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09/11/2012 
 
Lincoln City Council Briefing Notes 
 
Subject:  Fast Forward Fund Request 
 
From:  Mike Lang, Mayor’s Office 
 
General 
 
The Lincoln Airport Authority has received a $500,000 grant award from the NE 
Department of Economic Development (NEDED) to fund the installation of 
infrastructure at the Lincoln Airport Industrial Park.  In addition to the base grant award, 
the NEDED has offered an additional $250,000 for the project if the City matches that 
amount. 
 
A formal request is being made to the City Council to approve an allocation of $250,000 
from the “Fast Forward Fund” to match the State’s offer.  This funding will augment the 
installation of public infrastructure and accelerate the creation of “shovel ready” sites. 
 
While it is generally not the intent to leverage the FFF to support spec development, this 
is a unique opportunity for the Lincoln Airport Authority and City of Lincoln to 
maximize the use of their resources.      
 
Background – How did we get to this point? 
 
In 2010/11 the Lincoln Airport Authority and Lincoln Partnership for Economic 
Development jointly funded the Lincoln Airpark Development Plan. 
 
Lincoln currently has a shortage of large rail served sites in inventory and we believe 
development of this area is critical to the success of our economic development program; 
new business recruitment in particular. 
 
In 2011 the NE Legislature approved LB388 also known as the Site and Building 
Development Fund.  The objective of the Site and Building Development Fund (SBDF) is 
to enhance the economic development of the state and to provide for the general 
prosperity of all of Nebraska’s citizens by creating conditions favorable to improving the 
industrial readiness of the state. 
 
Accessing monies from the SBDF involves a grant application process.  In 2012, the 
Lincoln Airport Authority, in conjunction with the Lincoln Partnership for Economic 
Development and City of Lincoln, submitted an application requesting a grant award to 
the NE Department of Economic Development in the first grant cycle.   
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The goal was to access the SBDF to fund infrastructure improvements in an area 
generally north of the Airport runway and west of Kawasaki.  This area is unique in that 
it is in close proximity to two primary rail providers, Burlington Northern Santa Fe and 
Union Pacific Rail.  Additional work is being planned in west airpark.   
 
Project Details 
 
The overall rail park development area is approximately 350 acres.  To make the project 
affordable, the development project is split into two phases.   
 
Phase one plans are to create two large shovel ready rail sites by extending infrastructure 
(construction of a roadway, sanitary sewer, and water service lines) to serve tracts 14 and 
15.  Lincoln Electric System is planning to re-build facilities that serve the area.  
Telecommunication partners are also involved in the project. 
 
Attached is a concept map that shows the planned development area.  Construction is 
expected to begin during the summer of 2013.  Some work is also being planned that will 
enhance the marketing potential of Tract 13. 
 
Sources of Funding 
 
Preliminary engineering estimates for implementing phase one improvements total  
±$2.8 million.  Following is a breakdown of how the project will be funded. 
 
 LAA Bond Issuance = ±$1.8 million 
 NE Department of Economic Development Base Grant Award = $750,000 ($250k 

contingent on contribution from the City of Lincoln) 
 City of Lincoln Fast Forward Funds = $250,000 

 
Managing the Development Area 
 
A recommendation of the Lincoln Airpark Development Plan was to create a new 
management structure for the development area.  On September 6th, the Lincoln Airport 
Authority, City of Lincoln, and Lincoln Chamber Economic Development Council 
entered into a Memorandum of Understanding (MOU) that created the Lincoln Airpark 
Development Board.   
 
The Board has five voting members and is focused on creating the planning structure and 
resources necessary to accelerate the economic development of the Airport Authority’s 
industrial property. 
 
Attached is a copy of the MOU that defines the roles and responsibilities of the Airpark 
Development Board. 
 
This is a great opportunity to put the Airpark in a competitive position nationally by 
offering quality rail sites to businesses interested in locating in Lincoln.   
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