the
nost is we're always preenpted by 911. W have needs to get our patients
where they need to be, they have tinmed appointnments, and the 911 provider
in a single contract system always supercedes us and they run the 911
calls first. And, that's not bad, but in providing extra resources to the
system and sharing resources | provide sone efficiencies that neets the
busi ness needs of the community as well as the 911 need of the community.
And it's all centered around saving |lives and the patients, patient care.
31% nore |ifesaving paramedic unit hours generating nore capacity. This
means nore availability for 911 calls as we'll be providing backup
services for the Fire Dept. as they do their services. In like returnif
we get overwhel med at tines when they have resources they'll help us with
the transfer market. It's nore availability for on tinme performance for
t he non-enmergency transfers also. Have 7 on duty anbul ances around the
clock in this system Paranedi c anbul ance resource by provider with this
graph is meant to show is just an increase of unit hours which is nore
lifesaving hours. Strategically | ocated stations and anbul ance units, one

of the items you'll see in the revenue side of the Fire Dept. budget is an
expense itemfromAVR where we will be renting, hopefully, space fromthe
Fire Dept. W'Ill be contracting for sone services such as dispatching as

wel | as vehicle maintenance. We're going to share educational resources.

The deploynent and station |ocation conparisons, this particular plan
allows for nore stations than is currently provided and it places the
units in areas of high volune areas. W' ve analyzed where we think the
non- energency narket is as the Fire Dept. has the energency nmarket and we
pl an on naking sure our units are close to those transfer needs. W're
tal ki ng about service for all of Lancaster County. More resources equa

faster response out in the County. And, with the Lincoln Fire Dept. and
AVMR conbi ned resources we maxi m ze ALS anbul ance avail ability County wi de
not just in the City. One of our fortes' that we're very good at is
customer service and market focus. We'Il maintain a data base like the
Fire Dept. wll on all the hospitals, the rehab hospital, nursing
facilities understandi ng what their patient flow m xes represent and bei ng
able to use that data so that we can respond in a timely fashion to their
needs. Knowi ng where our heal thcare custoners are | ocated and depl oynment
for the transfer narket, we're offering two 24 hour cars and one 7 day 10
hour unit which is about 403 unit hours a week. All of our units are
going to be paranedic staffed for ALS backup response as well as ALS
interfacility response. Custoner contacts, we want to nake it easy to
report concerns. One of the things we found is sonetinmes we nake it tough
for people to conplain about us and we want to nake sure that we're in
tune with our custoners so we can respond to their needs. W have a
consumer solution alliance, an 800 number. People can dial that if they
have a problemin our area they can report that and we can deal with it.

Agai n, anmbul ance subscription, we've been running anmbul ance subscription
programs in multiple states for years. W understand the subscription
process. W nodeled it after the Arcadian Anbul ance Service down in
Laf ayette, Loui siana which is the grandfather of subscription services and
we know how to do subscription services. Provided the changes in health
care rei mbursenment don't make it prohibitive of doing menbership prograns
we'll be working with the Fire Dept. in devel oping a nenbership program
and by prohibitive what I'm saying is with nandated assignnent on the
accounts and fee structure they're devel oping there may be a di scussion
that it's not cost interested for the senior people on Medicare to buy a
menbershi p program anynore. We think that with co-pay and deducti bl es
there mght be a need for that, but until the nunbers are finalized we're
not sure that's a product that the senior citizens will have an interest
in purchasing in the future. Hunman resource focus, we're dedicated to

Li ncol n. Those enployees that are displaced by the closure of Rural
Metro, if that were to occur, are certainly the ones we're going to focus
on in hiring. W also know the Fire Dept. will be doing that, so these

peopl e aren't necessarily all going to be out there w thout jobs. W hope
that we can attract a lot of the | ead medics that work for the Fire Dept.
to work for us on a part-time capacity on their days off. Qur benefit
package is also unmatched when it cones to the private sector and the
i ncunbent workforce provision is something we will stress strongly. In
dealing with process managenents, again, best practices we're doing a
study on pen based conputer systens for patient reporting processes. W
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operate wheel chair services in certain areas. W have a pat hways program
that mght be of interest to the nmedical conmunity in directing the flow
of patients away from energency facilities if that's not where they
bel ong. Direct them away from energency anbul ances if that's not where
they belong, and it's devel oping a true pathways concept for the patients
to go to the right place at the right tine of their need. Qur anbul ance
equi pnment is going to match, pretty much, the Fire Depts. plan. W want
a seanl ess operation so when people dial 911 whether it's a Fire Dept.
anbul ance or an AMR anbulance they're really not going to know the
di fference because they shouldn't have to worry about who it is coming to
take care of them W're going to have a matching col or schene and all of
our vehicles are going to be Type 3, Cass 1 vehicles also. W anticipate
our medi cal equi pnment being the sane nedi cal equipnment the Fire Depts.
using and a cross utilization of training and the equi pnrent woul d make us
proficient with the sane itens. |It's our famly hel ping your famly. Can
| answer any questions?

M. Canp: Tom a couple questions, you started and | guess | got
confused are you proposing both AMRjust to do a stand al one and AMR coul d
be a partner to the Fire Dept.?

M. Little: It is not our position at this tinme to say we're going
to do 911 service. W're interested in comng to Lincoln and providing
t he non-energency transfer narket place business.

