WEST HAYMARKET JOINT PUBLIC AGENCY (JPA)
Board Meeting
February 28, 2012

Meeting Began At:  3:00 P.M.
Meeting Ended At:  3:46 P.M.

Members Present: Chris Beutler, Eugene Carroll, Tim Clare

Item 1 - Introductions and Notice of Open Meetings Law Posted by Door

Chair Beutler opened the meeting with introductions of the Board members. He advised that the
open meetings law posted at the back of the room is in effect.

Item 2 — Public Comment and Time Limit Notification

Chair Beutler welcomed public comment. He stated that individuals from the audience would be
given a total of five minutes to speak on specific items listed on today’s agenda. Those testifying
should identify themselves for the official record and sign in.

Item 3 — Approval of the minutes from the JPA meeting held February 1, 2012

Beutler asked for corrections or changes to the minutes from the February 1, 2012 meeting.
Hearing no changes, Carroll moved approval of the minutes. Clare seconded the motion.
Motion carried 3-0.

Item 4 — West Haymarket Progress Report

Paula Yancey, PC Sports, distributed the monthly packet (attached hereto) updating the status on
the Pinnacle Bank Arena and associated infrastructure projects.

Yancey indicated that today and going forward on a monthly basis she will report on local
participation. Workers have been tracked for all Haymarket projects including design,
engineering, professional services, and construction. As of the end of January, 560 people or
61% of the workers are living in Lincoln/Lancaster County. In Nebraska, but outside Lancaster
County, there have been 212 workers or 23%. Other workers outside of Nebraska total 150
people or 16%. The 150 number may seem large but that includes specialty engineering
services. Through January, 922 workers have been on site and 61% of those are within the
Lincoln/Lancaster County area. In addition, 38 interns have been involved on projects so far.

Certified payroll Davis Bacon workers have also been included in the analysis. Out of 583
construction workers on all projects, 380 or 65% live in the Lincoln/Lancaster County area with
another 141 from surrounding Nebraska counties. They will continue to be tracked on a monthly
basis as well.



Company participation tracks firms that are actually working and have contracts on Haymarket
projects. Through the end of January, 117 firms had contracts with 87 being Nebraska firms and
30 firms being outside of Nebraska. Out of approximately $130 million dollars contracted, $98
million or 75% is staying in Nebraska.

Clare asked how partnerships, such as Hampton Mortenson, are shown on the chart. Yancey
responded that Mortenson and Hampton are split on the chart, with Hampton listed as a local
Nebraska firm and Mortenson listed with other. They are tracking dollar values going to each
firm (as well as each subcontractor) based on their geographic location and splitting it out on the
charts. Clare thinks this is an outstanding report containing very important information. One of
the early concerns on this project was that dollars would be leaving the State. One of the JPA
Board goals was to utilize local talent and keep dollars within the State as much as possible. He
appreciates the report and the work efforts to keep the dollars within the State.

Yancey reiterated that they are looking at local companies that have contracts that put employees
to work on Haymarket projects. Items that fall in different categories, such as land purchases,
are not included in these dollars.

Yancey went on to report that work is continuing on ‘M’ and ‘N’ Streets. There is an image of
the NW Corner of 10" and ‘N’ Street included in the packet. Weather permitting, they plan to
stripe ‘N’ Street and get that open soon. The project is on schedule to be completed in March.
They are coordinating final underground work needed for the traffic signal on this particular
corner. There is a second image showing the north side of ‘N’ Street between 9™ and 10" Streets
looking west. The next phase of this project, between 7™ and 9™ Streets, is designed and
expected to be bid soon.

Work is continuing on the Amtrak project. Included is an image of column footing excavation.
Stephens and Smith is moving forward and doing quite well on this project. Other images from
this project are included in the packet showing grade beams going in and test holes dug. Another
image shows grading and excavation for the completed access road.

The Alter Sliver project is an environmental remediation project required for BNSF to continue
its track relocation work. TCW is on schedule and expected to be completed by the end of this
week. Shoring will be removed today or tomorrow and backfilling operations were completed
last night.

The prebid meeting was held today at 2 p.m. for contractors wanting to bid on the work for the
Watson Brickson demolition work. The plan is to have the property demolished within
approximately six weeks.

Hawkins Construction Company was awarded the work on the DEC Building. They have
mobilized on site and started foundation excavation work.

Regarding the arena progress, there is an aerial image taken on January 15 and an updated aerial
image showing the progress as of February 15. In the latest image, the elevated decks are
formed to the south, the admin level is framed and shored, and pile caps have moved around to
the east.



