
C
O

R
R

E
SPO

N
D

E
N

C
E

IN
 L

IE
U

 O
F 

D
IR

E
C

T
O

R
S’ M

E
E

T
IN

G
M

O
N

D
A

Y
, O

C
T

O
B

E
R

 25, 2004
I.

M
A

Y
O

R
 

*1. 
N

EW
S R

ELEA
SE - R

E: U
pdated 911 System

 W
ill Lead To Locating W

ireless
C

allers - (See R
elease)  

*2. 
N

EW
S R

ELEA
SE - R

E: Parks &
 R

ec. D
ept.- Inform

ational M
eeting Set For

G
rant Program

 - (See R
elease) 

*3. 
N

EW
S R

ELEA
SE - R

E: Public Invited To D
edication O

f R
ock Island Trail

Project - (See R
elease) 

*4. 
W

ashington R
eport - O

ctober 15, 2004. 

II.
D

IR
E

C
T

O
R

S 

B
U

D
G

E
T

 

*1. 
C

ity of Lincoln-A
nnual O

perating B
udget- 2004-2005-C

ouncil A
dopted &

Substitute R
esolution N

o. 82939 -(C
ouncil copies placed in their Thursday

packets on 10/21/04)(C
opy of this M

aterial on file in the C
ity C

ouncil
O

ffice)(See M
em

o)        

FIN
A

N
C

E
 D

E
PA

R
T

M
E

N
T

/C
IT

Y
 T

R
E

A
SU

R
E

R

*1. 
M

aterial from
 D

on H
erz, Finance D

irector &
 M

elinda J. Jones, C
ity Treasurer

- R
E: R

esolution &
 Finance D

epartm
ent, Treasurer of Lincoln, N

ebraska -
Investm

ents Purchased O
ctober 4 thru O

ctober 15, 2004.

H
E

A
L

T
H

 

*1. 
N

EW
S R

ELEA
SE - R

E: Fall is Furnace Tune U
p Season - (See R

elease) 

L
IB

R
A

R
Y

 

*1. 
D

irector’s R
eport - R

E: Lincoln C
ity Libraries - M

onthly C
ategorical R

eport -
Fund B

alances for Septem
ber 2004.
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PA
R

K
S &

 R
E

C
R

E
A

T
IO

N
 D

E
PA

R
T

M
E

N
T

 

*1. 
Letter from

 Lynn Johnson to B
arbara B

auer - R
E: O

utdoor R
ecreation A

reas
at Park M

iddle School/C
ooper Park -(See Letter) 

PL
A

N
N

IN
G

 

*1. 
M

em
o from

 G
reg C

zaplew
ski - R

E: Special Perm
it #04035, A

ndrea’s C
ourt

C
U

P - (See M
em

o) 

*2. 
M

em
o &

 M
aterial from

 G
reg C

zaplew
ski - R

E: Street and A
lley V

acation
#04003, follow

-up inform
ation to letter from

 Petitioner - (See M
aterial) 

  
PU

B
L

IC
 W

O
R

K
S &

 U
T

IL
IT

IE
S D

E
PA

R
T

M
E

N
T

 

*1. 
M

em
o from

 A
llan A

bbott - R
E: Snow

 R
em

oval - (See M
em

o)  

III. 
C

IT
Y

 C
L

E
R

K
 

IV
.

C
O

U
N

C
IL

 A
.

C
O

U
N

C
IL

 R
E

Q
U

E
ST

S/C
O

R
R

E
SPO

N
D

E
N

C
E

JO
N

A
T

H
A

N
 C

O
O

K
 

1. 
R

equest to Terry B
undy, Lincoln Electric System

 - R
E: LES B

udget &
 rate

increase request (R
FI#118 - 9/17/04). —

 1.)  SE
E

 R
E

SPO
N

SE
 FR

O
M

T
E

R
R

Y
 B

U
N

D
Y

, L
E

S R
E

C
E

IV
E

D
 O

N
 R

FI#118-10/14/04.   

2. 
O

U
TSTA

N
D

IN
G

 R
equest to H

arry K
roos, Public W

orks &
 U

tilities D
ept.,

Sidew
alk Inspector - R

E: Sidew
alk R

am
ps (R

FI#119-10/07/04) 

3.
R

equest to Scott O
pfer, Public W

orks &
 U

tilities D
ept. R

E: Speed Lim
it on S.

C
oddington R

FI #120- 10/14/04). —
 1.)  SE

E
 R

E
SPO

N
SE

 FR
O

M
 SC

O
T

T
O

PFE
R

, PU
B

L
IC

 W
O

R
K

S &
 U

T
IL

IT
IE

S D
E

PA
R

T
M

E
N

T
 R

E
C

E
IV

E
D

O
N

 R
FI#120-10/20/04. 
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G
L

E
N

N
 FR

IE
N

D
T

 

1. 
O

U
TSTA

N
D

IN
G

 R
equest to Public W

orks /L
aw

 /U
rban D

evelopm
ent - R

E:
A

lley im
provem

ents (R
FI#38 - 8/16/04). —

 1.)  SE
E

 R
E

SPO
N

SE
 FR

O
M

D
E

N
N

IS B
A

R
T

E
L

S, PU
B

L
IC

 W
O

R
K

S &
 U

T
IL

IT
IE

S D
E

PA
R

T
M

E
N

T
R

E
C

E
IV

E
D

 O
N

 R
FI#38 - 8/23/04.– 2.) SE

E
 R

E
SPO

N
SE

 FR
O

M
 JE

FF
C

O
L

E
, U

R
B

A
N

 D
E

V
E

L
O

PM
E

N
T

 D
E

PA
R

T
M

E
N

T
 R

E
C

E
IV

E
D

 O
N

R
FI#38 - 8/26/04.   

2. 
O

U
TSTA

N
D

IN
G

 R
equest to A

llan A
bbott, Public W

orks &
 U

tilities D
irector/

M
arvin K

rout, Planning D
irector - R

E: W
illiam

sburg Lake D
redging

(R
FI#39 

- 
8/17/04). 

 
—

 
1.) 

 
SE

E
 

R
E

SPO
N

SE
 

FR
O

M
 

K
A

R
L

FR
E

D
R

IC
K

SO
N

, PU
B

L
IC

 W
O

R
K

S &
 U

T
IL

IT
IE

S D
E

PA
R

T
M

E
N

T
R

E
C

E
IV

E
D

 O
N

 R
FI#39-10/01/04.    

A
N

N
E

T
T

E
 M

cR
O

Y
 

1. 
R

equest to Police C
hief C

asady  / D
ana R

oper, C
ity A

ttorney - R
E: Problem

s
and no help!-In G

aslight V
illage C

ourt w
ith young children riding m

otorized
scooters throughout the park at high rates of speed &

 w
ith N

O
 lights after dark

(R
FI#159 - 9/24/04). —

 1.)  SE
E

 R
E

SPO
N

SE
 FR

O
M

 JO
H

N
 M

cQ
U

IN
N

,
C

IT
Y

 L
A

W
 D

E
PA

R
T

M
E

N
T

 R
E

C
E

IV
E

D
 O

N
 R

FI#159-10/15/04. – 2.)
SE

E
 R

E
SPO

N
SE

 FR
O

M
 PO

L
IC

E
 C

H
IE

F C
A

SA
D

Y
 R

E
C

E
IV

E
D

 O
N

R
FI#159-10/18/04.        

PA
T

T
E

 N
E

W
M

A
N

1.
R

equest to M
arc W

ullschleger, U
rban D

evelopm
ent; D

on H
erz and Steve

H
ubka, Finance; A

llan A
bbott and W

. Telen, Public W
orks; D

ana R
oper, C

ity
A

ttorney; M
arvin K

rout, Planning - R
E: A

ntelope V
alley Project, Tax

Increm
ent Financing (in relationship to non-profit organizations and the

current M
ichigan and C

onnecticut court cases on em
inent dom

ain and their
effects on T.I.F funding here) and C

onsultants and C
onsulting fee funding.

(R
FI #27 - 10-01-04). —

 1.)  SE
E

 R
E

SPO
N

SE
 FR

O
M

 M
A

R
V

IN
 K

R
O

U
T

,
PL

A
N

N
IN

G
 D

IR
E

C
T

O
R

 R
E

C
E

IV
E

D
 O

N
 R

FI#27-10/06/04. – 2.)  SE
E

R
E

SPO
N

SE
 FR

O
M

 JO
E

L
 PE

D
E

R
SE

N
, C

IT
Y

 L
A

W
 D

E
PA

R
T

M
E

N
T

R
E

C
E

IV
E

D
 O

N
 R

FI#27 - 10/18/04.
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T

E
R

R
Y

 W
E

R
N

E
R

 

1. 
O

U
TSTA

N
D

IN
G

 R
equest to V

ince M
ejer, Purchasing A

gent - R
E: N

otice
to B

idders #04-110 – Television Equipm
ent (R

FI#132 - 6/16/04) 

B
.

C
O

U
N

C
IL

 C
O

M
M

E
N

T
S 

V
.

M
ISC

E
L

L
A

N
E

O
U

S

*1. 
E-M

ail from
 Patrick J. H

enry - R
E: M

oney for city streets -(See E-M
ail) 

*2. 
A

dded E-M
ail from

 Patrick J. H
enry - R

E: C
opy of M

r. H
enry’s presentation

w
hich he m

ade at the M
ayor’s M

eeting-Sept. 27, 2004-bond issue - (See 
E-M

ail)    

   
   

V
I.  

A
D

JO
U

R
N

M
E

N
T

           

*H
E

L
D

 O
V

E
R

 U
N

T
IL

 N
O

V
E

M
B

E
R

 1, 2004. 

da102504/tjg
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M
any FY05 Spending M

easures Still Pending
INSIDE
C

ongress
..................

1
Internet Tax

...............
1

Taxes and F
inance

..........
2

Law
 E

nforcem
ent

...........
2

B
ase C

losure
..............

2
G

rant O
pportunities

.........
2

Congress
C

ongress adjourns for now
, but w

ill they be
back before N

ovem
ber 2?  A

fter approving the
F

Y
 2005 H

om
eland S

ecurity appropriations bill
and a $146 billion package of corporate tax
breaks, 

C
ongress 

adjourned 
for 

a 
break 

that
m

ost believe w
ill last through the N

ovem
ber

elections.  H
ow

ever, S
enate M

ajority L
eader B

ill
F

rist (R
-T

N
) left the door open last w

eek to the
possibility of a brief session prior to the election
to 

com
plete 

legislation 
to 

overhaul 
federal

intelligence 
agencies 

and 
perhaps 

even 
an

om
nibus spending bill.

C
ongressional 

leadership 
had 

hoped 
that

S
eptem

ber w
ould be used as a race to com

plete
A

ttem
pts to revive the m

oratorium
 last w

eek
the F

Y
 2005 budget before heading hom

e for
w

ere 
unsuccessful, 

but 
the 

telecom
 

industry
O

ctober to cam
paign. H

ow
ever, that schedule

rem
ains persistent.  E

fforts to attach an am
ended

w
as altered by this sum

m
er’s release of the 9/11

version of S
enate legislation (S

 150) extending
C

om
m

ission report, and subsequent attem
pts to

the m
oratorium

 on state and local taxation of
enact som

e of the recom
m

endations prior to the
Internet 

access 
to 

the 
F

Y
 

2005 
H

om
eland

election.  A
ppropriations w

ork w
as then placed

S
ecurity 

D
epartm

ent 
appropriations 

bill 
w

ere
on the backburner, and w

ith only four of the 13
thw

arted last w
eek.  H

ow
ever, the fight for local

F
Y

 2005 spending bills (H
om

eland, D
efense,

governm
ents has not ended as opponents are

D
istrict of C

olum
bia, and M

ilitary C
onstruction)

expected 
to 

try 
again 

during 
the 

brief 
post-

com
pleted, M

em
bers did expect that they w

ould
election “lam

e duck” session.
have to return to W

ashington at som
e point to

com
plete these “m

ust-pass” bills.  A
 previously

W
hen S

 150 w
as approved by the S

enate earlier
planned 

organizational 
m

eeting 
for 

new
this year, it represented a delicate com

prom
ise

M
em

bers 
of 

C
ongress 

during 
the 

w
eek 

of
that allow

ed for a four-year m
oratorium

 on state
N

ovem
ber 15 seem

ed to be a good candidate to
and 

local 
taxation 

of 
Internet 

access 
but

com
plete that w

ork.
provided 

som
e 

protections 
for 

the 
fees 

that

H
ow

ever, 
the 

H
ouse 

and 
S

enate 
last 

w
eek

telecom
m

unications 
services, 

including 
those

approved 
differing 

intelligence 
m

easures 
and

utilizing V
oice over Internet P

rotocol (V
oIP

).  A
could not iron out their differences before the

m
ajority of S

enators w
ho voted for the m

easure
end 

of 
the 

w
eekend. 

