Thu, Oct 13, 2005 9:50 AM

Subject: FW: MSTI Hardware Maintenance Contract
Date: Thursday, October 13, 2005 9:50 AM

From: Joel D. Pedersen <jpederse@netinfo.ci.lincoin.ne.us>
Conversation: MSI Hardware Maintenance Contract

From. <ROber@oci.lincoin.ne.us>

Date: Wed, 28 Sep 2005 09:09:41 -0500

To: <JPedersen@ci lincoln.ne.us>

Cc: <DThomas@lincoln.ne.gov>

Conversation: MSI Hardware Maintenance Contract
Subject: Re: Fw: MS! Hardware Maintenance Contract

Hi Joel

Doug is at a conference this week and he asked me to respond to the
questions you had.

For your question on -

| did locate this material. Sorry for the delay. What | have is not ready
for signature and appears to be a copy of the bid package information etc.

Some things | noticed -- in [tem 3 "Standard software prices apply after the
36-months waiver period.” —- | am simply unfamiliar with this terminology

and assume it means a standard pricing agreement underlies this one?7? If so
what is it.

"This offering is limited to MP3000 processors installed prior to December
31, 2003."

"ESL priced software does not qualify for this play." Should be Plan? "The
x890 Capacity setting 110 is not eligible for this play." Again Plan?

Response - The 36-month waiver period was an offering by IBM during the 1st
quarter of 2005 to significantly cut IBM software costs for that period (the

first 36 months). And after that i is a reduced amount to what we arefwere
paying on the old Multiprise 3000 (that is what the MP3000 is in the above
paragraph). The 36-month waiver, really meaning 'reduced system software
charges' o me, is the reason we decided to obtain the new z/890 processor.
The waiver almost covers the cost of the new processor over the 36 month
waiver period thru the reduced software costs.

For the question on the ESL priced software - we don't qualify currently for
an ESL, which stands for Entry Server License agreement. That is really
meant for small companies that are just 'entering’ the computing worid of
enterprise level servers. For example, Entry Servers are usually in the 6
{6 15 MIP {millicns instructions per second) range, we currently are at 46
MIP's.

Page 1 of 3



On the x890 capacity setting question - this doesn't pertain fo us at this

point, as | stated above we are at 46 MIP's currently which is capacity

setting level 120 on our x890 machine. The capacity setting 110 is the

next one down from us currently and is 23 MiIP's.  We have too much work
going on currently and for the next few years on this machine to go to the

23 MIP level and have the throughput we need. We do recognize that we can
move to that reduced level without changing hardware, and is one of the
reasons that we purchased this machine also, it gives us the capability to

go up or down in MIP rating without physically changing hardware. Of
course, as always, thereis a fee from IBM fo do it.

For your question on -
Also "Customers with a current ELA are not eligible for this offer.”

Rather an odd way to do things, but do we have a current ELA and meet these
other restrictions?

Response -

We do not currently have an ELA (Enterprise License Agreement). [BM has
many different levels and options for their "agreements’ and I'm not

familiar with the exact details of qualifying for this certain option.

Since we don't have one this particular part of the purchase agreement is

not in effect.

Joel this purchase agreement is really three parts 1. the hardware
acquisition 2. the software 3. the prepaid maintenance.

The hardware is here and actually went production on July 30th, and the
software waiver reduced invoices have come and are correct after the initial
one we received was not correct.

The last piece is the pre-paid hardware maintenance. Their proposal is for
3 year prepaid at $32,111 for the processor, and $1,440 for the 2 Optica
channel converters.  The processor maint cost of $32,111 is actually a 5%
reduction of what they put in the bid response. We would like to take
advantage of that as i represents a 3 year savings of $5,833.

Please call me (1-7598) if you have any questions on any of the hardware
technical stuff or anything eise. Trish has also sent me an e-mail on
getting information for the fact sheet and resolution. | will proceed with
that unless | hear differently from you. Thanks again for your time and
effort on this and let me know if | can provide an other info.
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www.msiinet.cem

14301 First Nationat Parkway
Suite 400

Omaha, NE 68154

{442) 9685-2300

{800} 540-4674

Fax {4032) 965-2412

Invoice Number
Invoice Date

Payment Due Date

Shipment Method

Payment Terms

PO Number

Criginating Document Number

PO Box 30127
Omaha, NE 68103-1127

(402) 965-2300 - Biiling inquires

City of Lincoin

233 South 10th Street
2nd Floor

Lincoln, NE 68508

ltem Number Description )
1B8M MAINT-53890 36-MO MAINTENANCE ON 2086 AE}4
OPTICA MAINT 7 X 24 MAINTENANCE ON OPTICA 34600

15% Restock fee will be applied all unopened product returns | no return is ailowed on opened items.
Miscellaneous expenses are not included in purchase total (ie. taxes, shipping charges, travel expenses.)
Shinping and handling fee includes standard shipping charges. If order has been requested to be shipped

INVO00013116 6
07/2912005
(8/28/2005

systems infegrators

BEST WAY
NET 3G

RFP AWARD
ORDOOD13808

Ciy of Lincoin

233 South 10th Street
2nd Floor

Lincoln, NE 68508

Qty Unit Price | Ext Price
1 & 3211100 3§ 32,1911.00

1 8 144000 $ 1,440.00
33,551.00

 boo

0.00

0.00

.. boo

33 551.00

&8s mAY apply.

IBM MAINTENANCE CONTRACTS: Additional charges incurred by MSI for features installed on contracted equlpment that may not be reflected on

this Invoice will be invoiced to the customer.

All IBM maintenance contracts wilf be automatically renewed unless the client specificaily declines.

Paye:t of 1
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City of Lincoln
Request for Proposal 05-079

Response Submitied by
MS| Systems Integrators, Inc.
April 8, 2005
Table of Contents

Section 1: Cover letter and MSI Information
Section 2: City of Lincoln RFFP Response
Section 3: MSi RFP Response — Detailed Information
Section 4: Appendix 1 - Optica Converter Information
Section 5: Appendix 2 - MSI Transaction Documents for Professional Services

Section 8: Appendix 3 — Linux on the z890

Wi misiinet.com - 1-868-648-4674
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The Shariest Oistance

April 8, 2005

Mr. Tom Kopplin

Assistant Purchasing Agent
City of Lincoln

440 South 8" Street
Lincoln, NE 68508

Dear Mr. Kopplin,

On behalf of MS! Systems integrators, Inc. we would like to thank you for giving us

the opportunity to present our response to the City of Lincoin's Request for &
Proposal 05-079 for the purchase of an IBM Enterprise Server z890 and a
Enterprise Storage Sever 2105-800. We have included our professional
installation services for the IBM Enterprise Server z890 and the Enterprise Storage
Server 2105-800.

We believe you will find our response to be thorough and competitive. Providing
well thought out solutions has been fundamental to MS! Systems Integrators’
approach in working with our clients since our founding, ten years ago. Since that
time, MSI Systems Integrators has become a Premier IBM Business Partner and is
ranked number one in mainframe sales by IBM zSeries resellers in the Midwest,
and number three in mainframe sales by IBM zSeries resellers in the United
States. MSI has continually been awarded the top Storage Solutions Provider by
IBM for the Americas. In March of this year, MSi won the iBM PartnerWorld
Distinguished Blue Diamond Beacon Award for being the most outstanding IBM
Business Partner in the Americas geography.

MS! has offices in Nebraska, lowa, Hlinois, Missouri, Kansas, Wisconsin,
Minnesota and the Pacific Northwest with coverage across the entire Midwestern
United States. Our Omaha, Nebraska office has been open since 1994 and has a
stellar reputation with MSi’s Nebraska clientele.

We would like to thank the City of Lincoln in advance for the time and consideration
that will be extended to MSI Systems Integrators in reviewing our response. We
look forward to hearing from you and are available to answer any questions you
may have. Questions regarding MSI's response to this RFP should be directed to
Jerry Woodward (402) 965-2334.

Respectfully submitted,

C%/A%«*Ag%

Jerry W. Woodward

Client Executive

MSI Systems Integrators

14301 First National Pkwy, Suite 400

Cmaha, NE 63154

((402) 965-2334

QWOGGWE rd@mséénei Com Wi msiinet, com - 1-800-640-4674




"~ MSI Quick Facts

The Shortest Distance

MS! Systems Integrators enables information technology for business, We architect, build, and support
comprehensive information technology and e-business on demand solutions designed specifically for the

business-critical requirements of our clients. We use proven technalogy from indusiry-leading partners, and we
hire the best and brightest consultants and engineers in the indusiry. We base our business relationships on a
partnership modei that commits us fo our clients' long-term suceess. Our goai is to provide our clients with 2-business
on demand, and infrastructure solutions that have a positive impact on profitability and business processes now and

far into the fuiure.

MSI Enterprise Solutions
Enterprise Management
Enferprise Security
Business Inteliigence
Business Integration
Business Continuity
Content Management
Qutput Management
Infrastructure Simplification

(ffice Locations

Calffornia Montana

Dakotas Nebraska (Headquarters) ©
ldaho Nevada

lHlinois Oregon ™

lowa{2)" Ulah

Kansas ~ Washington

Minngsota ™ Wisconsin

Missouri ™

“Technology Enablement Center™
“*TEC opening scon

Key Vendor Partnerships
{BM Premier Hardware Business Parner
{BM Premier Software Business Partner
Cisco Sitver Business Partnar
McDATA Elite Pariner
Microsoft

Softek

iTera

The PowerTech Group
Veritas

PolyServe

Vidwars

Harris Data

Vanguard

Stonesoft

C2 - Clear Technoiogies
Capiiva

Kofax

Bowstrest

MQSoftware

Gauss

ATET

Sprint

Brocade

Datacore

Symantec

BMC Software

SuSE

F5 Networks

REV2005_8303

Senior Management

Jim Simpson - President -CEQ
Phil Sauvagesu - COO

Tom Morrison ~ Chairman

Current Staff
267 Total Empicyess
45% Technical

40% Sales

VARBusiness 500 Rank

2004 - #171 2002 - #189
2003 - #180 2001 - #290

Technical Expertise

zSeries (3/390)
pSeries (RS/B000)
iSeries {AS/400)

Linux

AlX, PSSP, NT, VM, VSE
Z/OS, 08/400

LPAR

Righ Availability (HACMP}
Server Consolidation
Performance/Tuning
Daia Warehouse
Security

xSeries (Netfinity)
Storage Consciidation
Disaster Recavery
ESS (Shark}

VTS

SAN

NAS

McDATA Director
PACS

Tivolj Storage Manager

Tiveli Storage Resource Manager

Networking Security
Cisco Networking
Content Switching
VPN

Clssp

www. msiinet.com - 1-800-640-4474

Founded 1994

2000 - #412
1992 - #4689

WebSphere

- Portal

- Host Cn Demand

- Application Server

- MQ Series

- Studio
Enterprise Content Manager
Lofus Notes Domino
Storwatch
JSP
JZEE, Java, XML, HTML, C+
VA for Java
DB2
EJB

{Builder
00 Analysis/Design
Qutput Management
Printing Systems

MS! earmed more than 10
times the technical paints
reguired for Fremier-level
IBM Business Partners.



