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Tom Casady, Chief of Police
Lincoln Police Department
233 South 10" Street MG 1 3N

Lincoln, NE 88508

Dear Chief Casady: (TN FOLICE
PePARTMENT

We are pleased to confirm our understanding of the nature and limitations of the services we

are to provide for the Lincoln Police Department.

We will apply the agreed-upon procedures enumerated below to the inventory of confiscated
evidence of the Lincoln Police Department for the years 2002, 2003, and 2004. This
engagement is solely to assist the Department in evaluating evidence handling policies and
procedures. Our engagement to apply agreed-upon procedures will be performed in
accordance with standards established by the American Institute of Certified Public
Accountants. The sufficiency of the procedures is solely the responsibility of the Department.
Consequently, we make no representation regarding the sufficiency of the procedures described
in the attached schedule either for the purpose for which this report has been requested or for
any other purpose. If, for any reason, we are unable to complete the procedures, we will not
issue a report as a result of this engagement.

Because the agreed-upon procedures listed below do not constitute an examination, we will not
express an opinion on the inventory of confiscated evidence. In addition, we have no obligation
to perform any procedures beyond those listed in the attached schedule.

Controlled substances, Guns, and Money

We will physically observe all controlled substances and guns held in the property rooms. Qur
observation of controlled substances will also include testing 100 items to determine if the heat
seal is intact. Our observation of monies held in the property rooms and in the safe deposit box
at West Gate Bank will be limited to items in excess of $100 per property report. We will count
and seal these monies and rely on these seals in future years. Monies do not include auction
proceeds from disposed or sold property since this is being audited by City employees. In
addition, the listings of other items noted below will not include bicycles or automobiles since
this should be part of auction proceeds tested by City employees.

We will not be able to attest to the chemical makeup of any listed properties. Our observation
wilf include verification of items which, according te the property reports, were released to third
parties such as the State Crime Lab, Sheriff's Department, courts, etc., to the extent possible. If
during the course of our observation of controlled substances, guns, and money, we note
situations relating to internal control that can be improved, we will communicate those to you.

We will also select 70 property reports containing controlled substances, guns, and money that
were disposed of since the last report date to test that proper procedures were followed
concerning the dispositions.
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All Other Property Evidence

We will randomly test 250 other property items to either observe, or to determine that proper
procedures were followed for their disposition. Again, our report will also include any internal
control weaknesses relating to this area or any shortages noted.

We will require one individual from the police department for approximately four days while we
are taking the physical inventory.

We will submit a report listing the procedures performed and the results of the above
procedures. This report is solely for the use of the Department, and should not be used by
those who did not agree to the procedures. Our report will contain a paragraph indicating that
had we performed additional pracedures or an examination, other matters might have come to
our attentions that would have been reported to you.

We plan to begin our procedures between September 1, and September 30 of each year, and,
unless unforeseeable problems are encountered, the engagement should be completed by
October 31, of each year.

Our fees for these services will be based on the hours expended and our standard hourly
charges for the personnel assigned to the engagement, not to exceed the following:

Controlled All other
Years Substances Property Total
2002 $ 3,900 $ 1,000 $ 4,900
2003 3,900 1,000 4,900
2004 3,900 1,000 4,900

We appreciate the opportunity to assist you and believe this letter accurately summarizes the
significant terms of our engagement. [If you have any questions, please let us know. If you
agree with the terms of our engagement as described in this letter, please sign the enclosed
copy and return it to us. If the need for additional services arises, our agreement with you will
need to be revised. [t is customary for us to enumerate these revisions in an addendum to this
letter. If additional specified users of the report are added, we will require that they
acknowledge in writing their respensibility for the sufficiency of these procedures.
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The foregoing letter fully describes our understanding and is accepted by us.

LINCOLN POLICE DEPARTMENT

Name Title Date



