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Lincoln + Accela = Progress

Presented by:

Fred Hoke

Director of Building and Safety/Development Services Center Manager

Jim Walkenhorst
City of Lincoln IS/Accela Project Manager



Your Three Most Requested Changes

e Permit
Application
On-line

e Permit Status
On-line

e Permit
Payments
On-line



You asked for it. You got it!

Go On-line For

e Applications

e Application
Status

* Payments
Using Credit
Cards!
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Now folks, these are professionals!

( Technical tip 1: Do not try this at home!)



Today / Tomorrow

Today: Manually complete application forms.



Today / Tomorrow

Today: Manually complete application forms

Tomorrow: Auto-fill applications on-line



Today / Tomorrow

Today: Manually complete application forms
Tomorrow: Auto-fill applications on-line

Today: Single step review process



Today / Tomorrow

Today: Manually complete application forms
Tomorrow: Auto-fill applications on-line
Today: Single step review process

Tomorrow: Simultaneous review process



Today / Tomorrow

Today: Manually complete application forms
Tomorrow: Auto-fill applications on-line
Today: Single step review process

Tomorrow: Simultaneous review process

Today: Bring Check or cash to replenish trust account



Today / Tomorrow

Today: Manually complete application forms
Tomorrow: Auto-fill applications on-line
Today: Single step review process

Tomorrow: Simultaneous review process
Today: Bring Check or cash to replenish trust account
Tomorrow: Use a credit card to replenish trust account



Folks, this a result of a creative planning event!

(Technical tip: Measure twice - cut once!)



Today / Tomorrow

Today: Paper documents are stored in B&S vault



Today / Tomorrow

Today: Paper documents are stored in B&S vault

Tomorrow: Documents are stored electronically



Today / Tomorrow

Today: Paper documents are stored in B&S vault

Tomorrow: Documents are stored electronically
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Inspection service



Today / Tomorrow

Today: Paper documents are stored in B&S vault

Tomorrow: Documents are stored electronically
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Inspection service
Tomorrow: You request/schedule inspection via web



Today / Tomorrow

Today: Paper documents are stored in B&S vault

Tomorrow: Documents are stored electronically
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Inspection service

Tomorrow: You request/schedule inspection via web

Today: You are not sure of the status of your inspection



Today / Tomorrow

Today: Paper documents are stored in B&S vault

Tomorrow: Documents are stored electronically
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e to schedule same day
Inspection service

Tomorrow: You request/schedule inspection via web

Today: You are not sure of the status of your inspection

Tomorrow: Check status via web, phone, or receive an
electronic notification
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Folks, do you see any violations here?

(Perhaps a week’s worth of them!)



Will you leverage Accela to move
your business to a new level?




Lincoln - - For Business!

24 Hours a day, 7 Days a week, 365 Days a year



Thank You!

Visit:

dsc.lincoln.ne.gov/accela

Questions?



