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Welcome to a new beginning with the implementation of new Accela Automation Software in the Development Services
Center. The project has reached a mid-point and, as the project continues to gain momentum, we are beginning to add
contractors to our recipient list. Each week, for over six months, more than 250 Accela users and related people have
received a Friday newsletter detailing the progress of the new software implementation. The “Go Live” date is September
19th. As we get closer to the implementation, we wanted to communicate our progress and share ideas about the software
with each of you who soon will be using this product. We have selected one contractor from building, electrical, HVAC,
and plumbing to “test drive” the software before it’s fully operational. This will give us the opportunity to insure that
when we do switch over, everything works as predicted. These beta testers will help us identify any service glitches we
need to address prior to each of you using the software. Each week, we will discuss pertinent features of the software that
should be of most interest to all our builders, contractors, and developers. We are looking forward to serving each of you
with new software and more efficient service.

Project Status Report

We have nudged the project activities to 44% this week. There have been numerous internal meetings and conference calls
to discuss the record type development activities and the project milestone dates. The Accela professionals are nearing an
end point for collecting the sign-offs necessary to move forward with their efforts. We are still tracking on our project
baseline and the budget still remains in check. The Lincoln Subject Matter Experts (SME's) are moving forward with the
in-house record building efforts. To date the SME's have created numerous workflows, application specific tables, fee
tables, and base records. Remember that between Accela lead efforts and Lincoln efforts we have about 140 different
record types that will need to be built. And, as mentioned in previous issues, this is the heart of the system and this is the
heart of the project. It is so vital to get this effort completed with exact specifications and yet remain on time and on
budget. We also have spread the record and script building efforts out to others who attended the training to ensure that the
work can be completed in a timely manner as well as for cross training purposes. Accela and Lincoln are in agreement that
it would be in our best interest to have considerable record and script development experience under our belt prior to
having Accela's Matt Hart return to Lincoln. With this experience and leaving some programming challenges open, we can
move things forward and wait for Matt's help. At this time it looks as if the right time for Matt's trip will be mid-May.
Conversion activities are beginning to get our attention. Accela's Andy Winningham has been working with our technical
staff to install Accela's Data Mapping Tool. The tool is currently installed on the Accela Automation server and the SME's
will access the tool to build a conversion maps from the PermitsPlus data to Accela Automation record types one at a time.
To keep working out in front of the project we are going to begin laying the ground work for the Accela Mobile Office
configuration. This is an exciting component that will help facilitate the real-time activities out in the field.

Sub-Projects Update

Scanning - Although Accela has shared some exciting news regarding the Product Development Team's scanning
enhancement to the base product in version 7.3, we have a production gap to close on at least five or six months. During
this period of time, a work-around must be determined how to handle the images of roughly 2,000 documents.




Credit Cards - We have had additional internal meetings this week to move the credit card process forward. Cross-
departmental and cross-functional meetings revealed new opportunities for contractors who may desire to pay for multiple
permit types at the counter using a credit card. Behind the scenes there are bank account, receipting, interdepartmental charges
and interfaces to the general ledger system which need to be hammered out. Additionally, the appropriate equipment and
services need to be selected and deployed. We are still tentatively shooting to have this operational by June 1.

Crystal Reports Enterprise - This system has been installed for the enterprise. The installation was completed in a virtual
environment and performance tests yielded good results. The software license key is being installed. The final part of the
Crystal Reports software installation will be completed next week with the interface to Accela Automation. The Crystal
Reports version implemented is Business Objects/Business Intelligence Edge 4.0 which runs Crystal Reports 14. The first
group of ten named users has been added to the system.

On Base EDMS - Another review of the architecture of the enterprise solution has been scheduled with the Mayor's Office.
At that time, the results of all efforts using the ROI tool will be discussed. The effort behind the scenes to determine Accela
document types and business rules should resume next week. We will try to connect with our eDocument Resource
representative Casey Winkels next week to help us through this process.

Project Dox - Avolve Software's Frank Coronado and Wally Taylor have agreed to prepare a data sheet for the net changes
in the upgrade to version 8.0 and to prepare a project plan that will most likely span four days to complete the upgrade. We are
planning on pulling Building and Safety and Planning into a conference call bridge to review all of the pertinent details of the
project plan. Jerris Nider will then work as project lead on this sub-project. We will pay close attention to the upgrade process,
conversion of existing and in-progress projects, and work with Avolve to determine options for testing the new interface
trigger from the Accela Automation platform to Project Dox.

Overwhelming Success Framework - After additional internal discussion and the Mayor's initial review of the OSF
document, we have scheduled time with Fred Hoke, Mike Lang, Rick Hoppe, Jim Walkenhorst, and Mayor Beutler to discuss
the entire framework content and purpose. This meeting will occur next Friday. The intent of the OSF is to create success in
the Accela Automation Project as well as synergy across DSC-involved departments to be the best DSC possible.

Financial System Interface - Conference calls with Accela and City Finance staff have been productive in determining
that an interface from Accela to JD Edwards/Oracle World Software is possible. The City first provided a data record layout
for Accela to map data for the interface. After subsequent research and correspondence between Accela and Lincoln things are
beginning to line up. We think that this interface is going to be a "go".

GIS - Accela's Paul Rose, Rocky Copeland and Lincoln's Jeff McReynolds have taken the GIS component to another level
this week. Address point and parcel service has been created. Paul is working to get XAPO information together, and Jeff will
begin collecting GIS data needed for reports and permits.

Contractor License Renewal - For now, this project has been part of a serial project path. The project will pick up
momentum after the configuration steps are completed. Mostly, this renewal process will become functional due to a large
number of Event Manager/Scripting that will be written in the background of certain record types. However, we must
complete all of the configuration steps for all record types prior to putting any resources on these tasks.
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Our Accela project newsletter now reaches 312 people! (Recipient milestone!)