 
G

iven 
the 

politically-
w

arned that any changes to the bill w
ould be

charged nature of the issue, R
epublican leaders

m
et w

ith opposition, but the H
ouse refused to

are eager to present the P
resident w

ith a bill he
accept S

 150 w
ithout a chance to am

end it.  It
can sign prior to the election, so talk of returning

w
as expected that the ensuing stalem

ate w
ould

prior to N
ovem

ber 2 began.  A
nd if they w

ere
carry over into next year.

going to be in tow
n, w

hy not tackle an om
nibus

appropriations bill, thereby leaving them
 free of

H
ow

ever, at the urging of the W
hite H

ouse,
W

ashington until the 109th C
ongress beings in

congressional leadership began prom
oting an

January?
am

ended version of S
 150 last w

eek that w
ould

A
s 

has 
been 

reported 
in 

previous 
w

eeks,
funding 

decisions 
for 

m
any 

of 
the 

federal
agencies of interest to local governm

ents w
ill be

m
ade in the context of this om

nibus legislation.
T

he difficulty of such an arrangem
ent is that

bundling 
all 

the 
bills 

into 
one 

package
concentrates authority into the hands of a few
m

em
bers of the R

epublican leadership, leaving
som

e proponents of im
portant local program

s
shut 

out 
of 

the 
process. 

 
O

f 
m

ore 
concern,

how
ever, 

is 
the 

potential 
for 

dam
aging

provisions to be added to the om
nibus w

ith little
or no debate (see Internet tax story below

).

Internet Tax

governm
ents 

charge 
for 

other
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W

ashington Report

have created a significant loophole to allow
boon to farm

 states, the language is also
a 

num
ber 

of 
V

oIP
 

providers 
to 

avoid
expected to increase H

ighw
ay T

rust F
und

taxation.  U
sing a “m

ust-pass” piece of
revenues since the tax credits w

ill be payed
legislation such as the H

om
eland S

ecurity
out of the G

eneral F
und.  U

nder current
spending bill as a vehicle for the proposal

law
, gasoline containing ethanol is taxed at

w
as 

a 
clever 

m
aneuver, 

but 
strong 

and
13.2 cents a gallon, of w

hich 2.5 cents goes
vocal opposition from

 S
enators K

ay B
ailey

to the G
eneral F

und, w
hich m

eans that the
H

utchison (R
-T

X
), D

ianne F
einstein (D

-
ethanol subsidy com

es at the cost of less
C

A
), and R

ep. K
ay G

ranger (R
-T

X
), am

ong
revenue to the H

ighw
ay T

rust F
und.

others, prevented it from
 going forw

ard.

S
ince C

ongress is expected to return to
includes a provision that w

ould allow
 the

W
ashington at som

e tim
e in the near future

issuance of $2 billion in tax-exem
pt bonds

to 
com

plete 
action 

on 
an 

intelligence
before 

2009 
for 

green 
building 

and
agency overhaul and the rem

ainder of the
sustainable 

design 
projects. 

 
U

nder 
the

FY
 2005 appropriations bills, it is expected

language, at least one of the projects w
ill

that 
additional 

attem
pts 

to 
pass 

an
have to be located w

ithin ten m
iles of an

am
ended S 150 w

ill occur.  O
nce again, use

E
m

pow
erm

ent Z
one and at least one w

ill
of a m

ust-pass vehicle such as the F
Y

 2005
have to be located in a rural state.  P

rojects
om

nibus appropriations bill is likely, and
that include a professional sports stadium

state and local governm
ent organizations

or arena are not eligible.  E
ligible projects

are w
atching the situation carefully.

m
ust also have at least $5 m

illion in state

Taxes and Finance
T

ax 
bill 

includes 
several 

provisions 
of

interest to local governm
ents.  F

or those in
states 

(including 
T

exas 
and 

N
evada)

w
ithout an incom

e tax, a m
ajor provision of

the recently approved corporate tax bill is
one that w

ill allow
 residents of those states

to deduct sales taxes from
 their incom

e
w

hen calculating federal incom
e tax. 

T
he bill (H

R
 4520), cleared last w

eek for the
P

resident’s 
signature, 

also 
includes

C
ongress clears bullet proof vest m

easure.
language 

designed 
to 

better 
target

T
he H

ouse and S
enate cleared legislation

investm
ents under the N

ew
 M

arkets T
ax

(H
R

 2714) for the P
resident’s signature

C
redit. 

 
U

nder 
the 

bill, 
the 

T
reasury

before recessing that w
ould reauthorize a

D
epartm

ent 
m

ust 
issue 

regulations
grant 

program
 

that 
helps 

local 
law

defining w
hich businesses are “qualified

enforcem
ent 

agencies 
buy 

bulletproof
low

-incom
e 

com
m

unity 
businesses” 

for
vests. 

 
 

U
nder 

the 
bill, 

w
hich 

also
purposes 

of 
receiving 

this 
investm

ent
reauthorizes the S

tate Justice Institute, the
encouraged by the tax credit.

program
 w

ill be extended through F
Y

 2007

H
R

 4520 also m
akes m

ajor changes to the
appropriated $25 m

illion for the program
 in

w
ay 

som
e 

gas 
taxes 

are 
collected.

F
Y

 
2004; 

both 
the 

H
ouse 

and 
S

enate
B

eginning 
next 

year, 
purchasers 

of
versions of the Justice appropriations bill

gasoline containing ethanol w
ill pay the

(H
R

 2754/S 2809) w
ould provide $25 m

illion
full 18.4 cents of federal gas tax, w

ith the
in F

Y
 2005.

entire am
ount going to the H

ighw
ay T

rust
F

und.  In addition, an ethanol subsidy w
ill

T
he W

hite H
ouse has received the bill and

be provided in the form
 of a tax credit to

P
resident B

ush is expected to sign it w
hen

the producers of the ethanol.  S
een as a

he returns to W
ashington.

F
or brow

nfields redevelopm
ent, H

R
 4520

and local support.  T
he bill also includes a

provision 
clarifying 

that 
tax-exem

pt
organizations do not face tax liability for a
gain 

or 
loss 

related 
to 

the 
sale 

of 
a

brow
nfield site.  T

he provision is designed
to encourage participation in brow

nfield
redevelopm

ent by nonprofit organizations
that 

in 
the 

past 
have 

shied 
aw

ay 
from

brow
nfield projects out of fear that they

m
ight jeopardize their tax-exem

pt status.

Law
 Enforcem

ent

at 
$50 

m
illion 

a 
year. 

 
C

ongress

Base Closure
B

R
A

C
 2005 to proceed as planned .  H

ouse
and 

S
enate 

conferees 
on 

the 
D

efense
A

uthorization bill (H
R

 4200) rejected a
proposal included in the H

ouse version of
the bill that w

ould have delayed the round
of m

ilitary base closures and realignm
ents

scheduled to begin in 2005.  T
he W

hite
H

ouse, 
backed 

by 
the 

S
enate, 

had
threatened a veto if the H

ouse language
w

as not rem
oved.  

A
s 

a 
result, 

by 
M

arch 
15, 

2005, 
the

P
resident w

ill have to subm
it nom

inations
for m

em
bership on the B

ase R
ealignm

ent
and C

losure C
om

m
ission to the S

enate.  B
y

M
ay 16, 2005, the Secretary of D

efense w
ill

have to publish a list of bases proposed for
closure 

or 
realignm

ent 
in 

the 
F

ederal
R

egister.  T
he C

om
m

ission m
ust send its

final 
recom

m
endations 

to 
C

ongress 
by

S
eptem

ber 8, 2005, after w
hich C

ongress
w

ill have 30 legislative or 60 calendar days,
w

hich ever com
es first, to approve or reject

the C
om

m
ission’s recom

m
endations.

Grant Opportunities
D

epartm
ent 

of 
H

ealth 
and 

H
um

an
Services, 

O
ctober 

14: 
T

he 
H

ealth
R

esources 
and 

S
ervices 

A
dm

inistration
announced a com

prehensive preview
 of its

F
Y

 2005 com
petitive grant program

s. T
his

single source for grant announcem
ents is

intended to replace periodic notices in the
F

ederal R
egister; how

ever, unanticipated
program

s w
ill be published in the F

ederal
R

egister throughout the year. A
 printable

PD
F of the H

R
SA

 preview
 can be found at:

w
w

w
.hrsa.gov/grants/preview

/default.htm
.

Inform
ation for requesting a paper copy is

also 
detailed. 

A
pplication 

deadlines 
for

grants announced in the preview
 begin in

early N
ovem

ber. P
ages 61025-61026.
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S
herry w

olf D
rbal 

C
C

: 
C

ity C
ouncil O

ffice 

 
M

ayor’s O
ffice

D
ate: 

O
ctober 20, 2004 

R
e: 

2004-05 C
ouncil A

dopted B
udget 

C
opies of the 2004-05 C

ity C
ouncil A

dopted budget and the adopting 
resolution w

ill be included in your packets this w
eek.  T

he sum
m

ary section of 
the budget book is available on the internet at 
http://interlinc/city/finance/budget/index.htm

. 
 If you have any questions, you can reach S

teve H
ubka at 441-7698, Jan B

olin 
at 441-8306 or S

herry W
olf D

rbal at 441-8305. 
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A
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2004-05 C
ouncil A

dopted B
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udget S

um
m

ary (48K
)

 S
ignificant C

hanges B
y D

epartm
ent (55K

)

 A
nticipated G

rants (116K
)

 B
udget O

f Funds S
upported W

holly O
r In P

art B
y Taxes (9K

)

 A
ll Tax Funds, R

evenue B
y C

ategory (9K
)

 A
ll Tax Funds, E

xpenditures B
y C

ategory (8K
)

 S
taffing &

 O
perating E

xpenditures B
y Fund &

 D
epartm

ent (20K
)

  

   Search B
udget 

 
   Search Type:   

 

 InterLinc 
 

 C
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ategory 
 Location 
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ccounting

 B
udget

 C
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m

unications C
enter (911)

 Inform
ation S
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 P
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uditorium

 P
urchasing
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http://interlinc/city/finance/dp/index.htm
http://interlinc/city/finance/persh/index.htm
http://interlinc/city/finance/purch/index.htm
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A
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D
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E
D

C
O
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N

C
IL

B
U

D
G

E
T

B
U

D
G

E
T

A
D

O
PT

E
D

E
X

PE
N

D
E

D
B

U
D

G
E

T
A

D
O

PT
E

D
2002-03

2003-04
2004-05

2002-03
2003-04

2004-05

G
E

N
E

R
A

L
 FU

N
D

:
C

ITY
 C

O
U

N
C

IL
9.00  

9.00  
9.00  

226,057  
217,418   

240,147  
FIN

A
N

C
E

30.00  
31.00  

31.00  
1,958,504  

2,014,932  
2,091,035  

FIR
E

255.07  
254.56  

259.38  
16,399,232  

17,520,780  
18,138,378  

LA
W

28.46  
28.50  

28.50  
1,716,965  

1,875,483  
1,972,254  

M
A

Y
O

R
'S D

EPA
R

TM
EN

T
 

M
ayor's O

ffice
9.00  

9.00  
9.00  

568,943  
594,204  

609,092  
A

ffirm
ative A

ction
1.25  

1.25  
1.25  

72,336  
67,732  

69,120  
C

itizens' Info. C
enter

4.95  
5.50  

6.25  
205,954  

269,937  
328,335  

H
um

an R
ights

3.75  
3.75  

3.75  
159,091  

173,434  
176,336  

W
om

en's C
om

m
ission

3.00  
3.00  

3.00  
137,733  

145,205  
152,423  

M
ISC

ELLA
N

EO
U

S B
U

D
G

ETS
 

C
ontingency

450,000  
350,000  

Interfund Transfers
15,005,068  

15,505,995  
16,044,572  

G
eneral Expense

14,239,921  
15,866,523  

17,408,908  
Special Events

130,779  
109,725  

132,225  
Street Lights

3,307,904  
3,482,600  

3,035,700  
PA

R
K

S A
N

D
 R

EC
R

EA
TIO

N
264.25  

271.95  
276.94  

9,842,096  
10,316,701  

10,722,874  
PER

SO
N

N
EL

14.00  
14.00  

14.00  
745,451  

780,132   
841,689  

PLA
N

N
IN

G
20.25  

21.00  
21.08  

1,364,921  
1,517,861  

1,601,117  
PO

LIC
E

385.50  
398.75  

399.33  
24,231,991  

26,118,347  
27,077,325  

PU
B

LIC
 W

O
R

K
S/U

TILITIES
47.85  

48.35  
51.17  

3,813,797  
3,700,619  

3,778,862  
U

R
B

A
N

 D
EV

ELO
PM

EN
T

9.23  
10.93  

11.83  
622,254  

685,217  
774,104  

TO
TA

L - G
EN

ER
A

L FU
N

D
1,085.56  

1,110.54  
1,125.48  

94,748,997  
101,412,845  

105,544,496  

O
T

H
E

R
 T

A
X

 FU
N

D
S:

LIB
R

A
R

Y
120.53  

120.54  
120.54  

6,720,210  
7,064,953  

7,319,663  
PO

LIC
E &

 FIR
E PEN

SIO
N

1.00  
1.00  

1.00  
4,821,070  

1,940,867  
2,365,589  

B
O

N
D

 &
 IN

TER
EST R

ED
EM

PTIO
N

6,660,540  
5,486,649  

6,042,451  
SO

C
IA

L SEC
U

R
ITY

1.00  
1.00  

1.00  
1,612,386  

1,830,143  
1,947,859  

U
N

EM
PLO

Y
M

EN
T C

O
M

P.
18,036  

95,000  
95,000  

TO
TA

L - O
TH

ER
 TA

X
 FU

N
D

S
122.53  

122.54  
122.54  

19,832,242  
16,417,612  

17,770,562  

TO
TA

L - A
LL TA

X
 FU

N
D

S
1,208.09  

1,233.08  
1,248.02  

114,581,239  
117,830,457  

123,315,058  

SPE
C

IA
L

 R
E

V
E

N
U

E
 FU

N
D

S:
A

N
IM

A
L C

O
N

TR
O

L
17.00  

17.00  
18.00  

1,205,258  
1,286,849  

1,419,584  
H

EA
LTH

97.65  
92.10  

95.40  
7,040,969  

7,506,678  
8,198,542  

TITLE V
 C

LEA
N

 A
IR

6.70  
6.90  

6.90  
479,780  

537,432  
594,861  

C
A

B
LE A

C
C

ESS TV
 

 
34,346  

A
G

IN
G

 - LIN
C

./LA
N

C
.

