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MINUTES 
CITY-COUNTY COMMON

COUNTY-CITY BUILDING, ROOM 113
MONDAY, DECEMBER 9, 2013

12:45 P.M.

Present: County Commissioner Jane Raybould, Chair; City Councilman Carl Eskridge, Vice
Chair; Deb Schorr and Brent Smoyer, County Commissioners; Jon Camp, Roy Christensen,
Doug Emery, Leirion Gaylor Baird and Trent Fellers, City Council Members

Absent: Mayor Chris Beutler; Jonathan Cook, City Council Member; Roma Amundson and
Larry Hudkins, County Commissioners

Others Present: Cori Beattie and Tory Carkoski, County Clerk’s Office

Advance public notice of the City-County Common Meeting was posted on the County-City
Building bulletin board and on the Lincoln and Lancaster County, Nebraska, web sites.

The Chair noted the location of the Open Meetings Act and opened the meeting at 12:45 PM.

AGENDA ITEM

1 APPROVAL OF THE CITY-COUNTY COMMON MEETING MINUTES OF
OCTOBER 7, 2013 AND 2014 MEETING SCHEDULE

MOTION: Smoyer moved and Schorr seconded approval of the minutes of the October
10, 2013 City-County Common Meeting. Schorr, Raybould, Smoyer, Gaylor
Baird, Christensen, Emery, Eskridge and Fellers voted aye. Hudkins, Amundson, 
Cook, Camp and Beutler were absent from voting.  Motion carried 8-0.

The 2014 meeting schedule was not discussed at this time.  

2 ELECTION OF CHAIR/VICE CHAIR FOR 2014

MOTION:   Christensen moved and Emery seconded to nominate City Council Member Carl   
                  Eskridge as Chair. Raybould, Schorr, Smoyer, Christensen, Emery, Eskridge,       
                   Gaylor Baird, Fellers voted aye. Hudkins, Amundson, Cook, Camp and Beutler

     were absent from voting. Motion carried 8-0

MOTION: Schorr nominated and Smoyer seconded to nominate County Commissioner
Roma Amundson as Vice Chair. Raybould, Schorr, Smoyer, Christensen, Emery,
Eskridge, Gaylor Baird and Fellers voted aye. Hudkins, Amundson, Cook, Camp,
and Beutler were  Absent from voting. Motion carried 8-0.
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Jon Camp arrived at 12:50 PM

3 SOLID WASTE TASK FORCE REPORT- MIKI ESPOSITO, DIRECTOR
PUBLIC WORKS AND UTILITIES AND SCOTT HOLMES, DIVISION
MANAGER, LINCOLN-LANCASTER COUNTY HEALTH DEPARTMENT

The following documents were distributed: 
1. City-County Common Briefing: Solid Waste Management Plan for Lincoln and Lancaster

County (Solid Waste Plan 2040) (Exhibit A); 
2. Solid Waste Plan 2040 Cost Information and Estimated Annualized Capital and

Operating Expenses (Exhibit B); and
3. Solid Waste Plan 2040 - Summary (Exhibit C).  

Scott Holmes, Division Manager, Lincoln-Lancaster County Health Department, provided a
brief overview of each Exhibit.

Miki Esposito, Director, Public Works & Utilities, stated that the Solid Waste Advisory
Committee is scheduled to present its recommendation to the Mayor on December 13, 2013.
She noted this will continue to be a public process. 

Gaylor Baird questioned the difference between “offered” and “provided” with regard to
curbside recycling. Holmes said right now it is offered throughout the community. The
recommendation from the Committee is to actually require the waste haulers to provide that
service to each household. 

Christensen asked for further clarification. Holmes stated that the service would be provided
but there will be a charge. Christensen asked how that is different than it is now. Holmes said
it boils down to whether there would be a change in ordinance requiring this of the waste
haulers. 

Esposito added that more time is needed to get through implementation strategies.  

In response to Raybould’s inquiry, Esposito said a recent survey showed 85% of people
wanted curbside recycling made available to them, although, they were not asked specifically
about whether they would be willing to pay for the service. 

Camp asked how many people took part in the survey.  Holmes said a sample size of just
over 400 responded.  He added it was through a random selection of phone numbers which
included both land and cellular lines. 
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Both Emery and Camp voiced concerns with requiring waste haulers to offer recycling when
citizens can already contract with existing recyclers.  Holmes reiterated that this was simply a
recommendation from the Advisory Committee.  Camp said he wasn’t necessarily against the
concept but was concerned that the Committee is making assumptions before more baseline
elements are known.  

With regard to the consultant fees, Holmes confirmed that $330,000.00 had been spent. 

Esposito added that up to $900,000.00 has been budgeted for public education. She said the
technical and cost information is included on the website. 