M. Canp: So that would not be at all in your thought?

M. Little: No, we're not interested in doing the 911 busi ness at
this tinme.

M. Canmp: Just for clarification, you had on one of the slides the
phrase where you said non-anbul ance transport, what's a non-anbul ance
transport?

M. Little: It's wheel chair services. This com ng day and age,
stretcher vans are starting to becone nore popul ar as a cheaper neans of
novi ng patients who don't really need to be in anbulances. Currently we
don't operate any stretcher vans, but that is something we certainly could
provide if the comunity had a need for that. And wheel chair services,
there's also hired car services, a valet service that some nedical
facilities need for their patients.

M. Canp: You nmentioned that the, with the seam ess service you'd
al so have the visually seam ess in that the transport vehicl es be painted
the same, as a Gty official I"mjust thinking to nyself is that really
good because if it's the Fire Dept. doing it where we have certain
liability there we may not take liability for you, are we confusing the
public?

M. Little: | think not, not confusing them | think we're naking
it so that they, they may not necessarily really know who's providing the
servi ce but when they dial for help they knowthey're getting an operation
that's going to take care of them Now, if it's 911 do you really want
the community wondering whether it's a, the Fire Dept. comng out or
anot her anbul ance service. W think with the seanl ess operati on by using
cross trained people from both departments and using the same equi prment
and t he sanme nmedi cal oversi ght, sane nedical protocols that the operations
ought to be fairly seam ess and consistent. |If there's aliability issue
in this, | nmean there's tine to explore that, but our thought and our
presentation was to nake it a seanl ess operation.

M. Canp: W had M. Hunzeker a nonment ago nmake the Platte County
presentation, it sounded |like they had some |ower rates than what AWMR s
proposi ng, would we not or would our citizens be better served to have
some systemwith Platte County and the Fire Dept.?

M. Little: We think not. W think that the ideal match to use the
Fire Dept. and AVR and we've natched our rates with the Fire Dept. again
so that there's consistency between the two organi zations for seanl ess
operations. Oherw se, you m ght get sone guy out there that would dial
911, get a Fire Dept. anbulance one day with one rate, get an AMR
anbul ance t he next day providing backup for the City with a different rate
and | think that would create an awful |ot of confusion. So, we've
basically agreed with the Fire Dept. what there rate structures will be
our rate structure.

M. Canp: But, Platt County is less, was substantially less if |
recall the quotations, so whether it's matched with the Fire Dept. or not
woul dn't our citizens not be better served having a general transport
service that's $100 to $200 | ess?

M. Little: No. | don't agree with you because | believe on the
nmedi cal quality assurance side of that we've got alot, we will have a | ot
of the lead nedics that work for the Fire Dept. working for us. W'llI
have a lot of the other medics that will be working for the Fire Dept.
working for us. It'Il be providing themexperience at the sane tine it's
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mai ntaining a standard of care and | think if you try and do a tota
separate workforce you're going to get into a lot of the concerns and
i ssues that nedical society has already voiced sone concerns over

M. Canp: The last nmajor question is you' ve said repeatedly you're
goi ng to have the Fire Dept. paramedi cs working for you, what does that do
to Rural Metro's enployees then? | know when we net a couple weeks ago
you nentioned the sane thing that since the Fire Dept. enpl oyees generally
have a second job that you would hire themfor that, what does that do to
Rural Metro's paranedi cs?

M. Little: WelIl, we're anticipating hiring about 15 enpl oyees to
man the operation. Qut of that 15 we think that there will be sone that

will be full-time enployees and sone that will be part-tine. In |ooking
with what the Fire Depts. going to do with their paranedic service they're
going to be hiring about another 20, 24 paranedics. |If that's the case

then we think a lot of the Rural Medics will have an opportunity to go to
work either for the Fire Dept. or for AWR

M. Canp: Now, you brought up another question, you said that the
Fire Dept. wants anot her 24 paranedics, but the Fire Dept. already has 50
par amedi cs and they were going to have a total of 60 that's only 10 nore?

M. Little: Well then perhaps | nisspoke, I'm trying to hurry
t hrough this because of the tinme restriction here, and |I'm not going to
speak for the Fire Dept. on how nany, where they're realigning their
medics from but | know as we |ooked at the anbul ance operation they
needed paranmedics to nan their anbulances and didn't really think they
were depleting their fire apparatus fleet, er personnel

M. Shoecraft: K. Thank you, we're going to take a 5 mnute
br eak.

Ms. Johnson: Actually, 1've got a question. Let's just do it now
so he doesn't have to cone back, OK? | have to ask you the question
asked everybody el se, OK?

M. Little: Sure. M position on that will be, and | operate an
underperfornming unit now up in Wsconsin. We had budgeted at the

begi nning of the year to lose |like 20% up there and over the |ast course
of the last nine nonths we've been able to find efficiencies and factors
that have taken it from budgeted | osing nmoney to naking nmoney. Cearly,
nobody, | don't care what anybody says here, nobody's going to stay in
busi ness very long as a private provider or year after year after year put
up a lot of cash if they're losing nmoney all the tine. W think that if
we're under performing we have the ability and experience to make it a
perform ng division. However, if Medicare guidelines or reinbursenent
structures nmake it just inpossible for a private provider to be in
busi ness they're not going to be in business. W think that if it's
possi ble to make a dollar doing this Iine of work we know how to do that

and we can do it and we'll be in place here and we'll be in business.