Overall project progress as of February 28 shows 303 RFI’s submitted, 506 Submittals, and 21
CCA’s issued. Responding to clarification requested by Clare, Yancey explained that these
represent the communication protocol between architect and contractors. RFI’s are requests for
information to the architect and engineers from the contractor. Submittals are how the contractor
submits information, such as product data or methods or information about construction activity.
CCA’s are construction change authorizations issued to the design team to clarify added design
concepts on the drawings to keep the contractor moving ahead with a valid set of documents.

John Hinshaw, Mortenson Construction, detailed further construction information for the Board
on the arena. There were no safety incidents in February. Currently there are 125 craft workers
on site daily and the project has worked over 100,000 man-hours.

Regarding the concrete superstructure, they are working on the columns, grade beams, spread
footings, pile caps and elevated decks. Over the next month, the pile caps and grade beams will
be completed in the first phase. So the work inside the tracks will be completed in March. To
date 5,150 yards of concrete has been placed.

The elevated deck placements started in February. Five of the eleven main concourse pours are
placed, 27,000 square feet of the main concourse is poured, and they are placing one to two deck
pours per week.

A main concourse map breaks down the work schedule. All the pours in the top half of the
drawing (or the west half of the project start) are completed. There are a couple of nice images
of the first elevated deck pour at sunrise. In addition, there is an image showing the premium
level being formed. On the right side of the image there are two levels being worked on with the
top level being the premium level and bottom level being the main concourse. The main
concourse is being shored. There is a picture of the pile cap fixes underway. These are being
inspected by multiple parties — Drake Williams, Mortenson, Terracon (the owner’s third party
inspector). Matt Farber with DLR is out on a daily basis to do inspections. Finally, there is a
4D future model as of March 15. The areas shown in green are identified to be worked on at that
time. On the left side is the premium level and on the right side is the upper concourse.

Chair Beutler invited public comment.

JoAnn Murphy questioned the delay on the SMG Contract. The paper never gave a reason for
the delay. She wondered why we would have a delay if this is the same company we currently
are doing business with at Pershing. Because they do not have a final contract, it appears that
they cannot finalize bookings.

Dan Marvin explained that there is a term sheet crafted with SMG. They are presently retained
under a separate contract to do work for us with the arena. Regarding booking of events, Tom
Lorenz has shown the arena at national events where it has been well received. Marvin indicated
that we are open for business and able to book the arena for traveling and touring acts. We will
be bringing forward a final SMG contract that will go through the City Council and then the JPA
Board for approval.

Marvin confirmed this group is presently managing Pershing. He explained we did not want to
bring forward the SMG contract until after the agreement with UNL last fall. The arena operator
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has to understand the UNL lease terms and conditions. After the UNL agreement, we started
negotiations with SMG. The terms are agreed upon and now will be turned into a final contract.
We do not feel like we are behind or losing anything. Marvin has worked with Jeff Mall at
CVB and has looked at 2014 events. Tom Lorenz is already working with CVB to schedule. It
is hard to schedule during the 2013 basketball season without knowing the basketball game
dates. However, during the non-lease period, we are indeed looking and actively pursuing
events.

Item 5 - Approval of Payment Reqisters

Steve Hubka, City Finance and JPA Treasurer, informed the Board that he is submitting the January
payment register for approval. Roughly, $4,881,000 was expended. The bulk of it was the $3.8
million to Mortenson. This included two payments to Mortenson that landed in the same month.

Clare asked about the consulting services for SMG. Hubka explained that those expenses, to which
Marvin referred, are $5,000 per month for their assistance with the arena design. There happened to
be three payments included in this particular month.

Beutler asked for public comment. Hearing none, Carroll made a motion to approve the January
payment registers. Clare seconded the motion. Motion carried 3-0.

Item 6 - Review of the January 2012 Expenditure Reports

Steve Hubka presented the job cost and the expenditure report for January 2012. If the new project
budget is approved later in this meeting, the categories will be adjusted to reflect the new budget that
will more accurately track expenditures on the project.

Clare asked if everything was on time and within budget. In addition, he wanted to be sure that all
documents are processed appropriately. Hubka confirmed.

Beutler asked for further comment or discussion. There was none.
Item 7 - Bill No. WH 12-12 Resolution to approve the granting of an Easement for Utility

Lines and/or Underground Utility Facilities to Lincoln Electric System generally located in
O Street and Arena Drive

Paula Yancey explained this was for LES to provide temporary electrical service for the project.
This is the vehicle to get their lines across construction property. Rick Peo brought forward an
amendment to clarify this is for underground utilities. Peo understood this to be for permanent
service and asked for clarification.

Steve Hanks with LES and Charlie Humble, Attorney representing LES, came forward on this
item. Hanks clarified that this is for a permanent easement providing a permanent corridor to
minimize the redundant costs to the JPA for any temporary conductor that LES would place.
This one will be used to feed the DEC through to the arena and redundant back feed in case there
would be any concern in the future.