60.49  
61.19  

60.31  
4,193,273  

4,334,983  
4,491,668  

M
U

N
IC

IPA
L IN

FR
A

STR
U

C
TU

R
E

169,116  
M

IR
F B

O
N

D
 D

EB
T SER

V
IC

E
426,280  

425,830  
425,580  

LILLIA
N

 PO
LLEY

 TR
U

ST
2.50  

2.50  
2.50  

132,216  
138,755  

143,824  
9-1-1 C

O
M

M
U

N
IC

A
TIO

N
35.50  

39.50  
39.50  

2,324,976  
2,696,974  

2,860,410  
SN

O
W

 R
EM

O
V

A
L

17.75  
17.75  

18.25  
2,070,400  

2,175,823  
2,714,245  

STA
R

TR
A

N
 O

PER
A

TIN
G

108.90  
109.90  

110.90  
7,141,965  

7,527,206  
7,969,442  

STR
EET C

O
N

STR
U

C
TIO

N
60.90  

62.42  
61.92  

6,182,712  
6,354,511  

9,333,646  
B

U
ILD

IN
G

 &
 SA

FETY
61.00  

62.00  
65.00  

4,500,921  
4,860,591  

5,291,263  
K

EN
O

2,711,632  
1,966,125  

2,166,125  
H

ER
ITA

G
E R

O
O

M
 

1.13  
1.13  

1.13  
29,317  

31,228  
33,409  

TO
TA

L - SPEC
IA

L
R

EV
EN

U
E FU

N
D

S
469.52  

472.39  
479.81  

38,643,161  
39,842,985  

45,642,599  

PE
R

M
A

N
E

N
T

 FU
N

D
S

 
C

O
M

M
. H

EA
LTH

 EN
D

O
W

M
EN

T
 

 
 

1,940,310  
2,002,386  

1,818,205  
TO

TA
L - PER

M
A

N
EN

T
 FU

N
D

S
1,940,310  

2,002,386  
1,818,205  
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D
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U

D
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T
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U

D
G
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T

A
D

O
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E
D

E
X

PE
N

D
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D
B

U
D

G
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A

D
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2002-03

2003-04
2004-05

2002-03
2003-04

2004-05

G
R

A
N

T
S-IN

-A
ID

 FU
N

D
S:

C
D

B
G

 - U
R

B
A

N
 D

EV
ELO

P.
14.88  

14.58  
13.44  

3,675,728  
2,409,000  

2,286,000  
A

D
M

IN
 - H

O
M

E
1.00  

0.90  
0.95  

1,450,910  
1,404,852  

1,464,000  
U

R
B

 D
EV

-W
ELFA

R
E TO

 W
K

2.40  
0.32  

284,517  
34,695  

H
U

M
A

N
 R

IG
H

TS
1.00  

1.00  
1.00  

103,351  
111,648  

124,571  
PO

LIC
E-V

IC
TIM

 W
ITN

ESS
4.00  

4.00  
4.00  

187,176  
194,743  

202,768  
PO

LIC
E-N

A
R

C
O

TIC
S

3.00  
3.00  

3.00  
159,343  

164,973  
157,054  

PO
LIC

E-D
O

M
ESTIC

 V
IO

LEN
C

E
1.00  

55,635  
W

O
R

K
FO

R
C

E IN
V

ESTM
EN

T A
C

T
4.24  

3.82  
5.54  

849,517  
879,860  

973,676  
EPA

-H
EA

LTH
/A

IR
 PO

LLU
T.

1.60  
1.55  

1.55  
126,854  

130,091  
132,786  

TR
A

N
SIT PLA

N
N

IN
G

2.10  
2.10  

2.10  
117,823  

122,856  
133,942  

U
R

B
A

N
 SEA

R
C

H
 &

 R
ESC

U
E

4.50  
4.10  

560,398  
756,551  

809,908  
A

G
IN

G
 - M

U
LTI-C

O
U

N
TY

7.73  
8.23  

8.11  
558,392  

552,053  
581,447  

TO
TA

L - G
R

A
N

TS-IN
-A

ID
41.95  

44.00  
44.79  

8,074,009  
6,761,322  

6,921,787  

T
A

X
 IN

C
R

E
M

E
N

T
 D

E
B

T
 SE

R
V

IC
E

671,800  
644,410  

874,643  
G

O
L

F C
A

PIT
A

L
 IM

PR
O

V
E

M
E

N
T

S (B
O

N
D

 D
E

B
T

 SE
R

V
IC

E
)

379,600  
381,700  

378,823  
 

E
N

T
E

R
PR

ISE
 FU

N
D

S:
A

U
D

ITO
R

IU
M

 O
PER

A
TIN

G
36,721  

W
A

STEW
A

TER
96.85  

95.19  
95.44  

11,199,089  
11,823,770  

16,225,147  
W

A
TER

 R
EV

EN
U

E
108.63  

111.76  
112.26  

20,133,760  
20,843,444  

24,517,130  
SA

N
ITA

R
Y

 LA
N

D
FILL

29.35  
30.85  

30.85  
3,959,733  

4,762,564  
5,576,854  

G
O

LF R
EV

EN
U

E
32.78  

32.32  
32.55  

2,372,306  
2,533,172  

2,714,388  
EM

S EN
TER

PR
ISE

35.43  
37.43  

30.52  
3,883,936  

3,990,723  
3,491,484  

PA
R

K
IN

G
 FA

C
ILITIES

1.60  
1.60  

1.60  
4,073,015  

4,125,938  
4,123,533  

PA
R

K
IN

G
 LO

T R
EV

O
LV

.
154,478  

227,900  
161,550  

PER
SH

IN
G

 A
U

D
ITO

R
IU

M
2,103,119  

2,287,643  
2,312,478  

TO
TA

L - EN
TER

PR
ISE FU

N
D

S
304.64  

309.15  
303.22  

47,879,436  
50,595,154  

59,122,564  

T
O

T
A

L
-IN

C
L

U
D

IN
G

IN
T

E
R

FU
N

D
 T

R
A

N
SFE

R
S

2,024.20  
2,058.62  

2,075.84  
212,169,555  

218,058,414  
238,073,679  

L
E

SS T
R

A
N

SFE
R

S:
G

EN
ER

A
L FU

N
D

-14,677,773  
-15,178,700  

-15,727,677  
STR

EET C
O

N
STR

U
C

TIO
N

-1,071,830  
-1,131,097  

-1,700,045  
W

A
STEW

A
TER

-400,000  
-400,000  

-400,000  
LA

N
D

FILL R
EV

EN
U

E
-407,782  

-611,290  
-696,320  

G
R

A
N

D
 T

O
T

A
L

 N
E

T
 O

F
 T

R
A

N
SFE

R
S

2,024.20  
2,058.62  

2,075.84  
195,612,170  

200,737,327  
219,549,637  

IN
T

E
R

N
A

L
 SE

R
V

IC
E

 FU
N

D
S:

IN
FO

R
M

A
TIO

N
 SER

V
IC

ES
41.00  

41.00  
41.00  

5,890,506  
5,100,710  

5,378,948  
EN

G
IN

EER
IN

G
 R

EV
O

LV
.

74.45  
75.45  

76.00  
5,810,126  

6,474,481  
6,810,049  

PO
LIC

E G
A

R
A

G
E

15.00  
15.00  

15.00  
2,741,536  

2,812,097  
2,974,993  

FLEET SER
V

IC
ES

17.38  
17.38  

17.38  
3,784,375  

4,409,671  
4,536,839  

R
A

D
IO

 M
A

IN
TEN

A
N

C
E

6.00  
6.00  

6.00  
951,003  

623,775  
662,484  

C
IC

 R
EV

O
LV

IN
G

 SER
V

IC
ES

4.55  
4.60  

3.85  
242,241  

278,950  
251,120  

C
O

PY
 SER

V
IC

ES
1.00  

1.00  
1.00  

345,269  
395,668  

335,780  
H

EA
LTH

 C
A

R
E

5,299  
5,300  

5,459  
W

O
R

K
ER

S' C
O

M
P.

5.00  
6.38  

6.38  
670,460  

669,508  
700,907  

TO
TA

L - IN
TER

N
A

L
SER

V
IC

E FU
N

D
S

164.38  
166.81  

166.61  
20,440,815  

20,770,160  
21,656,579  
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F
O

R
 IM

M
E

D
IA

T
E

 R
E

L
E

A
S

E
:

O
ctober 14, 2004

F
O

R
 M

O
R

E
 IN

F
O

R
M

A
T

IO
N

:
R

ick T
horson, 441-6236

F
a

ll is F
u

rn
a

ce T
u

n
e U

p
 S

ea
so

n

T
he furnace that w

arm
s your fam

ily can harm
 your fam

ily. A
s fam

ilies close up their houses and
tu

rn
 u

p
 th

e h
eat again

st w
in

ter co
ld

, th
ey

 ru
n

 th
e risk

 o
f carb

o
n

 m
o

no
x

id
e b

u
ild

in
g

 u
p

 in
 their

hom
es. B

efore firing up the furnace, have it checked out by a licensed heating contractor. A
nnual

fu
rn

ace ch
eck

u
p

s w
ill p

ro
tect yo

u
r lo

v
ed

 o
n

es an
d sav

e m
o

n
ey o

n
 en

erg
y co

sts.

T
he an

nual inspection and tune up w
ill m

ake sure the furnace is burning effectively and
com

pletely. Im
proper burning of fuel or poor venting of fum

es can produce carbon m
onoxide.

C
arb

o
n

 m
o

n
o

x
id

e is a co
lo

rless an
d

 o
d

o
rless g

as. A
t h

ig
h en

o
u

g
h

 lev
els it can

 cau
se illn

ess,
disorientation, and death. S

ym
ptom

s of carbon m
onoxide poisoning include tiredness, nausea,

and headache. S
ym

ptom
s generally clear up w

hen the person is taken out into the fresh air.

In addition to the annual tune up, keep your furnace operating properly by replacing filters as
recom

m
ended by the m

anufacturer.

Y
ou can also protect your fam

ily by installing carbon m
onoxide detectors and testing them

regularly. T
hey w

ill provide your fam
ily w

ith an early w
arning if there is trouble.

D
o not store anything flam

m
able near the furnace. K

eep the furnace clear of any obstacles. D
o

not store furniture or other item
s in front of the furnace. Y

ou w
ill block the proper airflow

 and
these item

s can fuel a fire if there are problem
s w

ith your furnace.
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O
ctober 14, 2004 

  Jonathan C
ook 

Lincoln C
ity C

ouncil 
C

ounty-C
ity B

uilding 
555 S

outh 10
th 

Lincoln, N
E

 68508 
 D

ear C
ouncilm

an C
ook: 

 This letter and attached inform
ation is in response to D

an M
arvin’s request for inform

ation 
w

hich you forw
arded to m

e as C
ity C

ouncil R
FI #118.  For reference, a copy of the R

FI is 
provided in A

ttachm
ent A

.  LE
S

 w
ould be glad to m

eet in a pre-council session and cover 
this inform

ation in as m
uch detail as you w

ould like. 
 The first part of Q

uestion 1 relates to the cost of R
okeby units 2 and 3 com

bustion 
turbines and the im

pact on the LES’ debt ratio.   
 R

esp
o

n
se: The capital cost of R

okeby units 2 and 3 w
as approxim

ately $30.4 m
illion 

each.  LE
S

 does not do project specific financing, but borrow
s the necessary am

ount of 
funds to m

eet our total capital requirem
ents using a m

ix of bonds and net revenue.  
A

ttachm
ent B

 contains a chart of our debt ratio w
hich show

s actuals from
 1986 - 2003 and 

a projection from
 2004 - 2008.  In addition to R

okeby units 2 and 3 projects, other projects 
that are contributing to the increase in debt ratio are the S

alt V
alley G

enerating S
tation 

w
hich had the m

ajority of its capacity com
ing into service in 2003 w

ith the add-on 
com

bined cycle portion being com
plete in 2004.  Tw

o blocks of capacity from
 our 

participation in C
ouncil B

luffs U
nit N

o. 4 w
ill be com

ing on in 2007 and 2009.  W
ith the 

increasing am
ount of debt for these resource additions, it is apparent that the historical 

coverage levels w
ill not be adequate to get the debt ratio back below

 70%
 w

hich is our 
long-term

 target.  W
ith all of the discussion about the cost of grow

th, it should be noted 
that about 100 m

egaw
atts of these capacity additions represents capacity w

hich is 
replacing an expired long-term

 contract w
ith N

ebraska P
ublic P

ow
er D

istrict for a share of 
the C

ooper N
uclear S

tation.  A
dditional resources are not entirely attributed to serving new

 
custom

ers, w
e also see grow

th in energy use am
ong existing custom

ers.   
 The second part of Q

uestion 1 related to utilization rates for R
okeby units.   

