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Pre-Council: - Outcomes and Indicators

Last time we went through the first 5 outcomes, Safety & Security, Economic Opportunity,
Health and productive people, Livable neighborhoods and Effective Transportation.  We have
three left for this session. Environment Quality, Accountable Government, Identity Lincoln.

Each department will give a brief minute or two on public points of interest, during these
meetings I ask for your questions and feedback.  

Environmental Quality

Health Department

Bruce Dart – Involved in enforcement of Environmental Health issues, such as insuring
Environmental. Quality hazards don’t become a risk issue to our citizens.  The broad discussion
at the Environmental quality meeting is that as Lincoln continues to grow, and we continue to
annex and develop property.  We have the capacity to address environmental quality issues.  We
have some annexation issues that were just on the city council agenda. In addition there are more
wells systems that we have to ensure aren’t breaking down.  We are involved in environmental
issues from enforcement and response perspective.  But when it comes to the session and
budgeting we have the capacity to address environmental health issues and environmental
quality issues as they affect the overall health status of our community.

Parks & Recreation

Lynn Johnson- 2 things, the Pioneer Park nature center programs are part of this outcome area.
Conservation of environmental resource is one of the activities we’re involved in as coordination
of the Saline Wetlands partners.  We don’t fund that but the staff person who works with that
program is supervised by our staff and paid by grant funding.   Wilderness Park is a huge project
of ours. 

Public Works

Greg MacLean- Overlapping Public works activities with some of the activities with of the
projects we have talked about already.  Saline Wetlands, Flood plains those types of things
overlap from a storm water standpoint and we do have important responsibilities in that area. 
We touched a little bit on efficient energy usage too.  Public works and the environmental
quality portion of it comes from management of Wastewater and solid waste a big part of public
safety and public health we need to prevent human exposure to waste products.  The core goal is
to provide safe and accurate water.  



Council: is drinking water the highest environmental concern?   Bruce states it is an extremely
high priority.

MacLean-Safe drinking water is essential to the community.

Council- some of your priorities are dictated down from the Federal Govt. and you have to do
those things anyway how do you decide.

Hoppe- It was kind of a struggle we really are concerned with the issue of what can we do with
mandated items.  But we decided to try to debate the merits regardless of the funding source or
what level of government says we have to fulfill certain requirements. In part because we think it
is important that bodies of state and federal govts understand the things they mandate us may not
be our highest priorities as the city or highest priorities of the citizens of  our community.  Its
important for the public to understand that many of the programs that they see as not necessarily
high priority and should be cuttable are not.  Some of the mandates that do require us to spend
some general fund dollars.  It’s complex but its worth pointing out to people what is beyond their
touch and what is not.

Council: If you had your way those would be priority items that would be pretty low? 

I think you saw some of that in a couple of these things, effective transportation. 

Planning  Marvin Krout…MPO requirement of Federal govt that if you want to spend their
transportation dollars, we get 10 or 15 million dollars a year, that every metro area over 200,000
people has to be made up of some diversities that makes up metro area, Lincoln is very dominate
, so we do have the Mayor’s executive, we have the City Council chair who sits on it as well as
two county commissioners.  They are the final decision body of all those funds, which are
federal funds for transportation planning.  The fed govt has lots of requirements that go along
with that establishment of this separate organization.  In Omaha it becomes a more difficult
process.   It’s a requirement to have this organization to do periodic plans, to do certain kinds of
plans that meet the federal requirements of that particular year.  We are inspected every three
years they look at our program to see if we have done everything that we are supposed to do.  If
we come out of compliance the threat is that you won’t receive the federal funds.  Some of the
federal mandates in some ways pay for themselves.

Accountable government

Larry Williams

Human Rights Commission

Civil rights agencies are charged with eliminating racism.  We are arguing at all kinds of
conferences rather or not that is a realistic goal.  Can you actually eliminate discrimination
throughout your community?  Many civil rights agencies are being challenged both at the state
level also at the local level and the federal level by the office of management and budgets to



justify their existence. Emphasizing good customer service with the folks that come to your
agency is crucial.  The most important thing that we do is the enforcement of title 11, which was
adopted by our citizens back in 1966-67 through an election. This is when the commission of
Human rights was founded.  1969 was the actual year that they had the first director making the
40th year of existence.  To enforce what the people of Lincoln adopted back in 1966-1967.  We
do conferences, outreach to the schools, etc.  