Beutler asked if the intent is that all of the utilities (everything -- lines, transformers, etc.) be
underground. Hanks confirmed that within the corridor (the legal description within this
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document) all equipment, machinery and lines would be at grade or below. The transformer is
off premise on private property owned by the DEC and is at grade. Humble distributed pages
clarifying this to be underground.

Carroll asked about adequate installation to anticipate future needs. Hanks confirmed that the
intent is to serve this area for the economic life of the cable. Humble added it was a 40-50 year
expected life.

Beutler invited public comment. Hearing none, Carroll made a motion to accept Resolution

WH 12-12. Clare seconded the motion. Carroll then moved Motion to Amend 1. Clare
seconded. Clarification was made that this adds the word “underground” to the contract,
emphasizing that it is referring to the utility lines. The Motion to Amend was adopted 3-0. Main
motion carried 3-0.

Item 8 - Bill WH 12-13 Resolution to approve the Consultant Agreement between Thought
District and the West Haymarket Joint Public Agency for Website and Facebook
Management Services

Dan Marvin explained this was a continuation of an existing agreement with Thought District.
Thought District is paid $2,000 per month to manage the website and post materials for
Mortenson. This would renew that contract for another 12 months.

Clare wondered if Marvin was pleased with the job done. Marvin explained that traffic was
running between 2,000 and 4,000 views over most two-week periods. It spikes when there is
more construction work. It is primarily used for public updates. Marvin believes the time
dedicated by Thought District is adequate, however, he believes some of the add-ons have taken
time away that could have been used to make this a more robust site for public uses. These
issues need to be addressed over the next 12 months so it is not as contract oriented.

Jane Kinsey came forward. She wanted to verify that Thought District was the name of the
company hired and that the cost of $2,000 monthly is to manage the website. She does not find
the website user friendly for the public. She has tried to find things and it seems very superficial.

Beutler wondered what types of things she would like to see added. Jane Kinsey explained one
of the things was the 2012 Vision $5 million referred to in the paper. She would have liked
further in depth information.

Marvin invited Jane and others to send comments to Thought District directly from the website
at Haymarket Now. There is a contact box on that website. We will endeavor to take those
comments to heart.

Being no further public comment, Carroll made a motion to accept Resolution WH 12-13. Clare
seconded the motion with the stipulation that a typo be corrected on page 2 on the final
document. Motion carried 3-0.



Item 9 - Bill WH 12-14 Resolution to approve an amended West Haymarket Joint Public
Agency Proposed Budget Summary

Steve Hubka explained that in the summer of 2010, as this project was getting underway, the
JPA adopted a capital budget of $339.7 million. The basis of the budget was preliminary
information. Before the Board today is an updated program budget for the West Haymarket
Joint Public Agency. The left hand column shows the amount previously adopted totaling
$339,749.343. There are broad categories and subcategories showing proposed changes. The
right hand column shows the proposed new budget.

An additional revenue source for City-funded betterments increases the budget by $403,579 to a
new total of $340,152,922 with contingencies. A couple of additional funding sources available
to the West Haymarket JPA are also identified, including the Convention and Visitors Bureau
contribution of $3.5 million and the Brownfield Reimbursement of $810,000. Therefore, the
new total budget with other funding sources would be $344,462,922.

Hubka explained that this is much better reflection of the actual budget as it now stands and as it
is being tracked on day-to-day basis. With the adoption of this budget, staff is able to proceed
with the turnback tax application. Hubka noted that very few budgets of this size go down to the
penny, however, Yancey is providing that tracking and it is tremendous. There is a lot of detail
being tracked on a day-to-day basis to keep things overall on track.

Chair Beutler opened the floor for public comment.

Jane Kinsey wondered if this information would be available to the public. Hubka responded
that it would on the website before the next meeting if it is adopted.

Being no further comment, Carroll moved approval of Resolution WH 12-14. Clare seconded
the motion. Motion carried 3-0.

Item 10 - Bill WH 12-15 Resolution to approve a Lease Agreement between the West
Haymarket Joint Public Agency and Lamar Advertising Company for the lease of property
at 660 N Street for the purpose of maintaining an existing free standing sign on the

property

Tim Sieh, City Attorney’s Office, explained that what is before the Board today is a lease
agreement for a sign located at 660 ‘N’ Street at the Watson Brickson site. When the City
acquired that property, the lease was re-negotiated to clarify specifics such as a year-to-year
lease arrangement and termination clauses for the JPA. The Motion to Amend simply changes a
couple of name references within the lease agreement to the name of the parent company. There
was nothing substantive with the lease agreement beyond the name change.

