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WEST HAYMARKET JOINT PUBLIC AGENCY (JPA) 
Board Meeting 
March 26, 2015 

 
 
Meeting Began At: 3:35 P.M. 

 
Meeting Ended At: 4:12 P.M. 

 
Members Present:  Chris Beutler, Tim Clare, Doug Emery 
 
 
Item 1 -- Introductions and Notice of Open Meetings Law Posted by Door 
 
Chair Beutler opened the meeting with an introduction of the Board members.  He advised that 
the open meetings law posted at the back of the room is in effect. 
 
Item 2 -- Public Comment and Time Limit Notification 
 
Public comment is welcome.  Beutler stated that individuals from the audience will be given a 
total of five minutes to speak on specific items listed on today’s agenda.  Those testifying should 
identify themselves for the official record and sign in. 
 
Item 3 -- Approval of the minutes from the JPA meeting held January 29, 2015 
 
Beutler asked for corrections or changes to the minutes of the January 29, 2015 JPA meeting.  
Clare moved approval of the minutes as presented.  Emery seconded the motion.  Motion carried 
3-0. 
 
Item 4 -- Approval of January and February 2015 Payment Registers 
 
Steve Hubka, City Finance Director, presented the January and February payment registers 
showing all expenditures of the JPA during each month. He pointed out the total January 
payments of roughly $2.8 million, which included a payment to Legends Sales & Marketing; 
routine parking reimbursement expenses; reimbursement to Public Works for pigeon proofing; 
and payments for the West Haymarket Parking Garage for equipment.  Hubka reported that the 
total payments for the month of February, including reimbursement for Public Works 
Engineering Costs, was $647,500.  He added that all payments were routine payments with the 
exception of the quarterly payment to the Arena of $255,000 for sponsorship revenue, which is 
one-fourth of the annual amount of $1,020,000.   

Clare asked if the pigeon proofing was a one-time or an ongoing expense.  Hubka said he 
believed it was a one-time expense and Paula Portz confirmed. 

There being no public comment, Clare moved approval of the payment registers.  Emery 
seconded the motion.  Motion carried 3-0. 
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Item 5 -- Review of January and February 2015 Expenditure Reports 
 
In presenting the January and February 2015 Expenditure Reports, Hubka said the reports reflect 
the activity on the payment registers. He said that within the next couple of months, 
modifications to the budget may be suggested as “clean up” measures.  In response to an inquiry 
by Clare, Hubka said he believes the Phase 1 and Phase 2 budgets will be closed out in some 
manner and measures to “adopt something that allows us to go forward with some contingency 
money still available” will be brought to the Board for their consideration.   

In response to questions from Clare, Hubka reported that there is a little more than $11 million in 
the project budget and that the budget is in great shape.  

Emery asked Hubka to give an example of the potential budget corrections he mentioned.  As an 
example, Hubka explained that if a decision is made to close out the Phase 1 and Phase 2 
budgets, there could be funds remaining in Phase 1 for environmental work yet to be done.  He 
said, in such case, those funds could be moved to a post-construction budget. 
 
Item 6 -- WH 15-7 Resolution to accept the financial audit and management letter from 
BKD CPAs & Advisors LLP for the period ending August 31, 2014 

 
Chris Linder of BKD presented the JPA Audit completed for the period ending August 31, 2014. 
There were no material audit adjustments nor control findings or issues identified during the 
audit process.  Linder briefly reviewed and highlighted the Auditor’s Report and Management 
Letter provided to the Board stating that the issued opinion is an unmodified or a clean opinion – 
the financial statements are materially accurate and in accordance with generally accepted 
accounting principles. Linder then addressed the Financial Statements. He said the Governmental 
Fund Balance Sheet & Statement of Net Position provides for reporting at the required modified 
accrual level. Linder directed the Board to the footnotes on page 13 which provide more detail 
on the adjustments made to the Financial Statements.   

Linder acknowledged that the presentation of the Financial Statements may be a little confusing 
and told the Board he is available to discuss this further and provide any needed clarification. 
Linder then pointed out footnotes of particular interest such as footnote 2 that addresses the 
handling of deposits and investments, and various footnotes on page 20 that address the unique 
details of the JPA lease agreements and contractual agreements related to activities in the West 
Haymarket area.   

Linder then addressed the Management Letter.  He said there were no new auditing standards to 
comply with this year so the form and content is similar to those prepared in the past.  The letter 
addresses the scope of the auditing engagement, the responsibilities of the parties, accounting 
policies of the JPA, and significant disclosures made on the financial statement. Linder added 
that the Management Letter would disclose any necessary audit adjustments and/or difficulties or 
disagreements encountered with management during the course of the audit, and there were no 
such issues to report.   

In response to questions and comments from Clare and Emery, Linder confirmed that the audit 
resulted in a clean bill of health for the JPA and Finance Department; that correct procedures are 
being utilized; and that the JPA is in compliance in all areas covered by the audit. 
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Public Comment:  Jane Kinsey asked if this was the same audit submitted to Board in 2014. In 
response, Steve Hubka clarified that this is the one and only independent auditor’s report for the 
fiscal year ended August 31, 2014.  A resolution hiring BKD to perform the audit was before the 
Board a few months ago.  Kinsey requested that an independent audit of the JPA be performed, 
citing concern over conflicting interests when an auditor is hired by the entity being audited.  