The Shortest Distance

Contacts & Locations
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Nebraska {Corporate HQ) lowa (Cedar Rapids;j Oregon Wisconsin
14301 First National Parkway 7409 Westbury Drive NE 1211 SW 5% Avenue 1166 Quail Court, Suite 315
Suite 400 Cedar Rapids, 1A 52402 Sutts 1200 Pewaukee, W1 53072

Omaha, NE 68154
Prone: (402) 965.2300
Fax: (402} 965.2410
Ted Crouchlay

- nebraska@msiinet.com

Phone: (319) 373.1882
Fax: (318) 393.1673
Ken Baker
iowa@msiinet.com

Portiand, OR 97204
Phone: {503} 843.6800
Fax: {503) 943.6899
Brian Pixton
oregon@msiinet.com

idaho Kansas South Dakota
404 5 8t Shrest 10801 Mastin Strest 6720 Snowberry Circle
Suite 310 Suite 850 Sioux Falls, SD 57106

Boise, 1D 83702

Phone: {208} 433.3020 x272
Mark Smith
jdaho@msiinet.com

{ilinois (Peoria)

220 East Maywood
Morion, i 61550
Phone: (309) 686.6540
Rod Roth
ilinrcis@msiinet.com

Overland Park, KS 86210
Phone: (913) 322.2020
Fax: (913) 3222019
Dave Eaton
kansas@msiinet.com

Minnesota

7780 France Avenue South
Suite 1310

Blcomington, MN 55435
Phone; (852) 896.630C
Fax: {952) 895.6308

Bill Bleckwshi
minneapolis@msiinet.com

Phone: (605) 361.8294
Fax: {605) 361.8167
Lance Mriden
southdakota@msiinet.com

Utah

134 N Barnes Crive
Kaysvilie, UT 84037
Phone; (801) 444.0649
Steve Gardner
tiah@msiinet.com

towa (Des Moines) Missouri Washington
2600 Westown Parkway Interco Corporate Tower 1420 Fifth Avenue
Suite 210 101 South Hanley Road Suife 2213

Des Moines, 1A 50266
Phone: (515) 246.4100
Fax: (515) 246.4190

" Ken Baker

iowa@msiinet.com

REV2005_0322

Suite 575

St. Louis, MO 63105
Phone: (314) 726.3830
Fax; (314) 726.3870
Steve Grigone
missouri@msiinet.com

Seattle, WA 88101
Phone: (206) 274.5100
washington@msiinet.com

wiww. msiinet.com - }-806-640-4674

Phone: (262) 746.3299
Fax: (262) 746.3288
Ron Svehlek
wisconsin@msiinet.com




ADDENDUM #1
TO SPEC. 05-079

IBM z/890 ENTERPRISE SERVER AND
IBM ENTERPRISE STORAGE SERVER UNIT

Addendum #1 to Specification 05-079 for an IBM z/89C Enterprise Server and IBM
Enterprise Storage Server Unitto be opened on Wednesday, April 6, 2005 at 12:00 noon.

Disregard the specification you originally received for the above-mentioned
product. The enclosed specification replaces the previously sent
specification.

Also note that there is No Bid Bond Required.

All other terms and conditions o remain unchanged.

Dated this 25th day of March 2005.

Purchasing Depariment

Tom Kopplin
Assistant Purchasing Agent

dw



_ ITIS THE VENDOR'S RESPONSIBILITY TO CHECK.
FOR ADDENDUMS PRIOR TO SUBMITTING PROPOSALS

NOTICE TO BIDDERS
SPECIFICATION NO. 05-079

The City of Lincoln, Nebraska intends to purchase and invites you 1o submit 2 sealed bid for:

iBM z/890 Enterprise Server and
IBM Enterprise Storage Server Unit
for
Information Services Division
(City of Lincoln)

Sealed bids will be received by the City of Lincoin, Nebraska on or before 12:00 noon
Wednesday, April 6, 2005 in the office of the Purchasing Agent. Suite 200, K Street
Complex, 440 South 8th Strest, Lincoin, Nebraska 68508, Bids will be publicly opened and
read at the K Street Complex.

Bidders should take cautionif U.S. maiior mail delivery services are usead for the submission
ofbids. Mailing should be made in sufficienttime for bids to arrive in the Purchasing Division,
prior to the time and date specified above,



PROPOSAL

SPECIFICATION NO. 05-078
BiD OPENING TIME: 12:00 NOON
DATE: April 6, 2003

The undersigned biader, having full knowledge of the requirements of the City of Lincoln for the
below listed items and the contract documenis (which inglude Notice to Bidders, Instructions io
Bidders, this Proposai, Spscoifications, Contract, and any and all addenda} and all other conditions
of the Proposal, agress o sell to the City the below listed ilams for the performance of this
Speciiication, compleis in every respsect, in sirict accordancs with the contract documents at and
for unit prices listed balow,

ADDENDA RECEIPT: The receipt of addenda to the specifications numbers ____through ____ are
hereby acknowledged. Failure of any bidder to receive any addendum or interprefation of the
specifications shall not relieve the bidder from cbligations specified in the bid request. all addenda
shall become part of the final coniract documant.

UNIT TOTAL
ITEM QTY ITEM DESCRIPTION PRICE PRICE

IBM 2086-A04 z/890 Processor at capacity i 20¢ $3

seting 120, 1o include the following:

—

g Escon Channels A $
2 Parallel Channel Converters §.3500 $ 2000
4 Ficon Channels {2 cards/2 ports per card) 3 _
4 OSA-E 1000 BaseT Ports 3 $
Onsite system assurance review, cabling
services, and implementation assistance, $ 3 f oo0
TOTAL 2086-A04 2/890 S 5218839
2. IBM 21065-800 TotalStorage Enterprise
Storage Server to mclude fhe foﬂ(}\:i)ng: %M ‘ﬁM
4 Disk Eight-Pack 72.8 GB, 10K rpm 35 688 522 753
1 IBM Total Storage ESS Master Console el $ 600
2 2B Fiber Channel/FICON (Long Wave) S
Host Adp 34 € R0 354490
2 2GB Fiber Channel/’FICON {Short Wave)
Host Adp $ J__, 4 IO S;/; $80 i
2 2026-224 IBM Total Storage Scan24M1 .
Mid-Range Switch § !z ?CTO $ Zg 180
6 Fiber Opucal Cabie 30u, 30m,
LC Male/L.C Male s 5% s 530
2 Flex-Port: Additional 8-Port Enablerner 33200 s 400

ﬁ
PN

TOTAL 2105

GRAND TOTAL ITEMS 1 & 2 $ 500 56, 6 2]



3. [BM Software Pricing with /890 waiver
[BM Software List
5694-A01 2705 1.4 and components:
DESMS DSS. DFSORT, GDDM-PGE
3697-E95 CICS/TS v2
5673-DB2 DB2 UDB and QMF v7
5655-G35 Enterprise Cobol
3655-B17 PSF 3
S688-190 PPFAS3T0 3 $
Monthly EGO software costs % Sj_é g3
Monthly Non/EGO software costs $ $9, 72358
GRAND TOTAL SOFTWARE 3 s /%, 38] 114
4, Equipment to be traded-in/removed s $ Tnclwded in 2870 price
Oty 1 IBM 7060-H30 Processor $ 3 Vid
Qv 1 IBM 9364-002 Controller w16
9325-B23 drawers
{Qty 7 18M 3174 Controllers
GRAND TOTAL TRADE-IN $ s 2
BID SUMMARY:
GRAND TOTAL HARDWARE ITEMS I &2 $ 522 8) 3 é_;_ / (Tneluks Co
GRAND TOTAL SOFTWARE $ s (4,381 e haay
LESS: GRAND TOTAL TRADE-IN $ g
GRAND TOTAL BID: s 190 |, 03

= 1, DU
NO BID SECURITY REQUIRED

ADDITIONAL BID REQUIREMENTS:

i Bid respouses should include all IBM software pricing options available for software maintenance.
2 Bid to include 36 month pre-paid Hardware Maintenance.

3. Bid 1o melude IBM mswallation costs.

4. Bid to mclude Shipping costs.

5. Successfil bidder will be responsible for removal of current Multiprise and peripheral units affer

producnion implementation 0f /850 and ESS s complete. Production unplementation target date,
July 30, 2005, Removal of old svstem shall be by October 1, 2003,



COMPANY REPRESENTATIVE responsibie for the adminisirauon of this Agreement:
\ame e ey (/\/ l/\/CJOO(PJG/Z?[ Q/j— U@

(Plzase print or'type Name) {Signature]

Tie: C [ et E Y ecu7trve

Phone Na.: LfO:\) ‘"?6 51 233?/

AFTIRMATIVE ACTION PROGRAM: Successful hwdder wiil be required to comply with the provisions of the Ciry's
Affirmatve Action Policy {Conwract Compliancs, Sec. 116} The Eaqual Oppormunity Officer will determine compliance

or non-commpliance with the Ciny's pelicy upon a complere and subsuantial review of successful bidders equai
opporttminy policigs, procedures and prachices.

