CITY-COUNTY COMMON
County-City Building @ 555 So. 10" Street ® Lincoln, NE 68508

County Commissioners Mayor City Council
(402) 441-7447 (402) 441-7511 (402) 441-7515
AGENDA

CITY-COUNTY COMMON MEETING
TUESDAY, JULY 17, 2007
2:00 PM - 6:00 PM
COUNTY-CITY BUILDING, ROOM 113

1.  MINUTES:
Approval of Common Meeting Minutes of Monday, June 4, 2007.

2. BUDGET HEARINGS:
Diversion Services 2:00 pm

Juvenile Diversion Services 2:15 pm
Special Needs (Community Mental Health Center) 2:30 pm

Corrections 2:45 pm
Emergency Management 3:00 pm
Weed Control Authority 3:15 pm
911 Communications and Radio Maintenance 3:30 pm
Human Services and Justice Council 3:45 pm
Joint Budget Committee Recommendation 4:00 pm
Health Department 4:15 pm
Personnel (Excluding Risk Management) 4:45 pm
Information Services 5:00 pm
Public Building Commission 5:15 pm
Planning 5:30 pm
Women’s Commission 5:45 pm
Agency on Aging 6:00 pm

3. OTHER: Funding for GIS Coordinator Position

4. ADJOURNMENT
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CITY-COUNTY COMMON
BUDGET MEETING MINUTES
JULY 17, 2007

Common Members Present: Dan Marvin, Chair; Ray Stevens, Vice-Chair; Jon Camp; Doug Emery; Robin
Eschliman; Larry Hudkins; Deb Schorr, Ken Svoboda; Bob Workman and Mayor Beutler.
Common Members Absent: Jonathan Cook; Bernie Heier and John Spatz

Others Present: Eric McMasters, Diversion Services; Jim Blue, Becky Steiner, Juvenile Diversion Services;
Dean Settle, Travis Parker, Special Needs/Community Mental Health Center; Mike Thurber, Angie Koziol,
Corrections; Doug Ahlberg, Emergency Management; Russ Shultz, Weed Control Authority; Julie Righter,
Emergency Communications/911; Kit Boesch, Human Services and Justice Council; Bruce Dart, Kathy Cook,
Health Department; Don Taute, Personnel; Doug Thomas, Information Services; Don Killeen, Public Building
Commission; Marvin Krout, Kent Morgan, Planning; June Pederson, Dee Fullerton, Lincoln Area Agency on
Aging; Kerry Eagan, Chief Administrative Officer; Gwen Thorpe, Deputy Chief Administrative Officer; Steve
Hubka, Jan Bolin, Sherry Wolf, Finance; Dennis Meyer, Budget and Fiscal Officer; Gary Lacey, County
Attorney; Rebecca Leapley, Grants; Corey Steel, Human Services; Rick Hoppe, Administrative Aide to the
Mayor; Trish Owen, Mayoral Aide; Mary Meyer, County Commissioners/City Council Clerk and other interested
parties.

The Nebraska Open Meeting Act posted on back wall of Room 113.
Chairman Marvin convened the meeting at 2:06 pm.

Diversion Services - Eric McMasters, Executive Director (Attachment A)
McMasters gave history and mission statement of Diversion Services. Programs include Adult Diversion in
Lincoln, Adult Diversion for Douglas County, in Oklahoma a Private Probation Program. Handles the County
attorneys bad check restitution and participates in the STOP program. Main two items affecting the City are the
STOP Program and the City Attorney Diversion Programs. Went over the County operations in May.

McMasters stated their request is the same as the last four years, $35,000 each from City and County. Dropped
from $76,000 in 2004. The City and County contribute $70,000 and Diversion Services turns back to the agencies
$231,000, with $153,763 going to City operations.

In 2006 had 1200 cases locally, 3,000 in the three offices. Contributions include $102,000 in victim restitution,
$95,000 in Court costs, $35,000 in Community Services hours. Had 916 people enter the Alcohol and Drug
Education Class, up 24% of city cases over last year. The largest item is the STOP program. Lancaster County
averages 12,000 participants a year with the policies set by a Steering Committee, within State Statutes. The
statute with an effect on STOP is criteria of only taking the STOP class once every three years, amounting to
approximately a 32% case decline. This is still significant with the amount turned back to agencies with fee
distribution, equipment awards/purchases, totaling $88,753. With prosecutor fees had $121,000 in 2006, which
will decline 20% to 30% in 2007. Discussion on fee structure and summary of attachment.

Juvenile Diversion Services - Jim Blue, President, CEO; Becky Steiner, Program Manager

(Attachment B)
Blue expressed thanks for pre-trial diversion services support. This past year 81% of kids graduated from the
program, continuing on with academic pursuits. Asking for a modest increase from the County of about 1.9%.
Cedars Organization continues support for this important community service, to the sum of $21,726 realizing
this as a great partnership.

Steiner spoke on Juvenile Diversion Services impact. Last year had 81%, or 727, graduate. Victim restitution
payments of $14,600 made, 15,734 hours of community service completed by discharged youth, 421 formal
apologies sent to victims, and 93% of youth who graduated had no further involvement in the Juvenile Justice
system. This past year the new addition is the Intensive Juvenile Diversion program, for youth who successfully



completed the original diversion plan and after one year can re-enter into the Intensive Juvenile Diversion
Program. Very successful and can serve 50 youth per quarter.

Discussion on the educational records component, juvenile crime trends and members expressing
appreciation for this service.

Special Needs (Community Mental Health Center) - Dean Settle, CMHC Director; Travis Parker,
Program Manager/Emergency Services (Attachment C)
Settle introduced himself and Travis Parker, the Program Manager of Emergency Services, Mental Health Jail
Diversion Program, Homeless Project - PATH, and the Special Needs Project. Historically Special Needs goes
back to the 1980's with one position, staffed by Tim Vorn, dealing with businesses, public officials, the jail, the
community, doing assessments, problem solving, and connecting people with proper treatment, or
accommodations. Parker stated VVorn serves age groups primarily from 18 to 64. A consistent component of 186
people, with 137 who suffer from severe, persistent mental illness, or a co-occurring disorder, with most clients
unemployed. The program received regional recognition from the Mental Health Association of Nebraska and
Eli Lilly Pharmaceuticals with Vorn receiving the Heroes in the Fight Award. With the mental health jail
diversion program Vorn visits the jail, doing discharge planning and service setup with offenders. An extremely
cost effective service when looking at the individuals with severe mental health issues being served.

Parker stated the amount asked for is slightly up, with the primary reason being projected cost of living, as well
as benefit increases, such as retirement based on VVorn’s wage increase. All that is being asked for this year.

Discussion on types of illnesses and medication with Settle explaining at CMHC they rely almost totally on
samples, last year giving away approximately $3 million worth of pharmaceuticals. They also assist clients with
drug company patient assistance program applications, and explain other programs available, including a
Homeless Program Clinic each morning at the City Mission. Discussion on how Mental Health and General
Assistance have made major strives in free pharmaceuticals, and how the Lincoln-Lancaster County Medical
Society and Wagey Drug are partners in this endeavor.

Corrections - Mike Thurber, Corrections Director; Angie Koziol, Business Manager (Attachment D)
Thurber stated with the Lancaster County/City of Lincoln interlocal on housing City offenders the City
reimburses the County. The attachment shows increases, broken down by personnel, other services, and capital
outlay. Other Services are charges the County pays to house prisoners outside of Lancaster County. Explanation
made of housing prisoners out of town and prices involved. A 12% budget increase, but taking out $730,000 for
housing prisoners outside the County, looking at a 4.5% percent increase. Primarily for regular contract, cost of
living, etc. With the interlocal do calculate rate to charge the City through the year and at year’s end either the
City or County reimburses the other entity. Discussion on occupancy level calculations. Attachment shows
breakdown of city, federal, county, and other occupancy Correction days. The average length is 3 to 9 days. Now
receiving approximately 1.49 million from the City for housing City prisoners.

Discussion on costs, savings on housing in different counties with Corrections realizing out of County housing
is a problem, not a long term solution. Limitations discussed on types of inmates other counties accept.
Explanation of how other counties built jails to meet needs of INS, and no longer need the beds.

The County spends about 20% of the County property tax to incarcerate people at the adult jail facility, and of
the 12.8 million to operate the County pays a little over 10 million. Discussion on how inmates are charged either
as County, City, or State offenders, and how the community has grown resulting in more offenses.

Emergency Management - Doug Ahlberg, Director
Ahlberg explained the budget at $477,797, compared to $465,316 last year. Fuels, parts, etc., all costs up. The
largest item is the outside warning centers. Have replaced 3 of the Thunderbolt Systems and added 3 new each
year, under a ten year program established 8 years ago.
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Ahlberg said on siren coverage have replaced the ‘50 vintage outside warning centers, and now into the later
Reducing the number by 3 will result in a $70,000 savings, $35,000 each to the City and County, out of Capital
Outlay. This will set the schedule behind a year in replacing those within the City. Would stay with 3 new ones,
but wait a year to replace 2 or 3 of the Thunderbolt Systems. Ahlberg stated no coverage would be lost. The
negative being to set Emergency Management back a year in going to the two-way communication system with
the outside warning centers. Also, prototyped a solar powered system and could eliminate 2 components. The
City would not lack if 3 were cut, but if more some newer parts of the City might not have coverage. Discussion
on the siren range. These are outside warnings, putting out 128 decibels, the multiple allowed. There is an
overlap of about 8 blocks for each siren located in the City and the replaced Thunderbolt Systems were taken
to County areas. We are the only County in the State having outside warning devices at State recreation areas.

On areview of equipment Ahlberg stated the trailer has been utilized by many different entities. Discussion then
focused on a backup to Ahlberg with Eagan now being Ahlberg’s relief. Ahlberg added several folks have gone
through the basic and advanced training sessions, and have another individual readily available. Ahlberg stated
there would be no problem filling his position with an interim director who would be qualified.

Weed Control Authority - Russ Schultz, Superintendent (Attachment E)

Schultz stated with increased costs they would not maintain same level of employees, 4.84 in 2007 and a
proposed budget of 4.67. He explained weed abatement responsibility as in the Lincoln Municipal Code and
Noxious Weed Control Act. An interlocal agreement turned over administration of City Weed Abatement to the
Weed Control Authority. In 2004 agreed the Weed Control Authority budget would be 50-50 between the City/
County. The chart shows inspections, and using the factor of 3, the last 3 years have been more of a 60-40 ratio.

Schultz gave Weed Ordinance efficiency suggestions. One is height requirement; two, establish applicable period
for Weed Abatement; three, notify property owners by posting at site. Discussion on where posting would be,
possible email notification, forced control, other revenues, special assessments. Question asked why the
increase in ‘06 and decline this year? Schultz stated it is a special assessments estimate, with 75% of funds
being special assessments. Emery asked what caused this large jump? Schultz replied last year they had
grant money, but not this year.

Svoboda asked if the chief inspector, and others, inspected sites? Schultz replied one handles the course
control activity, taking away from inspections. Svoboda asked if revisiting the City height requirement, with
an average drop of 1,000 inspections per year would it reduce staff time? Schultz stated maybe one part-
time person, as Weed Abatement is complaint driven and we respond to all. The Noxious Weed Program
is more pro-active with identified locations, but had to reduce fall inspections. Stevens asked if they had
$10,000 in grants? Schultz stated the amount wasn’t all grant money. Marvin commented weeds are
basically complaint driven and we are not sure if we could do less expensive but other activities are in a
fund which covers multiple complains rather than just one issue.

911 Communications and Radio Maintenance - Julie Righter, Communications Manager

Righter stated most budget line items stayed the same, or reduced. Losing 1 full-time dispatch position, and
understaffed because of the hiring freeze. Reduced the telephone line item in anticipation of monies from
the State Cellular Fund for wireless, a maintained fund for cost recovery. The wireless surge charge made
up the budget majority, but declined with cellular technology. The surge charge on cell phones goes to a
State fund and we apply for reimbursement.

Camp asked why more in revenue versus expenditures? Righter said from the leased purchase of the phone
system, and the annual payment from PSC is pass through for the phone service debt service. Marvin asked
if all calls were 9117 Righter said the Center is the non-emergency answering point for the Police, Sheriff,
and 911 calls. Process about 1,000 calls a day, with 1/3 being 911 calls, and the rest non-emergency. Marvin
asked how many are City versus County daily? Righter replied law enforcement is about 89% Lincoln
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Police and 6% County Sheriff, but do process all fire and EMS together with no split of County/City.
Marvin questioned if costs are allocated between the City General Fund and the County? Righter stated
County money is an interlocal between the City/County. The County pays 4% of whatever the approved
final budget is for the Emergency Communications Service.

Schorr said overtime isa 25% increase, an additional $50,000. Righter said it realistically budgets overtime.
Eschliman added the holiday pay is up 39% and what is fringe benefit? Righter explained holiday pay was
aidentified deficiency. Hubka said benefits would be increase in healthcare, etc. Camp added 4 people were
elevated resulting in a $5,000 to $6,000 increase for each. Righter explained dispatchers have a career path
and at a certain level eligible for reallocation and when not promoting did not have a good experience level.
Emery asked what additional responsibility is assigned? Righter replied all original duties and then
additional. Emery asked if there was a ratio of classifications, or should there be? Righter didn’t think so,
as it would limit people, with turnover in communication centers being a national problem. Svoboda asked
if there was a need for the additional responsibility? Righter replied when spreading out for 24-7 lucky to
have two or three 2's working at a given time, with 5 to 8 on duty depending on day and positions. Never
go below two channels. Svoboda asked for cost numbers, having one additional person looks as if it costs
money in overtime. Would like to know the position rate and information on savings based on overtime.
Righter replied they would take out training time, but would see benefits within the budget year.

Human Services and Justice Council - Kit Boesch, Human Services Administrator

Boesch stated the department basically has an even budget. Approximately $50,000 less, which was shifted
for the County Grants Manager position, which had been a grants manager for the Human Services office.
With federal, state, national and other departmental grants saw a need to manage. The position is supervised
by the County Finance Director as fiscal grants have gone from approximately $100,000 to $5,000,000.
Budget line items virtually static, with probably the biggest change being contractual services. The reason
is having a Juvenile Justice project, Cellular Monitors, using electronic monitors instead of going to jail.
This saved money and this year it is in the Juvenile Probation budget.

