GENERAL FACT SHEET

BRIEF TITLE
Golf Maintenance Equipment Lease

APPROVAL DEADLINE
May 1, 2002

02-49

BILL NUMBER

REASON
To replace old maintenance equipment and increase the number of

new pieces of equipment.

DETAILS POSITIONS/RECOMMENDATIONS
City Council approval is needed for a five year lease Sponsor Lincoln Parks & Recreation Department
of 37 pieces of new golf course maintenance
equipment. The lease will facilitate the equipment
needs for three of the City's five golf courses. The Program All automated departments
better equipment from the three courses will be Departments, or Municipal Golf Program
transferred to the remaining two courses and 41 Groups Affected
pieces will be traded in . This is a zero buy-out lease
so at the end of the lease the City will have the option
to own or trade equipment Applicants/ Applicant

Proponents Lynn Johnson, Director
City Department
Lincoln Parks & Recreation Department
Other
Discussion (Including Relationship to other Council Opponents Groups or Individuals
Actions) None known
The Parks and Recreation Golf Program is taking this
action due to the inability to properly fund the outright Basis of Opposition
purchase of the needed new equipment on an annual PP
basis. This has caused the Department to keep
equipment long past it's life cycle and spend additional
maintenance dollars to keep it running. This new
equipment will have a tremendous impact on Staff O For O Against
maintenance efficiency and improved course Recommendations | Reason Againstg
conditions which will lead to customer satisfaction and
hopefully increased play thus increased revenue.
Board or BY
Commission O For O Against
Recommendation B No Action Taken
O For with revisions or conditions
(See Details column for conditions)
CITY COUNCIL ““ Pass
ACTIONS ““ Pass (As Amended)

(For Council Use
Only)

““ Council Sub.

““ Without Recommendation
““ Hold

““ Do not Pass




DETAILS POLICY/PROGRAM IMPACT

POLICY OR
PROGRAM
CHANGE

O NO [ YES

Learning maintenance equipment

rather than purchasing.

OPERATIONAL

An increased in the amount of newer

IMPACT equipment will improve playing
ASSESSMENT conditions and customer satisfaction.
FINANCES
COST AND COST of total project: $ 600,000
REVENUE COST of this Ordinance/
PROJECTIONS Resolution $ 130.000
RELATED annual operating
Costs $ 130.000
INCREASE REVENUE
EXPECTED/YEAR $ 20,000
SOURCE OF CITY [Approximately]
FUNDS Golf Funds $ 130,000 % 100
$ %
$ %

NON CITY [Approximately]
$

%

$ %

$ %
BENEFIT COST
O Front Foot Average Assessment
O Square Foot $ $
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