
Pre-Council Meeting
Public Works - Engineering Services

Design Standards/Arterial Roads
Monday, September 11, 2006 - 10:25 a.m.

Room 113

Present: Patte Newman, Jon Camp, Jonathan Cook, Robin Eschliman, Dan Marvin, Annette
McRoy, Ken Svoboda, and Roger Figard

Annette McRoy explained to Roger that she had some concerns for the West Adams and NW
56th Street.  She questioned if it necessary to use the full standards vs. the County standards on
roads within the city limits.

Dan Marvin commented about the limited resources the city has to build and used the Yankee
Hill Road and South 40th Street as an example where there will be considerable traffic, that that 
particular road will need to be built to the full standards.  However, a road with less traffic
counts, could be done without curb and gutter for example.  He stated he understood that the city
is inheriting roads that are unpaved from the County each time we annex more land into the city. 
He asked if we could be flexible to do some life cycle analysis of the roads.

Roger asked the Council if there would be an opportunity to take some time and come back with
thoughts and ideas to present.  He stated that when the City puts the Long Range Transportation
Plan to use, we  regularly phase it  in the number of  lanes.  This is what the CIP is used to do. 
We are open to phasing.  The RUTS plan was to phase further out into the County.  We have
basically just never paved without curb and gutter inside of the city limits.  

Councilman Camp asked if there is any change in philosophy by Engineering Services to back
off some of the standards.

Roger explained that many cities are doing the dual left turn lane as soon as possible. These
standards, 4-lanes, dual lefts  and a right turn lane are the industry standard all across the
country.  Our standards are not gold plated.   Engineering has to look at the cost of redoing a
road done with much lesser standards.  Our department, of course, has many concerns with
capacity and safety, when to construct a road and when not to construct.

Jon Camp brought up the 48th & R Street areas where Engineering Services did not want to allow 
as many curb cuts that had been there previously.  Jon stated he would like the department to use
common sense and not take away curb cuts that have been there for certain businesses a long
time.

Annette McRoy asked if the RUTS standards could be used on some of the unpaved city streets.
Roger indicated that they could possibly be applied to such but this is mixing  residential with
arterial and thought they needed to be kept separate, as well as,  who pays is different.  Each
residential property should pay for it’s own road not the community.



Jonathan Cook stated that we could not just take away driveways that have been in existence. 
He questioned the importance of one quarter mile spacing being appropriate.  Commercial
centers may be more viable if the curb cuts were closer to their entrances.

Using a non curbed section will raise other questions and issues to be considered such as, where
does the sidewalk or trail go, where do you put the fire hydrants, sewer,  man holes and maybe
increase watermain depths.  Increased local flooding may occur and we will have increased
maintenance of shoulders.  Home owners will have ditches to mow and maintain.  It becomes a
quality of life issue.  Roger stated that all engineers have two documents that are like bibles in
this industry: 1) Nebraska Minimum Design Standards and the AASHTO Manual.    When the
city follows the Nebraska Minimum Design Standards, we are protecting the revenue that comes
in from the State.   There are bare minimums that are required to be met to use Federal Aid.

Dan Marvin stressed that he would like to see us go with a Highway Allocation Paving Bond. 
We could also get waivers from the State of Nebraska on lane widths.  He indicated that he felt
that trip counts should play a role in determining how a road is built.  Engineering Services
should be cautious of the dollars that have to be sought by Council to pay for roads.

Roger stressed that we shouldn’t use reduced standards as an excuse to not go after the increased
dollars we need to partner with the Impact Fees so we can pave the roads we need as growth
occurs.

Jonathan Cook stated that the State of Nebraska could adopt new standards.   Roger commented
that in the past Engineering Services has asked the State for waivers and he cited several projects
where they were granted.  

Robin Eschliman stated that the trip counts could tell you where the market wants to go.  She
asked Roger what would happen if the city did not comply with the Standards.  Roger explained 
that we could be denied our State Gas Tax and Federal dollars.  There are financial ramifications. 

Roger stated he felt that engineers get a bad rap by the perception of wanting  gold plated
standards.   He wanted the Council to realize how much agony his staff goes through putting in
profiles vertically and laterally and calculating the design of such roads going thru many steps to
compromise, to reduce costs and impacts to abutting property, before the project ever gets to
Council.

Jon Camp would like to cut through the bureaucratic tape and enhance the ability to complete
jobs sooner.  I think we find that the private sector may bargain more freely if they realize we are
getting things done quicker.  

Roger reminded the Council that they are the ones with the power to change ordinances that his
staff are asked to uphold them.  If we do not want to follow them, then please change them. Do
not ask staff to try to decide when or when not to follow them. 

Roger commented that 95% of the problems, issues or requests for waivers that come before
council are because of lack of dollars.  If the city tells a developer that we don’t have the money
to build something and that he will have to build and pay for it, then they approach the Council
or Mayor and the confrontation begins.

Roger asked the Council what time expectations they had in mind.  He would like to discuss this



with Karl Fredrickson first, as Karl is out of town this week.  The Council indicated that a 4-6
week time period would be appreciated.

Meeting adjourned at 11:02 a.m.

Respectfully submitted,

Glenna Graupmann
Engineering Services/Public Works