Ms. Johnson: But if your figures are wong you're going to eat it?

M. Little: Over a course of several years, yes we'll be eating it
because we'l|l be inproving it and we don't think it will take us very |l ong
to make it right.

Ms. Johnson: And your billing is yours? Wo does your billing?

M. Little: W do our own billing. W have a billing office out of
our Aurora office in Col orado.
Ms. Johnson: OK, so the Fire Dept. does their own billing, you do

your own billing.

M. Little: That's correct. However, with an opportunity of
privatizing the Fire Depts. billing we'll certainly be interested in
giving thema bid to provide that service.

M. Cook: | know you provide 911 service in nany comunities, how

many communities do you provide just non-energency service?

M. Little: Johnson County Kansas which is Overland Park. 1t's an
ALS transfer service. W operate two 24 hour cars and three short cars.
We operate in concert with the County operated 911 service whichis called
VEDACT. It's not an exclusive nmarket place, it's not a franchise, we
share that with another conpetitor which happens to be MAST at this tine
and we operate an ALS transfer service there.

M. Cook: You were talking about an interest in providing
ambul ances that are nmarked sinilarly to the Fire Depts. anbul ances in case
you served as in a backup role. In those cases where you serve only in a

non- emergency capacity how often do you find yourself in a backup
emer gency rol e?

M. Little: In our Illinois operation we found that we would run
anywhere from 10 to 12 calls a week as a backup provider to the various
Fire Dept. ALS services. In our Johnson County operation we probably
provi de backup probably 3 or 4 time a month. It's not very often

M. Little: Wuld you have any problemserving in a community where



REGULAR MEETI NG
JUNE 26, 2000
PAGE 151

if you have a conpetitive, er conpetitor for non-energency service and
we'd have to work out the details of howit would be integrated with the
Fire Dept. for backup and so on, but woul d you have a problem serving the
conmunity if we issued nore than one certificate for non-energency
servi ce?

M. Little: Yes, we would. W think that there's probably not
enough volume there for multiple providers and for us to maintain the
| evel of service that you're entitled to and you're going to expect. W'd
like to make sure we're the exclusive provider of that.

M. Fortenberry: Speak to your conpanies financial condition,
pl ease. Rural Metro's had well publicized conpany restructuring in our
| ocal community, but it's ny understanding that there is sonme question
t hi nk you shoul d address regardi ng your conpani es financial solvency.

M. Little: 1'dliketo call on Bill Paul to address that if | may.
Bill Paul, no address given: |'mBill Paul | work in the regiona
of fice which oversees the central part of the United States for American
Medi cal Response. | was, | was enpathetic listening to Dr. Sucher earlier

responding to press reports and runors about the financial conditions and
bankruptcy of their conpany in that it's not true and the sane is not true
with what is in essence our parent conpany which is a conmpany called
Laidlaw. AWVMRis a wholly owned subsidiary of Laidlaw. AWVRis financially
very strong. It has positive cash flow and positive earnings and we are
in fact expandi ng our business and continuing to grow. Any questions?

M. Fortenberry: Wat does Laidlaw do other than ...?

M. Paul: Well, Laidlaw is about a 4 billion conpany that has a
nunber of operating units including G eyhound. They are the |argest
private contract school bus provider in North Anerica. They as well own
us as part of their health caring unit on a conpany called M Care which is
an emergency physician practice nanagenent group. So there are a variety
of hol ding conpanies that they have. They also have and what has been
nost public recently is that they have a large ownership share in a
conpany called Safety Kleen. They own 44% of that conpany. |It's been
separately, publically traded and that conpany has had significant
probl ens recently and Lai dlaw had to take a significant wite-off, in fact
about $650 million and that tilted their balance sheet and as a result
there's been a great deal of, you know, a great deal of press about that,
but AMR is unaffected. AMR s assets are not pledged against Laidlaw s
debts and AMR is a strong financial conpany.

M. Canp: Since your bringing that up, is it not correct that AWMR
is for sale by Laidlaw?

M. Paul: Yes it is, and nothat's public as well that Laidlaw did
announce that they were going to focus on their core busing busi ness and
that they were going to sell their health care units as well as their
interest in Safety Kl een. That was announced publically | ast Septenber.
There are, and again it's been public know edge there are interested
buyers, those negotiations are ongoi ng.

TOOK BREAK 10:35 P. M RECONVENED 10:47 P. M
M. Shoecraft: K Paul we'll continue. Just a remninder, we've
pretty nmuch covered the Public Hearing portion of the neeting. Thi s

Public Hearing that just took place was on the applications of Rural
Metro, Platte County, got you right, and AMR and so any nenber of the
public may cone forward and tal k about those three. We'll let you know,
though, that the presentation from testinmony which is irrelevant or
redundant will not be heard. So, it has to be sonething new or pertaining
to those three applications and nothing prior that is redundant.

M. Grunterad: Question of AMR and Platte County. Got 11, 270,
11, 207 transports. Fire Dept. has 8,800 transports. Based on the
i ncident reports billed that means outside of the Fire Dept. that's 2,407
transports or that would equate to 6.6 transports a day or 46 transports
a week. |'mcurious to know what the projections were billed on for them
to have a contract for the other services that the Lincoln Fire Dept.
doesn't provide.