Introduction of Grants Manager, Rebecca Leapley. Camp asked if the $5,000,000 is continuing to increase?
Boeschreplied if not received from one source, seek from another, and look for federal and national monies.
In substance abuse do receive a significant amount of SAMHSA money, private dollars. Now applying for
aone million dollar grant, national, over 3 years. Camp asked if there is a reserve each year? Boesch replied
grants do not allow reserves, but do carry over. If a federal grant started on July 1 we wouldn’t be advised
until October, always a calendar quarter behind. However, after the quarter have to spend all, otherwise they
want it back. Same is true with the state. Federal money is SAMHSA. National is private foundations.

Camp asked why the Juvenile Justice Coordinator salary went up 10%? Boesch asked for the increase after
asalary audit. Steele started as an expediter, working kids through the system, and repeatedly accepted more
responsibility. There are many Criminal Justice Grants and over the last two years Steele makes sure the
programs are working, running smoothly, and also looks for innovative ideas.

Joint Budget Committee - Kit Boesch, Human Services Administrator (Attachment F)

Boesch stated traditionally JBC agencies look for a 3% cost of living raise, but this year there was a freeze
with one reason being the United Way doing some reorganization. Important to know JBC agencies are
scrutinized by the committee before recommending whether or not the agency gets funded. The
recommendations regarding program quality comes to JBC and JBC then makes funding decisions. We use
joint teams and recommendations with United Way in freezing would have given agencies the same as last
year, but was asked to cut an additional $30,000. In addition to the flat funding, and fair to 31 agencies, took
1.5% off across the board, with 2 exceptions. They are No.13, Human Services Federation Planning Process,
the only human services planning process in this community and critically essential. Second is No. 14, The
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Indian Center. They manage a joint process with 3 ethic community centers; the Asian Center, the Central
Hispanic Center, and the Indian Center, who collectively do a youth development project. Then did creative
placing of agencies. The County stepped up, taking on new agencies the City had and now requesting
$30,108 less from the City and an $834 increase to the County.

Camp asked for definition of Special Projects, No. 4, Community Initiatives? Boesch replied 5 funders met
who wanted a community initiative which would significantly make a difference. The option selected was
to attempt increasing the Earned Income Tax Credit Program (EITC). The program stresses if low income
people file taxes they would receive money. Put money in the program, have volunteers, sites, education,
helping people understand a tax check shouldn’t go towards non-essentials, but for critical items helping
them find employment. This project of $60,000 a year, with funding of $10,000 from the City, County,
United Way, Building Strong Families Foundation, Woods Foundation, and the Lincoln Community
Foundation, will bring from 8 to 10 million dollars into the community over 2 years. Once accomplished
will be eligible for a EITC federal grant.

Workman asked in the $60,000, how much is administrative and how much tax preparation? Boesch
answered if administration includes teaching tax preparation, would say probably 80% is in getting the sites
up and running. The other 20% is items like publishing educational materials, financial literacy, and
marketing. Need child care and transportation at sites. Workman asked if an accounting firm would
volunteer? Boesch said they ask for all volunteers. When organized well will still use volunteers but have
site coordinators. Boesch stated the tax preparation would be very simple and anyone here could be trained.
Marvin had volunteered and Schorr commented LIBA may be an avenue. Boesch stated agencies and
financial institutions are involved. Stevens added these people could file in June or July and not violate any
laws, as they have no tax obligation and no requirement to file.

Health Department - Bruce Dart, Director;

Kathy Cook, Division Manager/Information and Fiscal Management (Attachment G)
Dart stated they provide population based services directly to the most vulnerable, at risk population. During
the past decade have decreased 15 FTE’s with budget goal to create integrated department serving the whole
community. Reallocated, reorganized, consolidated functions, integrated staff, and changed the program
somewhat. Reduced supervisory personnel and redirected some FTE’s to direct service. The goal isensuring
resources are performance aligned. Cuts means some loss of service but less than anticipated.

The 94% budget included supervisory reductions and filling vacancies with lower direct service positions.
Have request for no early retirements and not hiring 3 positions. Includes reduction of five .55 FTE’s,
one.75FTE and one.5 FTE. Will share GIS analysis position with Information Management through a grant.
Other FTE’s reassigned, with efficiencies reducing the service loss impact. The .5 FTE Senior
Environmental Health Specialist, Indoor Air, reassigned resulting in savings but cutting services in half. The
.5 FTE environmental Health “Y” program eliminated resulting in fewer pool inspections and longer time
for inspections and permits and one vacancy eliminated.

The major budget increase is an addition of Tech Service for the new addition. The debt service total
increase is over a million dollars, the City’s General Fund share is approximately $291,000, the County’s
General Fund share is $508,00. The Grant Fund indirect cost will fund $230,000 a department. The total
actual increase in General Fund for the City is $148,000, for the County $480,000. Camp said the ratio looks
like staff reductions with the same supervisory levels. Dart stated they eliminated at supervisory level, and
wanted to direct more people into direct service. A goal was ensuring proper allocations to serving the
community not removing the ability to provide.



Camp asked how many patients receive Dental Health Services? Dart replied between 6800/7000 visits a
year, serving 3,000/4,000. Schorr asked what percentage is General Assistance? Dart said at one time were
75% children, 25% adults, but now seeing 50-50%. The vast majority of adults are GA patients. Before with
75% of children on Medicaid we were reimbursed. Schorr asked if extending the 6 week wait do they see
more complex problems, and if they monitor? Dart said some adults have probably not had any dental care
throughout their lives and with overall health there’s a huge tie to oral health. Don’t want to delay, but
resources only go so far. Cook added some clients need antibiotics for infection as they can’t numb enough
to do dental work, and reiterated the adults have no resources. Camp asked if they work with the Dental
College? Dart stated they have a very close partnership with the Dental College. Cook added they have an
agreement with the College where we pay half of what they would receive from Medicaid and the College
donates the rest. Essentially we pay $1.00, and the Dental Collage pays $4 of expenditures.

Camp wondered if community organizations could form a combined consolidated Dental College fund?
Dart stated even with the Dental College, Health Department, and Peoples we haven’t kept up with the need.
People’s has one dentist and a part-time general hygienist. If People’s is to remain viable they need paying
patients but 75% of patients are uninsured. This worsens even as more resources are put in. Cook said they
consolidate on emergencies and their program takes both People’s and their emergencies, getting the
authorizations for the Dental College. Schorr commented it may be an advantage having a City Council
representative on the GA Monitoring Committee as GA is one of the County’s larger budgets impacting
several departments. Schorr stated GA has discussed dental, the joint assistance program and have had
discussions with CenterPoint, Health Department, and the Community Mental Health Center.

Marvin asked if they could make this cut work and not wind up worse, needing other services? Dart replied
they wanted additional dental hours, and nervous on this particular cut knowing what oral health does to
overall health. Eschliman asked if they talked about dental health supervised at the City level, having the
City take the money and get grants? Cook said part of the problem is this population is not well accepted
by private providers. Dart added the Dental College and People’s only have so much capacity, for People’s
to take on $600,000 it would not cover the cost. Cook added they saved on supervisory by getting outside
additional funds with 2 full-time hygienists paid from grant funds. Schorr said there it is a good partnership
with People’s Health Center and it is the intention for GA patients to find a dental home, a medical home,
so they aren’t permanently served, but in transition.

Eschliman noticed an increase with animal control and the Humane Society but didn’t see provision for a
new facility. Hoppe said it’s considerably more expensive to build a facility, and operate, so investigating
how to progress. Working with the Humane Society and willing to extend our contract. Camp asked if the
number of dogs/cats to be altered this year is estimated at 110? Dart stated it is within budget, a grant, and
have been doing for animals belonging to low income people.

Personnel - Don Taute, Director

Taute gave explanation of the interlocal establishing Personnel as a City/County Department with funding
levels based on employee ratio, City versus County, and the Public Building Commission. The City pays
63%, County 35%, and 2% from PBC. Essentially had one retirement and requested to fund at a lower level,
and for the two entities requested but not funded. Taute said their full time equivalent has remained status
quo for probably 10 years. Did add a position 2 years ago, having lost one in the ‘90's and now this
retirement position. Also have changes with negotiations. From an employment standpoint started the
electronic application system 3 years ago. Between 02 and ‘06 saw increase of a million web site hits to
2.5 million last year. The number of requisitions/applicants varies but in 05 saw a significant spike, from
8500 to over 17,000. One reason was ease of computing access. Last year just under 11,000, with 307
requisitions on the City side, and 248 for the County, with applicants totaling10,835 for 500 requisitions.
We have 2 employment technicians to screen and determine the qualifications of all requisitions. Only 20%
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of applicants advance, and 80% are notified they did not. Email responses increased to 7900 last year, a
significant savings.

Do oversee police and fire retention. Requesting funding for a cost time addition level, additional data
processing monies, associated with implementing, keeping up with and fine tuning the electronic personnel
payroll application system going on line in October. Will be both City/County, and more web based as
opposed to the main frame. Marvin asked if the payroll system has a positive or negative impact? Taute said
the amount of money requested would cover every need, with the idea of making more efficient and easier
to use. Until running do not know whether it’s going to impact from a greater cost entry stand.

Eschliman asked if the Post Employment Health Plan (PEHP) is negotiated with union contracts, or recently
started? Taute said the first group was in ‘98 and believes the County and City have had a program since.
Beneficial for the City and employees as it is a pre-tax benefit, not taxed when paid out on retirement. The
City, County and employees save on FICA contributions, a pre-tax benefit. The amount is negotiated, set
and uniform for each group. Eschliman asked why affirmative action wasn’t within this department? Taute
said there’s considerably more than recruiting. That position relates to having a diverse workforce, and also
trains, and investigates discriminatory complaints, etc. Taute added their office doesn’t have the staff, or
time. Taute stated equal opportunity principles are involved in hiring, and are required by law. We look at
positions which may be under-represented, advertise to the public rather than County and/or City first, and
try to get a diverse applicant pool. Eschliman asked if their office takes the complaints? Taute said answered
not directly, the Affirmative Action Program outlines the process for both City and County on filing.

Information Services - Doug Thomas, Manager (Attachment H)
Thomas stated top line significantly downsized. Next year have 2 FTE deductions, down 4 positions over 4years.
Do control operating budget having to do with our operation. Another component is Path Through, technology
expenditures where we pay and bill the departments. Next year the operating budget is down 2.04%, but with
increase of Path Through is about a 1.4% reduction for operating and Path Through. Thomas said on support
issues have grown in terms of PC’s. In ‘97 had 1,050 PC’s and in ‘06 had over 2700 in City and County, 15 on
servers and 1100 printers, basically supported by 10 people. Highlights of major events given. Had the continual
in printers and PC’s, but see a little trail off. Still continuing are required software and hardware upgrades, and
increase in servers. Systems going to a land based environment.

Thomas stated they were retooling staff more into the network area. The budget has been relatively flat in last
4 years. For the City basically $69,000 less than last year, downsizing done by FTE’s as opposed to salary. We
maintain a fiber optics network, and all highlighted items obtained through a franchise agreement with Time
Warner. We received $750,000 last year allowing us to close all individual fiber spokes into redundant range,
so if case of a fiber break all offices continue to operate. About $500,000 went into construction of fiber and
$250,000 went into switch upgrades, positioned with voice over IP and Power over Ethernet. Thomas continued
saying more of the offset of LES has gone to laser printing and the click count. On equipment down about
$90,000 and basically done for next year, outside of Siege, which is a Criminal Justice system. Do have internal
maintenance costs and we continue to replace terminals, and transition more into PC’s.

Service category up about $80,000 with contractual the first component down. The largest item is no fiber
construction because of Time Warner, as well as disaster recovery. Did have consulting and testing and
revamped our disaster recovery fund in-house, with nothing budgeted for next year. The traveling mileage is up
and we do as much regional training as possible. The utilities, made up of 4 different components, down about
$26,000. The largest being the Lincoln Police Department down around $10,000, used off a point to point line,
the affordable DSL’s. The fire department in addition to the DSL rates have savings due to fiber insulation we
did on some loops. Workman asked with the new jail, how definite are the fiber optics? Thomas said they now
go to Cherry Creek, with the location talked about on the south side of O Street. Would go from the fire station
on 2" and N. Also if we go north into Airpark, might create a ring. The amount was$15 or $16 a foot to install.
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Marvin heard of a storage system used on the County side. Schorr replied it’s called TRIM and asked if Thomas
was familiar with, or could compare or contrast to what the City uses and any comments about integrating?
Thomas answered TRIM is a document management system, important in getting more people to the same
document with really good components on records disposition. The City Clerk looked at TRIM, and we wrote
them an in-house application using free tools, basically doing the same. Thomas said theirs is probably not as
robust in terms of disposition but could be upgraded or modified, giving the component, adding it works well
for it’s designed use. Marvin said possibly a presentation, and whether it’s something which would work for the
City, or you think the in-house modifications? Thomas replied they don’t see a real need to spend, but Thorpe
has worked with Public Works who showed some interest but backed up a little. Thomas stated they wrote the
City Clerk’s system in the late “‘90's, in their base, web available, and modified to access. Anytime a County
application comes we look at leveraging. Probably is up to the department if they want to spend the money to
invest. Schorr added on Tuesday, August 28", going to have a TRIM seminar on it’s application and uses.

Camp stated in looking at supervisory versus staff, benefits/compensation, you run close to $100,000 per FTE.
Thomas replied with benefits. Camp commented it is about the highest in the City and suggested the Law
Department look at having two tiers, with the higher of department heads, supervisory people, but then work with
the second tier staff and not necessarily going to one of the high paid positions. Thomas said as an example did
have a retirement and had a promotion, but he kept his old duties plus the new. Now have one of the top project
managers. Have not hired for probably five years, and haven’t filled the retirements. The jobs are high paying
but comparable and market driven. These are highly paid positions in private industry or the State, and do not
think we’re supervisory heavy.

