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PROJECT STATUS REPORT  
 
The project details--all of the component integration activities, including down to field-level specifics--need to be 
glued together with hard work and a magnifying glass. The configuration and final testing of component pieces 
and their interactivities must come together in the coming weeks. As these activities begin to narrow and the 
effort to align them completely unfolds, we also must define a production environment to accept the final system 
delivery. There are many facets, including: 

 System connectivity for all 175 users must be ready; 
 The finalization and testing of operational reports; 
 The ability to print in remote locations on the network must be validated; 
 The use of community services such as Accela Citizen Access must be in place and the community 

training events must be held;  
 All inspection applications, Accela's Mobile Office testing and training must be completed; 
 The hours involved in the physical historical data conversion and the logical validation of the final 

conversion pass; 
 Security assignments for roles and responsibilities; 
 Back-up routines and off-site storage must be ensured; and 
 Sign-off on all permit record types and processes must be gained. 

 
After these activities, we are situated for “go-live”. This is an example of some of the core activities that are in 
progress in the project foreground as the final record development and user acceptance testing will come to a 
close. During the time between user acceptance testing and “go-live” is a tremendous opportunity for those 
involved in user acceptance testing to work with the new system in a parallel manner. All of these activities set 
the stage for the future Accela Automation “go-live”. 
 
In the background of this project we are proud that we have accomplished a much larger scope of work than that 
which was originally planned. The upgrade from Permits Plus and related interfaces to Accela Automation has 
been a giant undertaking; however, we have managed to accomplish many other exciting things along the way 
that need to be shared. On an enterprise level - and with much due diligence and persistence - we now have 
access to an electronic data management system. We made a choice - to use Accela's document system solely for 
Accela-only named users or seize the opportunity to opening the door to managing documents City-wide. The 
choice was made to put forth the extra effort and use the Accela project as a catalyst for implementing a City-
wide solution. There are many people to thank for this coming to fruition including the Mayor's commitment to 
make a difference and our CIO, and Steve Henderson, who stayed the course to ensure that we had an enterprise 
system for Lincoln with careful negotiations and relationship building at the State of Nebraska. We now have a 
powerful document management system at our fingertips in OnBase. 
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Another enterprise opportunity surfaced in the area of reporting. Report systems were not in the scope of 
the project; however, it was quickly identified that Crystal Reports was the solution for the Accela project. 
Now, rather than purchase individual licenses and install separate solutions within departments, a decision 
was made to pull together the disparate Crystal Reports users by bringing them together in a enterprise 
environment. You may have read in previous issues all of the woes we have experienced with 
implementing this solution. We can say though that it has been worth it. Accela has once again become a 
great catalyst for change in the City.  Now we have an enterprise solution for reporting in the Crystal 
Reports enterprise server. Eventually, this will be the one great central repository of reports where Crystal 
can be maintained, backed up, and supported. There are many people who need to be thanked for their role 
in the identification, selection/procurement, and installation of the new enterprise OnBase and Crystal 
solutions. 
 
Another example of improvement outside of the scope of the project occurred when we were identifying a 
plausible solution to interface Accela Automation with ProjectDox. We found that the version of 
ProjectDox software was an older version. We felt that we should be creating an interface to a more current 
version and a sub-project was executed to upgrade to the latest version available.  
 
Next, we have made the decision to do things the right way in this project including extra time to ensure 
that the solution is more than just a good fit. We solve problems along the way, strive to make 
improvements to our internal processes and suggest product improvements to Accela. Here are some of the 
product and project improvements that have been shared with Accela during the project. 
 

 Scanning: ability to scan documents at the point of permit record type application. 
 Checklists: embedded guide sheets as a standard part of the process (a customization now at 

Ventura). 
 Community training: standard training video/other for those who will use ACA in the 

community, allow ability to insert city specific information. 
 Technical training: During the Accela record training event we identified and submitted to 

Accela nearly a dozen ideas that would improve the training and how records development 
could occur. For example, providing a pristine training environment for trainees to log into 
and asked Accela to create better continuity in the record development process by bringing 
AA Classic and V360 functions together. 

 Contact updates: ability for contractors to update contact information via ACA within 
Land Management. 

 Need for multiple merchant accounts: the separation of revenue could be much cleaner if 
multiple merchant accounts could be used. 

 Point-of-sale: a system to track a variety of sales items; permits, maps, reviews, 
miscellaneous items and keep track of revenue behind the scenes. 

 Improving the Accela Implementation Methodology: Project Management repository of 
successes and failures by product and by implementation step to draw upon during Accela  
Projects. 

 Graphical Record Development Environment: allow record development to occur in a 
graphical environment. 

 Suggested to Accela:  to provide a repository of scripts and reports--client submitted -- 
accessible to all Accela clients. 

Our Accela project newsletter now reaches 378  people! 
              JIM WALKENHORST             FRED A. HOKE  
  PROJECT MANAGER         PROJECT SPONSOR          

Check out the latest Home Builders Association of Lincoln’s Accela presentation 
at:  dsc.lincoln.ne.gov/accela webpage! 