The undersiened signatory for the bidder represents and warrants thar he has full and complete authority to submit this
proposal 1o the City, and to enter into a contract if this proposal 1s accepted.

RETURN2 COMPLETE COPIES OF PROPOSAL AND SUPPORTINGMATERIAL. MARK
OUTSIDE OF BID ENVELOPE: SEALED BID FOR SPEC. ¢5-079

f ?/)5 / 5y5#em51%?m+drj ) ﬂan—é_Q

COMPANY NAME BY (CIGNATURE)

/930/ ica‘rs-;‘A/a-ffmfﬁr’&pySw“&?ﬁo —;Y;f[y W WOOQZWQ/*J
STREET ADDRESS OR PO BOY (PRINT KAME)

OM:—\L\K /V'E 600/5‘% C[Tem.—f E\zec_u_-e-f/Q

CITY, STATE ZIP CODE (TITLE)

2102-965= 2300 e Sos

TELEPHONE (DATES

77’“07?/5937 |0 coccking c/{a-\/j
EMPLOYER’S FEDERAL L.D. NO ESTIMATED DELIVERY DAYS

OR SOCIAL SECURITY NUMBER

TERMS OF PAYMENT

BIDS MAYBEINSPECTED IN THE PURCHASING DIVISION OFFICES DURING MORMAL BUSINESS HOURS, AFTER
TABULATION BY THE PURCEASING AGENT. IF YOU DESIRE A COPY OF THE BID TABULATION TO BE MAILED
TO YOU, YOU MUST ENCLOSE A SELF-ADDRESSFD STAMPED ENVELQFE WITH YOUR BIDDING DOCUMENTS,




INSTRUCTIONS TO BIDDERS
CITY OF LINCOLN, NERRASKA
PURCHASING DIVISION

1. BIDDING PROCEDLUIRE

3

1 Eidder snall submif two {2} compiete seis of the big documanis 2.8 Big securily will be foreited ¢ ihe City as full fiquidated darmages,
and all suoporting matenial, Al appropriale bianks shall be o TEASONS, 35 PEeriging
compigted  Apy tedineahon, alarshon or 2résure oo the i
specification document shall be initialed by the signer of the bid 2.8.1  Iithe didderfailsto deliver the equinpment or merchandis2 in
S:Cder shat not caange the propesal form nor meake additional full compiance  with  the accepted  proposal and

docurent,  Any amplified or

ar'sietternead and firmiy 2.8.2 anier inte a coniract on forms
if the bidder faiis io provide
Lz osat Form included in the Sifici bongd insurance within the fme pariod as
bid documsant estabiisned in this specification docum
1.2 Bidders may submit 3 bid or an "sliornans” or "lump sum” basis.
byt showic alss submmil a guotaticn on an tem-by-item basis, 1 EQUAL OPPORTUNITY
Bidding cocuments shall be cleariy marked indicating the kind of 31 Each udder agrees thatit will not discriminate against any empioyes
praposal being submitiza. of apphicant for empiovment because of race, color, religion, sex,
1 Zach big must be legibly printed inink orby typewriter, incluce the ational origin, ancestry. disability, age, or marital stafus. Bidder
iull name. businass address, and tgiephane number of the bidder; shatt fully compiy with the provisions of Chapter 11,08 of the Lincain
and oe signed in ink by the bidder. Aunicipai Code.
3.5 A bBid by & firm or erganization other than a corporaton must 3.2 Successful bicder wifl be required lo comply with the provisions of
inciuds the name and address of each member. the Ciiy's Affirmative Action Policy {Contract Compliance, Sec.
16 A bid by 8 corporation must pe signed in the name of such 1,183
corporation by 2 dufy adtherized officiat thereof. 33 The Equai Oppottunity Officer will determine compliance or non-
1.7 Any person signing & bid for a frm, corporaiien. or other compliiance wilh the City's Affirmative Action Policy upcn a complats
organization must show evidence of his authenty so to bind such and substantial review of successful bidder's equat opporiunity
firm. corporation, or organization. palicies, procedures and praciices,
1.8 Bids receivad affer the time and date established for receiving
Bids wili be rejecied. 4, PATA PRIVACY
4.1 Biddsragresesto abide by all appiicable State and Fadearal lawsand
BIDDER'S SECURITY regulations concerning the hanating and disclasure of private and
Z.1 Bid security, 2s 2 guarantee of good faith, in the form of a confidential information cancerning individuals and corporations as
certified check. casnier's check. or bidder's bond, may be 1 imventions, copyrights, catenis and gstent righis
raguired to be submitted with this bid document, as indicaisd of 4.2 The nidder agrees to held fhe City harmlass from any claims
the Proposal Form. resulling from the oidder's unlawfld disclosurs of use of privaig or
2.2 H alternale hids ars submitied. only one pid security will be confidential information.
renuired, proviced the bid security 1s based on the amount of the
highast gross Did, 5. BIDBER'S REPRESENTATION
2.3 Such bid securty wil be rewrned to the unsuccessful bidders £ Ezch Didder by signing and submitling a tid, represents that the
when the award of bid is made. bicder has read and understands the specification documents, and
z.4 Bid security wili pe reiurned to the successful tidder(s} as the bid has been made in accordance therewith
foliows 5.2  Each bidder for services further represents that ths bidder is
Z.4% Forsingie order bids with specified quantities: dapon the familiar with the local conditions under which the work is fo be done
detivery of ail eguipment or merchandise, and upen final - znd has correlated the cbservaucns with the rsquirzmenss of the
acceclance by the City b documents
242 Forell other conracts: upon a2poroval by the iy of the
egxscuied coniract and bonds. 6. INDEPENDENT PRICE DETERMINATION
2.3 Chy shall have ine right to retain the bid securily of tidders (o 8.1 By sigaing and submitting this bid, the bidderceridies that the orices
whom an award is being considersd until sither in this oid nave been arrived atindspendently without consultation,
2.53.1 A contract has besn execuisd and bonds have been communication o agreement, for the purpose of restricting
furnished. compettion. as o anv matligr reiating 1o such prices with any other
The specified iime has eiapsed W that the mds may be bidder or with any competiier; uniess otherwise recuired by law.

withdrawn, ave been guoted in ihis Did have not bsen

2.5.3 Al bids have been rajected.

the didder price 1o bid spening directly or

indirectiy to any other bidaer or to any competitor; ne aitempt has



been made, or wili be made, by the Didder o Inducs any DETs0N

or firm or nol o submit & bid for the purpose of

restricting comostition.
7. CLARIFICATION OF SPECIFICATION DOCUMENTS
7.1 Bicdders shak promptly nclify the PJ.’";.asin; Agent ol any
h;

7 on or interpretation o

written reqguest which must reach the

least seven {7} calendar davs prios

sceipt of bids

7.2 imterprelations, aorrachons and made io ihe

mfcation documents wiit be made by written addenda
Ta i interpretaions or changes o the Sopecification Documents
mans noany otner manner, will not oe oinding on the City: ang

nidoers snall not rely upon such interprelations of changes.

3. ADDENDA

2.1 Addenca are writien insiruments ssuad by the City prior 1o the
date for recaipt of bids which modBy or interpret the specification

document by addition. deletion, clarification or correcton.

a will be maiied or deliverad 1o ali who are known by the

City 1o nave received a3 compiets set of speciiication documents.
%%  Copies of adgenda will be made aveilable forinspection at the

oifice of the wrch?smg Agent,

wili be issued iater than forty-eight {48} hours pricr

ol
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&
w
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o
m
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a

i the date and tme for receipt of bids, except an addendum
withdrawing the invilation to bid, or an addendum which inciudes
posiponemant of the Did.

Bidders shall ascertain prior o submitting their big¢ thal they have

[ss]
5]

received all addendsa issued, and they shall acknowiedge receipt

of addends on the proposal form.

9. ANTI-LOBBYING PROVISION
R During the period betwsen the bid ciese date and the contract

gward, nidders. inciuding their agenis and representatives, shall

not dirscily discuss or sromaote their oid with anv member of the

City Council or City Siaff except in the course of City-sponsorag

interviews. or presentations,  uniess

1. BRAND NAMES

osal form brand namaes,

Wheraver in

e specifications or prop

manufacturer, trace name. or calalog numbers are specified, it s

siablishing & grade or guality of matarial oniy!

7 the ourpnse o

and ine term "ar 2gual” s desmead o follow.

0.2 1 = the bidder's responsibility o identify any atternate iems

offered in the hid, and prove o the satisfaclion of the City that

said item is 2qual 1o, or pettar than, the product spacified.

15,3 Bidsioraliornate itemsesheall be stated in the appropriate brand on
upasal forrm. of if the proposail form does not sontain Dlanks
for alternates, bidder MUST attach o the specification documents

iacturar

on Company lefterhiead 2 siatemsnt idenitfying the mar
gnd brand name of each propesed alternate, plus 3 compleis

descriplicn of the ailternate Hems inciuding  ifustrations,

peﬁormamce tesi data and any clhar information necessary for an

e bidgermust indicate any variances by item numbar

fram the scecificabion document po matsar how slighf. Bidder must

fully explain the varances from the specification docurem, sinca

brochure information mav not be sufficient.

10,4 variations are not siated in the proposai ity

I . PR P~

the iterm being i fully complies with the Cily's specifications.

1. DEMONSTRATIONS/SAMPLES

1.1 Eidcers shall demonstraie the exact ilem{s) proposed within seven
f fi

encar davs from racaipt of suen request

112 Such demonstraiion oan be ai the City deliver

-
&
o
=t
o
E
w

SLITGURANG CommunIy.

if bidder do=s not have an item fntne ares it will be ai the bidders

=y
s
93]

expenss o send appropriate City perscnnel to the nearast Jocation
to view and inspect propased item(s
1.4 i items are small and malizanie, and the bidder is proposing an
alternate product, the bidder MUST supoly & sample of the axac:
itern. Sampies will be refurned &t bidder's expense afier receipt by
the City of acceptable goods. Bidders must indicaie how sampies

are ¢ be returnad.