Public Building Commission - Don Killeen, Administrator (Attachment I)
Killeen stated on the budget summary is a detailed breakdown of expenses on managed buildings with the budget
being pretty much a maintenance budget. Operating costs reflect %2 of 1% increase. On the revenue side
reflecting a little over 1% increase, most from State agencies with escalators in the lease. On this campus the rent
remains the same. There are 2 buildings with increased rent, one the Downtown Senior Center reflecting a 2.7%
increase, most in utilities. The other is the 27" Street Police Building, a 2.9% increase. The Health Department
Building has a 7.5% decrease in rent level, due to a decrease in utilities because of the new coupled system. This
is an example of energy conservation paying off, with rent basically set at expenses. On the capital improvement
side, one project currently is the Courthouse Plaza and related issues. Courthouse Plaza is under reconstruction
and departments will relocating there when complete.

The lower portion of the handout reflects the tax levy and commitments. A large portion committed to the Master
Plan Bond payment, the project to build this building and renovating the Hall of Justice. The Courthouse Plaza
bond issued for the acquisition of the building, the parking bond differential reflecting the bond on the north
parking lot. Revenue comes from a variety of sources but still a short fall of $109,000. Hope to pick up as there
are roughly 100 stalls not leased. The lowest is the Courthouse Plaza Capital Improvement Project.

Schorr asked as we move forward with the jail project, will it show up? Killeen said if the PBC were to do the
financing would reflect because of the bonds. Otherwise, may show as the redevelopment of the old jail space.

Camp asked why does PBC own the 27" Street Police Station? Killeen replied they do not own, when it came
on line we were asked to take on and legal counsel deemed there was enough police relationship with the jail
and County Sheriff to justify being operated by the PBC. Camp asked, operate but we don’t own? Killeen stated
right and also true at the 233 Building, strictly a City owned building but with joint operations. Camp asked with
the 27" Street sub-station why don’t we do the Courthouse Plaza in place? Killeen answered we do, as part of
the City’s properties. We handle cleaning and maintenance calls, and bill directly. We handle through the small
budget on City properties and budget. Camp asked if there were other City and/or County buildings not
maintained, but cleaned by PBC? Killeen replied they take care of a variety of County and a few City properties,
with a relatively small staff. As more added have had to increase staff, some on a part-time basis. PBC is called
to the Fire Stations to do maintenance. Do environmental, any item we are licensed to deal with, on most City
and County properties. Manage the Ag land for the Water Department of Ashland, and the ag land leases for the
Parks Department.
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Eschliman noted their personnel budget went down. Killeen stated they reduced when employees retired. Also
not adding staff, just absorbing duties with existing personnel. Eschliman said in some buildings you do cleaning,
in others you have the maintenance. Killeen said it depends on staff available. We will be called, and take care
of, minor problems. Killeen added to considerably expand their operation would need more people.

Planning Department - Marvin Krout, Director; Kent Morgan, Assistant Director; Jean Walker,
Administrative Assistant

Krout stated the Planning Department facilitates and promotes development which is efficient and high quality
in both the City and County, and do through meaningful interaction with customers and the larger community.
Their mission statement. The Mayor’s recommended budget for the Department for ‘07-08 is 1.56 million,
including $255,000 in TL Funds, federal funds Cities and Counties receive annually, which Congress earmarked
for transportation planning, not construction projects. The Planning Department being the administrative staff
responsible for administering the funds.

Krout reported the 1.56 million is $60,000 less, 3.7%, than the budget for ‘06-*07. One current position unfilled,
and there will be a discussion on a GIS manager. The GIS manager position adds $14,000 contributed towards
the total of $78,000 from the Planning Department budget which basically is City and County funds, a 80-20
split. Included $64,000 which we were expecting from 6other departments and agencies who had pledged and
the recommended budget does not require any additional staff reductions. Did make a staff reduction last year
to meet goals, but are able to make the 94% goals of the Mayor basically by shifting funds, approximately
$78,000, a little over a department full-time equlivant, from General Funds to the TL Transportation Fund. Have
2 people in Planning this past year supported by TL Funds, and 2 transportation planners supported by federal
grant funds. The proposal is we will take an additional $78,000, divide the funds among several people for the
portion of time spent doing transportation planning, meeting the federal requirement.

Krout stated they are trying to do more with less. First, Planning is gaining efficiency by having a City County
Planning Agency. In Omaha, and Bellevue, there are 3 separate planning departments, and each department has
their own administration, rules, software purchasing, etc. We have efficiencies by consolidating the functions
in one department. Krout said they do compare themselves with other community agencies, with the most recent
comparison showing with this budget we spend $4.53 per county resident, which compares very favorably.

Since “90 the number of general funds supported FTE’s shrunk 28% from 25 to 18, while the County population
increased 40%. Last year responded by eliminating a position, the counter planner position. Planners now rotate
responsibilities of the application and first public contact, etc. We manage but are becoming very lean. Last fiscal
year had fewer special permits and appeals to boards of zoning than in ‘01-*02, a positive. If we have less people
needing special permits and hearings to get variances and waivers, and trying to simplify the ordinance. In ‘01-
‘02 there were no text amendments, last year there were 23. This year seems like 2 or 3 in every docket. Working
on streamlining for efficiencies and continued good service. One is streamlining the development for view, which
means less work and time for the applicant.

Krout stated they use technology to expand capabilities providing information and planning, while reducing time.
An example would be a tax role/property owners notification list. With GIS, Geographic Information Systems,
can create a radius and provide labels faster, simpler, and less costly, and use emails to a greater extent. Our web
page has 2,000,000 hits a year which is second only police and personnel. The more we provide self service
information the less people walk in, or call. We will continue with improvements to our web page.

Eschliman asked for example of administrative amendments. Krout stated it would be building the 123 space
underground parking garage and a minor expansion of the surgical center. Eschliman said it seems flat, but see
landscape, recreation plans, development and occupancy schedules went from 364 down to 275, will it go back
up? Krout replied there has been some activity decrease. People still making plans and is why we haven’t seen
a big change in class, changes of zone, or a big push in annexations. Svoboda asked for clarification of the
$71,700 contractual labor, which has been going down. Krout said the main aspect which went down was
because for years had $50,000 a year to do studies which helped us meet the goals listed in the Comprehensive
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Plan, doing build through studies, which led to the ordinance we have. Currently working on a lighting study,
looking for specialized, technical expertise. The total for the lighting study was $26,000.

GIS Position Marvin Krout, Planning Director; Kent Morgan, Assistant Director

Krout stated this position resulted from a consultant study on improving effectiveness and efficiency using GIS,
the use of electronic technology of maps and data together. The study was supported by 8 departments, and
agencies including LES, and the NRD. The key recommendation was in order to have better coordination and
pay off for work each department does, and potential cost savings and efficiencies, we needed an in-house
position to coordinate departments and agencies. Morgan has done a marvelous job informally as committee head
for 15 years, but taking the next step was the key recommendation. Last year saw recruiting efforts begin and
then frozen with departments/agencies stating they were not sure they would maintain as a City position. We
asked the County Board to create a County FTE. The results of recruiting was basically the budget wasn’t
enough to attract a qualified person. The County authorized position for the FTE has a lower salary range and
benefits. This position requires not just strong technical skills but inner personal skills to force some coordination
with department heads. Now have different people, in different departments, creating land based maps, but there
are opportunities for pooling purchases, software, hardware, and having in-house training. This position now
supported by all of those departments and agencies, and if we recruit now the way to do is create as a City
position. A City position but believe the other departments/agencies, using non-general funds, would make up
the $14,000 difference, so it would be a zero general fund impact on the Planning Department’s budget.
Marvin asked if no additional funds needed, what is needed from the Council? Morgan replied a City FTE
authorizing a certain salary range and taken out of the City Administration. Marvin asked if there needs to be
an FTE position on the budget book, and couldn’t the Mayor create an FTE in the middle of the year? Krout
replied not in the General, they can but can’t add or appropriate extra money where an internal service or
enterprise is funded. The Mayor could authorize an FTE, but couldn’t up their budget. Schorr asked why would
recruiting be more successful as a City than County position? Morgan replied it’s a combination of salary and
benefits, adding they offered to two people, now with different jobs being offered more. Schorr asked if the
Mayor was supportive if you go to the entities, ask for more money, making a more attractive position, and move
to the City side? She thought the position was cut, and now back? Krout answered the position was cut, and they
thought they would be successful recruiting for County position. Svoboda asked if it would be cheaper for all
if it remained on the County side? Krout stated they feel this has to be someone who is here full time.

Camp asked if there are budgets for $78,000, and we move to the City we’ll need an additional $14,000? Schorr
added $14,000 was the County’s part last year. Morgan said the total is divided among 7 agencies paying equal
amounts and stated it is their General Fund, and is not so much the position offered initially, but long range
potential for position and benefits. Workman asked what would be the County’s share? Morgan said whatever
itwould be from the County Engineer and Assessor, two equal amounts now. Schorr said she would like a dollar
amount. Morgan said $14,556, about $2500. Schorr asked how it is a City position with putting in zero? Morgan
replied Public Works, Building and Safety are contributing. Marvin asked if there needs to be an amendment,
and if there’s a need to put a position in, through votes or approval, we could work through. Krout said Morgan
has talked to all their directors and they’re on line. On the City side would be Building and Safety and Public
Works funds going in. Stevens asked why this couldn’t be a county position? Morgan said now it is, but deals
with County versus City benefits. County salary is around $85,000, City would be in the 90's probably $95,000.

Eschliman asked if they generally go for benefits, or salary, or both? Morgan said in this case thinks both as the
salary offered was more than both locations but benefits lower. Believes for someone who has been in the
workforce for 15 years having a choice of 4 weeks or 0 vacation it would make a difference. Schorr asked if
these items couldn’t be negotiated? Discussion among members.

Agency on Aging - June Pederson, Director; Dee Fullerton, Accountant (Attachment J)

Pederson gave figures on population. Number of people 60 and older was 33,727 in 2000 census and now over
37,000 people. The population age of 85 and older is growing by 71%. These people come for services, so the
need is increasing. The number of staff has been cut by 11 members in a 5 year period. For this budget, we were
asked to cut $753,000, 22%. Pederson said an important component is the senior meals offered, serving 325/350
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meals daily, amounting to about 80,000 meals this year. The peak was 120,000 meals in the early ‘80's. We have
seen a reduction as have all centers throughout the country for a variety of reasons. Pederson stated they looked
to save money in the kitchen and worked with Walla, from purchasing. He develop bids for someone in the area
to provide meals, so the Agency could close the kitchen, and eliminate the staff. The end result was only 2
Omaha bids for slightly more than us making the meal, but coming from Omaha everyday. With Nebraska
weather wasn’t sure they would arrive everyday and not enough of a savings.

Purchasing also found a new vendor for raw food/groceries, who provides at a significantly reduced cost. Will
save about $40,000 in food costs next year, and we’re asking clients for an increase in their contributions. The
Older Americans Act requires a small box be placed within the ActiAge Centers so people can put their money,
or not, into the box. Federal law requires it to be a contribution. We presently ask $2,and subsidize significantly.
On raising to $3 people who can will make the contribution, and believe we’ll collect $4,000.

Pederson reported when first going through budget was able to find approximately $200,000 in savings, but
expected to find $309,000. She proposed cutting the Calvert Center, as they were remodeling, and looked for
a new location, with a Center having to meet certain health regulations. Did find Trinity Baptism Church at 38"
and LaSalle and have a contract through August. But Calvert and LifeTime Health are on the cut list being the
only way to come up with the $309,000 decrease.

Svoboda asked the cost of closing the Calvert Center? Pederson replied it cut $45,465. Schorr asked for brief
explanation of the Lifetime Health Program. Pederson stated Lifetime Health is a variety of programs. Consists
of 4 women; 3 professionals, 1clerical, who provide education and training. Programs teach how to handle
arthritis, to exercise in ways which don’t injure but make more flexible. A fall prevention program, so people
understand the core strength needed, as broken bones often result in nursing home or hospital time. Also, a full
staff fitness center with a program fitness trainer who works with older adults based on where they are in the
spectrum of exercise, having 430 participants. Workman asked for clarification on the Mayor asking to cut 25%.
Pederson said it’s 22%. Workman asked if the County contribution to the City still the same percent? Pederson
said the combination is their total but includes County and City money.

Camp asked where the fitness center was located? Pederson replied in the Downtown ActiAge Center, 105 “O”.
Includes treadmills, trainers, and other machines. Senior Salvation purchased a $20,000 plus force station
allowing 4 people to work out at the same time, and designed for seniors. Camp asked if the fitness center
received 400/500 visits a month? Pederson stated 450 people sign in and come to the Fitness Center every month.
Eschliman asked is that 300/400 out of 37,000 people using the rec center? How does it compare with Omaha,
Grand Island or other towns?

Pederson stated with the meals Omaha Triple A has many more home delivered meals. Eschliman said fitness
possibly could be worked out with the YMCA or with something on television. Is it the educational, the training,
actual arthritis exercises, toenail cutting? Pederson said the exercise component probably could be taken care
of, but education is very important. Here we assume people can pay for a membership to the Y. Many come as
this is free, with certified trainers working specifically with older adults, with no children present. Eschliman
said the Y is seeing more seniors, and believe senior membership is $59 and possibly some could be subsidized.
Also, could we do the education some other way? Pederson didn’t believe so. Staff members are specifically
trained to deal with the elderly. Don’t believe we could find at another place for free. Eschliman asked if there
was a program at Southeast Community College for elder care? Pederson said it is a certification program where
you train to work with seniors, but doesn’t answer who will take care of these people if the clinic closes.
Eschliman asked if there were interns with the programs? Pederson asked where would they be located with
Eschliman saying they would have to work with the Y or whomever. Pederson said she has thought all this also.

Camp questioned the toenail program and how many served? Pederson answered they call it foot care, and do
for a lot of people with diabetes. During the school year, with students helping, the clinic is on Tuesdays and
Thursdays, almost every week. During the summer when we don’t have the clinic it isn’t held as frequently.
Fullerton said they open at nine and often work until three, and it takes 25 to 30 minutes. Pederson said usually

-11-



only need nails done once a month, so we have different clients.

Emery said if we had inheritance, would we put $250,000 back in the Life Program or use the $260,000 to
mitigate the $444,000 shortfall? Asking if better served spreading out long term among more people. Pederson’s
belief would be to put into Lifetime Health immediately. There is no way to tell or explain the benefits.
Prevention is the foundation, keeping people healthy longer, off medication and government services as long as
possible. Camp stated he received correspondence regarding having a user fee basis. Schorr thought agencies
such as Community Health might help with prevention.