M. Shoecraft: That's be sonething with the general transport that
will be addressed with other |egislation and not what we're dealing with
here tonight as far as the 911 service. We've heard the |egislation
that's been on the agenda. But, the Council can ask them a question, but
you can't get up and ask them a question on it.

M. Grunterad: Just raising it as a public question because AMR was
up here and they said they'll have a staff of 15. | assune they'll have
5 anbul ances can you staff 15, keep 5 anbul ances and do 2407 transports.
| think their belief is there's nore transports than that, but there's so
many i nci dences to go around. That's the only question. | just wanted it



REGULAR MEETI NG
JUNE 26, 2000
PAGE 152

as a public coment.

M. Canp: Dale, before you sit down. | have to stay straight on ny
facts here. You said 11,000 transports or what was that agai n?

M. Gunterad: According to ny information provided was 11,207
billable transport, Cty and outside City. Fire Dept. projections are
based on 8,800 transports. The difference between that is 2,407
transports, general transports.

M. Canp: Could | ask M. Little to address that?

M. Shoecraft: Wo?

M. Canp: TomlLittle. Last nanes Little wasn't it?

M. Shoecraft: GCh, I'msorry. | didn't recognize the nane.

M. Canp: Pardon ne, yes. He's got ny interest peaked here on 2407
or 6.5 a day or whatever the math was. How does that work?

M. Little: Well, let ne first say that we predicated our business
at were providing non-energency business at risk. W're not asking for
any subsidy. W're not asking for any funding. W've said that we'l
back the Fire Dept. up when we're not busy. |If the call volunes there,
not there I guess we'll be nore available to back the Fire Dept. up than
what we antici pated. But, | can tell you that in looking at all the
nunbers you all have been exploring that the nunbers are pretty, lets use
the termnilly willy here, | nmean nobody's been able toreally latch on to
what the actual counts are. And, probably the nore nebul ous nunber is the
nunber we're going to be looking at and that's the non-energency narket
place. The Fire Chief can go back to the Fire, punper responses and try
and rebuild what the energency business is then we can look at as this
i ndependent, |I'mnot sure what the relationship is of the gentleman that
just spoke, to how he got the nunbers and whether he really got all the
nunmbers or not, but we think there is nore business than that. W think
that Rural Metro does out of town road trips. They do responses outside
the County and that they have a private seven digit nunber that they're
not accountable for for reporting just what those transport volunes are.
And, it's our experience in a conmunity of this size for the type of
health care that's available in this town, the denographics you have here
we think there's nore than 2400 transports to be had on the non-energency
transfer side. And we're willing to stake our business at that and get up
and runni ng and be prepared to address that.

M. Canp: And you said you think that instead of seven digit
nunbers so your saying or suggesting that there might be over a mllion
dol l ars of unreported transports?

M. Little: W' re saying that nobody but Rural Metro knows what
t here non-energency transfer business count is and | bet that they are not

going to share that. They have not been audited. They've not had to
report those nunbers. That's proprietary for them and that's their
nunbers and based on our experience of |like communities we think that

there's an adequate anount of business for us to staff two 24 hour cars
and one 10 hour car seven days a week and be profitable at that.

Danny Wl ker, 427 E Street: |f | understood Mark Hunzeker's address
to the City Council in regards to Platte County they do have a working
agreenment with the VA Hospital in Grand |sland. Rural Metro currently
has a working agreenent with the Veterans Hospital here in Lincoln. I
would like to know if AMR also has a working agreenent wth various
Vet erans Hospitals in areas that they serve and | would Iike to have that
stated in public before the Council.

M. Little: Be happy to. W have held a VA contract in Topeka
Kansas since 1983. W' ve been the only provider of that since that tine
and are currently providing that. And, we currently have been the
provider of VA services under contract for the Veterans Administration
Center in Kansas City, Mssouri and we have anot her year on that contract
and we're in negotiation to renew that one.

Joe Hanpton: | think this gives nme an opportunity to concl ude what
| was trying to say earlier. |It's just one item broke down into three
parts. The last of the 10 reasons: Nunber one -

M. Shoecraft: That's experience of for you

M. Hanpton: The delivery of quality nedicine should be your
overriding concern. On B the budget inpact will be significant. On C how

can you ignore soneone as respected as Bill Austin, past City Attorney,
who has so nmuch respect fromhis peers and has had so little consideration
in this question. Finally, |I think it's been denpnstrated this evening

there nmust be totally independent nedical oversight and control so when
the Medical Director tries to insist on sound nedical protocol they cannot

be fired. And, | don't think you can hanmer an agreenent together
satisfactory without putting medical control into hard private copy.
You'll have nore grief than you can imagine. Finally, | would close with

there's nore honor in taking a principle stand and losing than in
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conprom sing oneself in staying in office.

M. Canp: Joe, if | may have one question for you. You may have
heard nme suggest that we delay the process, this was about a week ago that
| said this, and have sone type of conprehensive study. Based upon your
past experience in the City Council what do, what would you recomend of
us?

M. Hanmpton: | don't know how anybody can be anything but greatly
concerned about this process when you're dealing with this nuch of a
consequential item that affects the lives and the pocketbooks of this

conmunity. In the 26 years |'ve served in public office |I've never seen
a nore flawed process.

M. Watt: | just wanted to clarify one thing M. Little brought up
the information regarding the transport nunbers. | just really need to

clarify that we had three accountants cone into our office and
i ndependently audit our nunbers, and our Staff took extensive time to |ay
out all of the information. | signed an affidavit to the fact that these
are true and honest information and | don't know how nmuch nore that you
can ask of our service in providing the accurate nunbers.