12, DELIVERY

12.1 Each bidder shail state on his proposal form the date upon which he
can meke delivery of all equipment of merchandise. Time reguirad

for delivery is hereby made an essential glement of the bid.

2.2 The City reserves the right fo cancel orders, or any part thereof
without obligation, ifdelivery isnel macde within the time(s) specifisd

an the proposal form.

"
My
3

All bids shall be based upon inside delivery of the equipment or
merchandise £.0.B the City at the location specified by the City,

all transponation charges psaid.

13. WARRANTIES. GUARANTEES AND MAINTENANCE

13.1 Caopiss of the following documents must sccompany the bid

proposai for all iems being bid:

13.1.1 Manufacwurer's warranties andior guaraniees.
13.1.2 Bidder's mainignance policies and associged cosis.

13.2 As a minimum regurement of the City, the bidder wili guarantss in
writing that any defective components discoversd within g one (1)
year period afier the date of accepiance ' at no

expense o the City. Repiscement pars of defeciive components

w
b
o
23
<
[

shipped at no cosl o the City. Shipping costs for d

pars reguirad 1o be rewrned lo the bidder shall be paic by the

bidder
133 Gudcer Wsarrants  and  represents w the Ty thar o all

hat ail date recogniton and Dprocessing by the

harcwarg/equipment/system  wilt Include
the four-digit-year format and will correctly recognizg and

P

procass the date of February 29 and any reigted oata,

Jurng Logp vasrs; and
13.3.2 Tnat all date soriing by the software firmware/hardware/
sguipment/sysiem that includes a "year category” shsll e



bein

ine four-digii-ysar form lUpon

o7

LS}

faliurs an

by the City of the

softwars/ firmwars/ hardware /fequipmeni Jsystems o

this Specification and Agreament, Contracior
wili. within 60 days and at no

the

comply with

ar

cost 10 the City. replace

correct non-compiving  scitwa firmw

hardware/ sguipmany sysiems with scfiwarsfirmwara/

sveiems that Soes cormnply with this Specificatian and
Lgreement
12.3.3 No claimers: The warranties and represe
forth i this section 13.3 shall not be subject to any
drsctaimer or exclusion of warranties or © any limitations
of itizensors biity under this Specificetion and
Agreament
14. AGCEFPTANCE OF MATERIAL
14,7 All components used in the manufacture or construction of
matenais. suppiesand aguipment. and all finsshed materiats, shall
ne new. the ialest meke/mogel, of the best gualily, and the

highest grade workmanship.
Material defivered under this proposal shali remain the property of
the bidder unti:

al usage of this malerial is

A physical inspection end a¢

made and found io be acceptabie (o the City; and

i4

Z 2 Material is defermined to be in full compliance witn the

specifications and accepled proposai.

n the event the deliverad material Is found 1o be defective or
does nof conform Lo he
proposat, then the City reserves the right to cancel the order
o the bidder and reiurn materiais to the

o the material,

o

idder shall be required to furnish Hile

Successtul

frae and clear of all liens and encumbrances, issued in the name

. Mebraska, as reguired by ihe specification

cocuments of purchase orders.

Sefling dezlers aovenising dscals. stickers or 2ther signs shall

not be aifixed 10 eguipment. Vehicie mud fiaps shail ne insialled
biank gide oul with no advertisernents.  Manuf
production forgings.  siampings, namepiates and loges zre
2ccepiabie.
. BID EVALUATION AND AWARD

151 The signed bid proposal shall be considerad an offar on the pan
of the oidder.  Such offer shall pe desmed aclepied upon
issuance by of purcrase  orders,  conrimol award
notifications, or other contraci documentls approoriate 1o the
WK

1£.2 No pid shaii be modified or withdrawn for a pericd of nineny {90}
caiendar days affer the time and date esiaplished for raceving
mids, and &ach bigder so agrees in submutting the bid,

153 In cass of a alscrepancy perween fhe unit prices and
sxiensions, e unit grices anafl govern.

184 The bid will be awarded o the ibwsest responsive, responsibie

bidder whose proposal will be most advanizgecus w0 the City,

-
[SF]
o

18.
1

17.

a4

and &g the City deems will bast

es the right (o acoept R

tc awarc oids or "lmp

rabids:

request item-by-item, by groups,

1o wave irregulaniies ang echnicaiifies in mids; such as shall

nest se and inweresis of the City,

rve the FECLI{ men

INDEMNIFICATION

The bicder shall indemaify ard heid harmiess the City, iismembers

£r5-ana ampioyeas from . damagss,

its offic

ioszes. B2nd expenses, inciuding. bul nol hmited (0 atiorney's fees

-
@
o
=
)

[rst
e
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ceriormance of the contfract,

any such claim, damage. ioss or experse is

iputabie 10 bodily injury, sickness. diseass or death, or ic inury

o or desiruciion of tangible property oiher than goods, matenals

and eguipment furmished under this contract; including the loss or

use resutiing therefrom, is caused in wnole or pan by any negligent

act or omission of the sidder. any subcontractor, or anyone directiv

oy indirectly empioyed by any one of them or anvone for whoss
acts mads by any of them may be lebie, regardless of whether or
not it is caused by a party indemnified hereunder.

In any and afl claims against the City o7 any o its members, officers
employee of the tidder, subconiractor,

or employeess by an any

cily or indirecity empioyed by any of them or by anyone

be the

anyone dirs

for whose acts mads by any of them may iiable,

indernnification obligation underparagraph 18.1 snail notoe limited

i any way oy any limitation of the amaunt or type of damages,
compensation or benefits pavable by or for the bidder or any
worker's ar warkmen's co

subcontractor undsr mpensation acts,

disabifity benafit acis or other empinyee benefil acls.

TERMS OF PAYMENT

1

18.
i

. AFE

7.

LAWS

&1

Uniess other specilication provisions saie otherwise, payment in

fult will be made by the City within thirty (30) calendar davs after all

iabor has besn parformead and all squipment or other merchandise

has tesn deiivered, and &l such labor and sguipment and other

ais nave mef alf contract spechications.

mats

the

The Laws cf Staie of MNebrasks govern ihe rights,

obligations, and remedies ofthe & roposal and any

agraement reached as & rasult of this process.

IRMATIVE ACTION

1

ER

The City of Lincoln-Lancasier County Purchasing Division provides

munority busines

equai opporiun

and women's pusiness emierprises (o parifcipate i our bidding

DROCESS.

20. LIVING WAGE

Ot

Tha pidoersagree io pay 2ll empleyess emploved in the performance

of this contract, a base wage of notless than the Ci Living Wage ser
=Y

section 2,814,010 of the Linceln Municipgl Code. Thiswage issubisct

to change up or down gve Y

Ay



CiTY OF LINCOLN RFP

[TEM 1 ~ 1BM 2088-A04 2/890 Processor at Capacity Setling 120 to include:

= § GB Memory (standard)

* 8 Escon Channels

= 4 Ficon Channels (2 cards/2 ports per card)

« 4 OSA-E 1000BaseT Forts

The z/850 must be configured as a total system with all features {chargeable and non-
chargeabie). ltis not possible to separately cost out each of the chargeable features,
To meet the specifications detailed in the City of Lincein's RFP, an operable system
configuration would be as follows:

s (1) 2086-A04 zSeries 880

= {078 HMC Dual Ethernet

s 0087 SE-Dual Ethernet

0089 SE-Ethernet Switch (former HUB)
(22)0112 1/O Cage Airflow Cards

0153 CEC

0225 ST1 AFB-C 2 Airflow

0322 eSTI-M Cards

1108 Model AGL

1366 OSA-Express 1000Base-T Ethernet Cards {4 porls)
{1) 2008 8GB Memory Card

2318 Ficon Express LX Cards (4 poris)

{2} 2323 16-Port Escen Cards

2324 Escon Channel Port Cards (8 poris)
{1} 3102 8GB LICCC Enablement Memaory
3863 CPACF DES/TDES Enablement

o {1} 8094 17" Fiat Panel Dispiay

« 6120 Capacity Setling 120

s {1) 8122 120 capacity Marker

+« (1) 8987 14’ Line Cord US/Canada/Japan 250v 3 Phase
s Ficon RPQ 8P2295

= 9965 Site Tool Kit

[ ] @ @ ¢ o L]

e @ L I & @
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The cost of the "system” configured as specified above will be 3206 ,838. Therefore, the
ftem 1 totais would be as follows:

QTY UNIT PRICE TOTAL PRICE
TOTAL 2086-A04 2/8%0 1 $206,839 $208,838

in addition to the 2890 processor, M31 is proposing (2) Optica 34800 FXBT ESCON
Converters to allow the City of Lincoin to support parailel channe! attached devices on
two of the z8%0 Escon channels (see appendix for product brochure and additional
detail). The cost of these converters is $3,500 each, or $7,000 in total.



The cest of z890 inciudes MS! Base Installation Services required to insure a
succassiul and smooth installation of the proposed z8580. These services are described
in the Statement of Work as part of the MS! Transaction Document for Services F(405.
0500760 included in the Appendix section of this document.

Fiber Cabling Servicas are charged separately at $5.000. These searvices are ailso
described in the Statement of Work as part of the MS| Transaction Document for
Services FO405-0500760 in the appendix section of this response.

While the proposed does not include an IFL for Linux, please refer to Appendix 3 for
potential options on the addition of an IFL.