 R
esp

o
n

se: The annual hours of operation for these units ranges from
 150 - 450 hours per 

year.  O
n a capacity factor basis (w

hich is the ratio of the energy actually produced by the 
units to the am

ount that could theoretically be produced by running the unit full load every 
hour of the year) these peaking units are in the 1%

 to 4%
 range.    
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  A

s units w
ith the low

est capital cost, com
bustion turbines fill a role in providing em

ergency 
response and reserve capacity.  In low

 capacity factor situations, the benefits of low
 

capital cost outw
eigh the high energy production costs.  These units are intended to be 

used for short periods of tim
e during the hottest and highest load periods of the sum

m
er, 

for em
ergency conditions w

here LE
S

 or other m
em

bers of our reserve sharing pool m
ight 

have failures of base-load units, or in conditions sim
ilar to the tornado conditions w

e had 
in early sum

m
er of 2004 w

here a num
ber of transm

ission lines w
ere taken out of service.  

W
ith severe transm

ission lim
its, the am

ount of pow
er w

e could im
port from

 outside of our 
service area w

as lim
ited so the units w

ere on line both to serve internal load and to help 
prevent voltage collapse. 
 The third part of Q

uestion 1 asks about the actual perform
ance of the R

okeby units 
versus the projected perform

ance. 
 R

esp
o

n
se:  The R

okeby #2 and #3 units have perform
ed very w

ell since installation in 
1997 and 2001.  In fact the tested perform

ance level for these units w
as significantly 

higher than the m
anufacturers contracted guarantee.  In addition, LE

S
 has added capacity 

enhancem
ents to these turbines, such as the inlet air cooling system

s, w
hich w

ere 
installed at a significantly reduced cost w

hen com
pared to installation of additional peaking 

units.  These enhancem
ents provide an efficient m

eans of utilizing off-peak energy for the 
provision of peak load capability.  
 A

s peak load generating units, the construction cost of these resources w
as approxim

ately 
one-fourth 

the 
cost 

of 
m

ore 
expensive, 

base-load, 
coal-fired 

units. 
 

H
ow

ever, 
they 

consum
e prim

arily natural gas, w
ith backup fuel oil capability w

hich obviously is several 
tim

es the cost of coal. The purpose for these units, as indicated earlier, is prim
arily for 

short-term
 generation and for em

ergency conditions w
hen w

holesale prices are either 
extrem

ely high or w
holesale energy is not available in the pow

er m
arket.   

 The studies justifying the addition of these units w
ere review

ed in detail by the LE
S

 
A

dm
inistrative B

oard’s O
perations &

 P
ow

er S
upply C

om
m

ittee and they w
ere review

ed 
and approved by the full LE

S
 B

oard.  The projects w
ere in the C

apital Im
provem

ent 
P

rogram
 approved by the Lincoln C

ity C
ouncil and also subject to review

, hearings and 
approval by the N

ebraska P
ow

er R
eview

 B
oard (P

R
B

).  The P
R

B
’s authority regarding the 

approval of new
 generation facilities is set out in section 70-1014 of the R

evised S
tatutes 

of N
ebraska w

hich says “... before approval of an application, the board shall find that the 
application w

ill serve the public convenience and necessity, and that the applicant can 
m

ost econom
ically and feasibly supply the electric service resulting from

 the proposed 
construction or acquisition, w

ithout unnecessary duplication of facilities or operations.” 
    



M
r. Jonathan C

ook 
O

ctober 14, 2004 
P

age 3 
   The last part of Q

uestion 1 asks about a cost com
parison betw

een R
okeby 2 and 3 

versus the cost of purchasing w
holesale pow

er through M
A

PP and includes a m
ap 

w
ith regional identifications and a chart indicating electricity price in dollars per 

m
egaw

att-hour at three energy trading hubs.   
 R

esp
o

n
se: The table w

ith energy prices is not very relevant because none of the listed 
trading hubs are w

ithin the M
A

P
P

 region.  The M
id-C

olum
bia hub is in W

ashington S
tate, 

P
alo V

erde is in A
rizona and C

inergy is in O
hio.   

 Price tables such as the one in the R
FI have lim

ited relevance for a num
ber of reasons.  

S
uch a table is not useful in determ

ining w
hether or not to build generating capability 

because m
arket purchases of the type listed in the table do not m

eet accreditation 
requirem

ents of the M
id-C

ontinent A
rea P

ow
er P

ool (M
A

P
P

).  In order to m
eet contractual 

requirem
ents to the reserve sharing pool, a utility m

ust have accredited capacity either 
ow

ned or otherw
ise entirely dedicated by contract in an am

ount to cover the utility’s 
m

axim
um

 peak load plus an additional 15%
.  B

ecause utilities are expected to have 
15%

 m
ore capacity than you w

ould norm
ally use, the objective is to install the type of 

capacity w
ith the low

est capital cost w
hich is the category of peaking units, as noted in 

previous answ
ers.  S

ince peaking units have high production costs w
hich can range from

 
$40 a m

egaw
att-hour to $60 a m

egaw
att-hour depending upon the efficiency of the unit 

and the price of the oil or gas fuel, w
e alw

ays check w
ith other utilities in the pool prior to 

starting our peaking units in order to see if w
e can m

ake purchases at a low
er cost.  If w

e 
can find another utility w

illing to sell energy at low
er than our production cost, then w

e 
have to attem

pt to arrange a transm
ission path to get the pow

er to Lincoln.  S
uch 

transm
ission paths are not alw

ays available for these types of hourly or daily transactions.  
A

fter the fact, the pool looks at each utility to determ
ine that they did in fact m

eet the 
reserve requirem

ents w
ith accredited capacity.  The only tim

e m
arket energy purchases 

com
e into the reserve calculations is if they w

ere purchased in order to allow
 a utility to 

serve C
ertified Interruptible D

em
and across their highest load hours.  The penalties for not 

m
eeting the requirem

ents are stiff.  If w
e w

ere short an am
ount of capacity equal to either 

R
okeby N

o. 2 or R
okeby N

o. 3 the penalty, even for a deficit that m
ight only last an hour, 

could be up to $9 m
illion.  There is no feasible alternative to participation in the pool and 

com
pliance w

ith the pool rules.  The required backup capacity w
ould be m

uch larger if w
e 

w
ere trying to cover all of our contingencies entirely w

ithin the LE
S

 system
. 

 The num
bers in the table of the R

FI can also be m
isleading to those not fam

iliar w
ith the 

utility industry because the energy industry can use the sam
e term

 to m
ean different 

things.  For instance, w
hen a utility norm

ally uses the term
 peak or on-peak related to its 

load profile it usually m
eans the tim

e period around its highest loads ...... a hot sum
m

er 
day during the w

eek in LE
S

’ case.  In the case of energy trading, such as the table show
n, 

the term
 on-peak usually m

eans the average price for the 16 hour period betw
een the 

hour ending at 7:00 a.m
. and the hour ending at 10:00 p.m

. for all w
eek days plus 
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 S

aturday, but excluding Federal holidays.  Therefore the trading term
 “on-peak” refers to 

period that covers m
ore than half of the hours in a year, certainly a lot broader portion of 

our load curve than w
e w

ould consider using peaking units.  E
nergy pricing for the few

 
hours close to regional high load periods is very volatile.  A

s it turns out, for the 
W

ednesday, S
eptem

ber 15
th day listed in the table in the R

FI w
e had no peaking units 

running and w
e w

ere m
aking m

arket purchases during the day m
ostly at $37 per M

W
h 

w
ith 1 sm

all block in the afternoon priced at $44 per M
W

h. 
 Q

uestion 2 asks about LES’ A
dm

inistrative and G
eneral (A

&
G

) expense and m
akes 

com
m

ents about LES’ expenses com
pared to Tri-State G

&
T, B

asin Electric Pow
er 

C
ooperative, O

PPD
, and N

P
P

D
. 

 R
esp

o
n

se:  First, it is necessary to take issue w
ith the statem

ent that Tri-S
tate and B

asin 
E

lectric have sim
ilar corporate structures to LE

S
.  Tri-S

tate and B
asin are both m

ulti-state 
cooperatives that supply only w

holesale pow
er and serve N

O
 retail custom

ers.  They are 
not vertically integrated utilities like LE

S
.  E

ven N
P

P
D

 is prim
arily a w

holesale pow
er 

entity.  N
P

P
D

 has total revenue that is several tim
es that of LE

S
 and yet they have about 

40,000 few
er retail custom

ers than LE
S

.  Further, N
P

P
D

 and O
P

P
D

 are not m
unicipal 

utilities as claim
ed in the R

FI. 
 The R

FI is correct that just looking at LE
S

’ A
&

G
 num

bers show
s significant increases in 

the past few
 years.  The increases are prim

arily due to three item
s, a change in 

accounting for A
&

G
, retaining som

e rapidly escalating costs in A
&

G
, and a w

rite-off of the 
cost of litigation w

ith N
P

P
D

. 
 The A

m
erican P

ublic P
ow

er A
ssociation (A

P
P

A
) publishes a docum

ent called S
elected 

Financial and O
perating R

atios of P
ublic P

ow
er S

ystem
s.  The latest docum

ent w
as 

published in 2004 using data through 2002.  The A
P

P
A

 report com
pares A

&
G

 expense 
per custom

er.  P
lease see the chart in A

ttachm
ent C

 w
hich show

s how
 the LE

S
 A

&
G

 
expense has tracked com

pared to several other groups of P
ublic P

ow
er utilities.  From

 
that chart you can see that the LE

S
 num

bers tracked w
ay below

 the averages prior to 
1998.  In the late 1990's the LE

S
 A

dm
inistrative B

oard’s B
udget and R

ate com
m

ittee 
asked LE

S
 to review

 how
 costs w

ere allocated internally.  A
s a result of that review

 w
e 

adopted significantly changed accounting m
ethods.  A

lthough there are w
ide variations in 

accounting practices for A
&

G
 in the utility industry, LE

S
 and the B

oard believed the 
changes w

ould cause LE
S

 to be using m
ethods closer to the m

ajority of utilities.  The 
chart show

s the changes did m
ove LE

S
 to w

here our A
&

G
 expense w

as right on top of the 
average for 2002, the latest year in the report.  The LE

S
 num

ber for 2001 show
s a 

significant spike w
hich w

as due to the w
rite-off of the cost of lengthy litigation related to 

C
ooper N

uclear S
tation. 

 In addition to the accounting change, som
e of the cost com

ponents of A
&

G
 have also 

been 
escalating 

m
uch 

faster 
than 

inflation, 
including 

health 
insurance 

and 
w

orker’s 
com

pensation.  P
roperty insurance has increased rapidly due to the com

pounding effect of 



M
r. Jonathan C

ook 
O

ctober 14, 2004 
P

age 5 
 increasing rates and the significant additions LE

S
 has m

ade to operating plant over the 
last few

 years. 
 The second part of Q

uestion 2 asks for inform
ation by fund categories so that M

r. 
M

arvin can com
pare grow

th rates w
ith his com

parison group. 
 R

esp
o

n
se: A

ttachm
ent D

 contains a breakdow
n of A

&
G

 costs from
 1997 through 2003 as 

requested.  H
ow

ever, as noted earlier, M
r. M

arvin’s com
parison group bears little sim

ilarity 
to LE

S
.  The differences in accounting practices m

akes one-on-one com
parisons difficult. 

A
P

P
A

’s national survey using data from
 over 350 public pow

er utilities is a better indicator 
that LE

S
’ A

&
G

 expenses are not out of line.  
 Q

uestion 3 asks for 2 years of item
ized pow

er consum
ption for street and traffic 

signals. 
 R

esponse: W
e are only providing the full requested detail to M

r. M
arvin and M

r. C
ook 

since it requires a separate 6 inch thick binder.  For the rest of the C
ity C

ouncil and other 
copies of this response, w

e are providing a sam
ple of the type of detail in A

ttachm
ent E

.  
W

e believe the consum
ption figures are accurate because betw

een LE
S

 and C
ity staff w

e 
know

 the num
ber and w

attage of each lam
p.  

 A
 second part of question 3 indicates that the m

ajority of the increase proposed for 
street lights and traffic signals occurs in the 2

nd year. 
 R

esp
o

n
se: The suggestion is accurate and w

e noted that fact in the discussions w
ith the 

C
ity C

ouncil.  In m
ost cases w

e split increases equally betw
een the tw

o years.  S
ince the 

C
ity C

ouncil had already approved a C
ity budget for 2004-2005 w

ith a 5%
 increase in the 

S
treet Light and Traffic S

ignal costs, w
e held the first year at 5%

 and put the rest in late 
2005.  The costs charged are based on cost of service.  W

ith the com
bined effect of the 

city taking over the debt com
ponent and the proposed 2 year increase in traffic signal and 

street light rates, the city still expects to realize a net savings of several hundred thousand 
dollars per year.  LE

S
 recognizes that w

hen other classes of custom
ers need rate 

changes that are w
ay above the average increase, w

e have phased the increases in over 
several years.  W

e have no problem
 taking the sam

e approach here. 
 In the last paragraph of the letter, M

r. M
arvin seem

s to be puzzled that the rate review
 

process for public pow
er utilities does not involve the adversarial system

 typical of investor 
ow

ned utilities.  G
iven the difference in the objectives of the tw

o types of utilities, the  
differences in the rate processes are appropriate.  A

fter all, an investor ow
ned utility is 

trying to m
axim

ize return to shareholders, and they typically have a bonus pay structure 
heavily w

eighted to that m
etric.  Their goal is to achieve the highest rates of return allow

ed 
by law

 and they are not bashful about asking for increased rates of return.  For public 
pow

er, our shareholders are the public w
e serve.  O

ur goal is to have the low
est rates 

possible w
hile m

aintaining sound financials.   