Pederson added they would not fill vacancies or retired positions. The difficulty is funding is split so many
different ways. A program monitor position 55 % City funded, 45% going to leave unfunded. Do have a
retirement in the Life office, 1 of only 2 people certified and is like our 911 position. Also, looking at programs
which enhance lives but if gone have no negative consequences.

Marvin asked for any other business.

Hubka asked on the sirens for emergency services, does this body want to make a cut or consider? Marvin stated
to defer to the County, and asked if there was any discussion on the towers? Hudkins said the County would
agree with the Emergency Management Director and City Council.

Stevens made motion to approve the minutes of the Common meeting of June 4, 2007. Hudkins seconded.
Minutes approved by acclamation.

Meeting adjourned at 6:35 p.m.

Mary Meyer
Clerk

F:\files\COMMISS\Mary\Common budget minutes 071707.wpd
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DIVERSION 4435 0 ST SUITE 96
_ LINCOLN, NE 68510
L' | SERVICES INC. (407) 483-4444
TO: LINCOLN CITY COUNCIL _ 7/6/07
MAYOR CHRIS BEUTLER
FROM: ERIC MCMASTERS

RE: DIVERSION SERVICES FUNDING REQUEST
Enclosed for Mayor Beutter and the City Council are copies of Diveréion Services’ 2006 Annual
Report and funding request for the upcoming fiscal year.

The Annual Report and funding request have been reviewed by the Lancaster County Board on -
May 31%,

The two items most relevant for the City Council are the City Attorney's Misdemeanor Diversion
Program {page 4) and the STOP Traffic Diversion Program (pages 6-7).

If there are any questions or if anyone needs any additional information prior to the City-County
Common budget meeting on July 17th, please call me at 402 483-4444 or 402 430-9840 (cell).

Thank you for your continued suppori.
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1. FY 07-08 PROGRAM GOALS

Administer the Pre-trial Diversion Pregram for the Lancaster County Attorney and City Attorney.

Administer the County Attorney’s Bad Check Restitution Program.

Administer the STOP Traffic Diversion Program

Explore additional residential and non-residential community corrections programs and services
Objectives

Divert 175-200 Couniy Attorney felony cases from the criminal justice system
Maintain completion rate for felony diversions at 66-70%

Divert 500-600 County Attorney misdemeanors from criminal justice system
Divert 800-900 City Attorney misdemeanor cases from the criminal justice system
Divert 12,000 traffic offenders to the STOP program

Process 5,000 bad checks referred to County Attorney

Collect and distribute $300,000-$350,000 in bad check restitution

Collect and distribute $150,000 in court ordered restitution

Conduct Money Management class for 150 individuals

Collect $100,000 in victim restitution from diversion program clients

Provide 35,000 hours of community service to local non-profit organizations
Collect $300,000 in Diversion Program client fees

Divert 100 domestic violence offenders to counseting and education programs
Provide Drug/Alcohol education classes to 800 individuals

Provide anger management and CALM education classes to 50 individuals

Provide CORT problem sclving education classes to 500 misdemeanor clients

FY 07-08 Bad Check Fee Revenue Estimate

Bad check revenues:  Lancaster County 5,000 checks x $10.00 $ 50,000
Expenditures: Diversion Services 5,000 checksx$ 7.00 35,000
Lancaster County Net $ 15,000

FY 07-08 STOP Revenue Estimate

2003 2004 2005 2006
City of Lincoln $ 101,826 ¢ 100,250 118,972 101,497
Lancaster County 16,011 15,669 15,812 19,573
Law Enforcement Equipment Fund 91,658 50,076 105,133 94,770

FY07-08 estimated revenues at 90% of 2006-07 actual receipts.

FY 07-08 Funding Request

City of Lincoln $ 35,000
Lancaster County $ 35,000

e y, /‘/
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2007
90,600
17,000
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2. Lancaster County Adult DiversionProgram

2003 2064 2005 2006 +f- Percent

Total Cases Diverted 1,847 1,721 1,704 1775 71 .04
County Felony 215 203 181 213 32 18
County Misdemeanors 680 614 618 6541 23 .09
City Misdemeanors 952 904 805 921 16 02
Active Cases : 1,080 1,002 1015 | 1121 106 A0
Pending Cases 136 76 65 90 25 38
Total Cases EOY 1,216 1,678 1,080 1,211 131 12

Victim Restitution Paid 80,523 85,011 | 116,112 | 102,486 | (13,626) {.12)
Client Program Fees 301,553 | 303,981 ; 292,372 | 308,502 | 29,756 .10
PTD Court Costs* 80,841 82,747 82,492 94,57 12,087 - .45
Community Service Hours 41,697 41,999 38,024 34,786 | (3,238) (.09
Drug Education Class 834 931 799 916 117 15
Extended Drug Education Class 39 35 35 76 41 1.17
Anger Management 58 39 42 69 27 64
CALM 8 12 13 10| (03) {.30)
Misdemeanor Class 353 323 278 252 (26} {.09)

* Court costs increased from $32.00 to $41.50 in 1993 and to $44 in 2005

First Quatter 2007

2004 2005 2006 2007 4 f- Percent
Total New Cases 1% Quarter 409 477 398 426 28 07
County Feleny 50 41 47 34 (11 (.28)
County Misdemeanors 160 i85 164 160 | (04) (.02)
City Misdemeanors 199 251 187 232 45 24

Total diversion cases were up 24% for the first quarter of 2007 compared tc 2006. Felony diversions
were down 28% and City misdemeanors were up 24%. County misdemeanors were even with last year.
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Lancaster County Adult Diversion Program

Cases Fotal Diversions by Case Type 1997-2086
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Typical charges referred to Adult Diversion Program
City Misdemeanors County Misdemeanors County Felony
Minor Possess Alcchol Minor Possess Alcohol Poss Controlled Substance
Poss Drug Paraphernalia Poss Drug Paraphernalia Burglary
Steal Goods Possession of Mariiuana Fargery
Assault Assault Fraud
Maintain Disorderly House Child Neglect Theft
Conceal Merchandise Criminal Mischief Criminal Mischief
Vandalism Disturb The Peace
Theft of Services Theft
Disturb Peace Trespass
Trespass

Agencies most frequently used for community service placements include:

Children’s Museum Capital Humane Soclety
Lincoln Food Bank American Red Cross
Belmont Community Center City Parks & Recreation
Calvert Community Center Lancaster County Event Center
Matt Talbot Kitchen YMCA
Easterday Community Center Peoples City Mission
Lincoln Action Program Health & Human Services
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3. STOP Traffic Diversions

20063 2004 2005 2006 +/- 1 Percent
STOP Registrations 13,121 12,884 13,400 10,553 (2,847) (.21)
Registration Fees 786,093 773,040 . 887,565 782,800 | (104,765) (.12)
Class Attendance 13,035 12,626 13,093 10,358 (2,735) (.20
Fee Distribution |
Safety Council of Nebraska 329,170 294,586 | 360,149 . 317,796 (42,353) {.12)
Attendance 9,420 8,451 9,493 7,278 (2,215) (.23)
Classes 425 366 397 321 {76) {.19)
Diversion Services 227,506 241,371 1 249,049 229,858 ; (19,191) (.08}
Attendance 3,615 4,175 3,600 3,080 {520} (.14)
Classes 112 129 119 108 (11) | (.09)
Law Enforcement Equip Fund 91,658 90,076 @ 105,133 94,7706 ; {10,363) (.10}
City of Lincoln 101,826 | 100,250 118,972 | 101,497  (14,475) L (15)
Lancaster County 16,011 15,669 15,812 19,573 3,761 24
Law Enforcement Training Center 26,188 25,742 26,718 21,084 (5,634) (-21)
STOP Activity 1/07-4/07
2004 2005 2006 2007 E Percent
STOP Registrations (net) 4,226 4,359 3,438 3,043 {395) . (.11)
Attendance 3,680 3,748 3,800 3,407 (393) | (10)
City of Lincoln Fees 32,904 34,407 33,198 27,727 1 (5471) ¢ (.16)
Lancaster County Fees 5,085 4,761 6,245 6,072 (173) 1 (.03)

Safety Training Option Program (STOP) registrations decreased 21% in 2006 compared to 2005, The
129% decline in revenues for 2006 was parfially offset by the fee increase from $60 to $75 effective July 1,
2005. The number of participants is estimated to drop about 10% in 2007 based on the first four

months.

TOP referrals and revenues are directly correl
Police Department Traffic Enforcement Unit , which has varied from four to six officers over time.

ted with the

number of officers assigned

ELLET IS

EAS R Lt

tntha ! inCQEn

STOP registrations for the first four months of 2007 are down 11% compared to 2006. It is obvious that
the STOP progam has been significantly affected by the new State law that became effective July 1,
2003. The new law allows a person to take a STOP class only once every three years, The Lancaster
County STOP program permitted individuals to participate once every two years prior to 2003.

At the request of the Nebraska Safety Council, the STOP Program Steering Committee agreed to increase
the STOP fee to $75 effective July 1, 2005, Shown on the next page are the STOP registration fee
distribution percentages since 1998 including the new fee effective July 1:

/9
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Organization 1998 8/1/01 7/1/05
Class Fee (Safety Council & DSI) 28.00 35.00 43.50
Administration Fee (DSI) 6.00 7.00 5.00
City of Lincoln/Lancaster County 7.00 9.00 11.50
Law V‘I-Enforcement Equipment Fund 7.00 7.00 9.00
Law Enforcement Training Center 2.00 2.00 200
Total 50.00 ¢ 60.00 75.00

The STOP Steering Committee approved the following equipment fund awards to area law enforcement

agencies over the past four years:

STOP Equipment Awards

Grganization 2002 2003 2004 2005 2006
Lincoln Police Department ¢ 57,395 $ 40,120 | $ 24,436 $ 31,151 | $ 32,693
Lancaster County Sheriff 25,837 29,362 26,003 40,610 22,913
Nebraska State Patrol 12,669 47,918 43,013 - 17,664 18,471
UNL Police Department 10,110 11,100 6,966 5,183 14,676

Total Disbursements $ 106,011 © $ 128,500 $100,418: $ 94,608 $ 88,753

In 2006, the Lincoln Police Department issued 81% of the STOP citations, the Lancaster County Sheriff
wrote 9%, the State Patrol 7%, and the University Police 3%.

2006 Cost-Benefit

In 2006, STOP generated $230,747 in revenues for the City of Lincoln, Lancaster County and the State of
Nebraska. City and County funding for Diversion Services totatled $70,000 in 2006, for a net return of

$160,747

2003 | 2004 2005 2006

STOP Prosecutor Fees ¢ 117,837 | § 115919 | $ 118,972 @ § 121,070
STOP Equipment Fund 91,658 90,076 105,133 88,753
Law Enforcement Training Center 26,188 25,742 26,718 21,084
235,683 . 231,735 250,823 230,907

DSI City County Funding -73,498 -70,000 -70,000 -70,000
NetReturn $162,185 ¢ 161,735 | $180,823 | $ 160,907




4, Bad Check Restitution Program

2603 2004 2005 2006 +/- Percent
Bad Checks Processed 7,965 6,900 7,313 4,910 (2,403) {.33)
Face Amount of Checks 806,913 724,050 | 815,623 | 543,807 | (271,726) -
Bad Check Restitution 444 643 394,347 - 407,891 | 432,694 24,803 | 06
Average Per Check $ 55.82 $57.15 $ 55.77 $88.13 32.36
W.Compiaints Fited 476 327 696 378 (318) (,46)
No Charges Filed 1,409 1,240 1,254 869 (385) (.31)
Bad Check Class 176 162 120 211 21 11
County Attorney Restitution 116,334 = 156,491 | 287,633 | 212,378 | (75,255) Mz.zs)
New Restitution Accounts 156 172 207 187 (20) (.10}

Bad checks processed by Diversion Services in 2006 fell 33% from 2005. Restitution paid to community
merchants and citizens was up 6% for the year, which is surprising given the substantial decline in the
number of checks turned over for prosecution. Check class attendance increased 11%.

The number of criminal complaints filed by the County Attorney fell 46% in 2006. The County Attorney’s
office filed 106 complaints the first quarter of 2007 — an average of 27 per month,

Some of the larger businesses and agencies that turn in bad checks for restitution and/or prosecution
inciude:

Russ’ IGA Super Saver Capital City Auio Recyclers
Save Mart DaVinci’s Hyvee

County Treasurer Animal Control Lincoln Public Schools
Menards Sam'’s Club Nebraska Tire

Shirley’s Towing Olstens Import Autc  Four Star Drug

Mon Check Restitution

The County Attorney’s office continues to refer a significant number of cases to Diversion Services to
collect and distribute restitution in criminal cases other than bad checks.

In 2006 Diversion Services established 187 new restitution accounis. In 2005 there were 207 new cases.
Beginning in 2004, the County Attorney permitted Diversion Services to assess a one time fee of 325 to
offset the cost of processing these cases. Diversion Services collected $3,175 in 2005 and $4,728 in
2006. Below is the amount of restitution collected and distributed to victims in these cases.

2001 2002 2003 2004 2005 2006
_‘”Restitution $255,337 $L_19,694 $116,334 $156,491 $287,633 $212,378
New Accounts 179 238 156 i72 207 187

The large increase in 2005 can be attributed by one case invoiving $151,000 in restitution.




5. Diversion Services Revenues

Source 2003 2004 2005 2006 /- | ';ee‘;iz:f
ﬁClient Fees 302,783 303,983 292,372 308,502 16,130 A2
Lancaster County 36,749 35,000 35,000 35,000 0 .05
City of Lincoln 36,749 35000 . 35000 35,000 0 .05
Bad Check Program 54,397 52,724 50,064 36,134 (13,930) .05
Education Classes 42,300 39,015 40,920 46,540 5,620 .06
STOP Program 227,506 . 241,371 249,049 1 229,858 | (19,191) 31
Assess88 Software 9,050 21,250 11,255 26,565 15,310 : 05
Other Income 6,917 6,250 7,014 17,754 | 10,740 | .0t
Total 716,451 734,593 720,674 719,353 1 (1,321) | 100%

Client fees were up 6% in 2006. Diversion Services STOP revenues fell 8%. Diversion Services reduced its
City and County funding request from $76,000 to $70,000 in 2004,

DSI currently receives about $15,000 a year (net) in royalties for its offender assessment software.

