WEST HAYMARKET JOINT PUBLIC AGENCY (JPA)
Board Meeting
May 7, 2015
Meeting Began At:  3:43 P.M.

Meeting Ended At:  3:54 P.M.

Members Present: Tim Clare and Doug Emery

Item 1 -- Introductions and Notice of Open Meetings Law Posted by Door

Vice Chair Clare opened the meeting with the introduction of fellow Board member Doug Emery
and explained that Mayor Beutler was unable to attend today as he was called away for an
emergency meeting necessitated by the flooding in Lincoln. Clare advised that the open meetings
law posted at the back of the room is in effect.

Item 2 -- Public Comment and Time Limit Notification

Public comment is welcome. Clare stated that individuals from the audience are given a total of
five minutes to speak on specific items listed on today’s agenda. Those testifying should identify
themselves for the official record and sign in.

Item 3 -- Approval of the minutes from the JPA meeting held March 26, 2015

There being no corrections or changes to the minutes of the March 26, 2015 JPA meeting, Emery
moved approval of the minutes as presented. Clare seconded the motion. Motion carried 2-0.

Item 4 -- Approval of March 2015 Payment Register

Steve Hubka, City Finance Director, presented the March 2015 payment register for the
Operating Budget and the Phase | and Phase Il Capital Budgets which reflected a total amount of
$476,894.76. Hubka said there was nothing out of the ordinary to report but welcomed any
questions. In response to Clare’s request, Hubka confirmed that the JPA is on budget. There
being no public comment, Emery moved approval of the March 2015 payment register. Clare
seconded the motion. Motion carried 2-0.

Item 5 -- Review of March 2015 Expenditure Reports

In presenting the March 2015 Expenditure Reports, Hubka pointed out that although the Phase II
Budget shows a deficit of $107,077, that is without including any contingency money that was
included in the original approval allocated to these particular projects. Finance will be bringing
forward a budget amendment next month to clear that up. With the contingency allocated, Paula



says there is still about $300,000 of unallocated contingency money. We are under budget, it
just needs to be reflected in this report with the adoption of a resolution by the Board.

In response to the Board’s request for clarification on the different contingency funds, Paula
Portz came forward and explained that there has always been three different contingency funds:
Phase 2 Contingency, Infrastructure Contingency, and Arena Contingency. When speaking of
“over $11.5 million in contingency” that is Infrastructure and we still have $2 million remaining
in contingency in the Arena, plus about $300,000 left on Phase II. The next budget update will
clean up the Job Cost Report to match the current budget.

No public comment was offered on the March 2015 Expenditure Report.

Item 6 -- Set Next Meeting Date

Without objection, the next meeting date is set for Thursday, June 11, 2015, at 2:30 p.m. in the
City-County Building, Bill Luxford Studio, First Floor.

As this was Doug Emery’s last meeting, Vice Chair Tim Clare took the opportunity to thank
Doug for his eight years of service on the City Council, his recent service to the JPA, and his on
help in promoting the Arena and Arena vote. Clare then spoke to the respect he holds for Emery
as an elected official and as a friend. On behalf of everyone at PC Sports, Paula Portz thanked
Emery for his role on the Board and expressed appreciation for everything he has done. In his
farewell remarks, Emery, as the third City Council representative to serve on the Board,
remembered the many important contributions of Jayne Snyder to the Arena and Haymarket
development, as well as those of Gene Carroll who served on the Board after Jayne. Emery
expressed appreciation for being a part of the process and commended PC Sports for the
“incredible job” they have done making sure the project came forward as promised — on time and
under budget. Emery also acknowledged SMG for the job it is doing in running the Arena. He
said the acts and people they are getting here speak for themselves. In closing, Emery was
appreciative of the kind words and said “Someday people will look back . . . and this will be a
legacy for the people that really believed in this project and made sure it got done and it got done
correctly. It’s been fun a lot of fun for me and | will miss it.”

Item 7 -- Motion to Adjourn

Emery moved to adjourn. Motion seconded by Clare. The meeting adjourned at 3:54 p.m.

Prepared by: Cheryl Eno, City Law Department