M
r. Jonathan C

ook 
O

ctober 14, 2004 
P

age 6 
 LE

S
 has an A

dm
inistrative B

oard of non-paid directors w
ho serve as representatives of 

the ratepayers and have a direct voice in the operation and m
anagem

ent of the utility.  
The Lincoln C

ity C
harter grants pow

ers and duties to the B
oard, including “... the Lincoln 

E
lectric S

ystem
 A

dm
inistrative B

oard shall have general control of the Lincoln E
lectric 

S
ystem

 of the C
ity of Lincoln including the responsibility for the control and m

anagem
ent 

of the property, personnel, facilities, equipm
ent and finances of said Lincoln E

lectric 
system

.”  B
oard m

em
bers spend a significant am

ount of tim
e to m

ake sure LE
S

 is acting 
in the public interest.   
 A

s noted in the response to an earlier question, the N
ebraska P

ow
er R

eview
 B

oard also 
review

s projects for public convenience, necessity and econom
ics.   

 In sum
m

ary, adequate oversight exists w
ith the current system

 and the bond R
ating 

Agencies give LE
S

 and the C
ity high m

arks for the reasonableness and straightforw
ard 

nature of the regulatory process. 
 A

ttached to the R
FI w

ere several tables. 
 Table 1 show

ing LE
S

 R
evenue and E

xpenses show
s A

&
G

 costs addressed in other 
questions. 
 Table 2 of C

om
parison of S

tate P
ow

er P
rices seem

s to be added w
ithout com

m
ent or 

analysis.  The data is interesting, because it is the bottom
 line of rates that is im

portant to 
custom

ers.  W
e have m

ade the data easier to see w
ith the charts in A

ttachm
ent F.  W

e 
took the colum

n of 2004 data, added the num
bers for LE

S
, and ordered the num

bers 
from

 highest to low
est to show

 w
here LE

S
 ranks including a com

parison to the U
S

 
average.  The results show

 LE
S

 rates from
 17%

 to 29%
 below

 the national average. 
 Table 3 show

s expenses for about 10%
 of the N

ebraska utilities.  The w
ide range of 

differences 
in 

the 
num

bers 
and 

ratios 
show

s 
how

 
difficult 

it 
is 

to 
do 

one-on-one 
com

parisons, especially w
ith few

 of the utilities listed being vertically integrated like LE
S

. 
 If there are any further questions let us know

.  A
s w

as noted at the beginning of this 
letter, LE

S
 w

ould be w
illing to m

eet w
ith the C

ity C
ouncil to go over the R

FI and these 
responses in detail. 
 S

incerely, 
 S/Terry L. B

undy 
 

S/Thom
as G

. Schleich
 

 Terry L . B
undy, P.E.  

 
 

Thom
as G

. S
chleich 

A
dm

inistrator and C
E

O
 

 
 

C
hair, LE

S
 A

dm
inistrative B

oard 
 TLB:cls 

 
 A

ttachm
ents 
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M

T
o

T
B

undy@
les.com

cc
tgram

m
er@

ci.lincoln.ne.us, JR
ay@

ci.lincoln.ne.us

bcc

S
ubject

R
F

I from
 D

an M
arvin

H
istory:

T
his m

essage has been forw
arded.

T
erry,

A
ttached is an R

F
I from

 D
an M

arvin. I'm
 interested in getting answ

ers to the questions he has asked. T
hey are im

portant as w
e discuss the upcom

ing L
E

S
 budget 

and rate increase request.

T
he answ

ers can be provided by e-m
ail instead of paper, if you prefer. P

lease send the reply to m
e, the C

ouncil O
ffice, and D

an.

T
hanks.

Jonathan



             

R
equest for Inform

ation 
  

W
ednesday, S

eptem
ber 15, 2004 

   
From

  
   

D
an M

arvin 
      

2523 W
oods B

lvd 
L

incoln N
E

  68502 
402 421-2024 
dm

arvin@
neb.rr.com

 

 
 

  



      Jonathan C
ook 

C
ity C

ouncil 
2701 Stratford A

ve 
L

incoln, N
E

  68502 
  R

e L
E

S
 m

eeting. 
  D

ear C
ouncilm

an C
ook 

  T
hank you for inviting m

e to the L
E

S
 m

eeting on Friday.  I appreciated the opportunity 
to m

eet T
erry and som

e of his staff.  I w
ould like to relay through you a few

 follow
 up 

questions that resulted from
 that m

eeting and w
ould ask that you forw

ard them
 on in an 

R
FI to M

r. B
undy. 

 1. 
I w

ould like to know
 the am

ount of debt that is tied up in the R
okeby gas fired plants.  

T
he reason I w

ould like to know
 this is M

r. B
undy said that the reason for the rate 

increase is not because of the debt service coverage ratio but because of the debt to 
equity ratio. 

 



S
pecifically I am

 interested in the cost of both the R
okeby 2 C

om
bustion T

urbine 
and R

okeby 3 C
om

bustion T
urbine.  T

hese plants w
ere put into service in 1997 

and 2001.  I w
ould like to know

 w
hat im

pact these purchases had on L
E

S’s debt 
to equity ratio.   

 



M
r. B

undy also com
m

ented about the cost structure of these plants.  H
e said that 

they produce electricity at a cost of $50 per M
egaw

att.  I am
 interested in the 

utilization rates for these plants since they w
ere installed.   

 



I am
 also interested in the actual perform

ance of these plants vs. the projected 
perform

ance of these plants prior to their purchase.  I assum
e that the board 

review
ed financial projections on these plants prior to giving the purchase go 

ahead.  I w
ould be interested in know

ing if there costs of operation and utilization 
rates have m

et projections. 



 



I am
 interested in a cost com

parison betw
een R

okeby 2 &
 3 verse the cost of 

purchasing w
holesale pow

er through the M
A

P
P

 (see m
ap below

) 
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   *
C
om

m
od

ity fu
tu

res an
d
 en

erg
y p

rices are in
 U

.S
. d

ollars. 
S
ou

rce B
loo

m
b
erg 

  2. 
P

rior to our m
eeting I looked at a num

ber of utilities besides just L
E

S
.  I am

 
concerned w

ith the grow
th in the adm

inistrative and general expense category.  T
his 

cost item
 is the fastest grow

ing cost to L
E

S
 and is grow

ing at over an 8%
 annualized 

rate for the last several years.  In one year (2001) L
E

S
 saw

 fit to footnote the large 
increase by identifying legal expenses related to C

ooper N
uclear as the reason.  For 

all of the other years there w
ere no footnotes to identify extraordinary events. 

 B
esides com

paring the grow
th in the adm

inistrative and general expense to N
P

P
D

 and 
O

P
P

D
 I also looked at nearby utilities, T

ri-S
tate G

eneration and T
ransm

ission 
A

ssociation, Inc. and B
asin E

lectric P
ow

er C
ooperative.  W

hile neither T
ri-S

tate 
G

eneration and T
ransm

ission A
ssociation, Inc. and B

asin E
lectric P

ow
er C

ooperative are 
m

unicipals like L
E

S
 O

P
P

D
 and N

P
P

D
  both are sim

ilar in corporate structure and operate 
in the m

id-w
est.  



 O
nly in the case of O

P
P

D
 did it show

 large increases in its adm
inistrative and general 

expense, and in that case O
P

P
D

 quantified the added cost, a huge cost increase related to 
their defined benefit pension expense, an expense that L

E
S

 does not have.  
 



M
r. B

undy’s letter of July 1, that item
ized the fund categories that m

ake up the 
adm

inistrative and general expense w
as very helpful.  I w

ould ask that 1997 and 
1999 figures be m

ade available so that I can see w
hich fund accounts have grow

n 
at the m

ost rapid rate and then com
pare that grow

th to the other utilities in m
y 

com
parison group. 

 3. 
S

treet light pow
er consum

ption.  A
t the L

E
S

 m
eeting M

r. B
undy said that accurate 

records exist that item
ize the pow

er consum
ption for both the street and traffic lights.  

M
r. B

undy said that a report that show
s this item

ized pow
er consum

ption is sent 
annually to the city.  I w

ould ask that the last tw
o years of this report be m

ade 
available for m

y review
.  T

his report should show
 the am

ount of electricity used by 
the city’s traffic and streetlights, and the rate charged.   

 

LES Proposed Street Lighting
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A
s the charts above indicate, the three percent rate increase requested by L

E
S

 is not 
consistent w

ith the allocation of that rate increase to the city’s traffic and street lighting 
costs.  M

ost of that allocation of the rate increase is applied in the second year.   
 I believe this state is w

ell served by it publicly ow
ned pow

er com
panies.  B

ut I have 
w

orked on several utility rate cases w
ith investor ow

ned com
panies.  In those cases there 

is an adversarial system
 that pits the interests of the investor ow

ned utility against the 
interests of the ratepayer.  T

his does not appear to be the process public utilities undergo 
w

hen they apply for a rate increase. 
  S

incerely 
   D

an M
arvin 

LES Proposed Traffic Light R
ate
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A
dditional Inform

ation 
  

1. L
E

S
 R

evenue and E
xpenses  

2. C
om

parison of S
tate Pow

er P
rices  

3. N
ebraska Pow

er C
om

panies – P
roduction and E

xpenses 



R
eview

 o
f Lin

co
ln

 E
lectric S

ystem
 R

even
u

e 1
9

9
7

 - 2
0

0
3

1997
1998

1999
2000

2001
2002

2003
Annualized %

 
chg 99-03

Annualized 
%

 chg 97-03
O

PER
ATIN

G
 R

EVEN
U

ES
Electric

132,356
$  

142,421
$  

145,443
$  

151,242
$    

155,702
$    

161,112
$    

$164,824
3.2%

3.7%
O

ther 
2,716

$     
2,906

$     
3,064

$     
3,514

$        
3,713

$        
3,862

$        
$4,044

7.2%
6.9%

TO
TAL O

PER
ATIN

G
 R

EVEN
U

ES 
135,072

$  
145,327

$  
148,507

$  
154,756

$    
159,415

$    
164,974

$    
$168,868

3.3%
3.8%

O
PER

ATIN
G

 EXPEN
SES

Pow
er Purchased 

52,770
$    

53,753
$    

56,534
$    

67,275
$      

64,302
$      

58,688
$      

$63,692
3.0%

3.2%
Pow

er Production 
14,655

$    
16,388

$    
16,839

$    
19,035

$      
19,151

$      
19,180

$      
$19,567

3.8%
4.9%

O
ther O

perations 
17,448

$    
19,209

$    
20,728

$    
22,762

$      
29,908

$      
27,403

$      
$28,584

8.4%
8.6%

O
ther M

aintenance 
3,184

$     
3,649

$     
3,364

$     
3,039

$        
3,804

$        
4,077

$        
$4,308

6.4%
5.2%

D
epreciation 

n/a
n/a

16,517
$    

17,126
$      

18,625
$      

19,566
$      

$22,409
7.9%

n/a
Paym

ents in Lieu of Taxes 
n/a

n/a
6,307

$     
6,688

$        
6,803

$        
7,135

$        
$7,449

4.2%
n/a

TO
TAL O

PER
ATIN

G
 EXPEN

SES 
n/a

n/a
120,289

$  
135,925

$    
142,593

$    
136,049

$    
$146,009

5.0%
n/a

N
ET O

PER
ATIN

G
 R

EVEN
U

ES 
n/a

n/a
28,218

$    
18,831

$      
16,822

$      
28,925

$      
$22,859

-5.1%
n/a

* Adm
inistrative and G

eneral
16,787

$     
23,976

$     
20,702

$     
$21,676

8.9%

O
ther O

peration expenses include Adm
inistrative and G

eneral expenses.  2001 included one tim
e expenses related to Cooper Nuclear

*  Adm
inistrative and general expenses w

ere only available from
 2000 to 2003 and show

 a three year annualized change of 8.9%

O
ther O

perations E
xpenses 
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C
ensus 

