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MINUTES

PRE-COUNCIL MEETING
Monday, October 1, 2007

10:00 a.m.
Conference Room #113

Transit Development Plan
Members present: Jon Camp, Jonathan Cook, Doug Emery, Robin Eschliman, Dan Marvin,

John Spatz and Ken Svoboda

Others present: Patte Newman, Transit Development Plan Advisory Committee; Brian
Praeuner, Mike Weston and Scott Tharnish of PWU/StarTran; Dana Roper and Rick Peo of the
City Law Department; Wynn Hjermstad of the Urban Development Department; Marvin Krout,
David Cary and Michele Abendroth of the Planning Department; Trish Owen of the Mayor’s
Office; media and other interested parties.

Marvin called the meeting to order at 10:01 and introduced David Cary.  Cary introduced Scott
Tharnish and Patte Newman.  He noted that Larry Worth was not able to attend the meeting
today due to health issues.  Newman stated that this has been a long-term process and it
contained a public outreach process to see what the priorities were in Lincoln.

Cary stated that the Transit Development Plan was approved by the StarTran Advisory Board in
June.  There is a long history of transit planning including a Comprehensive Plan and Long
Range Transportation Plan as well as a multi-modal transportation study which was completed
a few years ago.

There was an extensive public involvement process.  Based on background information and
public input obtained, service proposals were drafted.  The draft was then further refined and a
final plan was drafted which has been approved by the StarTran Advisory Board.

In response to a question regarding attendance at the open houses, Cary stated that there were
two open houses in March with attendance by approximately 300 people.  Approximately sixty
people were in attendance at the public hearing in June.

Cary continued by stating that near and long-term policies have been drafted.  He stressed that
the near-term effort is revenue neutral.  They have provided long-term service options but they
are currently not able to implement those due to budget constraints.

The public outreach effort included several stakeholder interviews.  From these interviews, they
concluded that there is a need for public transit service.  They also conducted an on-board
survey of current users.  They discovered that 40% of riders are “choice” riders.  Other outreach
efforts included several open houses, drop-in sessions, driver meetings, public presentations,
online comments and the web page.

The Transit Development Plan Advisory Committee included 13 individuals which represented
the StarTran Advisory Board, other City departments, the University and citizens.
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There were a wide range of items considered in the process.  These included the public input
process, the transit success score, new service standards, current operations and the budget.

Several efficiencies were found during the process.  These included decreasing the duplication
of service and improving route distribution, increasing the use of major streets and decreasing
the use of local streets; downtown interlining of routes and lessening the use of the downtown
loop and decreasing transfers; increasing service in higher transit score areas; and
redistributing service from lower transit score and low ridership areas.

They were able to provide new service to the Haymarket, service to the south Wal-Mart, the
regional center, and the Kawasaki plant.  Other enhancements include a new nighttime
downtown shuttle service; the addition of lunchtime downtown shuttle service, additional peak-
hour service, clock-face scheduling, additional service to West A and Gaslight Village; improved
Saturday service, improved neighborhood routes, and additional service to South Pointe.

The near-term service plan includes more efficient and enhanced fixed-route bus services, new
neighborhood routes, enhanced downtown shuttle services, a revenue neutral strategy using
current funding levels and continued #24 UNL and school booster routes. 

The weekday fixed route service used new service standards to develop routes, downtown
interlining of routes, concentrating service on major streets, 30 minute peak service; 60 minute
off-peak service on most routes, and 14 hour service day; 6 hour peak service. 

Two neighborhood routes are being proposed.  One will serve south and east neighborhoods to
South Pointe Pavilions and Westfield Gateway and the other will serve northeast neighborhoods
via Westfield Gateway.  Routes do not enter downtown and have 60 minute service with a 10
hour service day.  

The Saturday fixed route service includes downtown interlining of routes, concentrating service
on major streets, replicating the weekday routes with only two exceptions, 60 minute service on
most routes, a 12 hour service day, and no neighborhood routes.  This is a major improvement
from today.  

Another major component of the near-term proposal is the downtown shuttle concept.  P and Q
Streets will be used as the major retail corridor.  It connects major destinations in downtown.  It
also lays the groundwork for a future streetcar route.

For the daytime downtown shuttle, they are proposing a 13 hour service day from 6 AM to 7 PM,
which serves the weekday downtown daytime businesses and workers.  The downtown
nighttime shuttle provides nightime service on Thursday, Friday and Saturday nights.  Both the
daytime and evening shuttle will be a free service to riders.  The buses would be uniquely
branded.  They are serving the University and Haymarket.

Several adjustments were made due to the public input.  These included expanded routing for
Gaslight Village, “O” Street route redesign, Orange route at 70th and Pioneers adjustments,
neighborhood service and routes, downtown shuttle, Saturday service for West A, expanded
routing for the red route, the brown route, and Kawasaki.

Several considerations were discussed for future expansion.  This would require additional
funding.  The top items people would like to see improved are expanded evening service,
increased service on key routes and service in new generators and new neighborhoods.
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There is also a capital improvements plan that is part of the proposal.  These are contingent
upon funding and include vehicle replacement, bike racks on buses, a new downtown transfer
facility, an additional transfer facility, Park-and-Ride, future streetcar service, transit
enhancements, real-time bus tracking/AVL technology, bio-diesel fuel program, security
enhancements, and new fare boxes.  

The next steps in this process are to get final approval from the Council to move forward with
implementation.  They are also prepared to do a very intensive public outreach effort.  They are
anticipating a June 2008 implementation date.

Cary concluded his presentation by asking if there were questions.

Camp asked about the success at the Kawasaki plant.  Cary responded that there are
approximately 60 passengers per day, which is very successful.  The route times were based on
their current work shifts.

Camp asked about the concept of base routes.  Cary stated that this plan does not delve too
deeply into base routes.  This plan focused on redistributing the existing amount of service the
best way possible.  

Emery asked if there was a plan to deal with the budget cuts.  Cary stated that they used
existing budget numbers in this Plan.  

Emery then asked what the decision was based on not to run the neighborhood routes on
Saturday.  Cary stated that it was due to budget constraints.  

Svoboda asked why there is no fare on the downtown shuttle.  Cary stated that other similar
cities have experienced very good results with free fares as people are much more likely to use
the service if it is free rather than even a very nominal fee.  

Spatz asked how long it would take to provide information on base routes.  Cary responded that
would be a decision made by Larry Worth, but he would expect that it could be done in a matter
of a few months.  Further discussions would also need to take place on the definition of base
routes.  Newman added that this process had a professional consultant who has assessed
every aspect of the system.  There has been a great deal of public input as well.

Camp asked if consideration was given to using SmartCards.  Cary stated we have the
technology so it is a possibility.  However, that would work better if there is not a fare-driven
service in downtown.

Camp asked about the cost per rider.  Cary stated that he could provide that information but
does not have it at the moment.  They looked at every single route and how it performed.  They
changed some routes based on that information.

Eschliman asked for clarification on the 10-minutes stops.  Cary stated that the 10-minute stops
are for the downtown shuttle.  The other routes run every 60 minutes except during peak hours
they run every 30 minutes.

Svoboda asked about the services being provided on the revenue neutral strategy.  Cary stated
that the south Wal-Mart was strongly recommended by the public.  He noted that some services
were not possible due to the budget constraints.
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The meeting concluded at 11:00 a.m.

Respectfully submitted,

Michele Abendroth
Planning Department
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