Jackie Hnzman: | work with Rural Metro. 3901 W Springview Rd.
| want to make sure that, | hear conpanies tal king about the transfer site
as if it's not as inportant as the 911 service. | run transfers regularly
along with 911 calls. | just want to nmake the point that a fragnented,
noni ntegrated system does not work. The problem with this is that
sonetimes with all the hospitals closing you find yourself at Lincoln
CGeneral with a patient that has no blood pressure on five drips and
they're intubated and these patients requires critical care and so we're
transporting them from one hospital to another. This is what these
transfers are all about. And, you can't have a paranedi ¢ doi ng those t hat
aren't extremely skilled and talented in running drips and know ng
nedi cations and reactions and contraindications. When we talk about
transfers | don't think it's right to say that just because your going to
be transferred fromone facility to another you shouldn't be required to
have the sane experienced type of paranedic respond to you and if you
don't, you have a systemthat's separate where one is running transfers
and one is counting on 911, the 911 paranmedics wll have all that
experi ence. Well, what about the people that are going to be transferred.
There's no plan to make those paranedics skilled to handl e sone of these
patients. Some of these patients are really sick. They code in route and
you have to be able to take care of them when they code. Nobody's there

but you. And, | hope that you understand that separating the two it
doesn't work.
Ron Eckl und: I heard the AMR proposal . | wasn't going to say

anything nore tonight, but as | sit here and think about it | heard them
tal k about serving as backup for the Fire Dept. and | assune if they serve
as backup for the Fire Dept. on 911 calls they would then get the revenue
for those calls and | don't have the Fire Dept. proposal or projections in
front of nme right now, but | don't think they show that those |oses with
sharing the fees with AMR as part of their projection and | think that
| eads ne back again to question the projections that we're currently
| ooking at fromthe Fire Dept. and |'ve had this conversation with sone of
the Fire Dept. people tonight, these projections are significantly better
than the ones they brought forward 7 years ago. But, | still think they
can be characterized as naive and optinmistic and | amvery reluctant to
see you fol ks nake a decision of this nmagnitude on financial projections
that are created under these circunstances and | would again ask you to
delay your decision wuntil you can get sone independent financial
proj ections brought into play. Thank you
This matter was taken under advi senent.

ORDI NANCES - 3RD READI NG

CREATI NG ALLEY RE-PAVING DI ST. 47 |IN THE EAST/WEST ALLEY FROM 14TH ST. TO

CAMVP

CENTENNI AL MALL, BETWEEN P & Q STS. - CLERK read an ordi nance, introduced
by Jon Canp, creating Alley Re-paving Dist. 47, defining the limts
thereof, establishing the width of the alley roadway to be repaved,
providing for the paynent of the cost thereof, designating the property to
be benefitted, providing for the acquisition of easenents & additional
right-of-way, if necessary, & repealing all ordinances or parts of
ordi nances in conflict herewith, the third tine.

Moved to pass ordi nance as read.

Seconded by Johnson & carried by the followi ng vote: AYES: Canp,
Cook, Fortenberry, Johnson, MRoy, Seng, Shoecraft; NAYS: None.

The ordi nance, being nunmbered #17686, is recorded in O dinance Book 24, Page
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RENAM NG "W LDFLOMER DR. " LOCATED I N THE NORTHRI DGE HElI GHTS 6TH & 7TH ADDS. AS
"CORNFLOVER DR. ", & RENAM NG "CYPRESS LN." LOCATED | N NORTHRI DGE HEI GHTS
6TH ADD. AS "WATERCRESS LN." - CLERK read an ordi nance, introduced by Jon
Canp, changing the name of WIldflower Dr. to Cornflower Dr. located in the
Nort hri dge Hei ghts 6th & 7th Adds., & changing the nanme of Cypress Ln. to
Watercress Ln. in Northridge Heights 6th Add., as reconmended by the
Street Name Committee, the third tine.

CAWP Moved to pass ordi nance as read.

Seconded by Johnson & carried by the followi ng vote: AYES: Canp,
Cook, Fortenberry, Johnson, MRoy, Seng, Shoecraft; NAYS: None.
The ordi nance, being nunbered #17687, is recorded in O dinance Book 24, Page

VACATI NG TI MOTHY CT. EAST OF N. 24TH ST. BETWEEN SUPERI OR ST. & DODGE ST. - CLERK
read an ordi nance, introduced by Jon Canp, vacating a portion of Tinothy
Ct. east off of N 24th St. between Superior St. & Dodge St., & retaining
title thereto in the Cty of Lincoln, Lancaster County, Nebraska, the
third tinme.

CAWP Moved to pass ordi nance as read.

Seconded by Johnson & carried by the followi ng vote: AYES: Canp,

Cook, Fortenberry, Johnson, MRoy, Seng, Shoecraft; NAYS: None.

The ordi nance, being nunbered #17688, is recorded in O dinance Book 24, Page

VACATI NG LOTS 36, 37, 38, & 39, BLOCK 1, NORTHRI DGE HElI GHTS 6TH ADD., & QUTLOT
A, NORTHRI DGE HElI GHTS 7TH ADD., CGENERALLY LOCATED AT PRAIRIEVIEWDR & N.
34TH ST. - CLERK read an ordi nance, introduced by Jon Canp, vacating a
portion of Northridge Heights 6th Add. & Northridge Heights 7th Add.,
Li ncol n, Lancaster County, Nebraska, the third tine.

