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Project Status Report 
 
A formal planning process has begun. Accela's Brenda Berens is working with the Lincoln team to collect all of 
the outstanding issues in preparation of going live. All identified tasks are being collected in a “go-live” checklist 
document. This process has initially identified dozens of activities; however, this is just the beginning point. 
Much more detail will be collected and the checklist will be greatly expanded.  
 
The Accela Automation log-on screen has received some splash thanks to Accela's Paul Rose. Paul has made a 
modification within the log-on page to include the department graphic logo. This makes the log-on screen just 
that much nicer. 
 
Now that all of the contractual issues have been resolved, Avolve can now begin working primarily with the 
Planning Department to complete the integration to ProjectDox. We now have a working interface from Accela 
Automation which creates data based upon certain permit record types and then passes the data to ProjectDox. 
The work that Avolve is performing is to complete the interface process by accepting permit record type data 
from Accela Automation and use the data to create project records within the ProjectDox system. Avolve will 
formally begin this process next Tuesday, November 20. 
 
We are making progress within the electronic document management system OnBase. This particular project area 
has many facets.  Contractually, we have executed an original agreement to provide transparent integration with 
Accela Automation. Included in the agreement are professional services and purchase of Accela’s EDMS 
Adapter. We will have a change order for additional professional services to support the conversion of OfficeLinc 
documents to OnBase and redirecting our access path in the Permit Application Tracking System (PATS) from 
the OfficeLinc environment to OnBase. The SME’s have provided document types specific to each department’s 
needs. Tyler Carson, an eDocument Resources professional, has configured all of the document types within 
OnBase. Lincoln System Integrations expert Nick Wemhoff is currently working to convert all of the OfficeLinc 
documents to corresponding OnBase document types. Brenda Berens and Tyler Carson will be giving the SME's 
and others a demonstration of the document processing in Accela Automation and OnBase on Monday, 
November 26. This will jump start the document testing for those involved in user acceptance testing. 
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If you would like to contribute anything to our “go-live” collection of activities, suggestions, ideas, or you have 
questions, please contact Jim Walkenhorst at jwalkenhorst@lincoln.ne.gov  Your input is always appreciated, and 
the first ten individuals to submit their comments will be rewarded with an Accela notebook and pen. 
 
 

                   
 
 
 
    
                 Announcement . . . 
 
             “There will not be a November 23  
               Edition of the Accela newsletter”    
  
  
 

 
 

  

 

Something to think about:  “I once fell 
in the wishing well and found myself 
swimming with all the other wishes.” 
 
(copyright 2004, James Wayne Inc.) 

 

Accela Mobile Office (AMO) Progress! 
 
Of the 22 new Tough Books, 15 have been configured for AMO. We are planning to install SIM cards in the 
Tough Books and connect them with Verizon wireless service. A SIM card is a Subscriber Identity Card that 
contains a subscriber profile including details about subscribed services and features.  Ed Bergstraesser, Chief 
Electrical Inspector, will field test one of the newly configured Tough Books during the next two weeks. The 
Health Department's Jim Bare has reported AMO errors during testing as well as GIS issues related to using 
specified GIS coordinates. The details are being pulled together and forwarded to Accela for review. 
 
Conversion efforts continue and we are still making much progress. The team has determined that all conversion 
issues need to be reported to Accela by November 28. This will give Accela the necessary time to make 
corrections in the conversion process prior to our last test conversion pass. The next and final conversion test 
will be performed the weekend of December 7.  Meanwhile, the conversion issues list has been slowly 
dwindling. Two weeks ago there were 82 issues, last week 52, and today we are down to 29. That's progress! 
 
 
 

Our Accela project newsletter now reaches 378 people! 

              JIM WALKENHORST             FRED A. HOKE  
    PROJECT MANAGER         PROJECT SPONSOR                            
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