D
ivision

and State

2004
2003

2004
2003

2004
2003

2004
2003

2004
2003

N
ew

 
England

11.86
11.22

10.29
9.4

7.83
7.67

N
A

13.59
10.43

9.84

C
onnectic

ut
11.91

10.84
10.07

9.34
8.44

7.86
N

A
9.71

10.57
9.74

M
aine

12.65
13.07

10.84
9.79

3.63
3.89

N
A

21.83
9.57

9.38
M

assachu
setts

11.44
10.88

10.11
9.2

8.25
8.4

N
A

14.98
10.27

9.74

N
ew

 
H

am
pshir

e

12.26
11.85

10.79
10.14

9.94
9.35

N
A

11.99
11.2

10.7

R
hode 

Island
11.95

10.56
10.62

8.84
8.47

7.91
N

A
22.22

10.76
9.53

V
erm

ont
12.8

12.6
11.35

11.11
8.03

8.07
N

A
18.73

11.02
10.95

M
iddle 

A
tlantic

11.3
11.01

9.91
10.12

6.35
5.76

N
A

8.79
9.63

9.37

N
ew

 
Jersey

10.76
9.94

8.9
8.58

9.2
7.16

N
A

17.04
9.6

8.9

N
ew

 York
13.93

13.64
11.23

12.27
5.87

5.04
N

A
8.15

11.39
11.07

P
ennsylva

nia
9.25

9.18
8.58

8.38
5.89

5.8
N

A
11.92

7.94
7.87

East 
N

orth 
C

entral

8.05
7.86

7.21
7.42

4.47
4.6

N
A

6.07
6.44

6.48

Illinois
8.14

7.96
7.13

8.25
4.38

5.25
N

A
5.49

6.54
7.08

Indiana
7.04

6.87
6.15

6.02
4

3.94
N

A
8.97

5.41
5.32

M
ichigan

8.32
8.32

7.61
7.32

4.67
4.75

N
A

11.3
6.86

6.8
O

hio
8.1

7.87
7.59

7.66
4.68

4.64
N

A
5.45

6.65
6.52

W
isconsin

8.82
8.37

7.02
6.72

4.74
4.56

N
A

8.37
6.69

6.42

W
est 

N
orth 

C
entral

7.13
6.99

5.92
5.82

4.23
4.16

N
A

6.6
5.83

5.76

Iow
a

8.37
8.15

6.62
6.36

4.08
4.02

N
A

6.34
6.07

5.93
K

ansas
7.42

7.45
6.31

6.33
4.45

4.61
N

A
10.09

6.1
6.23

M
innesota

7.54
7.35

6.04
5.87

4.41
4.19

N
A

7.95
5.94

5.75

M
issouri

6.63
6.45

5.48
5.44

4.11
4.07

N
A

6.08
5.66

5.59
N

ebraska
6.19

6.12
5.56

5.35
4.01

3.9
N

A
7.44

5.27
5.27

N
orth 

D
akota

6.22
6.16

5.79
5.74

4.07
4.18

N
A

4.16
5.46

5.42

S
outh 

D
akota

7.2
7.21

6.34
6.32

4.51
4.6

N
A

4.05
6.34

6.3

South 
A

tlantic
8.07

7.81
6.91

6.59
4.4

4.15
N

A
6.66

6.83
6.53

D
elaw

are
8.1

7.98
7.06

6.96
4.53

4.12
N

A
10.94

6.72
6.49

D
istrict of 

C
olum

bia
7.55

7.68
6.76

6.77
4.96

4.66
N

A
3.52

6.74
6.75

Florida
8.99

8.37
7.63

6.92
5.78

5.33
N

A
7.74

8.13
7.54

G
eorgia

7.57
7.44

6.94
6.61

4.21
3.89

N
A

8.56
6.41

6.17
M

aryland
7.24

7.05
7.39

6.92
3.93

3.63
N

A
10.28

6.25
5.84

N
orth 

C
arolina

8.18
8.08

6.62
6.5

4.68
4.5

N
A

6.88
6.83

6.64

S
outh 

C
arolina

7.78
7.74

6.82
6.67

3.93
3.85

N
A

6.77
6.01

5.88

V
irginia

7.68
7.47

5.87
5.82

4.26
4.27

N
A

5.45
6.33

6.18
W

est 
V

irginia
6.14

6.18
5.51

5.48
4.23

3.75
N

A
10.6

5.3
5.12

C
om

m
ercial

Industrial
Transportation/

O
ther[1]

Table 5.6.B
. A

verage R
etail Price of Electricity to U

ltim
ate C

ustom
ers by End-U

se Sector, by 
State, Year-to-D

ate through M
ay 2004 and 2003

(C
ents per kilow

atthour) 

A
ll S

ectors[2]
R

esidential



East 
South 
C

entral

6.88
6.54

6.84
6.46

3.9
3.73

N
A

6.59
5.66

5.39

A
labam

a
7.39

7.04
7.19

6.74
4.13

3.82
N

A
7.09

6.02
5.66

K
entucky

5.83
5.62

5.39
5.36

3.07
2.99

N
A

4.72
4.35

4.21
M

ississipp
i

7.68
7.39

7.82
7.22

4.65
4.49

N
A

10.3
6.63

6.41

Tennesse
e

6.85
6.43

7.13
6.53

4.44
4.29

N
A

9.3
6.12

5.78

W
est 

South 
C

entral

8.39
8.12

7.32
7.3

5.2
5.07

N
A

7.26
6.94

6.87

A
rkansas

7
7.02

5.65
5.6

3.93
4.07

N
A

7.61
5.43

5.56
Louisiana

7.65
7.47

7.48
7.23

5.64
5.38

N
A

7.92
6.84

6.66
O

klahom
a

7.05
7.06

5.89
6.29

4.43
4.44

N
A

5.25
5.91

6

Texas
8.98

8.59
7.7

7.67
5.38

5.24
N

A
7.94

7.33
7.24

M
ountain

7.81
7.77

6.85
6.7

4.8
4.82

N
A

5.67
6.54

6.47

A
rizona

7.96
7.92

7.11
6.96

5.27
5.14

N
A

4.58
7.11

6.86
C

olorado
8.16

7.79
6.67

6.23
5.21

4.83
N

A
7.39

6.82
6.48

Idaho
5.79

6.65
5.24

5.93
3.7

4.35
N

A
5.57

4.88
5.73

M
ontana

7.48
7.22

6.88
6.16

4
4.39

N
A

8.83
5.89

6.1
N

evada
9.43

9.51
8.85

9.18
6.36

6.56
N

A
6.93

7.98
8.14

N
ew

 
M

exico
8.54

8.51
7.39

7.41
4.9

4.75
N

A
6.02

7.02
6.86

U
tah

6.87
6.66

5.66
5.54

3.85
3.65

N
A

4.49
5.41

5.22
W

yom
ing

6.75
6.77

5.86
5.71

3.82
3.69

N
A

6.61
4.84

4.72
Pacific 
C

ontiguo
us

9.62
9.71

9.68
10.47

6.42
6.94

N
A

6.5
8.95

9.37

C
alifornia

11.74
12.12

11.08
12.13

8.12
8.36

N
A

7.6
10.72

11.28
O

regon
7.11

6.97
6.55

6.42
4.36

4.63
N

A
8.56

6.22
6.25

W
ashingt

on
6.36

6.2
6.07

6.17
3.91

4.49
N

A
4.69

5.66
5.79

Pacific 
N

onconti
guous

15.06
14.5

13.33
14.95

11.64
11.04

N
A

13.57
13.38

13.92

A
laska

12.06
11.59

11.61
14.76

8.03
7.46

N
A

13.36
11.26

13.35
H

aw
aii

17.29
16.74

15.83
15.38

12.66
12.12

N
A

14.31
15.08

14.55
U

.S. Total
8.59

8.36
7.87

7.91
4.92

4.83
N

A
7.03

7.27
7.16

    N
otes:  S

ee G
lossary for definitions. V

alues for 2003 and 2004 are prelim
inary estim

ates based on a cutoff m
odel 

sam
ple.  S

ee Technical N
otes for a discussion of the sam

ple design for the Form
 E

IA
-826. U

tilities and energy service 
providers m

ay classify com
m

ercial and industrial custom
ers based on either N

A
IC

S
 codes or dem

ands or usage falling 
w

ithin specified lim
its by rate schedule. C

hanges from
 year to year in consum

er counts, sales and revenues, particularly 
involving the com

m
ercial and industrial consum

er sectors, m
ay result from

 respondent im
plem

entation of changes in the 
definitions of consum

ers, and reclassifications. R
etail sales and net generation m

ay not correspond exactly for a particular 
m

onth for a variety of reasons (i.e., sales data m
ay include im

ported electricity). N
et generation is for the calendar m

onth 
w

hile retail sales and associated revenue accum
ulate from

 bills collected for periods of tim
e (28 to 35 days) that vary 

dependent upon custom
er class and consum

ption occurring in and outside the calendar m
onth. Totals m

ay not equal sum
 

of com
ponents because of independent rounding. D

ue to restructuring of the electric pow
er industry, electric utilities are selling/transferring plants to the nonutility sector.  This affects com

parisons of current and historical data.   
    Source: E

nergy Inform
ation A

dm
inistration, Form

 E
IA

-826, "M
onthly E

lectric S
ales and R

evenue R
eport w

ith S
tate 

D
istributions R

eport."

   [1] P
rior to January 2004 data w

ere reported for the other sector, w
hich includes transportation.  B

eginning w
ith January 

2004 the other sector w
as elim

inated and its com
ponent parts w

ere reclassified into the com
m

ercial, industrial, and 
transportation sectors.  B

ecause January w
as the first tim

e for respondents to subm
it data for the transportation sector, 

the quality of the inform
ation is still being evaluated.  These data w

ill be provided in a subsequent issue of this report.
   [2] B

eginning w
ith January 2004 data, there are sm

all quantities of data for the transportation sector included. 
    N

A
 = N

ot available. 



E
lectric O

peration and M
aintenance 

(Thousand D
ollars)

Item
N

ebraska 
B

eatrice C
ity of 

Septem
ber 30

N
ebraska C

entral 
N

ebraska Pub 
P&

I D
ist 

D
ecem

ber 31

N
ebraska 

C
ornhusker 

Public Pow
er 

D
ist D

ecem
ber 31

N
ebraska 

D
aw

son C
ounty 

Public Pw
r D

ist 
D

ecem
ber 31

N
ebraska 

Frem
ont C

ity of 
Septem

ber 30 

Production E
xpenses

  Steam
 P

ow
er G

eneration
0

0
0

0
                 10,479 

  N
uclear P

ow
er G

eneration
0

0
0

0
                         -   

  H
ydraulic P

ow
er G

eneration
0

4,130
0

0
                         -   

  O
ther P

ow
er G

eneration
0

0
0

0
                         -   

  Purchased P
ow

er
5,800

0
8,512

12,740
                   1,280 

  O
ther P

roduction E
xpenses

0
0

0
0

                         -   
    Total P

roduction E
xpenses

5,800
4,130

8,512
12,740

                 11,760 
  Transm

ission E
xpenses

227
13

261
145

                      118 
  D

istribution E
xpenses

732
0

1,231
1,962

                   2,391 
  C

ustom
er A

ccounts E
xpenses

65
0

327
786

                   1,423 
  C

ustom
er S

ervice and Inform
ation

   E
xpenses

75
201

122
124

                         -   
  Sales Expenses

0
0

11
206

                         -   
  Adm

inistrative and G
eneral Expenses

605
2,465

737
1,167

                   1,320 
    Total E

lectric O
peration and 

M
aintenance E

xpenses
7,504

6,810
11,202

17,130
                 17,011 

Fuel Expenses in O
peration

  Steam
 P

ow
er G

eneration
0

0
0

0
                   4,638 

  N
uclear P

ow
er G

eneration
0

0
0

0
                         -   

  O
ther P

ow
er G

eneration
0

0
0

0
                         -   

N
um

ber of E
lec D

ept Em
ployees

  R
egular Full-tim

e
31

72
45

72
                        97 

  Part-tim
e &

 Tem
porary

2
3

4
0

                          7 
   Total E

lec D
ept Em

ployees
33

75
49

72
                      104 

Percent Adm
in of total expenses

8.1%
36.2%

6.6%
6.8%

7.8%
Production expense per full tim

e
187.10

                 
57.36

                   
189.16

                 
176.94

                 
121.24

                 

source
http://w

w
w

.eia.doe.gov/cneaf/electricity/public/t27p01p45.htm
l



E
lectric O

peration and M
aintenance 

(Thousand D
ollars)