During the ensuing exchange, Kinsey reiterated her concerns over budget deficits that could fall 
on taxpayers.  Board members Emery and Clare spoke to the differences between the operating 
budget and the capital budget.  Clare suggested Kinsey’s attention would be better focused on the 
capital budget because that is what has the obligation to pay the debt,  and he pointed out that the 
capital budget is doing extremely well.  Emery reminded Kinsey that she asked about the budget 
for the Arena which is $300,000+ in the red at the end of February.  Emery added that at the end 
of the year, the intent is to make sure it is balanced.   
 
Clare moved approval of Resolution WH 15-7.  Emery seconded the motion. Motion carried 3-0. 
 
Item 7 – WH 15-3 Resolution to approve the Red 1 Vehicular and Pedestrian Signs and 
Installation Contract with CBS Signs, Inc.  
  
Adam Hoebelheinrich explained that this agreement was to provide the permanent signs for the 
Red 1 (Deck 1) Parking Garage.  He said the JPA and City had been working together to create a 
uniform sign package for all garages in the West Haymarket.  However, when the Arena opened 
a month early, the details of the uniform sign package were not yet complete, so inexpensive 
temporary signs were prepared for Deck 1.  This agreement provides for permanent signage for 
the Red 1 Parking Garage to match Decks 2 and 3.  The $33,625.00 contract was bid through the 
Purchasing Department, and CBS was the lowest responsible bidder.   

Clare asked how this contract fell in line with the total sign budget for garages.  Hoebelheinrich 
explained that there was a budget for each garage and this expense had been included in the 
budget from the beginning.  

There being no further public comment on this item, Emery moved approval of WH 15-3.  Clare 
seconded the motion.  Motion carried 3-0. 
 
Item 8 –  WH 15-4 Resolution to approve a Quitclaim Deed conveying any interest the JPA 
may have  in Lot 2, Block 1, West Haymarket Addition to NEBCO, Inc.  
 
Rick Peo explained the purpose of this quitclaim deed is to solve a title problem NEBCO has 
with some property they purchased from the City of Lincoln.  He said before the West 
Haymarket Addition was final platted, the JPA and City agreed to a swap of certain parcels of 
land.  One of the parcels the City acquired from the JPA in that swap became a part of Lot 2, 
Block 1, Haymarket Addition, which the City owned in its entirety.  The City then sold that 
property to NEBCO.  Both parties believed 100% ownership of the property had been conveyed, 
but this year the WHJPA received a tax notice from the County Assessor saying the JPA’s 
interest in this lot was subject to tax because it was being used for a private purpose.  After 
looking into the matter, Mr. Peo realized that because only a portion of Lot 2 was conveyed to 
the City, the County Assessor was treating the remainder of Lot 2 as being held by the JPA in 
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some capacity. This quitclaim deed corrects that misconception. The County Assessor confirmed 
this quitclaim deed would solve any problem they have with ownership on this property.  
NEBCO will have 100% title and the JPA will have no tax responsibility on the property. 

Jane Kinsey asked for the exact location of the property.  Emery defined it as being just west and 
north of where the walking bridge goes over the tracks and into the north end of the Arena.   
 
There being no further public comment, Emery moved approval of WH 15-4.  Clare seconded 
the motion.  Motion carried 3-0. 
 
Item 9 –  WH 15-5 Resolution to approve the conveyance of a 502 sq. ft. portion of Lot 1, 
Block 8, West Haymarket Addition to the City of Lincoln needed to allow LES to rotate the 
transmission structure within LES’s existing substation at 8th & N Streets.  
 
Adam Hoebelheinrich stated that this resolution approves conveying to LES approximately 502 
square feet of JPA land located by the N Street substation and the Lumberworks Garage.  This 
conveyance will allow LES to rotate its A-frame structure on the property which will result in 
more square footage for LES’s building.  The City Real Estate Division will determine the 
appropriate price.  Beutler clarified that this is facilitating an anticipated construction project on 
the west end of that block.  Hoebelheinrich confirmed. 
 
There being no public comment, Clare moved approval of WH 15-5.  Motion seconded by 
Emery.  Motion carried 3-0. 
 
Item 10 – WH 15-6 Resolution to approve the grant of an Easement to Lincoln Electric 
System (LES) For Underground and Overhead Utility Lines, Underground Utility 
Facilities, and/or At-Grade Equipment. 
 
Adam Hoebelheinrich stated that this resolution goes along with the previous resolution.  In 
addition to turning the A-Frame building, LES needs easements for their lines and transformers 
that will serve the future Lumberworks Liner Building and this easement allows for that.  
 
There being no public comment, Emery moved approval of WH 15-6.  Motion seconded by 
Clare.  Motion carried 3-0. 
 
Item 13 -- Set Next Meeting Date 
 
Without objection, the next meeting date is set for Thursday, April 30, 2015 at 3:30 p.m. in the 
City-County Building, Room 303. 
 
Item 14 -- Motion to Adjourn 
 
Emery moved to adjourn.  Motion seconded by Clare.  The meeting adjourned at 4:12 p.m. 
 
 
 
     Prepared by: Cheryl Eno, City Law Department  