Class revenues include critical thinking (9,650), money management (14,840), anger management
(6,190), domestic violence (CALM) (4,720}, an eight hour drug education class (1,925) and a 15 hour

drug education class {9,215).

STOP
31%

2006 Revenue Percentages

Classes

Check Fees
5%

City of Lincoin
5%

Client Fees

42%

Cther Revenues
8%

‘ M lient Fees B Oiher Revenues OSTOP  [DGClasses B Check Fees  BCounty BCHy of Lincoln




Revenue Sources Trends 1997-2006

325000 1

300000 + - - -

275000 +

250000 +

225000 + - - -

200000

175000 + - - - - ---

150000 + - - - -

125000 + - - -

100000 + - - - - -

75000 + - - - - -

5OD00 1 - - =

25000 - - - -~~~ e

@ .
0 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006

el FEES 169628 191058 186023 - 215180 243911 262668 302787 303983 292372 308,502
g CHCO 64008 £4000 £4000 45000 76800 76000 73,498 783000 70000 70080
e STOP 134305 138714 141055 122462 168947 280822 227506 241371 249849 225858
g CHECKS 46314 47423 54404 49182 68166 52655 54397 52724 46830 36134
o CHKCLA 13385 12231 15090 15650 12580 10795_“ 15116 14844 16660 14840
--—— CLASSES 18343 2375% 33615 34658 25730 27190 24575 24250 31700

The above graph depicts Diversion Services revenue trends by source for the past 10 years. Diversion
Program client fees and STOP program fees account for nearly all of the long term revenue growth.
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7. FY2006 GOAL ATTAINMENT

FY 2006 PROGRAM GOALS

Administer the Pre-trial Diversion Program for the Lancaster County Attorney and City Attorney.
Administer the County Attorney’s Bad Check Restitution Program.

Administer the STOP Traffic Diversion Program

Explore additional residential and non-residential community corrections programs and services
Objactives

Divert 150 County Attorney felony cases from the criminal justice system
213 Felony Diversions in 2006

Maintain compietion rate for felony diversions of 65-70%
58% Completion Rate for 2006

Divert 400-500 County Attorney misdemeanors from criminal justice system
641 County Misdemeanor Diversions

Divert 700-800 City Attorney misdemeanor cases from the criminal justice system
F21 City Attorney misdemeanor diversions

Divert 10,000 traffic offenders to the STOP program
10,553 STOP Registrations

Pracess 7,000-7,500 bad checks referred to County Attorney
4,910 bad checks processed

Collect and distribute $300,000 - $350,000 in bad check restitution
$432,694 bad check restitution

Collect and distribute $150,00 in other restitution
$212 378 in other restitution

Pravide Bad Check class for 200 individuals
211 individuals completed Bad Check Class

Collect $100,000 in victim restitution from Biversion Program participants
$102,486 victim restitution paid

Provide 25,000 hours of community service to local non-profit organizations
34,786 community service hours

Collect $300,000 in PTD client fees
3308502 client fees paid

Provide Drug/Alcohol education classes te 500 participants
916 individuals completed alcohol and drug education class; 76 completed extended AOD class

Provide Anger Management classes to 50 individuals
69 peopie compieted either Anger Management or CALM

Provide Misdemeanor CORT classes to 400 clients
252 individuals completed misdeanor class

i1



B OTHER D L O N TS st

Tuisa Community Sentencing Project

Diversion Services has completed seven years managing the Tulsa County Community Sentencing
Program. As of May 2007, about 550 convicted felony offenders sentenced by Tulsa County District Court
were participating in the program.

Software

Diversicn Services has an agreement with Dr. Kenneth Wanberg, Ph.D to develop software versions of his
nationally recognized and widely used alcohol and drug assessment instruments. Some jurisdictions
currently using our custom software include:

San Diego County California

Fresno County California

State of Hawaii Probation

Arizona Department of Corrections
Okiahoma Department of Corrections
Washington Department of Corrections
The Connection, Inc — Connecticut
Collins County Texas Probation

Substance Abuse Treatment Program
Diversion Services hired a licensed substance abuse counselor to develop an outpatient treatment

program. We began operations in June 2006; however, we discontinued the program in January 2007
due to insufficient client fee revenues.

12 e



Mission Statement and History

Mission Statement

The mission of Diversion Services, Inc. is to increase the community-based alternatives available to
prosecutors, courts, probation and corrections. Diversion Services provides a wide range of low-cost
services and programs to the criminal justice system in Lancaster County and Douglas County.

Background and History

The Lancaster County Pre-Trial Diversion Program began in 1975 as a three year LEAA Demonstration
Grant Project with funding from the Nebraska Crime Commission, The City of Lincoln and Lancaster
County co-sponsored the Program through an Interlocal agreement and provided the necessary funding
match on a shared basis for the three year demonstration project. Initial seed money for preliminary
development efforts was provided by the American Bar Association.

The Diversion Program was established as a department within County government. The Director was
hired by the County Attorney, City Council, County Board of Commissioners and the Mayor of Linceln and
reported to the County Attorney, County Board, and a 15 member Steering Committee created a5 a
requirement of the LEAA grant.

The City and Lancaster County continued to fund the Program equally after the three year dernonstration
project. In 1980, client fees were implemented, and the City Attorney began referring cases to the
Program.

In 1986, the Executive Director's proposal to privatize the program was adopted by the County Attorney,
City Council, and the Lancaster County Board. The County contracted with the National Correclive
Training Institute (NCTI) to administer the Diversion Program and the County Attorney's Bad Check
Restitution Program. Lancaster County had a contract with NCTI since 1984 for its bad check class
curriculum. The changeover in administration became effective in September 1986. NCTI assumed
operation of the Bad Check Program in December. The goal of privatization was to facilitate the
development of additional programs and services and to expand into other jurisdictions throughout
Nebraska.

In June, 1988, the Executive Director formed Emcor, Inc., a Nebraska for-profit corporation, and
purchased the Lancaster County Contract from NCTI. The name was changed from National Corrective
Training Institute to d.b.a. Diversion Services,

In December, 1998, Emcor was reorganized as Diversion Services, Inc., a Nebraska non-profit
corporation. Diversion Services was reincorporated as a for-profit corporation in 2004,

13
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to prevent youth from
committing future law violations

services include:
- diversion
- intensive diversion
- county screener
- teen court.
- minority outreach
- victim services
- educational groups

contact

Petra Smith, Service Are'a Director
(402) 437-8988, psmith@cedars-kids.org

Jim Blue, President and CEO
(402) 437-8812, jblue@cedars-kids.org

ALTCHIE

benefits

a large number of youth were diverted from
the formal juvenile court system

over $14,600 in victim restitution payments
were made in the past twelve months

15,734 hours of community service were
completed by youth discharged from the
program - giving back $82,604 in time

420 formal apclogies were sent to victims

after one year, 93% of youth who graduated
from the program have not entered the
juvenile justice system. After two years 88%
of youth who graduated have not entered the
juvenile justice system.

cost savings through a public and private
partnership

intensive diversion services available for
eligible youth

. _ 5
expanded educational group options allow F;
for more individualized plans based on needs

s, oF

L

CED/




referrals

Lancaster County youth represe nt 91%
of the total number referred to the program

total | county city

referred 1058 382 674
eligible youth 1002 364 638
intake complete 900 328 572
jgraduated 727 266 461

investment

fotal operattng costs
from FYO7 to FYO08

source FYO07 FY08

client fees 17% | 70,000} 18% 70,000

grants 27% 1 108,1361 24%| 93,975

county match

city 9% 34,500} 9% 35,000

county 42% | 169,000§ 44% | 172,161

CEDARS 5%t 21,7261 5% 21,726

total 403,362 392,862 3
2
CEDARS

\,‘_L-—/ ﬁg»”‘f;’“‘%

?f‘”“”



Consumer Tracking System (Special Needs)

Demographics of consumers served
07/01/06 - 06/30/07

Case Management

CMHCLC

Consumers served this period is

| Sex
Female
Male

, Race
Alfrican American
Asian/Pacific Islander
Caucasian ‘
Native American
Alaskan Native

Other Race

Unknown Race

Age
18-34
35-64
65-74
75 and over

Unknown Age

Veteran Status
Yes Veteran
No Veteran
Unknown Veteran

A B A NG

134

46
88

15

102

W0 - O

119

Outreach

52

19
33

o o~

w o G Ww

20
30

<

49

Tolals

186

65
121

22

141

)]

12

71
104

168
12



CMHCLC

Consumer Tracking System {Special Needs})

Demographics of consumers served
07/01/06 - 06/30/07

Caose Monagement Cutrecch
Homeless
Yes Special Needs 134 52
No Special Needs 0 0
Severe persistent mental iliness
Yes SPMI 32 6
No SPMI 91 43
Unknown SPMI | 11 3
Dual Diagnosis
Yes Dual Diagnosis 71 28
No Dual Diagnosis . 53 19
Unknown Dual Diagnosis 10 5
Diagnosis
Schizophrenia 15 - b
Affective disorders 93 24
Personality disorders 2 4
Other psychoses 5 1
Other/Unknown 19 18
Employment
Unemployed 94 39
Employed full-time 7 1
Employed part-time 9 3
Homemaker 0 0
Student O O
Other 2 1
Unknown Employment 22 8
Service
Med Management 224 34

Psychiatrist 170 27

PAGE

Totais

186
0

38
134
14

99
72
15

20
117

37

133"

258
197
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Annial Report 2005-2606

Mission Statement:
The Community Mental Health Center of Laneaster County is
dedicated o providing (gk.liiii‘:je’ mental bealth care and
rehahifitation services for ndults who experience acute
peyvchological distress or serious mental Hiness,

Programs & Services

Community Suppoert - Cuse management and services 1o adubs and {10 Ferty thro

the Harvest Projeet. and residential support services at The Heather, Independent Living Project.

and Tramsitional Living for adulis with severe and persistent menial tHness

Bledical Services - Oupatient psyohiatoe services for CMTEC eonsumers incinding
: sment, tharapy, medication cducation and management, amd inpatent psychiatric care

CGutpatient Therapy - Individoal and group therapy sessions focused on symptom
alleviation, stabilization. and recovery

Day Treatment / Partial Hospitalization Program - Short term, inensive

licaimmn provided through group formarts, 6 12 hiours daity, Monday - Friday, May serve as an
alternative o npadient reatment or as a step down for individuals making the transition rom

a hospital scifing to the community

Dray Rehabilitation - The Midtown Center. formerly Adams Street Center. open
Monday - Saturday, 150 pwch(‘—-xm'mi rehabiliic

on DrOgram on

2 l]llg COMSUITIETS 1

pre-vocational activities, Employment and benetirs counseling. job placement and waining
for consumers of CMHC services are also available through the AWARY program

Homeless / Special Meeds Outreach - Outreach and case management for adus
whe have a mental iHness and who are homeless or in contacr with the erininal justice systam

Fayehintric Residential Rehabilitation - The Hewher is a highly sinuctured
residential facitity operated by the Lmceoln Reglonal Center, CMBC, and OUR Homes as a
residential ransition from long rerm Regional Center hospitalization

ssmgnt and xi“b!] von faciiny for aduls placed

Foreoment i Ko

Crists Center - The Crisis Conter s an 4
ey protective custody by Bw

O emnerye

Peer & W i}gl!i}f“{‘?' mepvices - Community, student volunteers, and peer specialisy

il
@ non-vialent nmsdern

TEANAr

hased services with

PIFR P

PiE ram 1s destened 1o serve individo
impainnens who have not

led well oty

¢ and the comomuniiy, Office 154

provided w the client in th
Phone number - 4354044

e enLT

24 hour Crists Ling/ Mabile Orisis Service - Orists assessment,
aitable 2:

FECUEesiy

4 hours by phone, Mebile senvices avatlable Lo fow enfbresment or agencies

o consultation ¢ intervention (B E-7944

2261 51T Sireet
Lincoln, NE 68582

Telr 482.441-79448
Fax: 402-441-B625

www cLiineohneas/ontyimental

Faseuster Oeenly Board of Commissione
Bernie Heier
Larry Fludking
Deb Sehorr
Ray Stevens

Balr Weorkman

CMEBC s fanded by Region V Svstoms, §
of Mebrasks. Federal and Lancaster Covw

Servieey aceredited by:




Community Mental Health Center of Lancaster County g www.cldincolnneusioniv/mental - g 4024417944

Persons Served Demographics
Duplicates included
N = 4,863
Community Support 701
46% 4%
Medical Services 1,518 Waomen Men
Inpatient Peychiatric Services 153
Cutpatient Therapy 850 Age
Day Treatment 94 18 . 34 3%,
- . o 5-49 38%

24 Hour Crisis Services 5,626 S50+ 2;0/:
Day Rehabilitation Services 284
Homelcss / Special Needs 294
Psychiatric Residential Rehabilitation 23 Caueasian 6%
{risis Center 789 Black 5%
Vocational Support 42 Hispanic 3%

Other 3%
Iarvest Project * 115 °

Native American 2%
Menta! Health Jail Diversion ** 32

Asian 1%
PIER *** 51
Open Studio / Wordshop **%% 148 Consumer Driven

Expenditures

Decovery

Cuality Care

$8,293,329

Revenue

Wellimess

2%

19%

73%

{_} Saiaries & Benelits 5 bperating Expense
Tg‘a {omiracted Persannet Ecoipment

30%

Regign ¥ Systems r

Lancaster County ﬁ SAMHSA Grant

] \ Fees, Ins., fedicars, Medicsit T

| B Stae MRD Eﬁ Other Misc. Income

Communily Heallh
Endowment

*Colighorative Project with Area Agency on Aging and CenterPointe, Inc. funded by Community Heaith Endowment

A HSA Grant
cottahors

ive project with CenterPointe and Lutheran Family Servi
A collaborative project with CenterPointe and Lincoln Parks and Recreation
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Lancasier County
Commissioners

RAY STEVENS
LARRY HUDKINS
DEB SCHORR

BERNIE HEIER

‘BOB WORKMAN

Community Mental Health Center
is funded in part by Region V Systems,
State of Nebraska, Federal and
County Funds

R

EALTH CENT
The Community Mental
Health Cenier is dedicated
to providing quality mental
heaith care and

rehabilitation services for
adults in Lancaster County
'f‘whé—‘_experience acute

psychological distress or

sericus mental illness.

