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City of Lincoln, Nebraska 

 

City of Lincoln, NE 



Agenda 
 

Wednesday, July 24th 
1:00 Greetings, DSC tour 
1:30 Discussion - Sharing of Lincoln and Accela visions 
2:15 Accela prepare/set-up for executive presentation 
2:30 Executive presentation of a 1-2-3 year(s) plan to Mayor Chris Beutler (30 minutes) 
3:00 Continued discussion of the executive presentation at a detailed level 
4:30 Break 
6:00 “The Great Accela Steak Out” 
 Informal, transportation provided 
 Social at 6:00 | Dinner at 7:00 
  
Thursday, July 25th 
8:00 Accela presentation - appreciation and thinking forward presentation to Building & Safety Chiefs 
8:30 Accela presentation on the future of AMO to Building & Safety Chiefs and key staff – Code for America 
9:00 Accela presentation on rebranding and new partnerships – How Lincoln can take advantage. 
9:30 Accela Cloud opportunities (performance and stability discussion / achieving sub-second response time) 
10:00 Lincoln/Accela Premier Partnership Discussion 

• BETA Programs 
• Reference Programs/On Site visitation 
• Partnering to implement the best of Accela automation and practices 
• Chamber of Commerce Involvement 
• Press Release/Mayor’s Legacy 

11:00   Accela & 3rd party GIS Layer demo for Lincoln's Economic Development 
11:30 Performance metric s and reporting discussion led by Mike Lang 
11:45 Public reports, scripts, records and work flows & analysis for product enhancements 
12:00  Successes/failures database and use for pre/post implementation review 
12:15  Virtual Training System and Certification Programs 
12:30 Lincoln’s next project – fall, 2013 
12:45 Leave for Lazlo’s 
1:00 Lazlo’s luncheon 
2:00 Tour Pinnacle Bank Arena and entertainment district 
3:00 Accela departs Lincoln 



City of Lincoln, NE Summit 
July 24/25, 2013 

Accela Team 
     Jerald Lo – Chief Technology Officer 
        Lee Ann Slinkard – SVP Services 
        Angela Langston – VP Sales, Account Management 
        John Yezza – Senior Account Manager 
        Jason Plaisted – Solution Consultant 
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24th 1:30 – Accela and Lincoln Vision 



• Civic Engagement and New Branding – John 

 

• Accela Corporate and Product Vision – Jerald 

 

• Lincoln Goals and Initiatives - Lincoln 

Vision and Goals 



Accela - Civic Engagement – John 

• Accela provides software solutions to Government agencies of all sizes, 
Worldwide.  We have incorporated into those solutions Civic Engagement 
and Cloud Technologies which enhances Transparency and Collaboration 
leading to an Open Government. 

 
• Where does Accela focus?  There are 3 main areas of Governments using 

software.  The first two are Public Safety solutions (Police, Fire, EMS and 
911 systems) and ERP systems which includes areas such as Financial and 
procurement solutions that run government operations.   

 
• The third area is where Accela excels by providing efficient ways to 

handle permits and inspections, effortlessly applying for and renewing 
business licenses, managing the lifecycle of  most government owned 
assets and allowing citizens to request services which improve and 
enhance the neighborhoods they reside.  …and all these transactions can 
be done anywhere at anytime. 
 

 



Technology Roadmap - Jerald 

• Social, Mobile, Cloud: The technology momentum 
continues 

• Platform / API: Enable boarder solutions for 
government and citizens 

• Open Data: Enables transparency and engagement 
through web and apps 

• UX (Role based UI): Efficiency and delight for staff 
and citizens 

• Tools: Productivity in administration and 
development 

• Packaged Solutions: Efficient, rapid deployment 
 

 



Social – Mobile - Cloud 



Social – Mobile - Cloud 



The Power of Platform 

Automation Platform Solutions Apps 

Core Services 
Configuration Services 
Information Services 
Developer Services 

Permitting and Inspection 
Planning and Zoning 
Code Enforcement 
Service Request 
Licensing 
Public Works 

Workflow 
Accessibility 
Internationalization 
Fees and Payments 
Scheduling 
Notifications 



