ATTACHMENT "A"

FISCAL YEAR 2002-2003 Work Plan

For the Interlocal Agreement on Stormwater Management

1} The City of Lincoln (City) will complete the contract with Olsson Associates to develop a
stormwater mode! and master plan for the Urban Planning Zones S1, S2, 83, 85, N1, N2, N3, N4
and N5. The cost for this contract is being shared equally between the City and the NRD and
from funds previously budgeted and available.

2) The City and NRD will select consultant services for the development of master plans for the

Stevens Creek basin, with the cost for master planning to be shared equally between the City and
NRD using funds previously budgeted and available. Consultant services may also be sought for
other basins or sub-basins if agreed by both parties.

3) The NRD has an ongoing contract with Intuition and Logic, Inc. for the design of stabilization
measures for Beal Slough (Between 40th and 27th Street). The City and NRD will also
coordinate the construction phase of the project, with NRD taking the lead. The City and NRD
will each contribute $285,000 for the design and construction of this project.

4) The City and NRD will jointly develop an outline/framework for a public information and
involvement program to educate people about the impacts of stormwater runoff on water bodies.
An educational video, pamphlets for builders and developers will be prepared under this
program. Workshop for builders and developers, meetings with neighborhood associations, and
stenciling projects are a few of the examples that will be undertaken under this program. The
City and NRD will each contribute $10,000.00 for this program. These contributions can also be
made in the form of “in-kind” services.

5) The City and the NRD will continue present responsibilities and will explore enhancements to
provide comprehensive, effective and consistent review, inspection, implementation and
enforcement of Erosion and Sediment Control plans.

6) The NRD and the City will conduct periodic inspeciion of private stermwater storage facilities
and the City will provide enforcement to ensure that storage facilities are built and functioning as
designed and approved, and are being properly maintained.

7) The City and NRD will explere alternatives to develop a funding mechanism to build regional
storage facilities where feasible, with the cooperation of landowners and developers. Once a
funding mechanism is developed and facilities are built the NRD will operate and maintain the
facilities in cooperation with City.

&) The City will continue to undertake water quality monitoring, including any other stormwater
related services deemed necessary by the City and NRD, with the City contributing $32,500 and
the NRD $17,500.



9) The NRD has an ongoing contract with The Schemmer Associates for design of a channel
stabilization project on Deadman’s Run and the southem tributary running parallel to 48th Street
from Holdrege to Dead Mans Run. The City, NRD and UNL will develop an interlocal
agreement addressing the restoration.

10) The Board of Educational Land and Funds (BELF) owns a 160-acre parcel, which is divided
by Interstate 80. It is immediately north of the City’s wetland mitigation bank site, south of the
interstate and immediately east of a wetland restoration area owned by the NRD north of the
interstate. The City and NRD will work together on the purchase of this property and will share
equally in the cost of an appraisal, which is estimated to be $2,500. The NRD and the City will
pursue funding for this project through grant programs. If funding is awarded and a local match
is required, the City and NRD may share equally, or on an acre-by-acre basis, in the cost of the
local match.

11} The City and NRD will continue working together on technical studies to direct and support
proposed floodplain ordinance revisions which will address the preservation of flood storage and
other environmental issues related to the floodplain. These studies include economic and
engineering studies that will be completed through the U.S. Army Corps of Engineers Section 22
Funding Program (COE Study}), as well as a supplementary study completed through a private
consultant. The City and NRD will also continue to work together to provide other information
and direction to the Mayor’s Floodplain Task Force as needed

12) The City and the NRD will contribute equally toward improvement projects in the Beal
Slough channel and basin, such as stream bed and bank stability measures; stormwater storage,
and engineering, easements and land acquisition for specific projects as identified generally and
consistent with the goals in the Beal Slough Master Plan. The City’s contribution was identified
in the $1,000,000, stormwater general obligation bond issue approved by Lincoln voters on May
[, 2001 {of which $285,000 was allocated in item # 3 of this agreement). The NRD will budget
550,000 in FY 03. The City and NRD will develop a plan and schedule for design, right-of-way
and implementation of projects.

13) The Western Sarpy / Clear Creek Flood Control Project along the Platte River upstream of
Highway 6 will provide certain benefits to property and facilities of Lincoln Water System and
to property and residents in the Lower Platte South NRD. This project is sponsored primarily by
the Papio-Missouri River NRD at an estimated total cost of $14,500,000, of which $5,200,000 is
nonfederal costs. The City and NRD will equally share 6% of the nonfederal non-state costs, or
a total of $313,000.. The NRD will include $156,500 in FY *03 and FY ’04, respectively, and the
City will include $90,000 and $66,500 in FY’03 and FY’04, respectively.

14) The NRD and City will contribute equally toward the design, landrights, and construction of
the Stevens Creek Watershed supplemental box culvert project, near 81°' & Fletcher Avenue.
The NRD will contract for the design this fiscal year at a total estimated (design) cost of
$20,000. The City will re-imburse the NRD $10,000 for their 50% share of the cost.

15} The NRD and City will contribute equally toward the local cost share for emergency
streambank protection measures along Salt Creek and a drainage channel near the City of



Lincoln Landfill. The project is being funded through the Corps of Engineers Section 14 Study,
which funds 65% of the project and requires a 35% local match. The City and NRD’s share is
estimated to be approximately $36,500 each but may change based upon Corps of Engineers
estimates with final construction costs.

16) The NRD and City will contribute equally toward the local cost share for emergency
streambank protection measures along Beal Slough at the location of an exposed City of Lincoln
sewer siphon. The project is being funded through the Corps of Engineers Section 14 Study,
which funds 65% of the project and requires a 35% local match. The City and NRD have agreed
that additional rip rap is needed along the bed and bank to protect the sewer siphon during large
storm events. The additional rip rap is considered a “betterment” cost that will not be shared by
the COE. The total cost to the City and NRD with the betterment is estimated to be
approximately $20,000 each, but may change based upon Corps of Engineers estimates and final
construction costs.

17) The NRD and City will share equally in the cost of a $10,000 contract for consulting services
from Bailey Lauerman for work on a stormwater video and brochure to educate the public and
target audiences regarding stormwater management and provide an introduction to the concept of
a stormwater utility. The City’s share of the contract is provided in FY ‘01-02; the NRI)’s share
will be provided in FY "02-03.

18) The total cost to the City according to this Interlocal Agreement in fiscal year 2002/03 is
estimated to be $1,200,250. The total cost to the NRD according to this Interlocal Agreement in
fiscal year 2002/03 is estimated to be $741,750.

19) The City and NRD will work together to prepare an annual report of activities, expenditures,
and accomplishments jointly achieved through the interlocal agreement

IN WITNESS WHEREQF, the District and the City have caused these presents to be executed
by their duly authorized officials as of the date below indicated.

Executed by the City this Day of 2002.

CITY OF LINCOLN, NEBRASKA

City Clerk Don Wesely, Mayor
Executed by the District this 3 Day of Sep kem bea_ 2002
LOWE OUTH NATURAL RESOURCES DISTRICT

Glenn J ohnSLQG/e{eral Manager
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