MINUTES

PRE-COUNCIL MEETING
Monday, May 11, 2009
10:00 a.m.
Conference Room #113

Comprehensive Plan Annual Review, CIP & TIP

Members present: Jon Camp, Doug Emery, Robin Eschliman, Ken Svoboda; Jonathan
Cook, Dan Marvin and John Spatz absent.

Others present: Marvin Krout, Mike DeKalb, Brandon Garrett, Rashi Jain and Teresa
McKinstry of the Planning Department; and other interested parties.

Marvin Krout stated there is a Comprehensive Plan Amendment concerning rural development
policy. The county and the city share responsibility for the land in the county. The city has a
three mile jurisdiction outside city limits. There is a considerable rural area in Lancaster
County. This is the annual review which Planning staff has been doing every spring. This is
also when the Capital Improvement Program is prepared. There is also the Transportation
Improvement Program which consists of all the transportation projects for the metropolitan
area. This is a six year plan. Planning Commission reviews the CIP and the TIP. This year,
there have been relatively few requests and no requests from the private sector for a change
in land use. There is a healthy supply of lots. We expect a slow return to previous levels of
permitting in the future. At one time, there was a shortage of lots. Now there is a surplus. The
Community Indicators report talks about the economy in general and environmental indicators.
The results tell us that while construction has slowed down, we are in much better shape than
the national economy. Staff believes it is valuable to monitor the city and how it is growing.

Camp recalls the last couple of years there have been lots that could be split. He questioned
if there is a breakdown of the buildout part of the city. Krout replied that those lots have not
been counted. There is a small number partly due to housing in the city. Our older areas are
in good condition and maintain their value. Wichita was condemning and tearing down more
than 100 units a year. Lincoln does not have those problems. A future challenge will be how
can the city encourage responsible infill of higher density at appropriate locations.

Eschliman questioned the bus system benchmark that speaks of a quarter mile. She
questioned if this was compromised. Krout believes we are at about the same percentage that
we were a few years ago. The community has grown by several square miles and the fact that
the same percentage of people are still being served is a sign that the new routes are doing
a good job of getting out to people.
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Emery wondered if the 1/4 mile is still realistic for bus service. Krout replied that a different
standard could be created for older parts of town. There are more bus riders as you get closer
to the city core. At the same time, we are providing more service and office jobs in more
perimeter areas.

Emery senses that traffic is one way. He believes people who live on the periphery are
probably not riding the bus. Krout agrees that ridership is lower on the perimeter. Other ways
to define the indicator can be looked at.

Camp questioned who creates the indicators. The report doesn’'t say. Krout replied that the
Planning Dept has been responsible for putting the information together. Staff coordinates with
other city departments. This is available information. It has evolved over time. Some of the
indicators have been changed. There are about five years of past information that can be
looked at.

Camp wondered what the process is for addressing the transportation benchmark. Bus service
seems to come up every year at budget time. He would like to see a long term policy set in
place with a stronger system.

Krout replied that other alternatives can be looked at. It would take some additional dedicated
resources. StarTran, Public Works and possibly the Mayor would want to be involved. One
of the changes that has occurred is better coverage to the core areas. It's possible to look at
alternatives.

Camp stated that it was noted that employment centers may not be in the core.

Krout thinks that focusing transit along certain corridors would be a good idea. It's hard to put
out a lot of service before the development and ridership is there. Staff will be looking at many
issues and the possibility of serving the perimeter.

Eschliman wondered if the Community Indicators Report will be available online. Krout replied
that it will be on the Planning Dept. Web page under the Long Range Planning section.

Emery commented that staff did a nice job on the reports. Eschliman agreed.

Krout stated that the Parks Dept. wants to make some minor changes to one of the
Comprehensive Plan Amendments. They would like Union Plaza to be listed as a regional
park even though it is not the proper size. They want to plan for the edge of the community.
The Police Dept. wants to recognize they are hoping to develop one or two more full service
satellite facilities with cars available. Sustainability is addressed in the 3 amendment. Energy
and efficiencies need to be looked at in more detail in the future. This opens the door so the
next major update can have a direction about this issue. The last topic is the area of rural
development policies that needed tuned up with regard to acreages outside the city.

Mike DeKalb stated that Planning Commission had a retreat last summer to talk about rural
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development issues. Staff has met with the County Board. Planning Commission will have
a public hearing on all the Comprehensive Plan Amendments, the CIP and the TIP on May 13,
2009.

Krout noted that staff is hoping to have City-County Commons meeting to see if there are any
issues that anyone would like to talk about.

The meeting was adjourned at 10:30 a.m.

Respectfully submitted,

Teresa McKinstry
Planning Department
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