The Civic Cloud The Civic Cloud 



    Platform     Platform 



    Solutions     Solutions 



    Apps     Apps 



• Accela SDKs 
• SDK for iOS ,Android, Windows 

Phone 
• Accela’s Mobile Applications 

use the SDK 
• Accela Cloud 

• REST API  
• Civic Store 
• Developer Portal 
• Agency Portals 
• Built-on Microsoft Azure 

• Accela Gateway 
• Connectivity to Accela 

Automation at any location 

Civic Platform Architecture 



Civic Store 



Accela Civic Apps 



https://developer.accela.com 
• Step 1 - Setup a Developer account 
• Step 2 – Login to gain access to:  

• SDK Downloads  
• iOS 
• Android 
• Windows 8 

• Quick Start Guides 
• API Reference Guides 
• Sample Applications 

• Management of Applications 
• Accela Automation Test Site 
• Test Data Sets 
• GO SIGN UP NOW 

Developer Portal 



Open Data 

LIVES 
Open Data Standard 
For Food Inspections 



Role-based User Interfaces 



Role-based User Interfaces 



Role-based User Interfaces 



Business Center 



Packaged Solutions: 
Planning and Zoning 

• Manage designated land use 

• Track zone changes, variances and easements 

• Parallel review for multiple departments 



Packaged Solutions: 
Permitting and Inspection 

• Provide online application processing and 
payment 

• Manage activities for Building Code compliance 

• Inspectors interact with complete case 
information 

• Route staff optimally 



Packaged Solutions: 
Code Enforcement 

• Create and manage cases using 
mobile devices 

• Snap a picture to embed in a report 



Role-Based Mobile Apps 

Accela 
Inspector 

Accela 
Code Officer 

Accela 
Work Crew 
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24th 2:30 – Mayor Beutler 



• Civic Engagement -  
• Transparency and Collaboration 

• Increased Efficiencies –  
• Eliminate Redundancy 

• Value of an Enterprise Solution –  
• Single Platform housing all Solutions 

 

Accela Themes 



 

 

                                 Why Accela 
 

 
 

Mayor Beutler Presentation 



 
 
Civic Engagement - Citizens are looking for around-the-clock 
access to government officials and the services they offer 
wherever and whenever it is convenient for them.  
   
Benefits: 
• Improve services for citizens and professionals - automate services 

to submit and review plans, Apply and pay permits – Apply and renew 
licenses  and Schedule inspections…….All Online…….Anytime 

• Focus on revenue generating activities – streamline complex permits 
and scheduling inspections thus improving processing time 

• Drive agency efficiency - share real time information and reduce 
redundancy 

• Reduce call volume and response time – for service requests via 
email, calendar and contact management 

• Engage citizens and businesses - with government via mobile and 
social applications 

 
 

 

Mayor Beutler Presentation 



 
 

 
Value of an Enterprise Solution 

• Single software package to support, upgrade, monitor, etc. 
• Common User Interface across departments 
• Common mobile platform across departments 
• IT only has to learn the administration of a single software package, 

creating reports, writing scripts, etc. is consolidated and made more 
efficient 

• Ability to enforce cross departmental and cross discipline business 
rules.   

• No fee to integrate to a 3rd party product that would have a different 
upgrade path. 

• Reference data can be shared between modules, Addresses, Parcels, 
Owners, Assets, User Profiles, etc. 

• Executive dashboards can be created and managed in a single tool. 
 

 
 
 

Mayor Beutler Presentation 



 
 

Present Configuration 
• Land Management 

• Public Health 

• Mobile 

• GIS 

• ACA 
 

Future Growth 
• Contractor Licensing – online applications and renewals, track registration 

pertaining to permits  

• Service Request – works orders are created by citizens online or via  

     an app and sent to appropriate city personnel for service. 

• Asset Management – track and manage the lifecycle of city owned assets 

• Apps – See Chart 
 
 

Mayor Beutler Presentation 



Accela Civic Apps 



Role-Based Mobile Apps 

Accela 
Inspector 

Accela 
Code Officer 

Accela 
Work Crew 
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24th 3:00 – Executive Presentation 



Executive Presentation 

• Continuation of Vision Sharing… 

• Citizens usage of statistical reports via ACA - Jason  

• How to drive more traffic to the website – what 
are best practices used by other clients - John 

• Innovations – i.e. At a big box store (Menards) can 
they have buyer of a water heater request permit 
while at the store. - Lincoln 