CAWP Moved to pass ordi nance as read.

Seconded by Johnson & carried by the followi ng vote: AYES: Canp,

Cook, Fortenberry, Johnson, MRoy, Seng, Shoecraft; NAYS: None.

The ordi nance, being nunbered #17689, is recorded in O dinance Book 24, Page

CHANGE OF ZONE 3257 - APP. OF THE PLANNI NG DI RECTOR FOR A CHANGE FROM P PUBLI C
TO I-1 | NDUSTRI AL ON PROPERTY GENERALLY LOCATED AT 6TH & THE BURLI NGTON
NORTHERN RAILROAD - CLERK read an ordinance, introduced by Jon Canp,
anendi ng the Lincoln Zoning Dist. Maps attached to & nade a part of Title
27 of the LMC, as provided by Sec. 27.05.020 of the LMC, by changing the
boundaries of the districts established & shown thereon, the third tinmne.

CAWP Moved to pass ordi nance as read.

Seconded by Cook & carried by the foll owi ng vote: AYES: Canp, Cook,

Fortenberry, Johnson, MRoy, Seng, Shoecraft; NAYS: None.

The ordi nance, being nunbered #17690, is recorded in O dinance Book 24, Page

REPCRTS TO CI TY OFFI CERS

CLERK' S LETTER & MAYOR S APPROVAL OF ORDI NANCES & RESCLUTI ONS PASSED ON June 12,
2000 - CLERK presented said report which was placed on file in the Ofice
of the City derk.

| N\VESTMENT OF FUNDS - CLERK read the follow ng resolution, introduced by Jeff
Fortenberry, who noved its adoption:
A- 80247 BE | T HEREBY RESOLVED BY THE CITY COUNCIL of the Gty of Lincoln,
Nebr aska:
That the attached Iist of investnents be confirned & approved, & the
City Treasurer is hereby directed to hold said investnents until maturity
unl ess otherwise directed by the Cty Council. (I nvest nents begi nni ng
06/ 23/ 00)
I ntroduced by Jeff Fortenberry
Seconded by Johnson & carried by the following vote: AYES: Canp,
Cook, Fortenberry, Johnson, MRoy, Seng, Shoecraft; NAYS: None.

REPORT FROM CI TY TREASURER OF TELECOMW OCC. TAX FOR THE MONTH OF MAY, 2000:
NEXTEL WEST CORP., LClI INT'L., PRIMJS TELECOW , CI NCI NNATI BELL, VI ATEL
SERVI CES, PHOENI X NETWORK, BI G PLANET |INC., LONG DI STANCE OF M CHI GAN,
TOPP TELECOM ATLAS COWM , TRANS NAT' L., WESTERN UNI ON COVWM , MCLECDUSA,
SPRI NT, ASSOC. ADM NI STRATORS, NETWORK INT'L, [|-LINK COW , OPERATOR
COMM , SINGLE BILLI NG SERVI CES, RSL COM USA, GLOBAL TELEPHONE, NOSVA, D &
D COWM, TRI-M COW , TELIGENT, GYPH CS COW , |NCOWET, LDM SYSTEMS,
NEXTLI NK LONG DI STANCE, NOS COW , UNDIAL, COVDATA, STORMIEL, GIC,
GLOBALCOM GST NET, AFINITY NETWORK, EQUALITY, NETWORK BILLING -CLERK
presented said report which was placed on file in the Ofice of the City
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derk.

OTHER RESOLUTI ONS

SETTI NG HEARI NG DATE OF MON., JULY 10, 2000 AT 1:30 P.M ON THE MAN. APP. OF
KRI STEN K. WORNER FOR SYDRAN FOCOD SERVI CES DBA “CHILI'S SOUTHWEST GRI LL”
AT 6730 S. 27™ ST. - CLERK read the follow ng resolution, introduced by
Jeff Fortenberry, who noved its adoption:

A- 80246 BE | T RESOLVED by the City Council, of the City of Lincoln, that a
hearing date is hereby fixed for Mon., July 10, 2000, at 1:30 p.m or as
soon thereafter as possible in the City Council Chanbers, County-Cty
Bui lding, 555 S. 10th St., Lincoln, NE, for the purpose of considering the
following Man. App. of Kristen K. Worner for Sydran Food Serviced dba
"Chili's Southwest Gill" at 6730 S. 27th Street.

I ntroduced by Jeff Fortenberry
Seconded by Johnson & carried by the followi ng vote: AYES: Canp,
Cook, Fortenberry, Johnson, MRoy, Seng, Shoecraft; NAYS: None.