ITEM 2 — 1BM 2105-800 Enterprise Storage Server with 2026-224 SAN Switch.
IBM 2105-800 Configuration

2105-800 TotaiSiorage Enierprise Storage Server

« (1) 2124 Disk Eight-Pack 72.8 GB, 10K rpm

(4y 2717 1BM TotalStorage ESS Masier Console

e (132924 US English - Operator Panel

o (2) 3024 2Gb Fiber Channel/FICON (Long Wave) Most adapter
) 3025 2Gb Fiber Channel/FICON (Short Wave) Host

j 3604 Standard Processor

) 4012 8 GB Cache {Base Machine)

) 8004 Disk Eight-Pack Count=4
)
)

@

i

1

1

1) 8061 1.51 {0 3.00 TB Capacity

2} 9102 Disk Eight-Pack Mounting Kit

1) 9152 Disk Eight-Pack Mounting Kit Count=2

1) 8301 Modem Country Group MO1

1) 9600 Flexibie Capacity Option

2y 9752 9 micron Fibre Cable (31m, LC connectors)
2} 8762 50 micron Fibre Cable {31m, LC connectors)
1) 9854 Three Phase 50/60 Hz, 60 Amp

1) 9870 Nominai AC voltage: 200V - 240V

1) 9908 FICON Attachment

The net cost of the 2105-800 configuration is $51,072. This includes 36 month 24x7
warranty.

o (2)2026-224 |BM TolaiStorage SANZ4M1 Mid-Range Switch
» (B) Fiber Optical Cabie 50u, 30m, LC male/LC

s (2) 4508 SANZ4M1 Flex-Port: Additional 8-FPort Enablement
o (218236 Inst SAN24M1 in Cab (Fieid)

The net cost of the 2026-224 configuration is $16,710. This includes three year
24x7 warranty.

The pricing above includes MS| impiementation Services at no additional cost. The MS|
services will inciude the 2105-800 and 2026-224 impiementation. This inciudes hands-
on iraining of the City of Linceln staff. The value of this service is $12.000 which is the



standard cost MSI charges customers for a similar hardwars implementation. These
services are described in the Statement of Work as part of the MS! Transaction
Document for Services FO405-0500794 inciuded in the Appendix section of this
documeant.

MSI is also capable of doing non-disruptive data migration from your existing
mainframe disk to the new 2105-800 disk. MSI uses a software tool called TDMF to
perform this data migration. This is priced as an optional service at a cost of $6,000.
This service is described in the Statement of Work as part of the MS! Transaction
Document for Services FO405-0500784 included in the Appendix section of this
document.

ITEM 3 ~ IBM Software Pricing With z830 Waiver

MS!'s proposal includes a special bid from I1BM that will allow the City of Lincoln o
receive a 20% walver off of the normail price for all Monthiy License Charge (MLC)
software currently installed on the 7060-H30 when licensed to the proposed z830 at
Capacity Sefting 120.

The specific terms and conditions of this offer are as follows:

IBM Terms and Conditions for MP3000 to z890 Software Waiver

. [ the customer requires new software products, they are priced af announced EWLC or
EWLC Tiered software prices,

= If the zBBO is upgraded or replaced during the 36-month period, SW prices will revert to
standard EWLC and DWLC Tiered Pricing.

= The z880 software walvers are limited to existing SW products ahd upgraded versions of
these products currently installed on the MP3000.

«  Standard software prices apply after the 38-months waiver period.

*  If approved, this offering may be combined with an EGO, WTO, Cross Systems Waiver, or
Education Allowance as applicable.

*  This offering is limited to MP3000 processcrs instailed prior 1o December 31, 2003,

= Customer who have implemented the MP3CGC0 H30 Migration Offering prior to February 1,
2002 and have not compieted the duration of that offering may migrate to a 2880 with
capacity settings 130 or 220 and continue the terms of that offering on the z89¢ for the
remaining fime period of the original offering.

*  Forcustomers who are carrying forward an existing MP3000 H30 Migration Offering, end
users must discontinue the gualifving MP3000 H30 processor within twe months of the Data
of instaliation of the qualifving z880.

* Walvers for /03 only include the entire z/0S MLC software stack (Operating System and
Non-Operating System). Waivers for VSE only include the entire VSE MLC Sofiware stack
(Operating System and Non-Operating System). A customer with both operating systems
instailed may receive a walver on the MLC software stack for both operating environments.

«  ESL priced software does not qualify for this sless @\@s&e

«  The 2890 Capacity Setting 110 is not eligible for this mkay. @m,

Software walvers do ne apply to IPLA preducts for this offering.

= Customners with g current ZLA are not gligible for this offering.



= This offering does not apply 1o outsourced accounts.

= By accepiing these special terms, the Customer agrees 1o asllow IBM to audit the Cusicmer's
compliance with the terms of this agreement upon reasonable prior notice to the Customer
from |BM. The Customer undersiands that IBM may use information IBM has about the .
Customer’s system in its audit activities and agrees o provide 1BM with machine access
and/or copies of system {cols outputs and/or other system information as appropriate o
conduct such audits.

The foliowing illustrates the pricing for these products for the 36-month waiver period
beginning with the first of the month following the instaliation of the z830-120:

Product Description Monthiy Charge
5694-A01 2/05 1.4 Base 34,028
5694-A01 z/O08 1.4 DFSMS dss 3182

5894-A01 z/0S 1.4 DFSORT 5247

5694-A01 z/OS 1.4 GDDM-PGF $186

5687-E83 CICS T3 V2 $3.807
5675-DB2 DB2 UDE and QMF V7 34,862
5655-G53 COBOL Alt Function 578

5655-B17 PSF V3 $386

5688-190 PPFA/370 $104

This will result in the foliowing EGO and non-EGO 1BM monthiy software cosis
{assuming IGF financing):

QTY UNIT PRICE TOTAL
MONTHLY EGO SW COSTS 1 34,643 34,643
MONTHLY NON-EGO SW COSTS 1 $2,738 $9,738
TOTALS 1 $14,381 $14,381

z/OS 1.4 (base and all chargeable components) is made available to the City of Lincoln
via a 12-month EGO (Enterprise Growth Offering) coniract in the amount of $55 395,
This contract is renewable with MS! after 12 and 24 months.

The City of Lincoin has two payment options for the EGO amount.

The first is to make a single up front payment in the amount of $55,395. If the City of
Lincaln would prefer 2 monthly invoice, the $55 395 EGO can be financed cver 12
months by IBM Global Financing at a monthly charge of $4.643. This is exactly (and
intentionally) the same monthiy charge as if the City were paying IBM on a monthly basis
without the EGO.

All of the other MLC software will be billed monthly in a “business as usual” manner to
the City of Lincoln at $8,738/mo during the 36-month waiver period.



ITEM 4 — Equipment to be Traded In or Moved
1 —1BM 7060 H30 Processor

MSI's propesal for the z8S0 has special IBM discounting applied to it. This discounting
explicitly requires that the 7060-H30 currently in service be returned 1o IBM. See item 5
under Additional Bid requirements for details. :

1 - IBM 9394-002 controlier with Gty 16 8385-B23 drawers.
M3 will provide the deinstall and removal of this equipment at no additional cost 1o you.
7 —1BM 3174 Controllers

MS! has examined the used market place for the (7) 3174's identified in your RFP.
Unforiunately, the only model with market value is the 221, Consequently, MS! cannot
oifer the City of Lincoln any trade in value for the 3174's that are currently in use.

Itis extremely important 1o note that M3| has received additional special terms and
conditions from IBM that will allow the City of Lincoln fo retain the use of the 7080-H30
for an extended ‘overlap’ period with the z890-120 for up to ninety days after instaliation
of the z890.

If we assume a shipment in mid-Aprit with an installation by the end of April, this will
aliow the City of Lincoln to operate both the 7080-H30 and 2830 in parallel for the
months of May, June and July of 2005 without incurring duplicate software costs. This
shouid give the City of Lincoln ample time to address all issues associated with the
migration to the new z830. We would also recommend that you notify IBM with at
least 30 days notice to cancel maintenance on your currently installed H30.

2890 BID SUMMARY

GRAND TOTAL HARDWARE: ITEMS 1 & 2 5 $286,621

{includes cabling services and Optica converters)

GRAND TOTAL SOFTWARE $ 5 14,381
LESS: GRAND TOTAL TRADE-IN 3 3 ]
GRAND TOTAL BiD 8 8301,002

ADDITIONAL BID REQUIREMENTS

1. Al IBM monthly license charge scftware costs are spelled out under ltem 3 of MS!'s
response. Since the proposed z890-120 is smaller than the installed 7080-H30,
there will be no change {o the current charges associated with DB2 Utilities Suite
(5648-D68) for both OTC and S&S charges. They will remain the same going
forward. In addition, there will be no added costs associated with General Font
Library {5648-E89).
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MSI is proposing 36-month prepaid mainienance contracts for both the z83%0 at
Capacity Setting 120 and the (2} Optica Channel converters. These 38-month costs
are $33.801 for the z890 and $1.440 for the (2) Optica Converters. By doing prepaid
maintenance, the City of Lincoin is able to secure complete price protection for the
36-month term for both products. The City of Lincoln can pay this amount up front or
can finance these charges with IBM Global Financing. If the City of Lincoln wishes to
consider financing. lsasing and or financing rates can be provided.

MSl's proposal for a new 2890 includes installation by an IBM Customer Engineer at
no aaditional charge.

M&ls proposal includes shipping of both the z830 anc the Optica Converters at no
additional charge.

As mentioned previously in his bid response, M3 has obtained a special bid from
IBM that will aliow for & 90-day overiap (beginning with the installation date of the
z890) during which the City of Linceln can operate both the 7060-H30 and z890°if
that is required (it may not be). The terms and conditions of the special bid require
that the City of Lincoln make the 7060-H30 available for return to IBM at the
conciusion of this 90-day term (this should be approximately July 31, 2005). At that

~time, IBM will de-install the H30 and pack it up for shipment back to {BM. A contract

to have iBM perform these de-installation and packing services for the 7060-H30 has
been set up by M5l MSi will cover these cests as part of our proposal to the City of
Lincoin. There are no shipping charges for the retum of the H30 to 1BM.
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Transaction Document to MSi Systems Integrators, inc. Master Agreement
Project Agreement

MSI Bysiems Integrators, Inc. ("MSI"} proposes selling the services shown on the attached schedules fo
Customer named below. This document 18 a proposal and does not become binding until both parties have
signed a copy of this document, MSIi reserves the righf to cancel this proposal at any ime before both parties
nave signed it. This proposal may be accepled by delivering a signed copy of the proposal tc M31 Systems
tntegrators, inc.