2201 S. 17" Street
Lincoln, NE 68502

Phone: (402) 441-7940
Fax: {402) 441-8625

www.ci.lincoln.ne us/cnty/mental
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Services Located ot 2201 8. 17th Street

Crisis infervention
Crisis assessment, intervention, and information
ovoiloble 24 hours by phone

Mohile services available to law enforcement or agen-
cies requesting consultation and intervention assistonce

24 Hour/7 Day-a-Week Phone# (402) 441-7940
Walk-in service availoble during business haurs

Qutreach and case managemant for adults who have o
mental iliness and are homeless or in confoct with the
criminal justice sysfem

Medical Services
Cutpatient evaluation, medicotion management,
therapy, ond crisis intervention for CMHC adult clients

tnpotient care in the hospital setting for CMHC chients
Clinical supervision of staff Consultotion o other
agencies in Lancaster County

Day Treatmeni/Partiol Hospitolization
Short-term, intensive trectment provided through group
fermats 67 hours daoily, Monday-Friday

The program may serve as an alternotive fo inpatient
treatment or as o step-down for individuals making the
transition from o hospitel seting

Outpatient Treatment
Individual, fumily and group therapy sessions that focus
on symptom clleviation, stubilization, and recovery for
adult clients residing in Loncaster County

Therapy is provided by a multi-disciplinary steff includ-
ing psychiaric, psychological, marriage and fomily, and
social wark

Mental Health Jail Diversion Project
Funded by the Substance Abuse and Mental Health
Services Administration {SAMHSA), the Department of
Justice (BOJ), and the Bureou of Justice Assistance [BIA}

This federally funded project seeks to identify and divert
individuals from jail with mental illness or a
co-occurring disorder who have cammitted a nonviclent
offense

The project then links these persons fo an array of com-
munity-based services with infensive case management
provided

Consumer & Volunteer Services
Community ond student volunteers augment the work of
CMMC stoff members in varicus trectment and rehckblii-
{otion progroms and the peer specialists provide WRAP
[Weliness Recovery Action Plan} classes and support to
consumers throughous the agency

Services Located at 2201 S 17th Street

Community Support
Case management services for adulis with severe and
persistent menial illness

Transttional Living Focilify: 12 beds in o community
residenfiol program gssisting adults who are
fransitioning from hospital to community services

Independent Living Project: Supervised aparkment
program preparing 18 persons with mental iliness 1o
live independently

Harvest Project: Colloborative program providing case
management service for older adults with mental
heaith and substance abuse probiems

The Heather: loint project of county, state and. privaie
secior providing 15 residertial beds o adults™ -
transitioning from the Lincoln Regional Center 1o the
cormmunify : -

Family Support: Support group mesting Wednasday
evenings from 7 pm—9 pm ot 2201 $, 17" Street

Crisis Center
An assessment and stabilizafion facility for adults
placed on érmiergency profeciive custody by low en.
forcement in Region V

" The Crisis Center is located on the second floor

Se‘wices Located af 2000 P Sireet

PIER
Community and student volunieers augment the work

 of CMHC stoff members in various treatment ond
“ rehabilitation progroms ond the peer specialists pro-

vide WRAP (Wellness Recovery Action Plon) classes and

- support to consumers throughout the agency

Services [ocated at 2966 © Street

Day Rehabiiitation
A psychosocial rehabilitation progrom providing
prevocational activities

Employment and benefits counseling, job training and
development for persons served at CMHC

We also provide a fransitional employment program
called AWARE

The Midtown Center is open Mondoy-Saturday and is
located of 2964 O Street
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LANCASTER COUNTY CORRECTIONS
SUMMARY ANALYSIS OF REQUESTED BUDGET

L

FYG7 FY08 -—-CHANGE-—-
ADOPTED REQUEST AMOUNT |PERCENT
PERSONAL SERVICES $7,731.209; $8,321.515 $590.308 7.64%
Merit and cost-of-living increases §£_E—‘EB 375 8.3%
Health & dental insurance premium increases 0.5%
FICA & Pension increases 3 16 4551 14.9%
Temporary Salary Increase $14,300 3. 7%
Workers compensation & unemployment increase ) $5.300 3.5%
Long term disability increase 32,010 10.5%
Overtime Increase due to COL $215000 7.5%
PEHP $6,900 27.6%
SUPPLIES §640.8501  $702.050]  $61.500 5.60%
‘P armaceutical costs 540,000 105%
JamtonalfL_gundry Supplies $6,000 8.8%
Inmate clothing and bedding (stack a bunks) 31,500 3.4%
Office/Operating supplies (Inmate benefit-drug testing) 7'$2,300 2.8%
Motor vehicle fuel increases $3,250 30.2%
Other misc supply increases such as employee immunizations, $2300 11.7%
orogram/rec supplies, and officer uniforms B
OTHER SVS & CHGS $2,771.911] $3.4750801 $703169] 25.37%
Food Service Contract {(up per meal pricing) $55001 1 0.6% |
Inmaie Boarding Confracts {increasing to 70 inmates) $730,000 128.1%
Equipment Maintenance Agreements (sprinklars, extinguishers) $1,400 5.4%
Hospitalization $15,000 11.1%
Inmate Books/subscriptions (inmate benefit fund) $1.075] 7 B87%
CAFITAL OUTLAY $195.775 $134.610 {$61,165) -31.24%
Alco Sensor for Training $300
'Computer Equipment $14,000
Fire pump repair/replacement 58,300
Bldg/window power washing $3 500
Transport Cargo Van wicage & panels e $32,000
High Speeder Bumisher, Shop/Commercial Vac, Industrial Pressure Washer $4,250
Commuication Equipment (radio batteries, mic's, chargers) $3,750
Food/Beverage Equipment (smallwares, supplies) 34,500
Construciion/Maintenance Tools $2,000
Commercial Washer $7,500
Survive Air Tanks {tanks are expired or unrepairable) 35,040
‘Guard Electronic Rounds Tracking {Jail rounds tracking) $6,500
Autoclave (replace failing unit) $5,000
Orthopedic equipment including misc. medicall/AED batieries $1,600
Fetal Heart Monitor and Accesscries ~ $6,500]
Rounds Tracking Pipe/Holster - B750
Washer/Dryer Replacement $1,500
BEBT SERVICE $153.859 $130.694 ($23.205 ~15.08%
Metroplex Debt Service Schedule
TOTAL EXPENDITURES $11.483.3447 $12.763.943; §1.270.505 11.06%
REVENUE BUDGET $2.366.000 $2.493.000 $127.000 5.37%
Elimination of federal housing contracts
SCAAP federat reimbursement program
Contractuai renegotiations/ work release ravenues
Net othﬂr revenue changes
LB695 FYD7-only recd funds for & months
NET IMPACT $9.127.344] $10.270.949| §1143.605 12.53%
LESS BOARDING CONTRACTS {3730.000 {$730.000}
$9.540.949 $413.605 4.53%
:07-08 byd
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LANCASTER COUNTY CORRECTIONS DEPARTMENT 91-07adp2

AVERAGE POPULATION BY MONTH INCLUDING OFF-SITE COUNTIES 07712007
TOTAL POPULATIONS
FY81, FYQ08, FYO7
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~&— IYOT Y Cepacity |
AVERAGES
FY07 TO DATE 4428
FYDE SAME PERIOL] 434.8 1.8% Change in FYD7 to dale over same period last year
i FYDE TO YR-END 434.8 1.8% jChange it FYD7 to date over FY08 average to year-end
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3.8% QChange in FYDT io date over same period last year

3.8% Change in FYO7 ic dale over F YOE average to year-end
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ﬁ7 AVERAGES
FYS8770 Date 136.9 .
F¥CE SAME PERICO 140.2 [ -23% Change in FYOT to daie over same period fast year
Fy08 TO YR-END 146.2 f -2.3% 'Change in FY07 {o dale over FYD6 average to year-and
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LANCASTER COUNTY WEED CONTROL AUTHORITY ANNUAL BUDGET
Supplemental Information

The City of Lincoln is responsible for Weed Abatement and noxious weed control within
the city limits of Lincoln.

Lincoin Municipal Code
Chapter 8.46
WEED ABATEMENT

8.46.010 Owner of Real Estate to Remove Weeds,

It shall be the duty of every owner of real estate in the city to cut and clear, or clear, such
real estate, together with one-half of the streets and alleys abutting thereon, of all weeds
or worthless vegetation whenever such weeds or worthless vegetation shall extend more
than six inches above the ground.

NEBRASKA NOXIOUS WEED CONTROL ACT

2-946.02. Noxious weed controf; cities and villages; provide funds. All cities
and villages in this state shail provide for the control of noxious weeds within their
Jurisdiction and may appropriate money for and make the necessary expenditures for
noxious weed confrol. The director shall advise cities and villages concerning noxious
weed control. '

The City of Lincoin and Lancaster County entered inio an Interlocal Agreement that provided the
Lancaster County Wesed Control Authority would administer the City Weed Abatement Program
within the City Limits along with the Noxicus Weed Control Program within the City Limits and in
the County. The agreement provided that a budget would be developed with funding of the City
Weed Abatement Program within the City Limits along with the Noxious Weed Control Program
within the City Limits and that the County would fund the Noxious Weed Program in the County
outside of the City Limits. It was agreed that the Weed Control Authority would be funded by the
County and City at a 50/50 basis beginning in 2004 FY.

City and County Inspection Workload

Calendar County City
Year
inspections factor workload | % inspeciions factor | workload %

04 1.553 3 4599 47.6 5,059 1 5,055 52.4
05 1,271 3 3,813 385 5,854 1 5,854 B80.5
06 1,265 3 3,785 37.8 6,233 1 8,233 62.2
Ave 1,268 3 3,804 38.6 6,043 1 6,043 61.4
07 est. 1,333 3 4,000 40.0 6,600 1 8,000 60.0

The number of inspections has been used as an indicator of workload. A factor of 3 is used with the County inspections o
account for the additional trave! and Inspection fime.

Recommendation:
Consider changes o the Weed Abatement Program that would improve efficiencies and
effectiveness.

[0 Changing Height Requirement

[1 Establish period when the Weed Abatement Program is applicable

1 Provide more options for notification

This would reduce the number of inspections made on properties that have been cut or would be
cut without a notification. Efferts would be direcied more at properties that need a notification to
correct a significant overgrowth problem and response would be timelier with less cost. This
wouid also would shift the workload back foward 50/50 between the Gounty and the City.
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2007-08 JBC Summary Proposal

Revised 07/61/2007

2006-2007 Total after

Agency Proposed 015% Cut City County

1|Asian Center 10,000 | % 9850001 & 9,850 -
21CASA for Lancaster County 225001 % 22 162 .50 11,081 11,082
3iCedars, Inc. 250849 {$ 28628927 - 286,289
41Centerpointe, Inc. 359828 1%  354,529.08 - 354,528
5{Child Guidance, inc. 30,0001 % 29,550.00 29 550
6|Family Services 232506 1% 229012506 - 229013

71Fresh Start, Ine. 12,500 | % 12,312.50 12,313 -

8iFriendship Home 188,450 | § 185662.65 185,663 -
SiGood Neighbor Center 570001 % 56,145.00 - 56,145
10| Heartiand Big Brother/Big Sister 32,6001 8% 32.012.50 16,006 16,008

111E! Centro de Las America - 3 - - -
12[{Houses of Hope 48,552 1 % 47 B23.72 - 47,824
13!Human Services Federation-CSi 80,060 | § 90,000.00 45 000 45 000
* 14jIndian Center 500013 15,000.00 12,000 3,000
15{League of Human Dignity 70,3751 % 69,319.38 - 69,319
16{Legal Aid of Nebraska 30,050 | % 29,508.25 - 29,599
17 [Lighthouse 21,0001 % 20,685.00 10,342 10,343
18:Lincoln Action Program 139,550 | % 137 456.75 40,600 57 457
18ILCAD 37,0001 % 36,445,00 - 36,445

20[Lincoin Interfaith Council - g - - -

21|Lincoin Literacy Council 750018 7,387 50 7,388 -
22|LMEP 56,383 | & 25,494 76 12,747 12,748
23|Madonna 26,250 | 8 25.856.25 12,628 12,828

24 IMzjone Center 350001 % 3447500 34,475 -
25]Matt Talbot Kitchen 15,0600 | 3 14,775.00 - 14,775
26{People's City Mission 6500018 64,025.00 - 64,025

27 {Voices of Hope 45500 | $ 44 817.50 44 817 -
2815t. Monica's 70000 |3 68,950.00 - 658,950
2891{Voluntser Pariners, Inc. 75001 % 7.387.50 - 7,388

30| wiilard Community Center 7.500 1 % 7,387.50 7.388 -
31YWCA 64,000 1 % 63,040.00 - 63,040
Sub-Total] § 2,087,227 2027451110 % 461998 1% 1565455

*1510,000 is a collaborative grant for which the IC is fiscal agent.
SPECIAL PROJECTS
1iHotel-Motei Program 3,500 3,500 - 3,500
2|Grant Match Funds 1,000 500 - 506
3|Voices of Hope-FVC 4,000 500 500
41 Community Initiatives 20,000 10,000 10,000
5|Food Distribution Project 7,500 7,500 500 7,000
61211 Marketing Project 5,000 5,000 2,500 2,500
TOTALS| & 2,104,227 2,084,951{| 8 475498 | $ 1,589,455
City of Lincoin| § 475 408
L ancaster County! § 1,589,455
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Health Department

Comparison of Population per FTE
. FY1997to FY 2008

Population per FTE

Fiscal Year

More people are being served today than in 1997 by each Health
Department employee supported by tax funds

Comparison of Health Department Budgeted FTEs |
FY 1997 to FY 2008

~ 130.00
42500 |-m -
- 120.00

11500 | - -

- 110.60
1997 1999 2001 2003 2005 2007
1998 2000 2002 2004 2006 2008

Fiscal year |

# of Budgeted FTES
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Common’s Budget Meeting
July 17, 2007

Information Services-(Multi-year Statistics)
Doliar Related Items:
-Operating Budget Down $94,092 (2.04° 6)
-Pass Through Budget Up $24,604 (5.9%
Software Maintenance Up 5;79,,520 other itemns down to offset
-Total Budget Down S69.488 (1.4%)
-Fourth consecutive year that both Operating and Total Budget has been reduced.