Clare clarified that the only change is replacing “Lamar Advertising Company” with “The Lamar
Companies.” Sieh confirmed that was correct.

Hearing no public comment, Carroll made a motion to approve Resolution WH 12-15. Clare
seconded the main motion. The Motion to Amend was moved by Carroll and seconded by Clare.
Motion to Amend carried 3-0. The main motion carried 3-0.
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Item 11 - Bill WH 12-16 Resolution to approve a Construction Manager at Risk Agreement
for_Preconstruction _Services between the West Haymarket Joint Public_Agency and
Hausmann Construction and J.E. Dunn Construction, a Joint Venture, for construction of
the Precast Parking Deck No. 1 (Bid No. 12-008)

Randy Swanson, PC Sports, recommended the team of Hausmann/Dunn for this contract award.
There were eight firms responding to an RFP through City Purchasing. Four interviewed
personally and a committee of six is making this recommendation for a pre-construction contract.
It is to assist the design team with budget, schedule, sequencing, means and methods; and is
similar to the process used with Mortenson. A complete construction cost or GMP will be
brought forward later with the intent to work with Hausmann and J.E. Dunn. The architect is
Davis Design. Working with Law, we have a contract for pre-construction work that we need
immediately. The cost is $26,340.

Beutler asked for public comment.

Mr. Hausmann thanked everyone for the opportunity and indicated that they are ready to get
started.

Rick Peo explained that the Motion to Amend changes the cover sheet. It corrects the name of
the project to reflect that it is work on Parking Deck No. 1 and removes the incorrect reference to
the arena.

Being no further comment, Carroll made a motion to approve Resolution WH 12-16. Clare
seconded the motion. Motion to Amend was moved by Carroll and seconded by Clare. Motion
to Amend carried 3-0. Main motion carried 3-0.

Item 12 -- Set Next Meeting Date

The next regular meeting date is Friday, March 16, 2012 at 3:00 in City Council Chambers
Room 112.

Item 13 — Motion to Adjourn

Carroll made a motion to adjourn the meeting. Clare seconded the motion. Motion carried 3-0.
The meeting adjourned at 3:46 P.M.

Prepared by: Pam Gadeken, Public Works and Utilities
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WEST HAYMARKET LOCAL PARTICIPATION REPORT
ALL WORKERS - INCLUDING ENGINEERING AND PROFESSIONAL

SERVICES
SRR 5 R
Lincoln/Lancaster County 560 61%
Nebraska 212 23%
Other 150 16%
922 100%

**38 Interns have
been involved on
the project to date

= Lincoln/Lancaster
- Nebraska
© Other




WEST HAYMARKET LOCAL PARTICIPATION REPORT
DAVIS BACON / CONSTRUCTION EMPLOYEES

SRR | RS TR R T T

Lincoln/Lancaster County 380 65%

Nebraska 141 24%

Other 62 11%
583 100%

i Lincoln/Lancaster
~ Nebraska
= Other




WEST HAYMARKET

COMPANY PARTICIPATION

I

Nebraska Firms 87 4%
Other 30 26%
117 100%

=$130 Million
Contracted as of
January 2012

1 Nebraska
~ Other




&N STREET

NW Corner of 10" & N Street




M&N STREET

North side of N Street between 9"
~ and 10t Street looking West




AMTRAK

PLATFORM COLUMN FOOTING EXCAVATION




AMTRAK

Compacting test holes
L1

Platform grade beam
looking North
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= R and grading
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WATSON BRICKSON PROPERTY

Demolition Pre-Bid Meeting was held today at 2:00
p.m. Property is scheduled to be demolished within
the next six weeks.
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DEC BUILDING UPDATE

Hawkins Construction Company has mobilized
onsite and has started foundation excavation
work.

02/27/2012




Pinnacle Bank Arena
Progress Update
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PROJECT PROGRESS

=As of February 28", there have been
a total of 303 RFIl’s submitted

®There have been a total of 506
Submittals as of February 28",

5To date there have been 21 CCA’s
issued.



SAFETY

° No Safety Incidents in February
125 Craft Workers on Site

°The Project has worked 100,000 hours
on site
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CONCRETE

SUPERSTRUCTURE

* Installing Columns,
Grade Beams, |
Spread Footings, P|Ie
Caps, and Elevated |
Decks

5,150 yards of
concrete have been
placed.

I\/lortenson HAMPTON

construction




ELEVATED DECH
PLACEMENTS

5 of 11 Main Concourse Pours
Placed

27,000 Square Feet Completed out
of 70,000 Square Feet of Main
Concourse

° Placing 1 to 2 deck pours a week.
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MAIN CONCOURSE

POUR MAPS
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PILE CAP FIXES UNDERWAY
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