Cusiomer Mame ' City of Lincoln

Cusiomer Address Informaiion Services Division
233 8, 10" st
Lincoln, NE 58508

Master Agreement No. 1001423

Transaction Document No. F0405-00500760

Froject Summary

Installation of IBM 2086-A04 Base and Cabling Services

Estimated Start Dale: Aprit 18, 2005 Estimated Finish Date™ June 15, 2005

~ Beth parties agres to kesg this praject open for Jp ¢ 86 davs following this estimated finish date

Schedules Attached
The following schedules are attached to this Transaction Document and are a part of this Transaction
Document. M3i's charges are listed on the Schedules.
Schedule A - Project Regquiremeants
Schedule C - Services o be supplied by o through M&!

Schedule 7 — Billing Instructions

MS1 Conficentia - - FJ408-0500780
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Key Assumptions in Providing MS! Services

In establishing the charges and payments to be made for the services coverad by this Transaction Document,
both parfies have agreed to the following key assumptions. if these key assumptions are not meat, there may be
additionat charges incurred by Customer.

1. Customer will provide MSI with at least 24 hours notice when requesting non-emergency services and
support, except as may otherwise be sat out in this agreement. -

Services and support activity will be scheduled during normal working hours {Monday through Friday,
8:00 a.m. to 5:00 p.m., except helidays) uniess otherwise agreed.

_l\)

(%)

Services and support activity may be performed at Cusiomer's location, at MSI's location(s), or via
elephone.

Payment and Billing Terms for this Transaction

»  Billing will be issued at the conclusion of the project.
Project invoicing from MS! is due Net 30 days from the date of the invoice

NOTE: I not signed by Customer, received and counier-signed by MS3! on or before May 5, 2008, this preposed
ransaction Document will automatically expire.

By signing below, the parties make the agreement for the Products and Services that are contained in this
Transaction Document. Customer's order under this Transaction Document is also subject to the MS! Master
Agreement,

City of Lincoln _ MSt Systems Integrators, Inc.
Infarmation Services Division

By By:

Authonized Signer Authorized Signer
Name of Signer Name of Signer
Date: Date:

Flease return all pages of this signed Transaction Document to your M5! representative, or fax/mail to.

John DeMaris

MS! Systems Integrators, Ing.
14301 First National Piowy
Suite 400

Omaha, NE 68154

Fax {402} 965-2410
Voice {402) 965-2347

M| Confidential -2~ _ F0405-0506760
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Schedule A - Project Requirements

Customer will provide MSI with appropriate access to internal company Tacilities. including computer center

access. systems reporis and information. as well as reasonable availability of knowledgeable employees

important io the completion of the activities outlined in Scheduls C;

= Customer is responsiblie for the following:

v Provide proper environment (space, cooling. etc) for 2086-A04,

= instzsll any reguired electrical and phene connections prior to hardware arrival/installation.

» Provide M3 with current [OCDGS source file, requested HCD fiies. and make recommended
changes to I[ODFAOCDS files.

= Make appropriate changes o botn IBM and I8V software to accommodate new CPUID.

= Obiain and apply afl required maintenance or upgrades to both IBM and ISV software necessary to
support the new environment.

*  Provide and install network cables necessary to connect OSA Exprass ports inio City of Lincoin's
network.

= Mave appropriate technical siaff on-site to validais system operation after hardware 18 installed and
implemenied,

= Pariicipate in follow on meetings with [BM / MS! i required,

= if enabled. provide appropriate TN3Z70 client software to access the integrated Console Function

= Both parties wiil each assign a Project Focal responsible for attending all meetings, location logistics,
employes logistics, communications, efc.;

- The M5! Project Focal for this engagement is Dennis R, Chytka (505) 232-8328

= Hoth parties agree to follow structured Change Management procedures:

- AChange is defined as an alteration to the project scope, deliverables, or milestones that affects the project
cost, schedule. guality, or conformance of the deliverables to the agreed spacifications.

- MSI has overall responsibility for the Change Management process,
- Once a Change is identified. both parties will work together to articulate and define it in a written format.

- MSI will then prepare a Change Crder document that amends this Transaction Document and must be
signed by both parites.

= Proiect Price includes all MSI profect-related travel and living expenses.

Non-solicitation of Emplovess

During the term of this Transaction Document and for one (1) year following the last day on which M3 performs
services for Customer under this Transaction Document, the parties will not, directly or indirectly, employ or offer
empioyment o any empioyee of the other party, or assist any related corporation, affiliate or third party in doing
so, without first contacling the other party and obtaining the other pariy's express consent with respect to the
specific emplovee in question.
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Schedule C - Services to be suppiied by or through MS|

installation of 1BM 2086-A04 Base and Cabling Services

OVERVIEW

M31 will provide planning and instaliation base and cabling servicas for the installation of an |[BM 2086-A04.

zSeries Base Instailation Services

s Prepare Systems Assurance documentation.

s Conduct 2 System Assurance review and follow on meetings as required.

»  Provide physical planning information and assistance as necessary to prepare environment for the
insialiation of the 2086,

= Provide CHPID cross reference information to faciitate ¢chanrne! cable connection / migration o the
2086.

s  Configure and customize Hardware Management Conscie for City of Lincoin's environment.

¢ Agsist with configuring (PCHID to CHPID mapping; and customizing /O configuration
(IODF/N0CES) for the 2086 upgrade if required.

« Create a 2086 logical system diagram.

+  Assist with configuring and defining OSA connections if required.

s W required, assist with configuration of OSA Express 1000BASE-T ports to be used as Iniegrated
Conscie Controllers.

+« Frovide on-site engineering assistance during the production cut-over from the T08G-H30 to the
2086-A04.

» Coordinate IBM Customer Engineering services for installation of the 2086 if required.

zSeries Cabling Services
s Assist City of Lincoln with determining 2086-A04 channe! cabie requirements.
s Provide cable labeling information with cable order.
+  PFrovide required channel cables up to the number of enabled ports.
e Order and provide for the instaliation of ESCON to Parallel converiers.
« Coniract and coordinate new cable installation activity with IBM Customer Enqinemr
s Coordinate IBM Customer Engineer cabling activity at production cut-over,
s Provide a cross reference with PCHID, CHPID, and processcer cabiing information

Project Deliverables

s Systems Assurance Product Review {SAPR) Guide.

s Physical Planning manual.

= Alogical system diagram

e CHPID cross referance chart from current 1BM 7060-H30 processor to the new [BM 2088-A04, including
PCHID information.

» ESCTON and FICON cabies up to the number of configured ports on the 2086-A04.

This project will be complete when the 7060-H30 workload is running on the 2086-A04.
Project Price: $ 5,000.00" Cabling Sarvices (includes M3! Expenses)

¥ Project Price covers the "z3eries Cabling Services” phase of the project only; the price for the other project phasas is
inciuded in the price of the 2086-A04,

M3 Configental -4- FU405-0500780
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Schedule £ - Billing Instructions
Transaction Document no. FO405-0500760
MSP's goal is 1o provide our Customers with timely and accurate invoicas for the products we sell and the
S2IVICes wWe provide.
8MSHwould appreciate your input regarding our billing to you for this particular project.
if you have any special instructions or comments ihat would assist MS{ with timely and accurate invoicing for

tnis Transaction. piease mdicate below,

Send invoice(s) w© the following location!
{uniess otherwise specifled, we will use
the information already in our database)

Send the invoice to the attention of:

Refarence the following on the invoice:
{L.e., PO Number, Project Name, elc.)

Other comments or suggestions:
(L.e. billing frequency. format, level of detail, etc. - we will do our best (o accommaodate!)

MGt Confidential -
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Transaction Document to MSI Systems Integrators, Inc. Master Agreement
Project Agreement

M3l Systems Integraiors, Inc. ("MSI"y proposes selling the services shown on the aitached schedules to
Customer named below. This document is a proposal and does not become binding until both parties have
signed a copy of this document. MSI reserves the right to cancel this proposal at any time before both parties
have signed it. This proposal may be accepted by delivering a signed copy of the proposal to MS| Systems
Integratars, inc.

Customer Name City of Lincoln

Cusiomer Address Information Services Division
233 S, 10" st
Lincoln, NE 68508

Master Agreement No. 1001423

Transaction Document No. FG405-05007%4

Project Sumimary

2105-800, McData 4500 Installation and TDMF Data Migration Services

ostimated Start Date: April 5, 2005 Estimated Finish Date™: Apri 30, 2005

" Both parties agres 1o keep this project open for up 10 90 days following this estimated finish date

Schedules Attached
The following schedules are attached to this Transaction Document and are a part of this Transaction
Document. M3I's charges are lisied on the Schedules.
Schedule A - Project Reguirements
Schedule C - Services to be supplied oy or through M3

Scheduie Z — Billing Instructions

Mt Conficentiai -1- F0405-0500794 N
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Key Assumpticns in Providing MSI Services

1 Qs*abiishérc the charges and paymenis to be made for the services covered by this Transaction Document,
npa xes have agrzed to the following key assumptions. If these key assumptions are not met, there may be
dr* ticnal charges incurred by Customer

1. Customer will provide MSI with at least 24 hours notice when raguesting NON-emergency services and
support, except s may otherwise be set oulin this agreement.

2 Services and support activity will be scheduled during normal working hours (Monday through Friday.
8:00 e m. tc 5:00 p.m., except holidays} unless otherwise agreed,

3 Services and support activity may be performed at Customers jocation. at MSIs tocation{s), or via
islaphone.

Payment and Biiiing Terms for this Transaction

Billing will be issued at the conclusion of the project.
Froject inveicing from MS1is due Net 30 days from the date of the invoice

%

W

NOTE: If not signed by Customer, received and counter-signed by MSt on or before May 5, 2005, this proposed
Transaction Document wilf automatically expire.

By signing below, the parties make the agreement for the Products and Services that are contained in this
Transaction Document. Customer's order under this Transaction Document is alsc subject to the MSI Master

Agreement.