Citizen Information Center

Diane Gonzolas

Performance measures look at things like how many new releases we have done how many
programs we’ve done on channel 5.   Looking at the impact that is having on the city, where
people are able to take action or form opinions or recycle or come to a town hall, what their
doing based on the information. We are putting out there.  We’re the communications bridge
between the city government and the public.  We also serve city departments as well as help
them get out their messages.  Our indicators are set along the lines of how can we tell if we are
getting the information to the public. And how can we better help the departments get their
messages out.   Looking through the various goals in accountable government it deals with a
wide range of things from personnel to county standards.  Priority goal number 2 is to provide a
way for the public to be able to access city services and participate in city government. So that
people know what is going on with government. 

Budget 

Steve Hubka

We’re the finance department.  Keep track of funds and process transactions.  A lot of these
services are internal within the city.  Our goal is to be accurate in all our transactions.  Also we
provide service to a portion of the city council and the city clerk’s office once again accuracy of
recordkeeping is important.  

City Attorney

John Hendry

Our outcome part would be to protect the city’s interests we are understaffed.

Civil litigation caseloads have increased.  We are moving forward doing an expectable job. 
Short 1 attorney Miki Esposito has left.    

Council asked if we are short one attorney. Hendry responded yes.



Hoppe

There are not a lot of things in here that we can not include in the budget.  Would be hard to run
the city without a city attorney or comptroller and the communications that we have in place to
notify the public of what we are doing and allow us to be more accountable are the ones that are
a little lower rated in the tiers.  But it would be very difficult to do with out them.  It has been a
challenge to decide how we need to deal with those from a budget issue.

Identity Lincoln

This is outcome that describes the type of activities that make up the city.  Make a safer
hometown and think about our future and what we’ve evolved to.  Pioneers Park is a good
example of that.  Along with other things that are coming about Including Antelope Valley and
things of that nature. 

Urban Development

Dave Landis

Two areas we have responsibility for Antelope Valley is one.  West Haymarket is another.

Planning

Marvin Krout

For planning a lot of this means designs.  Lincoln has very carefully planned city structures the
capitol is one and by itself is a tourist attraction.  There is a state law as well as a local ordinance
that creates a capitol environs commission. Study show that need to turn our image around, with
a higher quality of design and beautiful appearance in our community we escalate and try to
attract higher paying jobs and employers.  

CIC

Diane we mainly have 4 city sponsored events, Abe Lincoln, marathon, 4th of July and parade.
Are events that probably would not happen if it were not for that city sponsorship.  There are
other entities in the city that do events updowntowners has celebrate Lincoln.  The other way
that CIC is involved in that Dave Norris is very active in the events team working with all the
different event that come to the city.    



Lynn 

We want to celebrate what we have.  Places like sunken gardens.  Some things we want to get
together as a community and celebrate 4th of July celebration is a good example there.   We want
to do things that attract people.  Like the Lincoln Marathon brings in a lot of outside people to
Lincoln.  We want to reinforce and help downtown to be a vibrant area and the antelope valley is
part of that.   There are low tier priorities if the cascade fountain on 27th and capital parkway is
not operating we may very well hear about it.  But we said if we prioritize things, sunken
gardens is one of those places that is part of the identity of this community. 

Council- Are we considering bring new events to town?  

Lynn

We have been having an ongoing discussion with the updowntowners  and as we bring out new
event space like Union plaza there’s discussion about  having community space in part of the
west Haymarket building.  Trying to develop an events plan, a strategy plan to identify the kind
of events we want to have happen here.  We have had some discussion about once we have new
spaces how to qualify them. 

The council encourages to be kept in the loop of what they can do to help.  