Item

Production E
xpenses

  Steam
 P

ow
er G

eneration
  N

uclear P
ow

er G
eneration

  H
ydraulic P

ow
er G

eneration
  O

ther P
ow

er G
eneration

  Purchased P
ow

er
  O

ther P
roduction E

xpenses
    Total P

roduction E
xpenses

  Transm
ission E

xpenses
  D

istribution E
xpenses

  C
ustom

er A
ccounts E

xpenses
  C

ustom
er S

ervice and Inform
ation

   E
xpenses

  Sales Expenses
  Adm

inistrative and G
eneral Expenses

    Total E
lectric O

peration and 
M

aintenance E
xpenses

Fuel Expenses in O
peration

  Steam
 P

ow
er G

eneration
  N

uclear P
ow

er G
eneration

  O
ther P

ow
er G

eneration
N

um
ber of E

lec D
ept Em

ployees
  R

egular Full-tim
e

  Part-tim
e &

 Tem
porary

   Total E
lec D

ept Em
ployees

Percent Adm
in of total expenses

Production expense per full tim
e

source
http://w

w
w

.eia.doe.gov/cneaf/electricity/public/t27p01p45.htm
l

N
ebraska G

rand 
Island C

ity of 
Septem

ber 30

N
ebraska 

H
astings C

ity of 
D

ecem
ber 31

N
ebraska Lincoln 

Electric System
 

D
ecem

ber 31

N
ebraska Loup 
R

iver Public 
Pow

er D
ist 

D
ecem

ber 31

N
ebraska 

M
unicipal Energy 
Agency of N

E 
M

arch 31

                 12,044 
                   8,752 

                 15,271 
                         -                      2,153 

                         -   
                         -   

                         -   
                         -   

                         -   
                         -   

                         -   
                         -                      2,202 

                         -   
                         -                         163 

                   3,765 
                        10 

                         -   
                   1,383 

                   1,260 
                 67,378 

                 38,622 
                 31,162 

                         -   
                         -                      1,558 

                         -                         745 
                 13,427 

                 10,175 
                 87,972 

                 40,834 
                 34,060 

                      174 
                      110 

                   2,368 
                      450 

                   4,085 
                   1,451 

                      739 
                   6,638 

                   1,574 
                         -   

                      858 
                      381 

                   2,420 
                      874 

                         -   

                         -                           54 
                   2,571 

                      140 
                         -   

                         -   
                         -   

                         -                           33 
                         -   

                   2,399 
                   2,370 

                 10,143 
                   1,674 

                   2,698 

                 18,308 
                 13,830                 112,112 

                 45,577 
                 40,843 

                   7,024 
                   5,057 

                   6,900 
                         -                      1,202 

                         -   
                         -   

                         -   
                         -   

                         -   
                         -                           34 

                   2,693 
                         -   

                         -   

                      124 
                        99 

                      408 
                      109 

                        40 
                          1 

                         -                           18 
                        20 

                          3 
                      125 

                        99 
                      426 

                      129 
                        43 

13.1%
17.1%

9.0%
3.7%

6.6%
108.28

                 
102.78

                 
215.62

                 
374.62

                 
851.50

                 



E
lectric O

peration and M
aintenance 

(Thousand D
ollars)

Item

Production E
xpenses

  Steam
 P

ow
er G

eneration
  N

uclear P
ow

er G
eneration

  H
ydraulic P

ow
er G

eneration
  O

ther P
ow

er G
eneration

  Purchased P
ow

er
  O

ther P
roduction E

xpenses
    Total P

roduction E
xpenses

  Transm
ission E

xpenses
  D

istribution E
xpenses

  C
ustom

er A
ccounts E

xpenses
  C

ustom
er S

ervice and Inform
ation

   E
xpenses

  Sales Expenses
  Adm

inistrative and G
eneral Expenses

    Total E
lectric O

peration and 
M

aintenance E
xpenses

Fuel Expenses in O
peration

  Steam
 P

ow
er G

eneration
  N

uclear P
ow

er G
eneration

  O
ther P

ow
er G

eneration
N

um
ber of E

lec D
ept Em

ployees
  R

egular Full-tim
e

  Part-tim
e &

 Tem
porary

   Total E
lec D

ept Em
ployees

Percent Adm
in of total expenses

Production expense per full tim
e

source
http://w

w
w

.eia.doe.gov/cneaf/electricity/public/t27p01p45.htm
l

N
ebraska 

N
ebraska Public 
Pow

er D
istrict 

D
ecem

ber 31

N
ebraska N

orris 
Public Pow

er 
D

istrict 
D

ecem
ber 31

N
ebraska N

orth 
Platte C

ity of 
Septem

ber 30

N
ebraska O

m
aha 

Public Pow
er 

D
istrict 

D
ecem

ber 31

N
ebraska 

Perennial Public 
Pow

er D
ist 

D
ecem

ber 31

                 98,434 
                         -   

                         -                    95,914 
                         -   

                124,321 
                         -   

                         -                   116,681 
                         -   

                   2,952 
                         -   

                         -   
                         -   

                         -   
                   3,572 

                         -   
                         -                      7,025 

                         -   
                185,271 

                 17,947 
                   8,941 

                 40,950 
                   6,843 

                      272 
                         -   

                         -                      5,186 
                         -   

                414,823 
                 17,947 

                   8,941                 265,756 
                   6,843 

                 20,058 
                      210 

                        50 
                   7,227 

                        85 
                 26,151 

                   2,616 
                      822 

                 41,274 
                      628 

                   5,282 
                      701 

                      399 
                 14,161 

                      242 

                   4,115 
                      327 

                        58 
                   9,282 

                        15 
                   6,016 

                         -   
                         -                      2,449 

                        64 
                 60,121 

                   1,186 
                      444 

                 14,357 
                      644 

                536,566 
                 22,986 

                 10,713                 354,506 
                   8,522 

                 64,431 
                         -   

                         -                    56,750 
                         -   

                 26,224 
                         -   

                         -                    27,510 
                         -   

                      895 
                         -   

                         -                      4,622 
                         -   

                   2,280 
                        76 

                        31 
                   2,298 

                        30 
                        73 

                          3 
                         -                           86 

                         -   
                   2,353 

                        79 
                        31 

                   2,384 
                        30 

11.2%
5.2%

4.1%
4.0%

7.6%
181.94

                 
236.14

                 
288.42

                 
115.65

                 
228.10

                 



E
lectric O

peration and M
aintenance 

(Thousand D
ollars)

Item

Production E
xpenses

  Steam
 P

ow
er G

eneration
  N

uclear P
ow

er G
eneration

  H
ydraulic P

ow
er G

eneration
  O

ther P
ow

er G
eneration

  Purchased P
ow

er
  O

ther P
roduction E

xpenses
    Total P

roduction E
xpenses

  Transm
ission E

xpenses
  D

istribution E
xpenses

  C
ustom

er A
ccounts E

xpenses
  C

ustom
er S

ervice and Inform
ation

   E
xpenses

  Sales Expenses
  Adm

inistrative and G
eneral Expenses

    Total E
lectric O

peration and 
M

aintenance E
xpenses

Fuel Expenses in O
peration

  Steam
 P

ow
er G

eneration
  N

uclear P
ow

er G
eneration

  O
ther P

ow
er G

eneration
N

um
ber of E

lec D
ept Em

ployees
  R

egular Full-tim
e

  Part-tim
e &

 Tem
porary

   Total E
lec D

ept Em
ployees

Percent Adm
in of total expenses

Production expense per full tim
e

source
http://w

w
w

.eia.doe.gov/cneaf/electricity/public/t27p01p45.htm
l

N
ebraska 

Southern Public 
Pow

er D
istrict 

D
ecem

ber 31

Average

                         -   
15,190.44

            
                         -   

15,062.63
            

                         -   
580.25

                 
                         -   

908.44
                 

                 21,296 
28,086.56

            
                         -   

485.06
                 

                 21,296 
60,313.50

            
                      348 

2,245.56
              

                   2,411 
5,663.75

              
                      595 

1,782.13
              

                      112 
1,074.75

              
                      105 

555.25
                 

                   2,432 
6,547.63

              

                 27,299 
78,182.44

            

                         -   
9,125.13

              
                         -   

3,358.38
              

                         -   
515.25

                 

                        87 
368.69

                 
                          8 

14.25
                   

                        95 
382.94

                 

8.9%
8.4%

244.78
                 

163.59
                 



1986 1987 1988 1989 1990 1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008

Year

50 55 60 65 70 75 80 85 90 95

100

Percent

D
ebt R

atio

A
ctual

Projected
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A
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LES A
dm

inistrative &
 G

eneral Expense D
etail

9/23/2004

2003
2002

2001
2000

1999
1998

1997
D

escription
Am

ount
Am

ount
Am

ount
Am

ount
Am

ount
Am

ount
Am

ount
A

dm
inistration

1
E

xecutive O
ffice

$1,648,972
$2,017,025

$6,197,731
$1,199,205

$1,549,051
$1,352,153

$1,902,236
2

H
um

an R
esources/Benefits (a)

3,129,643
3,122,752

2,688,331
1,917,198

641,679
749,794

750,391
3

Inform
ation Technology

3,373,229
3,560,536

3,215,579
2,867,525

2,032,063
1,575,461

1,273,448
4

C
ustom

er & C
orp. C

om
m

unications
991,916

996,802
160,936

Adm
inistration Total

9,143,760
9,697,115

12,262,577
5,983,928

4,222,793
3,677,408

3,926,075

C
onsum

er Services
5

A
dm

inistration
306,652

306,152
304,917

2,959,952
2,679,053

2,343,686
1,851,817

6
O

ffice S
upport

65,785
145,080

132,062
7

R
ates

388,837
371,290

387,563
8

C
onsum

er P
roducts

192,846
117,338

111,219
9

Energy Services 
1,905,103

1,702,767
1,742,195

10
P

ublic Inform
ation

695,164
11

C
onsum

er Account Services
3,090,857

2,795,076
2,641,808

2,419,795
2,818,405

2,697,585
2,392,090

C
onsum

er Services Total
5,950,080

5,437,703
6,014,928

5,379,747
5,497,458

5,041,271
4,243,907

Financial Services
12

A
dm

inistration
1,464,710

1,004,383
836,074

717,609
528,643

641,431
543,514

13
G

eneral Accounting
526,312

538,656
490,248

448,554
504,429

514,915
544,122

14
O

ffice S
ervices

819,605
730,020

726,388
678,326

272,648
248,621

215,249
15

P
urchasing/M

aterial M
gm

t.
114,382

117,716
110,129

100,661
117,229

66,478
62,438

16
FIC

A Taxes (N
on-constr. related)

1,260,901
1,160,147

1,088,377
1,027,739

Financial Services Total
4,185,910

3,550,922
3,251,216

2,972,889
1,422,949

1,471,445
1,365,323

Pow
er Supply 

17
A

dm
inistration

262,893
221,332

256,757
249,539

666,720
395,573

398,728
18

Projects Engineering
127,122

104,634
79,606

117,419
101,350

112,282
119,175

19
Planning

405,004
213,582

276,990
284,456

323,164
324,451

287,772
20

R
ates

127,297
450,153

413,255
394,569

21
Internal O

perations
123,289

115,984
128,919

113,445
144,350

132,683
125,222

22
Environm

ental
69,204

23
System

 Energy M
gm

t.
1,411,486

1,360,623
1,705,211

1,558,495
1,568,490

1,577,390
1,283,849

Pow
er Supply Total

2,398,998
2,016,155

2,447,483
2,450,651

3,254,227
2,955,634

2,609,315

A&G
 Total

$21,678,748
$20,701,895

$23,976,204
$16,787,215

$14,397,427
$13,145,758

$12,144,620

(a)
Includes em

ployee benefit costs not related to construction.  Em
ployee benefits and FIC

A taxes related to construction are in the
  capital budget.

1
Executive O

ffice: 2002 D
atacom

 project cost cleared to operating expense ($142,195).  2001 C
ooper N

uclear Station deferred law
suit

  cost cleared to operating expense ($4,777,530).
2

H
R

: 2000 C
hanged em

ployee benefit cost allocation m
ethod so the operating expense portion of certain benefits (health, life/LTD

, 
  dental, w

orkers com
p, em

ployee assistance program
, unem

ploym
ent) resides in H

R
.

3
IT: 1998 Finance & Accounting-Inform

ation Services and Pow
er Supply-System

s Engineering departm
ents w

ere consolidated into one 
  IT group.  Their cost has been com

bined in prior years for com
parative purposes.  2003: Softw

are am
ortization expense w

as m
oved

  from
 IT and other cost centers and consolidated in depreciation expense.

4
C

C
C

: 2001 Public Inform
ation group of C

onsum
er Services w

as m
oved to Adm

inistration 11/1/01.
5

C
onsum

er Services: 2000 and prior years the costs w
ere in one group or other configurations. 

7
R

ates: 2001m
oved from

 Pow
er Supply to C

onsum
er Services.

10
Public Inform

ation: (see 4 above)
11

C
AS: 2001 M

oved from
 Financial Services to C

onsum
er Services, show

n in C
S all years for com

parative purposes.
12

FS Adm
inistration: 2000 D

iscontinued allocating portions of property/liability insurance to other departm
ents.

14
O

S: 2000 D
iscontinued allocating office occupancy, telephone and copying (2002) cost to departm

ents.
16

FIC
A: 2000 (see 2 above)

17
PS Adm

in.: 1999 Iatan project cost cleared to operating expense ($265,842)
19

Planning: 2003 H
astings 2 project cost cleared to operating expense ($182,802)

20
R

ates: (see 7 above)
22

Enviro: 2003 m
oved from

 H
R

 to Pow
er Supply.

23
SEM

: 2001 PTS port project cost cleared to operating expense ($89,438)



Inquiry by C
ity C

ouncilm
an Jonathan C

ook, for D
an M

arvin 
 B

ullet #3 
 “Street light pow

er consum
ption.  A

t the LE
S m

eeting M
r. B

undy said that accurate 
records exist that item

ized the pow
er consum

ption for both the street and traffic lights.  
M

r. B
undy said that a report show

s this item
ized pow

er consum
ption is sent annually to 

the city.  I w
ould ask that the last tw

o years of this report be report be m
ade available for 

m
y review

.  This report should show
 the am

ount of electricity used by the city’s traffic 
and streetlights, and the rate charged.”