ORDI NANCES - 1ST & 2ND READI NG

AMENDI NG SECTION 2.76.160 OF THE LINCOLN MUNI Cl PAL CODE TO PROVI DE THAT THE
DI RECTOR OF PERSONNEL, W TH THE MAYOR S APPROVAL, MAY GRANT EMPLOYEES I N
PAY RANGES PREFI XED BY “E’ OR “M PERMANENT SALARY | NCREASES W THI N THE
EMPLOYEE' S PAY RANGE OTHER THAN ON AN EMPLOYEE' S NORMAL ELId BI LI TY DATE
WHEN THE EMPLOYEE' S DEPARTMENT HEAD PRESENTS WRI TTEN EVI DENCE OF UNUSUAL
Cl RCUMSTANCES - CLERK read an ordi nance, introduced by Jon Canp, amendi ng
Section 2.76.160 of the Lincoln Minicipal Code to provide that the
Director of Personnel, with the Mayor's approval, nay grant enployees in
pay ranges prefixed by "E' or "M permanent salary increases within the
enpl oyer's pay range other than on an enployee's normal eligibility date
when the enpl oyee's departnent head presents witten evidence of unusual
circunstances; and repealing Section 2.76.160 of the Lincoln Minicipal
Code as hitherto existing, the first tine.

RENAM NG ASHBROOK Cl RCLE AS “ ASHBROOK DRI VE" | N THE STEVENS RI DGE 1ST ADDI TI ON
GENERALLY LOCATED AT STEVENS RI DGE ROAD AND ASHBROOK ClI RCLE - CLERK read
an ordi nance, introduced by Jon Canp, changi ng the nanme of Ashbrook Circle
to Ashbrook Drive |located south from Stevens Creek Road in Stevens R dge
1st Addition, as recomended by the Street Nanme Conmittee, the first tine.

VACATI NG A PORTION CF THE S. 11TH STREET ADJACENT TO LOT 2, VAN BOSKI RK ADDI Tl ON,
GENERALLY LOCATED AT 11TH AND B STREETS - CLERK read an ordinance,
i ntroduced by Jon Canp, vacating a portion of the South 11th Street right-
of -way, and retaining title thereto in the Cty of Lincoln, Lancaster
County, Nebraska, the first tine.

VACATI NG A PORTION OF N. 18TH STREET BETWEEN Q AND R STREETS - CLERK read an
ordi nance, introduced by Jon Canp, vacating a portion of North 18th Street
between Q and R Streets, and retaining title thereto in the City of
Li ncol n, Lancaster County, Nebraska, the first tine.

VACATI NG A PORTI ON OF E STREET FROM THE WEST RI GHT- OF- WAY LI NE OF S. 27TH STREET
TO A LINE 145 FEET WEST THEREOF - CLERK read an ordi nance, introduced by
Jon Canp, vacating a portion of E Street west from 27th Street, and
retaining title thereto in the Cty of Lincoln, Lancaster County,
Nebraska, the first tinme.

CHANGE OF ZONE 3261 - APPLI CATI ON OF THE PARKS & RECREATI ON DEPARTMENT FOR A
CHANGE OF ZONE FROM R-3 RESI DENTI AL TO P PUBLI C USE ON PROPERTY GENERALLY
LOCATED AT N. 14TH AND SUPERI OR STREETS - CLERK, introduced by Jon Canp,
amendi ng the Lincoln Zoning District Maps attached to and nade a part of
Title 27 of the Lincoln Minicipal Code, as provided by Section 27.05.020
of the Lincoln Minicipal Code, by changing the boundaries of the districts
establi shed and shown thereon, the first tine.

CHANGE OF ZONE 3262 - APPLI CATION OF THE PARKS & RECREATI ON DEPARTMENT FOR A
CHANGE OF ZONE FROM R-1 RESI DENTI AL TO P PUBLI C USE ON PROPERTY GENERALLY
LOCATED %2 M LE NORTH OF PI NE LAKE ROAD AND WEST OF S. 14TH STREET - CLERK
read an ordi nance, introduced by Jon Canp, anending the Lincoln Zoning
District Maps attached to and made a part of Title 27 of the Lincoln
Muni ci pal Code, as provided by Section 27.05.020 of the Lincoln Mnicipal
Code, by changing the boundaries of the districts established and shown
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t hereon, the first tine.

AMENDI NG SECTION 26.11.010 OF THE LINCOLN MJUNICIPAL CODE TO ALLOW SURPLUS
PROPERTY TO BE CONVEYED TO THE ABUTTI NG PROPERTY OANER W THOUT BEI NG
REQUI RED TO COWPLY WTH THE OTHERW SE APPLI CABLE REQUI REMENTS OF THE
SUBDI VI SI ON ORDI NANCE - CLERK read an ordi nance, introduced by Jon Canp,
anendi ng Section 26.11. 010 of the Lincoln Minicipal Code to allow surplus
property to be conveyed to the abutting property owner w thout being
required to conply with the otherwi se applicable requirenents of the
Subdi vi sion O dinance; and repealing Section 26.11.020 of the Lincoln
Muni ci pal Code as hitherto existing, the first tine.

APPROVI NG A LEASE OF SPACE FOR THE CITY OF LI NCOLN AT 620 N. 48TH STREET FOR A
TERM OF SEPTEMBER 1, 2000 THROUGH AUGUST 31, 2005 - CLERK read an
ordi nance, introduced by Jon Canp, accepting and approving a Lease
Agreement between The 3 Ami gos Properties, L.L.C. and the City of Lincoln
for a | ease of space at 620 North 48th Street, Lincoln, Lancaster county,
Nebraska for a term of September 1, 2000 through August 31, 2005 for use
by the Lincoln Police Departnent, the first tine.