Gaylor Baird asked if other jurisdictions were researched. Holmes said Tulsa, Oklahoma and
Bellevue and Ralston, Nebraska offer garbage, recycling and yard waste for about $15.00 per
month. The average cost for garbage service in Lincoln is $20.00 per month and recycling is
$10.00 per month. Yard waste is an additional charge.  

Schorr asked about the pilot plan to reduce food waste. Holmes said they recently reviewed a
plan for compost and waste in the County being done by the private sector. He said he was
also aware of another private sector proposal addressing anaerobic digestion of food waste. 

Schorr asked about potential legislative changes on the County side. Holmes said the City and
County have had an interlocal agreement relevant to waste management and have been
since the 1990's. He added the County would likely not have to take action on as many things
as the City.  

Fellers inquired about how quickly the policy will be in place. Holmes said they expect good
direction once the Mayor has seen the recommendations. 

Doug Emery exited the meeting at 1:22 PM.

4  COMMUNITY CARE FOR MENTALLY ILL- ALAN GREEN EXECUTIVE
DIRECTOR MENTAL HEALTH ASSOCIATION AND SERGEANT JOHN
WALSH, LINCOLN POLICE DEPARTMENT

Alan Green, Executive Director, Mental Health Association, gave an overview of “Cops and
Consumers: A Non-Traditional Collaboration.”  (Exhibit D).  Also present for the discussion
were Sergeant John Walsh, Lincoln Police Department (LPD), and Tom Casady, Director of
Public Safety.  

Green stated the program began two years ago and is funded through the Community Mental
Health Endowment until June, 2014. It was designed to alleviate the demand on the LPD
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when the level of crisis does not require an individual to be hospitalized. Green noted
programs at the Mental Health Association are consumer-ran programs and peer supported
with the goal of helping people gain the knowledge to manage their lives and to stay out of a
higher level of service. Peers contact individuals and maintain a dialogue with officers. He
noted they may communicate up to a year to try and alleviate any larger problems. 

Walsh said that in 2012, LPD performed 2,100 mental health investigations; in 2001 that
number was 1,100. Green felt those statistics may be a little over simplified due to the
varying modes of service.

Emery returned at 1:43 PM.

Walsh stated that before this program, LPD really had only one option - placing someone in
Emergency Protective Custody. Now individuals have someone to call without having to
involve the police.

Green noted Bryan/LGH Hospital liked the program so much that they are starting their own. 
Other plans are in place to involve Lincoln Fire and Rescue and the University of Nebraska. 

Raybould asked if they have done cost estimating or tracking. Green said they have done
some tracking from the Keya House. He noted the Crisis Center cost is $600.00 per day; the
hospital is $1,200.00 per day. Keya House is $280.00 per day for 24/7 service. 

Camp asked if the 2,100 investigations in 2012 included repeat customers.  Walsh said he
was not sure.  Camp then asked if the Sheriff also makes referrals.  Green said not directly
but the issue has been discussed as they do have a crisis intervention team that operates
within the region. He added that having Lincoln Fire and Rescue involved would be helpful as
there are frequent ambulance calls.  

Camp suggested Green promote the services of the Keya House.  Green said the Keya House
is a crisis respite facility for individuals with severe mental health issues.  The idea is that a
person, upon realizing that they may be close to or in crisis, can call Keya House and make a
reservation to stay for up to five (5) days and have 24-hour access to peers who will help
them work on strategies to overcome their problems.  He said the house is in the Indian
Village neighborhood and has been open for almost four (4) years.  Green said the preference
is for individuals, as opposed to case managers, to contact the Keya House.  The phone
number is 402-261-5959.  He said all programs require the individual to step up and take
control of their lives.  Since opening, they have had 317 different people stay.  In response to
Camp’s inquiry, Green confirmed that services are confidential.  He also noted that they
receive some State funding from Region V through the Division of Behavioral Health. 
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Gaylor Baird how much would be required to expand the program.  Green said it costs
roughly $130,000 per year for 120 hours of support.  This includes 40 weekday (Monday-
Friday) hours for LPD.  Peers are also available seven days a week at the hospitals.  Green
added he would like to see LPD go to seven days a week.  

RETURNING TO ITEM 1

Schorr questioned the 2014 meeting schedule.  Raybould suggested the new Chair review the
proposed dates and come up with a revised schedule. 

5 ADJOURNMENT

MOTION:     Smoyer moved and Fellers seconded to adjourn the meeting at 1:58 PM. 
Raybould, Schorr, Smoyer, Camp, Christensen, Emery, Eskridge, Gaylor Baird
and Fellers voted aye. Hudkins, Amundson, Beutler and Cook were absent.
Motion carried 9-0. 

Submitted by Tory Carkoski, County Clerk’s office       
























