Support Related Items:
~2,730 PC’s, 59 Servers and 1,145 Printers now bemng supported (3,934 devices)
(Although not on the handout}
-60 + wireless hub
=175 + swiiches
-7 firewalls

Staffing:
-Total FTE s down from 39 to 37 (continued tread to make ends meet)

(Various Thresholds/events listed chronologically below table)

Graphs
-PC’s and Printers (Red=County, Blue=City)
-Servers
-Budget (Red=Pass Through, Blue=Operating)
-Full Time Equivalents

Multi-Year Summary of Operating Budget History
-Source was Council Adopted Budgets
-1.S. Amounts include Pass Through
-06/07 1.S. Budget was Less than 1% over 98/99
-07/08 LS. Budget is less than 98/99 by $45,963 {.9%)

Muiti-Year Summarv of FTE Hicﬂn‘-y
-Source was Council Adopkd Budgets

-06/07 1.S. Budget was 4 FTE’s less than 98/99 (-9. 3%
-07/08 1.5, Budget is 6 FTE s less than 9%/99 (14%,

City/County Physical Fiber Network
-Use of Time Warner Funds
-Redundant Loops and Switch Upgrades

-y
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Supported PCs and Printers

Number of Servers Supported

4200
3500
3000
2600
2000
1500
1600

500

Microcomputer Support By Fiscal Year
PC's and Printers

Bfg7 97198 88199 93100 00/ 0102 02103 03/04 04155 05106 08107 (7/08
Fistai Year {Current}  {Proposed)

[ .

oF9e  SY00 oY1 O 3 4 o405 o808 0807 OWe8
Fiscal Year (Curert{Proposed)
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Division Budget In Miilions

FTE's

Bﬁsdgei By Fiscal Year

[
5
4
3
2
1
& . i
96/97 97/88 98/99 98/60 00791 01/62 D2zi03 03/04 04i0s 05106 06/07 07108
Fiscal Year {Current} (Proposed)
&

Pass Through  Operating
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MOTICE OF REVISED BUDGET /L///ijz«fi%/y/Cj/

HEARING & BUDGET SUMMARY

L

State of Nebraska - Budgeit Form NBH-BASIC
STATEMENT OF PUBLICATION
Lincoln-La ncaster County Public Bullding Commission in City of Lincoln,
Mebraska.

Iancaster County,

PUBLIC NOTICE is hereby given, in compliance with the preovisions of Sectioms 13-501 to 13-514,

R. R. 5 1943, that the governing bedy met on the . 2007 at a.m./p.m,

at the County/Citv Building, Conference Room 113, Countv-City Building, 355 South 10th Street

for the purpose of adopting final revised figures for the 2007/2008 Public Building Commission
Budget.

Chaivperson, Larry Hudkins
Linda Wilson

Jon Camp

Bob Workman

Jonathan Cock

LINCOLN-LANCASTER COUNTY PUBLIC BUILDING COMMISSICN.
Rdopted Budget for 2007/2008

FUND SCOURCES

Budget

Bctual Actual Ectual Eudget

2003/2004 2004/2005 2005/2066 - 2006/2007 2007/2008
C/C Bldg. Rentsa 5820,232 $804,1582 888,210 5804,891 5844,219
Vending Machine Rental 7,409 6,759 .- D 7,000 7,300
Police Bldg. rents 188,570 375,010 365,827 378,717 383,779
Health Dept. Bldg. rent 272,094 334,064 332,941 587,815 541,939
N.E.Sr. Center rent 7,766 6,290 7,150 7,800 7,800
TK' St. Stor Bldg rent 561,491 588, 966 550,771 572,;925 609,,
Reimb. by Aging Dept. 16,314 22,380 15,655 14,700 20,950
Downtown Senior Center 214,692 224,053 231,730 264,720 271,875
Just/Law Enf. Center 2,125,766 2,176,735 2,238,274 2,260,484 2,262,513
27 3t. Police 55,213 55,213 62,847 64,373 66,272
Parking Fund 474,828 557,008 550,571 565,439 547,125
Courthouse Plaza ‘ 0 g G 0 56,164

$4,744,375

$5,150,710

55,244,156

5,563,664

55,622,417

EXPENSES
Actual - Actual REctual Budget Budget
Character of Txpenses 2003/04 2004705 2005/08 2006/07 Z2007/08
Perscnnel 52,042,440 52,173,630 52,152,873 52,306,478 52,291,618
Supplies 106,052 130,745 144,553 126,606 149,514
Other Serv/Chrg 2,205,726 2,246,343 1,980,693 2,271,252 2,286,810
Bond Payments

Health Dept.Bldg. G o 0 0 0
'K' St. Bldg. 307,818 272,003 274,798 274,798 287,000
* Capital Projects O g 0 600, 000 0

Courthouse Plaza &
Other Space Moves G 0 o 600, 0006 G
Property Rcguisitions 0 o C 225,600 0
Parking Project 659,145 692,08¢ 654,246 681,428 347,125
Courthouse Flaza i ] 0 0 35,400
55,321,181 55,514,805 £5,207,163 57,085,562 55,581,468
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HEARING & BUDGET SUMMARY

State of Nebraska - Budget Form NBH-BASIC
STATEMENT OF PUBLICATION
Linceoln-Lancaster County Public Building Commission in City of TLdncoln, Zancaster County,
Nebraska.
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IC NOTICE 1s hereby given, in compliance with the provislons of Sections 13-501 to 13-514,
5 1943, that the governing body met on the 2007 at a.m. /p.om.
he Countv/Citv Building, Conference Room 113, Countvy-City Building, 555 South 10th Street
the purpose of adopting final revised figures for the 200772008 Public Building Commissicn
udget.,
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Chailrperson, Larry Hudkins
Linda Wilson

Jonn Camp

Bob Workman

Jonathan Cook

LINCCOLN-LANCASTER COUNTY PUBLIC BUILDING COMMIGSION
Adopted Budget for 2007/2008

CAPITAL IMPROVEMENTS BUDGET
The Capital Improvement Project Involves required modifications to the Courthouse
Plaza for occupancy and subsequent costs related to moving other departments such as
Personnel. )
Courthouse Plaza Project - 5914,126

TAX LEVY BUDGET

Revenue
Actual ctual Actual Budget Budget
2003/2604 2004/2005 2005/2006 20068/2007 2007/2008

2007708 Proj. Tax Levy
kevenue (bassd on 1.7 . :
cent /5100 Assessed Value)$2,410,288 52,556,560 52,670,5%26 52,940,988 53,014,513

Expenses
Master Plan Bond Payment:10/15/2007 S 1,907,125
Courthouse Plaza Bond Payment: 10/15/2007 5 124,818
Parking Bond Payment Differential: 8/15/2007 5 109,393
=g

{Capital Improvements — Courthouse Plazaj 873,177
3,014,513

Ly



Remutar Salardes
Temporary Salaries
Overime

FICA

Ratirement

Group insmancs
Upemployment lnsurance
Warker's Comp

Other Employes Ben.
Group Dental insurance

Tolet Salades
SUPPLIES

Oiher Office Supplies
Duplicating Suppiies
Janitorial Supplies
Chemlca! Supplies

Shop Supples.

Other Operating Suppliss
Foud

Shep Tools

Heys & Lok Suppliss
Molor Fugls

tubricants

Heating Fuels

Concrete

Lumber

Builcing Materizls

Motor Vehicia Parts, Supp.
. Grotng Maint. Supplies
Fainting Suppliss
Flymbing Supgpiies
Electrical Supplies

A/C Bupplies

Boler Suppfies

Cther Eq. Parts & Supp. {Safely)
Repair & Maint. Supplies

Toial Supples
SERVICES

Arch & Eng

D.P. Senvice

Snow/Ground

Bdg Main Sarv

Jenitoriat

Pest Control

Oth Cont Seqv

Lodging

Fares

Wifeage

Freight & Express Charges
Fostage

Telephone - Local
Teleghone - Long Distance
Printing

Photocopying

Adveriisng

aemberchip & Dues

Books & Suhscription
Encoliment Fees & Tultions
Licensing

Other Miso. Fees & Services
Froperly nsurance

Lizbility Insurance

Vehicle insurancs

Oiher Insumnce

Eigctricity

MNaturai Ges

Water & Sewer

QOther Wilitieg

Fusl Of

District Hesting & Cooling
ctor Vehide Rep. & Maink
e Enip. RE&EM

Building R & M

Grounds Bgip, R &M

VG Equip. R & M

Boiler Eguis, R & M
Eigyaiorf Escalator R & M
Communications Eguip, R &M
Feod & Beverage Equip. R&M
Other Equipment R & M
Machinery & Ecuipment Rents!
Debf Payment
Ofrer Fenils

Fepeir impmverments o Bidgs.
Building Maintenance Equipment
Crounds Mant Equipment
Fond & Beverage Equip,
Tedls

Oihar BEquiprnent

arafing Expenses

LINCOLMAANCASTER COUNMTY PUBLIC BUILDING COMMISSION - 201

Countyf City Building Halt of Justice Patice Building Health Department Building
Actual 2005/06 Budget 2006/07 Budgel 2007/08 Actiral 2005/06 Budget 206647 Budget 2007/08 Actual 2005/06 Budget 2006/07 Budgst 2007/08 Actual 2005/06 Budge? 2006/07 Budget
542,741 437,427 446,112 £61,865 559,781 566,781 71432 119,584 112570 121,206 217,664
o i} ] O & & 4] 0 ¢ 0 .
5,081 1] 5,000 11,260 i 10,008 2,302 1] o 779
30,778 33479 23434 42872 48,183 44,778 . 4,680 9,453 7377 8,782 16,675
31,731 34,106 23,866 41,782 45,008 44,425 4,861 9,324 77 8,270 16,987
100,655 96,927 75,996 134,658 130,754 144,253 16,728 26,458 26,382 44237 48,276
770 1,500 1,500 & 1,500 1,500 a 1,500 1,500 o 1,500
18.651 9,530 20,610 18,651 12,855 20,610 6,217 6,864 £.870 8,217 4,746
11,083 10,345 8,580 13,272 13,855 12400 906 2,828 2,669 1,421 5152
4,584 5,141 4,834 5,425 £,925 5,741 805 1,405 2,214 2,242 2581
747,058 628,455 611,032 829,880 855,962 883,188 107,961 177,186 167,273 193,129 313,781
1,335 800 1000 971 4,680 1,008 0 ] 0 4] 325
G o g ] 1] 2] a 0 4] o g .
A4, 721 13,000 14,008 19,322 18,500 22,500 1,827 2,400 Z400 8,051 15,000 .
[ o g & 1,500 1,508 3,489 3,500 3,500 387 1,200
8522 350 350 818 1,250 1,280 357 800 £00 686 200 -
11,408 2,000 2,008 7,135 1,000 13,000 a 0 [ 0 [¢]
0 400 100 o 70 70 Q 0 G [ G
1] 0 0 o a & 0 o] [ 4 0
1.458 500 £00 3277 1,500 1,508 247 1.200 1,808 58 150
2,088 2,000 2,000 1,376 1,300 1,300 559 180 150 458 550
1t ] 50 O 5o 58 3 100 160 [ o
238 4] o i) O 8 ] o G 1,728 G
&8 0 ¢ "0 1,600 1,500 3] 0 3] o [
2} [} o g 1] 2 0 50 50 ¢ 1}
2,368 0 g 1,880 2,000 2,600 0 4,000 1,000 8] 100
78 200 200 o 240 200 o a o 15 80
1,621 1400 4,000 537 2.060 2,000 87 0 o 101 200
o448 1,000 - 1,600 - 460 250 280 2t . £00 506 55 1060
361 200 200 1,338 750 750 [ 50 750 98 200
4,548 3,730 3,750 6,680 7,080 7,000 1,850 1,500 1,600 758 £00
[ 250 250 98 250 6,000 -0 160 100 202 8¢
¢ ¢ 4 g G 0 0 0 g o [
[\ 500 500 G i 2 0 460 460 o 200
4,053 5.500 5,800 13,838 7500 7,500 3,433 300 300 1412 325
45,204 31,200 32,400 s8.618 48,620 £9,370 11,488 12,750 13,350 14,034 16,100
1,575 4,800 4,004 385 - 5,000 11,000 14,076 4,000 4,060 5,809 &
13,497 1.000 16,000 13,486 1,260 §2,008 4,527 4GO 400 b ]
16,695 10,000 10,000 8 3,000 4,000 1,362 1,500 2,760G 3,908 7,500
8,183 3,000 3,000 4 468 33,5685 30,000 34,633 560 500 42,144 70,00
0 4 o ] o 15,725 17060 17,000 7.970 3,500
81 B350 850 848 200 \ Z06 709 560 &80 &5 G
15,899 15,000 45,006 305,441 401,311 392,000 9,274 8,000 8,000 7.241 7,000
124 1.000 1,006 84 1.080 1,002 0 0 4] 8] 4
7 1,000 1,008 23 1,080 1,000 0 o i 0 o
0 500 500 £8 00 500 - 0 0 G 4] o
177 1060 100 188 1080 je0 2,351 0 4] 3,526 4]
483 150 150 o 150 180 1] 40 45 48 1}
13,665 5,000 9500 4,508 5,000 4,000 1,134 1,500 1,500 868 650
51 108 100 48 100 168 a 0 0 [¢] o
127 350 350 184 350 350 g 0 0 0 8]
221 €0t £00 461 800 00 a 300 300 [} [¢]
62t £00 400 o 150 150 G 0 o 0 0
a8z 1,508 1,508 282 1.000 1,000 G 300 300 0 0
63 150 50 48 180 150 ] 0 0 0 0
&02 1,200 1.200 333 1,200 1,209 4] 0 4] o} 250
140 50 50 140 &0 L) 2] =l 180 400 0
2,082 [ 0 1,086 0 0 1.608 0 4] 35 300
11,476 10,500 15,500 14,286 15,000 14,000 7,428 7.500 000 7,478 12,000
2,538 3,500 4500 3,156 3,500 5,200 1,608 2,500 2,500 1,608 3,080
5,318 120G 1.200 4] 2,500 1,080 o 8] G ] 4]
g 280 250 o 250 250 Q ¢ 0 9 ¢
82,474 72,000 80,000 121,419 127,000 148,000 1,028 74,500 78,000 35,372 £0,000
4,208 3,800 3,800 3,183 3,000 3,000 1,788 1,800 1,900 45,923 40,000
5.372 4,500 4,500 13,777 14,500 14,500 2831 3,000 3,000 3,284 7,500
2] 50 250 0 250 250 o] 1,000 1,000 0 o
0 g a 1} o 0 4 o 0 & 3
186,128 188,000 188,000 360,819 365.000 385,000 0 5} o o 34
1,120 1,000 1000 270 1,000 1.00G 18 4] o 333 308
4 &0 &0 ¢l Ly 50 ] 3] 4 o 4]
] 1.060 1,008 o] 1,600 1,600 4] 1,060 1.000 4] 150
1,553 1.008 1608 O 4,000 1,000 o 0 ¢] 469 150
4 1,000 1,000 £,.540 1,000 1.000 18,883 £00 £00 288 250
6 ) ] 2] 0 4] £G 4 0 €0
11,855 11,060 11,600 753,888 31,400 31,008 1275 4,606 6,500 3,886 4,000
1.684 130 124 3.342 150 206 124 2,857 2,857 4 G
30 250 280 k] 250 300 a 5} o] G o
422 800 00 1,243 ECO 560 837 E00 530 €875 250
0 0 il 23 g O 2 [¢] a { G
[ o] 0 4] a o ¢ o] [ Q a
1200 70,000 6.00C 374 10,600 10,000 468 250 255 8 o
2783 27,358 27,25 17.87¢ 25,000 25,080 16.07¢ 34,220 29,432 4 250
42 1] 4] 49 G 0 Y] a e} b 834
1,686 1,006 1.00C 154 1,300 1,300 g 50 &0 ] g
0 2 G 30 ol 1} 4 ¢ el 1] G
G ] 50 o] 50 245 0 100 50 ¢ 1
4,255 106G 1000 4,433 3,508 3,500 427 10,008 403,000 V] 2,750
434,786 4£45.1G8 AGSQ87 513,708 1,062,428 1,109,845 208,342 178,127 181,522 176,616 243,634 :
1,227,147 1,108,763 1,051,818 1,802,314 4,567,008 2482513 328,789 368,033 362,622 383,779 5BZ 488