City of Lincoln MSI Systems Integrators, Inc.
Information Services Division

By: By:
Authorized Signer At

Name of Signer Name af Signer

Diate: Date:

Flease return alil pages of this signed Transaction Document to your MSF representative, or fax/mail to:

John DeMaris

MS! Systems Integrators, Inc.
14301 First National Pkwy
Suite 400

Omabha, NE 68154

Fax  (402) $65-2410
Voice (402) 965-2347
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Schedule A - Project Requirements

Customer wilt provide M31 with appropriate access o internal company facilities, including computer canter
access. systems reports and information, as welt as reasonable availability of knowiedgeable empioyees
important to the completion of the activities outlined in Scheduie C;

Customer is responsible for the following:

*  Assign @ staff member to be the Project Manager and primary point of contact regarding this service:

*  Assign staff as required to support the execution of the tasks specified in Schedule C;

* Installation of PTF's, support software and 05/390 maintenance to support Fujitsu’s TDMF migration
tool;

*»  One APF authorized dataset for software installation:

= Access fo the Customer's systems with appropriate authority to access and move the Customer’s dats
and issue 0S/380 system commands; .

= Avallability of Customer personnel io coordinate activities through and to provide status updates:

= Siorage management report listing the volumes to be migrated and their atiributes;

*  Available installed DASD capacity. which is empty, (VTOC only) and matches the track geometry (3380
to 3380 or 3390 to 3380) of the source volumes to be migrated. An equal number of device addressas
is also required. Devices can be of larger capacity but the same quantity is needed.

Both parties will each assign a Project Focal responsibie for aitending all mestings, location logistics,
employee logistics, communications, eic.;

- The MSI Project Focal for this engagement is Kraig Thelen (402) 965-2323

Both parties agree to follow structured Chanae Management proceduras:

A Change is defined as an alteration to the project scope, deliverables, or milestones that affects the project
cost, schedule, quality, or conformance of the deliverabies (o the agreed specifications.

MSI has overall responsibiiity for the Change Management process.
Cnice & Change is identified. both parties will work together io articulate and define # in a written format.

M3 will then prepare @ Change Order document that amends this Transaction Document and must be
signed by both parties.

Frotect Price includes all MSI projeci-reiated travel and living expenses.

Non-soticitation of Emplovees

During the term of this Transaction Document and for one (1) vear following the last day on which MSt performs
services for Customer under this Transaction Document, the parties will not, directly or indirectly, employ or offer
employment to any employee of the other party, or assist any related corporation, affiliate or third party in doing

s0, without first contacting the other party and obtaining the other party's express consant with respect to the

specific employee in guestion.

MEI
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Schedule C - Services to be supplied by or through MS]
2108-800, McData 4500 instaliation and TDMFE Daiz Migration Services
OVERVIEW
MST will assist Customer with the instaliation of 2105-800 ES3 to the mainframe. MS| will also install {1) Fiber

Switch (McData 4500) with connectivity te (1) Open System Server,

S will use the following task outline to guide the activities of this project:

= Agsembie the project team, consisting of IBM, Customer, and MS) personnel

»=  Conduct & Shark integration planning session

s Document hest system that requires Host altachment

»  Create 2 project task tist and schedule

+  Develop Shark systermn connection diagram

»  Develop specifications and assignments (RAID rank)

»  Cocrdinate configuration and requirements to the IBM installation team

® Corduct a Systems Assurance Review

= inventory the hardware for validation and proper components and aptions

* Aadvise the Customer ¢f the cabling requirements; verify proper installation of all ESCON / FICON cables
cetween host locations and Shark location

= Assist Customer with HCD configuration of the host systems volume recognition and utilization

= Perform basic read and write tests {o the Shark volumes to verify path connectivity via DEV Serv command

= Perform an informat skills transfer with the Customer’s staff

= Provide system connection diagrams and volume assignment to the Customer for ongoing maintenance

»  Configure McData 4500 for SAN host connectivity

«  Perform data migration services using Fujitsu’'s TDME data migration ool suite for z703

rreject Deliverables

*  Planning documentation for Systems Assurance Review
= Completed project schedule / task list

project shall be considered compieie once the addifionai capacity 1s online o the assigned production
ema d ihe project deliverables have been provided o the Customer,

Froject Price: 8 6,000.00 (includes MSi expenses)

M1 Confidential 4 -
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Schedule Z - Billing Instructions
Transaction Dosument no, FO405-0500794
MSIi's goal is to provide cur Customers with timely and accurate invoices for the products we sell and the
services we provide.
MSi would appreciate your input regarding our billing to you for this particular project.
i you have any special instructions or comments that would assist M3! with timely and accurate invoicing for

this Transaction. ptease indicate below.

Send invoice(s) to the foilowing location:
{unless otherwise specified, we will use
the information aiready in ocur database)

Send the invoice to the attention of:

Reference the following on the invoice:
{i.g.. PO Number, Project Name, etc))

Other comments or suggestions:
{l.e., billing frequency, format, level of detail, efc. - we will do our best to accommodatz!)

(4]

Mot Confidentiai -5- ’ FO405-0500794 N



LINUX ON THE z830

M3i has discussed the potaniial of Linux on the proposed z890-120 with the City of
Lincoin. Given that the proposed cagacity Setting of 120 consumes & single engine on
the z290 crocessor, there are three other engines thiat can be used as Integrated
Facility for Linux {IFL) or zSeries Application Assist Frocessor (ZAAP) engines.

Even though there does not appear (o be an immediate requirement or opportunity to
exploit the Linux capabilifies of the z890-120, M5! is offering the following terms and
conditions for an IFL through July 31, 2005: :

»  The City of Lincoln may purchase an IFL (368 MIPS3) for $68,500

= A 3G-month prepaid maintenance contract for this IFL would be priced at $25,927

s The City of Lincoln could purchase z/VM vb and any other chargeable features of
VM at & 10% discount over siandard pricing:

s VM VE $20,250 (arnual maintenance = $5.630)
+  Direciory Mainienance $342 (annual maintenance = $100)

+ Performance Toolkit $1.575 (annual maintenance = $440)

s RACF $2,700 {annual maintenance = $750)

in addition to the above, the City of Lincoin would need to obtain a distribution of the
Linux code (MS! is & reseller for the Novell SuSe version).

inciuded in the cost of the IF is MSI services to assist the City of Lincoln with z/vM and
Linux fraining and implementation.

MSI is anxious 1o work with the City of Lincoln on any opportunity that makes sense for
exploiting Linux and an IFL on the proposed z83C. This could inciude some simple
infrastructure applications nitially {i.e. file and print), but also things like server
consolidation or centralized backup and recovery of distributed servers.

in addition to what is outlined above, for the right kind of opporiunity, we can consider
trizls. loaners and other special terms and conditions as appropriate,

Pigase refer o the foilowing pages for a description of some of the Linux on zSeries
services ofiered by MSL
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Linux Enablement Services on zSeries

Project Goal (Statementi of Project Purpose)

install ang configure Linux for z3eries efthar in an LPASR o7 a3 & VM guest withaut the need for dedicated infermal rasourcas. MSI wil
also demanstrate the Linux proof of concept by Implementing open-source softwars such as SAMBA for file/print serving, or the Apache
Web Server.

Proposed Solution {Summary of service to be provided)

LPAR instaliation

= Ravisw and modify 10CDS.

+*  Define two DASD volumes for Linux use.

*=  Create LFAR for Lingx.

= nstall Linux kemel

s Define network inferfacs o Linux.

= |PL Linux on /380,

= instal, configure, and gemonstrate oroof of concept software.

Y#l Guesi installation

= Heview and modify {0CES

= Aliocate DASD space io the LPARNVM guest

= Instalt Linux kernal on LPAR/MVM quest

= Define network interface fo Linux

s install. configure, and demonstrate procf of concept software.

Project Scope

hie scope of this project is fimited to performing the tasks requirsd to accompiish sach of the steps described In the proposed solution
above, i additiona! tasks are raquired, the scops of the profect and the estimated hours will be documented in the associated Statement
of Work, ' ' . |

Deliverables

= Al documantation that is supplied by the Linux distributor,

¢ Malf day Linux Implementation Planning Seesion

Completion Criteria

*  Linux and associated sever functionality has been demonstrated.

Customer Responsibilities

*  Provide an on sife technical rescurce.

= Order and make available an approved distribution copy of Linwx,
= Provide functioning communications connections (LANI.

*  Provide access 0 the zSeries or 8/380 processor.
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Linux Feasibility Analysis Services

Projef‘t Goal (Statement of Project Purpose)
nalvze the existing and proposed 17 infresiructurs to determine the viability of & Linux based sciution,

roposed Solution (Summary of service 1o be provided) _

ite Linux Feasibility Analysis Services offening deats with the anafysis and documentation of the currant 17 infrastructure. b consists of
five specific activites:

= Analyze current 7T environment and infrastructure

= Analvze and categorize current and planned appiications inte 5 cale

= Analyze and categofize future or planned apphications into 5 cafegor

*  Dgvelop Tomal Cost of Ownership {TCO)

= ddentify Proof Of Ccnceoﬁ (POC) candidate
n this Saervices Offering, MS! will analvze the existing [T environment and infrastiucturs and, from that analysis, categorizs the existing
and proposed application set in 1o one of five categories:

= Candidate for Linux Environment with no rework requiree’

= Candidate for Linux Environment with minor rework reguired

= Candidate for Linux Environment with major rework raquired

" May Leave in Current Environment

= Leaven Current Envirenment
Saser upon this analysis the client, assisted by MSI, can formulate & Linux based sirategy for the enterprise.

gon

£3

oject Scope

Tne scape of this project is limited to performing the tasks required to accomplish each of the steps described in the propesed solution
sove. If additional tasks are & requirad, the scope of the project and the estimated hours will be documenisd in the associated Statement

F Work.

{'\J

]
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Deliverables :
Ciztalled analvsis documents and recommendations for Linux implementation in the enterprise.
Hacommendations for next staps,

Completion Criteria
Above documeniation delivered, discussed and accepted by client.