  - D
an M

arvin, L
etter to Jonathon C

ook. 
S

eptem
ber 15, 2004  

 L
incoln E

lectric S
ystem

 charges for the traffic and street lighting under R
ate S

chedules 
24 and R

ate S
chedule 26 (refer to sections II-46 through II-49 and III-69 through III-71 

in the P
roposed R

ate S
chedules, S

ervice R
egulations and 2004 C

ost A
nalysis S

um
m

ary 
subm

itted to L
incoln C

ity C
ouncil on A

ugust 27, 2004).    
 Street L

ighting- R
ate Schedule 26- C

harges to the consum
er under this R

ate S
chedule 

are for E
nergy and D

em
and, F

acilities, M
aintenance, and Investm

ent costs.  T
he costs for 

energy and dem
and are calculated on cost/cents per kW

h.  K
w

h is determ
ined based on 

the technology physically deployed by the C
ity T

raffic E
ngineering D

epartm
ent.  

M
aintenance costs are charged based on a per lam

p/m
onth basis.    Investm

ent charges 
are no longer collected by L

E
S

, effective S
eptem

ber 1, 2004.  T
he table below

 illustrates 
the current costs by com

ponent.   
 Street L

ighting – R
ate 26 

 
E

nergy and D
em

and 
F

acilities 
T

otal  

2.50 cents per kW
h  

  .60 cents per kW
h 

3.10 cents per kW
h 

M
aintenance (per lam

p) 
M

ercury V
apor 

100 W
att          $1.75 

175 W
att          $1.75 

250 W
att          $1.75 

250 W
att          $1.75 

400 W
att          $1.75 

1000 W
att        $1.85 

 H
igh Pressure Sodium

 V
apor 

35 W
att            $1.75 

50 W
att            $1.75 

70 W
att            $1.75 

100 W
att          $1.75 

150 W
att          $1.75 

200 W
att          $1.75 

250 W
att          $1.75 

400 W
att          $1.75 

1000 W
att        $2.15 

 L
ow

 Pressure Sodium
 V

apor 
180 W

att          $2.35 
 M

etal H
alide 

100 W
att          $2.40 

175 W
att          $2.15 

250 W
att          $2.05 

400 W
att          $1.85 

400 W
att          $2.50 



 A
ttached for review

 are the billing sum
m

ary and actual bills from
 January 2003 to 

S
eptem

ber 2004.  A
 special note, M

r. M
arvin alluded to annual consum

ption and billing 
reports betw

een the C
ity and L

E
S

, the C
ity and L

E
S

 how
ever currently share reporting 

m
onthly, rather than annually. 

 T
raffic L

ighting – R
ate Schedule 24 – C

harges to the consum
er under this R

ate 
S

chedule are for E
nergy and D

em
and and F

acilities.  T
hese charges are based on cents 

per kW
h calculated.   O

f the 389 T
raffic L

ight accounts currently served, the C
ity T

raffic 
E

ngineering D
epartm

ent calculates the kW
h consum

ed by account based on the 
technology physically deployed each m

onth and subm
its the report to L

E
S

 for billing.  
E

ach account is billed $.0365/kw
h.  Investm

ent charges are no longer collected by L
E

S
, 

effective S
eptem

ber 1, 2004.  A
 m

onth end sum
m

ary report is then subm
itted to C

ity 
T

raffic for paym
ent of charges on all accounts.  H

istorical docum
ents are included for 

review
.   

  



























M
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  TO
: 

 
C

ITY
 C

O
U

N
C

IL M
EM

B
ER

S 
 FR

O
M

: 
C

H
IEF TO

M
 C

A
SA

D
Y

, LIN
C

O
LN

 PO
LIC

E D
EPA

R
TM

EN
T 

 D
A

TE
: 

O
ctober 18, 2004 

 D
O
C
U
M
E
N
T

:B
PO

041018-M
cR

O
Y

#159 
 SU

B
JEC

T
: 

M
O

TO
R

IZED
 SC

O
O

TER
S IN

 G
A

SLIG
H

T V
ILLA

G
E 

  N
W

 Team
 C

aptain Steve Im
es reports that officers have responded to calls for service in 

the area of G
aslight V

illage regarding m
otor scooters, m

inibikes, etc.  It is not uncom
m

on 
for officers to either not locate the source of the com

plaint or there is no violation.  
G

aslight is private property and m
any of the rules of the road do not apply.  O

fficers do 
not have the authority to “pull them

 over” w
hen there is no violation.  C

aptain Im
es has 

contacted the com
plainant, Jennifer W

achter, and explained to her that G
aslight V

illage 
property m

anagem
ent and ow

ners have the ability to control this kind of activity and it is 
their responsibility.  They have in fact banned go carts on their property.  They could 
extend the prohibition to scooters, m

inibikes, etc. 
                      



 

 
      



 
    



 

 
 

























































"Pat H
enry" 

<phenry@
neb.rr.com

>

10/18/2004 08:32 P
M

To:
<astuthm

an@
unicam

.state.ne.us>, <asm
ith@

unicam
.state.ne.us>, 

<dpetersen@
unicam

.state.ne.us>, <chudkins@
unicam

.state.ne.us>, 
<pbrow

n@
unicam

.stste.ne.us>, <raguliar@
unicam

.state.ne>, 
<jjones@

unicam
.state.ne.us>, <tbaker@

unicam
.state.ne.us>

cc:
"D

avid Landis" <dlandis@
unicam

.state.ne.us>, "R
on R

aikes" 
<rraikes@

unicam
.state.ne.us>, <m

ayor@
ci.lincoln.ne.us>, 

<council@
ci.lincoln.ne.us>, "C

hris B
eutler" 

<cbeutler@
unicam

.state.ne.us>, <krutledge@
journalstar.com

>
S

ubject:
M

oney for city streets.

It m
ay be true that the return to the cities and counties of fees and txes in N

ebraska is in som
e cases less 

than it should be, but to accept the 50%
 proposal w

ould, in m
y m

ind, put he lesser populated counties at 
a m

uch greater disadvantage than is necessary. The recent approach to the U
nicam

eral by the C
ity of 

Lincoln to obtain funds denied by its voters is m
uch too early on the C

ity's part. The adm
inistration should 

not be asking the S
tate and the Legislature to bail it out of the current situation. The recent bond issue 

failed in m
y opinion and in the opinion of m

any (som
e of w

hom
 spoke at a m

eeting the M
ayor held-on a 

night the C
ity C

ouncil could not attend-seeking citizen input as to the failure of the bond issue, and 
several m

ore w
ould have spoken had the M

ayor not shut of com
m

ents at 9:00pm
) because of a lack of 

confidence and trust in the M
ayor, the C

ouncil, and m
any of the un-elected m

em
bers of the 

adm
inistration. The tw

o to one negative vote by the people on the bond issue w
as a vote of no 

confidence in this adm
inistration and the C

ity should not be asking for m
ore m

oney,nor the S
tate to bail it 

out, now
 w

hen the people have said no. The C
ity probably needs the proposed infrastructure 

im
provem

ents, but please do not let this attem
pt to step around the voters succeed until the 

A
dm

inistration and the C
ouncil regain som

e trust, confidence, and respect of the people of Lincoln.
 A

ttached is a copy of the presentation w
hich I m

ade at the m
eeting m

entioned above. C
om

m
ents w

ere 
lim

ited to three m
inutes, and that w

as not sufficient for the com
m

ents I prepared. I did give the M
ayor a 

copy, and I gave a second copy to an aide w
ho said it w

ould get to the absent C
ouncil. 

 P
atrick J. H

enry
1460 B

uckingham
 D

r.
Lincoln, N

E
 68506

402-488-8098 M
A

Y
O

R
.doc



M
A

Y
O

R
’S M

EEETIN
G

SEPTEM
B

ER
 27, 2004

G
ood evening H

onorable M
ayor, C

ouncil M
em

bers, and other city and 
com

m
unity leaders. I am

 Patrick J. H
enry of 1460 B

uckingham
 D

r. of 
Lincoln.                                                                                                       

I believe that last Tuesday’s defeat of the bond issue w
as not as m

uch a 
negative vote of the particular projects or funding m

ethod chosen, 
though they probably played a part, as it w

as a vote of no confidence in 
city leadership, both elected and non-elected. The very low

 turnout m
ay 

have indicated that m
any believed that no m

atter how
 the vote turned 

out, the leadership w
ould find a w

ay to do it as the leadership desired 
anyw

ay. 

John A
dam

s and A
lexander H

am
ilton, am

ong others of our founding 
fathers, w

ere very unhappy w
ith the developm

ent of political parties, 
believing this w

ould lead to anim
osity and divisiveness and a decline in 

the collegiality that had enabled the leaders of the tim
e to develop the 

guiding docum
ents under w

hich our country operates. B
enjam

in 
Franklin referred to this problem

 w
hen he cam

e out of C
arpenters H

all 
and questioned if w

e could keep the form
 of governm

ent w
hich they had 

structured. I believe the situation am
ong our city leaders (as w

ell as 
am

ong m
any of our national leaders) reflects that this fear w

as justified, 
and goes a long w

ay to explain the lack of confidence and the absence 
of trust the general population now

 has in city governm
ent. 

W
e see these these problem

s at alm
ost all council m

eetings. M
ost 

decisions are strictly along party lines, leading m
any of us to w

onder if 
any m

em
ber can deviate from

 the m
inds of the party leadership. W

e do 
not have to spend m

uch tim
e before observing the lack of collegiality 



am
ong the m

em
bers, and it is not a new

 problem
-it has been observed 

for a num
ber of years.

W
e understand the lack of trust w

hen the C
ouncil can change the 

sm
oking ordinance w

ithout publication and w
ithout public hearing, 

changing an ordinance w
ith w

hich m
any business people had believed 

to be final and w
ith w

hich they had been m
aking changes so they w

ould 
be in com

pliance.  N
either m

y w
ife nor I are sm

okers and w
e do 

appreciate a sm
oke free environm

ent in w
hich to dine, but I believe the 

m
anner in w

hich this ordinance w
as stuffed dow

n upon the business 
com

m
unity w

as uncalled for and sent a m
essage that the C

ouncil cannot 
be trusted.

Spending five hours on the Patriots A
ct at a recent m

eeting sent the 
m

essage the m
ajority of the C

ouncil had nothing better to do at a 
m

eeting than discuss an item
 over w

hich the m
em

bers have neither 
control nor influence: C

ould the C
ity have been in better hands on this 

day? W
ere other agenda item

s  given short shrift as a result of this 
heavily w

eighted item
?

The handling of the 48
th and O

 property problem
 has not been w

ithout 
questionable action from

 the C
ouncil dow

n through departm
ent heads. 

The appearance of unfair treatm
ent of property ow

ners by C
ity 

em
ployees and C

ouncil m
em

bers also raised m
any questions in the 

m
inds of residents. In this situation there appear to be m

any targets for 
finger pointing, and if nothing w

as handled incorrectly, som
e 

explanations need to be given the people.

The m
anner in w

hich the recent rate increase request from
 LES has been 

allow
ed to progress raises m

any questions. O
n a four to three vote the 

D
em

ocratic m
em

bers defeated the request for a three percent rate 
increase. Then LES hired the form

er M
ayor (a D

em
ocrat) to lobby the 

C
ouncil on its behalf for $150.00 per hour to achieve the desired 

increase. Is the leadership of LES so w
eak it cannot speak to C

ouncil 



m
em

bers on its ow
n behalf? W

as this deal w
orked out ahead of tim

e to 
help the form

er M
ayor? C

an (and have) other D
epartm

ents of the C
ity 

hired outside lobbyists to do this type of com
m

unication? W
hy is this 

necessary and w
hat checks are in place to prevent the bill from

 
exceeding m

ore than the three or four hours it should take a 
know

ledgeable m
em

ber of the LES staff to do this act? A
nd w

hat do 
m

any voters in this C
ity w

ho m
ake less than $30.00 an hour think of the 

sw
eet deal? Som

e have suggested that the vote w
as the result of LES not 

burying cable in a location suggested by one m
em

ber of the C
ouncil. I 

hate to believe that such childishness could sw
ay the vote on any m

atter 
before the C

ouncil, but that is the perception of som
e in this C

ity.     

I, and I am
 told, others, have w

ritten thoughtful, researched letters to 
m

em
bers of the C

ouncil w
ithout obtaining a reply w

ithout calling the 
C

ouncil office, and then only from
 an aide. There is seldom

 w
ritten 

acknow
ledgm

ent of a letter let alone a w
ritten response or phone call 

from
 the council m

em
ber. It is easier to com

m
unicate w

ith a State 
Senator than a C

ity C
ouncil m

em
ber. A

nd the sam
e can be said of the 

m
ayor’s office (although I have not yet com

m
unicated w

ith the current 
m

ayor) w
hen the response has been from

 an “om
budsm

an” w
ho 

attem
pts to do nothing for the resident but reinforce the position of the 

C
ity, not even giving a hint of how

 the resident could approach the 
problem

. I note here this is not the usually understood role of an 
om

budsm
an. 

B
efore you conclude I am

 expressing view
s of a sour R

epublican, let m
e 

state the only straight ticket I have ever cast has been in prim
aries. I am

 
a registered R

epublican, but have voted for D
em

ocrats quite frequently. 
The only political contribution m

ade from
 our household this year has 

been to a D
em

ocrat. The only volunteer political w
ork being done by 

our household this year is being done by m
y w

ife, a D
em

ocrat w
orking 

on behalf of a D
em

ocrat. I am
 about as politically neutral as a person 

can be.



 I sincerely hope the leaders w
ill m

ove forw
ard not as D

em
ocrats, not as 

R
epublicans, but as Lincolnites.       

Thank you for this opportunity. 
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