K Slreet Slorage Facifity

MNorihea

st Senfor Center

Dec

27ih 3L Police

4 2005/06  Budget 2006/07 Budget 2007/08 Actuat 2005/06  Budget 2006/07 Budgel 2007/08 Actual 200506 Budget 2006/07 Budget 2007/08 Actual 200506 Budgst 2006/07 Budget 2067108

93,809 103,287 105,728 8,010 21,685 8475 59,547 65,556 52,674 18,118 30,692 28,973
0 G 0 0 ¢} 0 0 0 0 G ] [+
1,728 & 1,800 132 +] 0 1,243 0 1,000 1,828 1 g
7003 7,905 7,883 587 1,680 621 3,861 5018 4019 1,565 2,448 2448
7284 8,083 8,209 633 1691 533 4,148 8112 4318 1,589 2471 2494
24,443 22 887 27,549 2,357 4,805 2,473 12,494 14,527 13,005 5,254 7,022 7.086
o 1,500 1,580 0 750 ¢] ¢ 1,500 1,500 o] 0 fa}
6217 3432 6,870 0 1,715 4 6217 6,864 £,870 1] 1,716 1932
1285 2,443 16,286 &1 513 313 72 1,650 1,005 261 749 784
1120 1,214 1,282 11 288 145 a0e 7it 633 210 372 327
151,809 80721 171,087 11,8714 33,074 12,56C 81,790 106,901 84,514 29,865 45,448 43844
342 50 50 o G O ] 2} { G 0 g

& 4 o & 1] ¢ 0 o 4] a G G
1,683 500 1,800 [+ o] c 4,820 4,860 4,360 &858 1,178 1,380
& 160 150 ¢ 1] ¢ o 600 ] 4 kil ol

238 2E6 286 O 40 0 o] 50 &0 159 160 106

G a bl ¢ 50 0 0 0 [ 1] 3] 43

] ] Q ¢ ] [ 1] O 0 0 i G

¢ Q a 4] 0 0 o 0 50 0 4 G

75 400 100 & 100 gl 413 278 £C0 o] 75 73

1£0 240 200 o o 3 g g 0 0 O 150

6 0 4 ¢ 0 4 il ] a 4] [ &

0 4] G 4] 1] o & o] 0 0 G 0

0 100 106 a ¢} 2 & a 0 0 0 G

a 100 100 0 o 4 4 4} o [¢] 0 Q2

0 s} Q. 0 iCh 00 48 120 150 4] g &

4] 1] Q 0 o 0 G 0 V] ar 1] a

127 150 1,000 110 260 280 87 225 225 as56 0 150
150 200 200 129 160 100 8 200 200 LB 150 150
501 305 300 154 100 100 37 200 200 &2 .0 106G
1,782 500 500 0 200 200 805 1000 1,000 168 300 340
¢ 4] 0 o 2 c G 160 100 2 0 100

3] O 0 o] g c 4] ¢ 4] 2 4] ¢

1] 2 o 4] 4 i) a 280 250 8 ¢ o

723 800 300 168 156 150 15 600 600 463 sy 150
5,860 3,138 5,386 547 1,68¢ 4,000 8,633 8,660 8,285 2,103 2,080 2,623
3,004 2,500 2,580 387 o 0 3.872 9 4,200 1,549 8 1,700
3,872 o 7,500 o G 0 o b3l 4] g ] o
1,180 2,000 3.000 441 500 1,000 0 i a 5,203 4,000 4,000
34,532 16,953 17,060 3,460 li] [ 14,073 12,008 12,008 7,687 ab 80
G 0 4] o 4] ¢] 51.667 54,000 56,000 413 75 75

660 [+ 174 280 250 1,188 1,200 1,200 1207 700 1,100
7,380 £,000 6,000 2,417 1,200 730 15,602 10,000 7,000 1.228 200 1,808
0 0 o & ] 0 c o a o} g 4]

G ¢ o] [+ g ¢] ] g Q 0 g [y

G 0 G o 0 4] 1] o Q ] g i3
1,646 G o 4753 0 o 1,410 ¢ 4] 940 ¢ 4
ol 140 100 & 0 o [ 4 ¢ 4] ¢ &
1,202 1,260 1,280 o o [ 568 €00 807 0 G 56
0 ¢ 0 4] g 0 o ¢ o 0 G o

ol 0 i o 0 &} t G a o Q o

o ¢} o 2 4] [ 4 G 1] 0 1] [}

0 0 0 o a [t} & G g 0 0 g

¢l [ g ¢ ] 1] o ¢l 0 Q g 6

& 0 o ¢ ¢ ¢ o G o 0 3 8

b4l o 8] o 5] o] 0 i} 0 0 g G

0 ¢ o] g G ] o ¢ 0 0 0 0

il G ¢] 654 1,660 1,600 341 400 400 65 Q 8
7,428 7,500 5,800 1,343 1,200 1,600 8714 5,800 7,500 2,286 2,300 2,006
1,566 4,600 2,300 247 30t 400 1,235 1,400 1,800 444 Goa 00
[ G ¢ o] g & 280 1] G 180

] G 4} ¢ 0 g o 4 L ¢ &
25,584 28,250 30,500 2,574 2,700 2,700 44,652 47,000 £2.000 G 828 7.000 6,500
1,204 1,600 1,800 4,681 4,700 4,760 1,081 1,200 1,200 637 85 740
1,845 1,525 1,828 487 = 500 2262 2.800 2,500 1,105 1,006 1,000
G 0 [ 0 o 0 4] bl ¢ a ¢l 0

o it ] & o 1] 0 o ¢ o ¢ g
L5565 58,800 54,000 0 i G 0 4] 0 0 0 i
3] a o a g o 0 3] ] g Q 4]

0 0 vl a ¢ G o 1] [ 214 0 o

o Q ¢] 0 250 250 0 1,008 1.000 o 0 1]

o] o] ¢ 0 a3 G o 4] ¢ 0 o ¢
4,762 5,060 5,000 3334 560 566 5,456 1,560 2,500 ] 150 150
G a g 4} s} 0 30 33 30 o il o3
o013 5,488 10,000 G 0 sl 4,288 4,500 5,350 g 0 0
111 [ Q i} D G 4] 0 4 il g ]

o G & & 0 0 2} o] 2 ¢l 4 o]

G 0 o G 200 200 417 3,000 3,000 0 0 G

214 G 8 g 0 o 0 Iy jél ! 4] 4]
274,758 274,798 267,008 G 4] a a 0 0 ol ° o
710 206 200 o 4] a G G a & G [t}
26,300 500G 586G ol L 1200 750 1110 3,000 12,000 ¢l 158 150
il 500 500 bl B &0 G 2,560 2,500 0 ¢ ¢

214 2E0 250 214 o] jal i 4] o il & G

& o 7] O o il G c o 2] 0 4]

g 100 a3 i 4 0 ¢} 4] 0 O G 5]

7% 100 200 o] 250 180 12,320 2,500 2,800 ¢ ¢ 4]
463,123 420,241 432,888 20,423 15,100 15,190 167,576 184,436 179,078 28,918 18,675 15,608
B0, 732 574,188 603,451 32,881 42,2684 25,780 255,393 284,000 271878 61,888 €4,372 £6,272




|

oIIRCHTIENT

[ A——

To: Members: Lincoln City Council and Lancaster County Commissioners
From: June Pederson

Date: July 17, 2007

RE: Cuts from City of Lincoln Budget and savings to Lancaster County

Population projections: Lancaster County

2000 2005 2010 2015 2020 29 % of

] Growth
Age 60 & over 33,727 37.672 43 607 55,863 67,884 101.27
Age 85 & over 3,440 4 158 4,967 5478 5 885 71.07

City funded staff in the Linceln Area Agency on Aging

03-04 04-05 05-06 06-07 07-08

61.19 60.31 57.16 56.59 50.44*

*includes Calvert and Lifetime Health staff. Does nof include staff in the $444,444.

For the 2006-2007 budget year, the City of Lincoln General Fund provided $2,934,026 to
support of the Lincoln Area Agency on Aging. LAAA is expected to cut 25:88% of this total, an
amount of $753,000. _ 2,

You are aware of the prioritized programs that are already identified in your budget books. |
want to tell you a bit about how these were selected rather than other options.

Senior meals are an important offering of the Lincoln-Lancaster County Program and at present,
our Central Kitchen prepares and defivers approximately 325 to 350 meals each day. This year
we expect the total to be approximately 80,000. In 1980 we served 120,000. Offering meals to
anyone over age 60 on a “contribution” basis is a requirement of the Older Americans Act. This
decline has been seen in Centers across the county. There are many reasons, including more

options for older people in fast food restaurants and more people in the work force long past the
historical retirement age. :

Denise Boyd, Division Administrator and | began reviewing the meal program to determine if we
could find a way to reduce costs. | want to acknowledge and praise the Purchasing
Department, especially Vince Meiers and Bob Waiia.

Bob Walla helped us develop a bidding process that took place this spring seeking a private
- company who could produce the meals for us at a reasonable cost allowing us to close the
kitchen and reduce both the cost of employees and the cost of meals.

This was a great deal of work on the part of Purchasing as welf as our staff and the end result
was that the bids offered us a meal at a lower cost than we can make them, but would have
increased our costs for transporting those meals. The very modest savings was offset by the
fact that the enly bids received were from outside Lincoln and the ability to deliver consistently in



our Nebraska winters was an issue. My hope for considerable savings was dashed, requiring
me to ook for other areas to cut.

Purchasing has also helped us by finding a new vendor for our raw food and #ruits and
vegetables. This is so successful that we believe we can cut as much as $40,000 from next
year's food budget. We also intend to raise our requested contribution from our participants
from $2 to 3. We included a very conservative increase in our meal revenue of 34 000

As [ told the Mayor during our first budget review, | was able to identify approximately $200,000
in potential cuts. The amount expected in the first round of budget priorities was $309,000.
Over the past three years, |'ve identified many cuts in a variety of divisions and believed that |
could not piece-meal this amount, further reducing the effectiveness of multiple programs.

Therefore | chose to make vertical cuts which included closing Calvert ActivAge Center, which
at that time had no home after June 1% of this year and pricritizing the Lifetime Health Program.
I also told the Mayor that this was, | believed, an unacceptable loss of our most important
prevention program.

Now | am trying to find ways to cut an additional $444,444. | will not be providing you with a list
of exactly what those cuts will be today, as | have not yet met with Mayor Beutler about them. |
can promise that you will have the list before you being your own deliberations the morning of
the 23" ' )

| can tell you about how | am going about making those decisions.

We have some vacancies and retirements that will not be filled. The LIFE office is losing one of
our two certified information and referral specialists to retirement. This is our equivalent of a
911 position. These two employees answer the First Service Desk phone and are trained in all
areas of response, from general! fo life-threatening emergencies.

Our vacant program monitor position is only .55 city funded. It will continue to be vacant,
leaving a critical gap in the Agency's ability to plan for the future and report activities to the State
Unit on Aging, the City of Lincoin and our county leaders.

This is the type of cut | am considering.

We also offer some programs that enhance the quality of life for older people, They aliow
people who couldn't afford to attend social or athletic events or performances without reduced
price tickets to get out, enjoy an event and fill an otherwise emply seat in a stadium or theatre.
People will be disappointed, but it is not a life-threatening change.

Everything in the City budget is on the table, including ActivAge Centers. | fear | cannot reach
this additional amount without considering additional closings.

t am doing all | can to minimize the negative impact on clients, but there will be some. It takes
years to build quality programs on which clients depend and only a single budget ysar to
eliminate what has been created. Lifetime Health is such a program. Eliminating the program
will save $260,000 and will be a painful loss to clients throughout the Agency.

You will have my complete list in just a few days,