• Facebook and Twitter - Jason 
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24th 4:30 – Break to Hotel 
 
“The Great Accela Steak Out” 
Informal, transportation provided 
Social at 6:00 | Dinner at 7:00 



City of Lincoln, NE Summit 
July 24/25, 2013 

25th 8:00 – Presentation to Chiefs 



Accela to Building Chiefs – Lee Ann 

• The Implementation Successes  

• The Transition from Services to CRC 

• Accela Commitment to Excellence 

• Critics are Becoming Believers 

• General Discussion on our Client Commitment – 
Lee Ann, Angela and John 
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25th 8:30 – Future AMO and APPS 



Future AMO/APPS – Jerald 

• Mobile Strategy and Direction 

• Demo AMO and APPS – Jason to demo 

• Civic Hero – Jason to demo 



City of Lincoln, NE Summit 
July 24/25, 2013 

25th 9:00 – Accela Re-Branding 



Accela Re-Branding - Jerald 

• Platform for Government to Civic Cloud 
• What this will mean for Lincoln. 
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25th 9:30 – The Cloud 





The Cloud  
 
 



The Cloud  
 
 

 

Benefits of our Cloud solution include: 
•A reliable and cost effective solution for mission-critical business  
 needs handled in Accela Automation. 
•Load-balanced web servers to handle the needs of all users 
•Multiple middle tier application servers 
•Two node Oracle Real Application Cluster database 
•No single points of failure in any hardware device from the  
 external firewalls through the backend database.  
•Redundant database backups (database is backed up five  
 times daily) 
•Redundant archive log storage 
•Synchronized disaster recover site in the event of a site wide outage 



The Cloud  
 
 

Transitioning from an Agency-Hosted Solution to the Accela Cloud 
 
Moving to the Accela Cloud environment generally involves a dedicated project 
wherein the following actions and others not listed may occur.  The timing and 
costs of these actions is always relevant to the scope of the individual project. 
 
• Database export to Conversion team 
• Conversion work as needed 
• Report conversion work and testing 
• Deployment of agency specific add-on products (e.g., Accela Citizen Access) 
• VPN setup to support agency hosted interfaces 
• Database integration to Support environment for agency review and 

validation 
• Interface testing 
• Database cutover to Production (stopping work at agency and ETL work to 

production) 



The Cloud  
 
 

Accela Cloud Service Level Agreement 
 Briefly, the overall service package under this option is as follows: 
• Identical services and products as City-hosted option 
• Accela and City cloud contract – not a third party cloud provider 
• Hosted at a physically-secure and redundant Tier III data center 
• Dedicated Accela cloud staff  
• System administration and support duties for the application and the system 

database 
• Provisioning of 99.9% application uptime each calendar month, excluding the 

events described in our attached hosting agreement 
• Advanced notice of planned maintenance (performed late/early morning 

during off-business hours 
• Exclusive data ownership by the City 
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25th 10:00 – Lincoln Partnership Ideas 
Led by Lincoln 



Lincoln Partnership Ideas  
• BETA Programs – they have a suggestion to implement a 

group of clients that will beta new releases or products. 
 

• Reference Programs/On Site visitation  
 

• Partnering to implement the best of Accela automation 
and practices  
 

• Chamber of Commerce Involvement – I reached out to 
civic insights to possibly present economic dev aspects to 
their solutions  
 

• Press Release/Mayor’s Legacy -  
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25th 11:00 – Civic Insights Demonstration 



Civic Insights 



Civic Insights 
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25th 11:30 – Reporting and Analytics 
Mike Lang 
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25th 11:45 – Public reports, scripts,  
records and work flow with analysis for  
product enhancements 

Led by Lincoln 
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25th 12:00 – Success/Failures database and use 
for pre/post implementation review 

Led by Lincoln 
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25th 12:15 – Virtual Training/Certification 
Led by Lincoln 

 



Accela Virtual Training and Certification 

• Training Videos and Guides 

• Self Paced Instruction on Community 

• 100 + guides, e-lessons, and videos  

• End user, admin and add on products.  

• http://community.accela.com/p/training.aspx 

 

http://community.accela.com/p/training.aspx�
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25th 12:30 – Lincolns Next Project – Fall 2013 
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25th 12:45 – Lunch and Tour 
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