Client Responsibilities

The Client wtiF designate a person as Point
ctior tne client In afl aspecis of the project.
ne Point of Contact will

Contact, fo whom all MS! communications will be addressed and whe has the authoriv to

-—l nr -

= Ser\f as the interface betwesn the MSI project ieam and all the client deparmenis participating in this prolect.
= 0 cwithin a reasonable timeframe of DUr renuest.

btain and provide Information, date, decisions and approvals
= Pa iécépa te in status meetings with th p ojsct team, as requ
»  Healn resove profect issues, and escalate issues within the ¢li

S El

= Provide suiable ofiice spdce. su ppiies, furniture, ang other facilities (;n §udmg
working on the clisnt premises.
= Epsure the clien: personnel who are assigned o this project will have the technical skills necessary 1o participate,
= Provide MS! with building access badges, if required,
= Allow MS! io store contact information, such as names, phone numbers, and s-mall addresses and to use such information 1o

communicate wih client personnel for the purpose of providing services.
= Be responsible for the content of any database, the selsction and implementation of controls on its access and use, backup and
recavery and the securily of the siored data. Be responsible for the 'd:n*if‘"“tiﬁn and interpretation of any appiicable laws,
detions, and staiuies that affect your sxisting application systems or programs that MS! will have access to during this project.
i5 the client responsibility to assure that the systems and programs mest ‘hn reguirements of those laws, reguiztions and sialues.




ZSeries Solution Offerings

Linux Iimplementation Planning Services

Project Geal (Statement of Project P urpese}

The Linux Implementation Planning Services ofienng deais with detailed dentification, deveiopment and planning of
it consists of four spacific activities

= identily and Devaiop Proc of Concept

s ldentify Pllot Application

= Component identification

»  Deveiop detalisd Project Plan

53]
o

roof of Soncept.

Proposed Solution (Summary of sarvice to be provided)

ir: this Services Ofiering, MSHwill identify, deveiop and plan 2 oroof of concent. Using d faé:a ohtained during the Linux Fea "E’Di%%‘w Analysis
or other data the cienis deems sultable, & proct of concept ca andidate will be deveioped, Further analysis may be raquired to identify pilot
applications and compenents. From this & detailed project plan can be oevsloped.

Project Scope

The scope of this project s imited 1o perfaming the tasks requirsd to acc "mim zach of the steps descr cec in the proposed soiution

above. If additional tasks are raguir ed the scope of the project and the sstimated hours will be cocumentad in the associaed Statement
p

of Work,

Deliverables
Detalled Project plan and recommendations for tinux Proof of Concspt. Recommendations for next steps.

Compietion Criteria
Above documantation delivered, discossed and accepied by client.

Client Responsibilities

The Client will designate a parson as Foini of Contact, to whom afl MSI communications will be acﬁﬂre°5cd and who has the authority to
act for fne client in afl aspects of the project.

The Foint of Contact will

srve as the intarface betwaen the MY projact team and all the client departments participaling in this project.

%
7y

= Obiain and provide information, data, decisions and approvals, within a reascnable timeframe of our request.
= Paricipafe in stafus meeiings with the project tsam, as requirecf,
e Help resolve project lssues, and escalate issues within the client organization, as necsssary.

space, supohies, fumiture, and other facllities {including analog ielephone accass) for MS! personnel whils

= Ensure the client personnel who are assigned to this proiect will nave the fechnical skills necessary it pancipaie
= Provide MST with building access badges, i required.

= Allow M3

io store comiact information, such as names, phone numbers. and e-mail addresses and o use such information o
communicate with client o S,

ersonnel {or the purpose of praviding servics

*  Be responsible for the content of any database. the selection and implementation of conwols on its aceess and use, backup and
recovary and the securily of the stored data.

= Bz responsible for the ideniffication and maerp station of any appiicable laws, regulalions, an: at affect your existing
application systems or programs that MS! will have access to during this prolect. it is the clie 1,51b;lz{y fo assure that the
systems and programs meet the requirements :ﬂ' those laws, regulations and statutes.




05-079 1BMz/890 Enterprise Server and IBM Enterprise Storage Server Unit April 6, 2005

GOMPANY NAME: Baer Consulting, Inc. KCl inc MSI Systems Integrators
REPRESENTATIVE: Duane C. Bauer Jeffray Klain Jerry W Woodward
ADDRESS: 28154 Meadow Tr. 18 Industrial Ave 14301 First National Parkway Ste 4
CITY,STATE ZIF: Conifer, CO 80433 Mahwah, NJ 07430 Omaha, NE 68154
TELEPHONE NO.: 303-838-3574 201-934-8500 X1t 402-965-2300
em.| Gy, |- -~ e ~Deseription @ . . . I""UpjtCost | Total Gost ~UnitGost - | Total Cost UnitCost- | Total Cost
1 B 2086-A04 z/890 Processor at Capacity setting 120 Inc: $2086,839.00
8 Escon Channeis $154,962.50
2 Parallel Channel Converters $3,500.00 $7,000,00
4 Ficon Channels (2 cards/2 ports per card)
4 OSA-E 1000 BaseT Poris
Ongite system assurance review, cabling services, and
implementation assistance $5,000.00
TOTAL 2086-A04 /890 $218,839.00
ALTERNATE 2066 - OFl 2/800 $154,962.50
2 IBM 2105-800 TH. Storage Enterprise Storage Server Inc: $160,876.00 $21,600.00 $21,600.00
4 Disk Eight-Pack 72.8 GB, 10K rpm $102,097.00 inc. $5,688.00 $22,752.00
1 IMB Total Storage ESS Master Console inc. $600.00 $600.00
2 2GHB Fiber Channel/FICON (Long Wave) Host Adp inc, $1,620.00 $3,240.00
2 2GB Fiber Channel/FICON (Short Wave) Host Adp $19,450.00 $38,900.00 $1,440.00 $2,880.00
2 2026-224 |BM Total Storage Scan241M1 Mid-Range Switch $4,990.00 $9,880.00
6 Fiber Opical Cable $0u, 30m, LC Male/l.C Male inc $55.00 $330.00
2 Flex-Port: Additional 8 Port Enablement inc $3,200.00 $6,400.00
TOTAL 21056 $199,876.00 $67,782.00
ALTERNATE IBM 2105-F20 $102,097.00
GRAND TOTAL HARDWARE $257,059,50 $199,876.00 $286,621.00
3 IBM Scoftware Pricing with 2/890 Waiver $647,136.00
Monthly EGO Software Costs $4,683.00
Monthly Non/EGO Software Costs $9,738.00
GRAND TOTAL SOFTWARE $14,421.00
ALTERNATE z/ELC $647,136.00
4 Equipment To Be Traded-in/removed Total -$7,500.00 Inc in 2890 price
BID SUMMARY
Grand Total Hardware $257,059,50 $286,621.00
Grand Total Software $647,136.00 $14,421.00
Less Grand Total Trade-In -$7,500.00 $0.00
Grand Total Bid $8986,695.50 $301,042.00




MEMORANDUM

To: Tom Kopplin, Finance - Purchasing

From:  Randy Ober, Finance - Information Services
Date: April 20, 2005

Subject: Bid 05-079

For Bid 05-079, the bid should be awarded to MSI Systems Integrators in Omaha,
Nebraska.

,/ jku O '. f{q‘

/!




) CITY OF LINCOLN
IBM zSeries
MAINTENANCE & OPERATING SYSTEM SOFTWARE - 2086 MAINFRAME PRQOJECT
systems imegratars Proposat Date: 7/19/2005 Payment Terms: NET 30

Product Description Qty. Price
MAINTENANCE 36-MONTHS MAINTENANCE ON 2086-A04 1 % 32,111.00
36-MONTHS MAINTENANCE ON OPTICA 34600°S 1 $ 1,440.00
£G0 12-MONTHS OPERATING SYSTEM SOFTWARE 1 5 55,385.00

ON 2088-A04

Sub Total § £8,946.00
Signature: . 5 Shipping and Handling $ 0.00
*** Product to be bitle@n shipment, MSi Services o be billed upon completion. *** Total $ 88,946.00
Prices are for your informafion only and are subject to change.

Miscelianeous expenses are not included in purchase totai and may be bilied separately. {ie. taxes, fravel expenses, etc.)

Shipping and handling fee inciudes standard shipping charges. If order has been requested to be shipped expedite, additional fees may apply.
Pricing valid for complete configuration only. Changes o inciude; quantity, additions, or deietions will require revised guote and pricing.

15% Restock fee will be applied o all unopened product returns; ne return is aliowed {0 opened items. Page 1 of1



Randy L Ober/Notes To Peggy A Hieten/Notes@Notes
07/19/2005 10:20 AM cc
bee

Subject Re: Two Adminstrative ltems[

hdavis@mstinet.com

bdavis@msiinet.com
07H8/2005 05:00 PM To ROber@cilincoln.ne.us
cc CKnapp@msiinet.com, jwoodwardg@msiinet.com

Subject Two Adminstrative ltems

Randy, I need to work with you to clean up a cougple of invoicing issues.
11 - . - s ) e

s 5. id P N Y ]

Prepaid Maintenance Contracts - You sent us the éiqned %EM'ServiceSuita
contract a while back. We need one of two things in order to invoice you
for the 36-month prepaid maintenance option vou wanted in the amcunt of
$32,111. We could send you a signable MSI guote or we could wait to
receive your purchase order. Have you started the process to issue a PO or
would you like for us to send you a guote? If you want to include the
prepayment ¢f maintenance for the (Optica Converters, that cost would be
$1,440 per my e-mail dated 6/13/05.

12-Month EGC - As you know, there is a 12-month EGO for the z/08 operating
system in the amount of $55,3%5 (20% discount applied per our RFP
response). Based on your e-mail dated 5/2/05, I believe you wanted to pay
for this up front instead of financing 1t with IBM Global Financing. Tf
that is correct, again we could send you a signable quote or simply receive
your PO.

Please let me know how you would like to proceed on both of these items.
Thanks Randy.

Bob Davis

zSeries Sales Executive

MST Systems Integrators

14301 First National Parkway - Suite 400
Omaha, NE 68154

I'P Phone: {402) 965-238§8

Fax: (402} 965-2410

Cell: (402 578-2675

bdavis@msiinet.com

WWw.mslinet.com