AMENDI NG SECTION 8.08.020 TO PROVIDE AN EXCEPTION TO THE REQUI REMENT OF A
CERTI FI CATE OF PUBLI C CONVENI ENCE AND NECESSI TY FOR GOVERNMENT PROVI DERS
OF SERVI CE; AMENDI NG SECTI ON 8. 08. 090 TO PROVI DE ENFORCEABLE RESPONSE TI ME
VERI FI CATION - CLERK read an ordinance, introduced by G ndy Johnson,
anendi ng Chapter 8.08 of the Lincoln Minicipal Code relating to the
Anbul ance Transportati on Code by anmendi ng Section 8.08.020 to provide an
exception to the requirenent of a certificate of public conveni ence and
necessity for governnent providers of service; anending Section 8.08.090
to provide enforceabl e response tinme verification; and repealing Sections
8.08. 020 and 8. 08.090 of the Lincoln Minicipal Code as hitherto existing,
the second tine.

AMENDI NG SECTI ON 2.20.010 TO PROVI DE THAT THE FI RE CHI EF HAVE CARE AND CONTROL
OF ALL EQUI PMENT AND MANAGEMENT OF THE EMERGENCY MEDI CAL SERVI CES PROGRAM
ADDI NG A NEW SECTI ON NUMBERED 2. 20. 015 TO PROVI DE THAT EMERGENCY MEDI CAL
SERVI CES AND AMBULANCE TRANSPORT BE ASSIGNED TO THE FI RE DEPARTMENT -
CLERK read an ordinance, introduced by Cindy Johnson, anending Chapter
2.20 of the Lincoln Minicipal Code relating to the fire departnent by
anendi ng Section 2.20.010 to provide that the Fire Chief have care and
control of all equi pment and nmanagenent of the energency nedi cal services
program addi ng a new section nunbered 2.20.015 to provi de that energency
nmedi cal services and anbulance transport be assigned to the Fire
Departnment; and repealing Section 2.20.010 of the Lincoln Minicipal Code
as hitherto existing, the second tine.

M SCELLANEQUS BUSI NESS

AMENDI NG CHAPTER 8. 08 OF THE LMC, THE AMBULANCE TRANSPORTATI ON CCDE, BY AMENDI NG
SECTI ON 8. 08. 050 TO ALLOWEXTENSI ONS OF CERTI FI CATES OF PUBLI C CONVENI ENCE
AND NECESSI TY UNDER Cl RCUMSTANCES AS DEFINED IN SECTION 8.08.051 AND
ADDI NG A NEW SECTI ON NUVBERED 8. 08. 051 TO ALLOW AN EXTENSI ON OF A CURRENT
CERTI FI CATE OF PUBLI C CONVENI ENCE AND NECESSI TY FOR A PERI CD NOT TO EXCEED
TWD YEARS - CLERK requested a notion.
CAWP Moved to have 1st Reading on Bill No. 00-127 on this date and to
have 2nd & 3rd Reading on July 3, 2000.
Seconded by Johnson & carried by the followi ng vote: AYES: Canp,
Fortenberry, Johnson; NAYS: Cook, MRoy, Seng, Shoecraft.

PENDI NG LI ST -

ACTI ON DEFERRED TO JULY 3, 2000 - RE: SPECIAL PERM T NO 1165A - TO SHOW CAUSE
VWHY SAI D SPECI AL PERM T SHOULD NOT BE REVCKED FOR FAI LURE TO COWMPLY W TH
THE CONDI TI ONS OF THE SPECI AL PERM T (1301 "H')- CLERK requested to renove
for action on 7/3/00.
SENG So noved.
Seconded by Johnson & carried by the followi ng vote: AYES: Canp,
Cook, Fortenberry, Johnson, MRoy, Seng, Shoecraft; NAYS: None.

SENG Moved to extend the Pending List for 1 week.
Seconded by Johnson & carried by the follow ng vote: AYES: Canp,
Cook, Fortenberry, Johnson, MRoy, Seng, Shoecraft; NAYS: None.
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UPCOM NG RESOLUTI ONS

AUTHCRI ZI NG A REQUEST BY THE CI TY FOR AN EXCEPTI ON TO THE STATE REQUI REMENT COF

SENG

SENG

SENG

11: 36
SENG

M N MUM LANE WDTH I N EAST O STREET, 52ND STREET TO WEDGEWOOD DRI VE -
CLERK requested to delay introduction until 7/3/00.

So noved.

Seconded by Johnson & carried by the followi ng vote: AYES: Canp,
Cook, Fortenberry, Johnson, MRoy, Seng, Shoecraft; NAYS: None.

Moved that City Council state its intent to create energency
anbul ance service as a governnental service and | ask the City Attorney
(Law) to bring back the legislation to get this created.

Seconded by Cook & carried by the follow ng vote: AYES:. Cook,
McRoy, Seng, Shoecraft; NAYS: Canp, Fortenberry, Johnson.

Moved to approve the resolutions to have Public Hearing on July 3,
2000.

Seconded by Johnson & carried by the followi ng vote: AYES: Canp,
Cook, Fortenberry, Johnson, MRoy, Seng, Shoecraft; NAYS: None.

ADJ QURNVENT

P.M
Moved to adjourn the City Council Meeting of June 26, 2000.
Seconded by Johnson & carried by the followi ng vote: AYES: Canp,
Cook, Fortenberry, Johnson, MRoy, Seng, Shoecraft; NAYS: None.

So ordered.

Paul A. Malzer, Jr., City derk

Judy Roscoe, O fice Assistant 111