What are those elements that attract people to live in Lincoln. Youth sports for instance

Krout

When you build around your strengths you try to create something that’s genuine and not just
start from scratch. Youth sports for instance in things we are doing hopefully out through the
flood plain.  West Haymarket is going to build strength by having all kinds of activities and
certain kinds of sports the Lancaster events center. 

Diane Gonzolas

Having a designated events space outside. Lincoln loves going to festivals and things outside. 
Having infrastructure in place and infrastructure space.  Is one of the things they would design
with the event space would be a way to control the access.  If those things are built in you don’t
have to recreate those things every time.  It does give the community a lot more opportunity to
step forward and say can we have this space because we want to do this event. It really opens it
up a lot.  Right now there are just a few organizations that have the expertise to put an outdoor
festival on a hard street.  That is all we have right now is those hard street.



Hoppe

A big example was this summer we had the Zoo bars 35th anniversary celebration it was very
successful.  

We would bring ordnance chance to you to allow us to be a little more flexible in our application
of events ordinance.  We are trying to accommodate folks so they will have that spirit that it
brings to our community.  

Council

There is a difference between tourism and providing events for the people that are just right here
in Lincoln.  When you are doing that you are recalculating revenue internally, but tourism is
actually at least from a chamber standpoint an economic opportunity item.  So how did tourism
land here at the bottom, rather than economic opportunity?  

Hoppe 

I’m not sure it landed at the bottom.   I’m’ not sure the community understood what Identity
Lincoln meant.  

Take more into consideration the order of the goals within each outcome.  Yes, tourism is very
important. 

In conclusion here, this outcome/indicators is on the website and we’ve gotten a lot of feedback,
municipal band folks were very much pleased to see tier 3 & 4 in municipal band concerts.  

We’ve instructed our directors what will happen here this week.  The first submissions events
from tier 1 programs their conclusion first followed by tier 2, followed by tier 3 also pay
attention to each of the goal priorities within. There probably isn’t enough revenue to soley
cover tier 1 and tier 2 and they may have to make some choices between tier 1 and use the goal
priorities in doing that and than finally to loosely take a look at the citywide outcomes.  Last
week the public clearly told us that safety & security, economic opportunity are 1 & 2, 3-6 they
were kind of all over the place, either one could of finished 3rd or either one could of finished 6th.  

I guess we ask you all how you feel about what the next steps are and making sure you’re
involved in helping evaluate these programs.  This right now represents a group of directors and
the Mayor and some of the office folks who put this thing together for the community to view
and the City Council to review.  We’re wondering if you all might want to make this a resolution
maybe talking about moving different outcomes to different places.  If you all want to weigh in
here and let us know what priorities you would like to see followed as a group to better expedite
the process.  



Council 

We could probably talk about this on Monday at our noon meeting.    What were your visions as
to where you would like the council to go with this. 

Hoppe 

Look through this and put together a resolution on what you see the priorities are.  And what
tiers different programs should be in.  You then examine what we put forth to you in the budget. 
We make a presentation on why these programs are in the budget and why these are not.  We
justify this on the outcomes and indicators that you all would have criteria like this in place to
counter argue.  For instance ..we think that’s a tier 3 program not as important as this tier 2
program.

I feel all the directors would say that they’ve gotten far more ideas on how we wanted the budget
to be put together than they ever had in the past.  We have laid out for them this is the path we
want you to take.  We would like you all to weigh in with the path you would like them to take
as well.   

Council asks Did you want us to stay within the parameters of the eight outcomes.

We’d like to see you stay within the 8, re doing the 8 would be difficult.  We would like to get
agreement on goals.  We are open to debate about which goal priorities, where they should be,
whether the goal is structured correctly, should that be a goal we are trying to achieve.  

Suggest if their ways as we go through this process.  That it is important that we identify who we
can partner up with to achieve any of these goals.  Whether it is university, county, state, the
chamber, 2015 where the goals are similar.  We have a lot of area such as image what people
think of the University lot of times is what they think of Lincoln.  If there’s ways we can team up
in local agreements coop ventures, public, private we need to keep that in mind as to maybe
we’ll get some help achieving some of these goals.  

Dismissed @ 4:47pm
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