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WEST HAYMARKET JOINT PUBLIC AGENCY (JPA) 

Board Meeting 

April 6, 2012 
 

 

Meeting Began At: 3:00 P.M.  

 

Meeting Ended At: 3:28 P.M. 

 

Members Present: Chris Beutler, Eugene Carroll, Tim Clare 

 

 

Item 1 -- Introductions and Notice of Open Meetings Law Posted by Door 

 

Chair Beutler opened the meeting with introductions of the Board members.  He advised that the 

open meetings law posted at the back of the room is in effect. 

 

Item 2 -- Public Comment and Time Limit Notification 

 
Chair Beutler welcomed public comment.  He stated that individuals from the audience would be 

given a total of five minutes to speak on specific items listed on today’s agenda.  Those testifying 

should identify themselves for the official record and sign in.   

 

Item 3 -- Approval of the minutes from the JPA meeting held March 16, 2012 

 

Beutler asked for corrections or changes to the minutes from the March 16, 2012 meeting.  Clare 

requested a correction on page 2, Item 6 to correct Jeff Kirkpatrick’s last name.  Hearing no 

further changes, Carroll moved approval of the minutes as amended.  Clare seconded the motion.  

Motion carried 3-0. 

 

Item 4 -- West Haymarket Progress Report 

 

Paula Yancey, PC Sports, distributed the monthly information packet (attached hereto) on the 

participation numbers and the status the Pinnacle Bank Arena and associated infrastructure 

projects. 

 

Yancey indicated that through the end of February there had been 1,018 workers on site, 

including engineering and professional services.  Of that total, 63% or 634 lived in 

Lincoln/Lancaster County and another 23% or 239 lived in Nebraska.  Only 14% or 145 were 

outside Nebraska.  Looking at the information only on construction workers covered by the 

Davis Bacon Act, there were 454 or 66% of the workers from Lincoln/Lancaster County, 168 or 

25% from Nebraska, and 57 or 8% outside of Nebraska.  The current total is 679 Davis Bacon 

workers, which will continue to climb as construction increases and more workers come on site.  

For company participation, there are 153 firms, including first tier or subcontracting companies 

receiving contracts on West Haymarket work.  Of the total, 112 or 73% were Nebraska firms, 

and 41 or 27% were outside Nebraska.  $97 million were Nebraska dollars out a total $148 

million expended on company participation. 
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On the infrastructure projects, work is essentially completed on ‘M’ and ‘N’ Street project other 

than a few punch list items.  Some of the barrels currently on the street will remain in place for 

the next phase of the ‘N’ Street reconstruction.  Regarding ‘R’ Street, Yancey related that the 

work in front of the Post Office and the ‘R’ Street connection recommenced.  The street is 

poured and total completion of this project is expected April 24.   

 

There has been a lot of progress on the Amtrak Station.  Steel erection has begun and is 

progressing quite well.  Included is an image of electrical conduit being laid prior to the slab on 

grade being poured, as well as the actual slab after it has been poured.  During the construction 

of the underground work on the Amtrak project, unsuitable soils were encountered.  The team 

took some necessary steps and all of those soils were removed and replaced with appropriate 

materials.  The building is still on track for completion in June of this year.  The platform for 

Amtrak is substantially complete.  The final work is the canopy that will go on top. 

 

The Watson Brickson demolition work is to commence Monday, April 9, with approval of 

today’s resolution to approve selection of the contractor to do this work. 

 

On the DEC Building progress, Hawkins has completed the piling work, nearing completion of 

pile caps, and started the foundation walls.   

 

Regarding the Pinnacle Bank Arena, the aerial images taken on October 15, 2011 and March 15, 

2012 shows the six-month progress made on the arena, which is now almost completely 

enclosed.  The decks are coming up with great progress achieved over the last several months. 

 

Overall project progress as of April 5 shows 419 RFI’s submitted and processed between the 

design team and the contractor, 627 Submittals processed, and 26 CCA’s issued. 

   

Reviewing the Mortenson Construction slides for John Hinshaw, Yancey pointed out that they 

have worked 29 days without a safety incident.  The average is 150 craft workers on site per day 

and over 150,000 man-hours have been worked on the site to date. 

 

The concrete superstructure is in progress.  The grade beam, spread footing, and pile cap 

installation is completed and 9,000 yards of concrete have been placed.  Elevated deck 

placements continue with 75% of the main concourse placed.  Additionally, 43,000 SF of the 

main concourse is completed out of the total 70,000 that will fill the ring.  Four of the seven 

premium level pours are completed and one out of seven upper level concourse pours are 

completed.  The main concourse pour map shows where the pours occurred, starting on the right 

side of the arena with Area B Pour #1 and going counterclockwise to Area C Pour #3.  The 

images following show all three pours on the main, premium, and upper level and workers 

actually performing an upper deck pour.  The seating bowl is beginning to take shape and within 

a few months Mortenson will begin precast installation within the bowl.  They have also started 

the underground plumbing work that is being coordinated with the slab on grade pours which 

will occur soon.  The electrical work required a lot of coordination prior to pours to get conduits 

placed correctly.  There is a lot of critical underground work that has to take place. 

 

Clare asked for confirmation that we are on track timing wise, including the rebar issue.  Yancey 

confirmed that we are on track to complete everything as originally anticipated. 

 

Chair Beutler invited public comment.  There was none. 

 



3  

 

Item 5 -- Bill No. WH 12-19 Resolution approving Amendment No. 12 to the Agreement for 

Engineering Services between Olsson Associates dba Lincoln Haymarket Infrastructure 

Team and the West Haymarket Joint Public Agency, for the Haymarket Infrastructure 

Design Project to include work associated with additional services for the M and N Street – 

7th to 9th Street Improvement Project (Paula Yancey) 

 

Paula Yancey explained that Amendment No. 12 is to provide the construction phase services for 

the upcoming second phase of the ‘N’ Street improvements, which includes the reconstruction of 

‘N’ from 7
th

 to ‘N’ Street.  It also includes the railroad track removal and subsequent pavement 

replacement in 8
th

 and ‘L’ Streets, and installation of new 16” water mains in ‘N’ Street.  This 

amendment provides for the day-to-day construction management, as well as the testing, 

inspection, and observation services.  The total for the amendment is $124,600.  The original 

LHIT contract allowed for the inclusion of construction phase services as the project scopes 

could be more clearly defined.  Part of the amendment will be funded by the Railroad 

Transportation Safety District (RTSD) funds.  The JPA approved use of those funds at its 

October 6 meeting in Resolution 11-23.  That approval was for a cost up to $300,000.  The 

estimate for the construction oversight included in this amendment is approximately $14,952.  

This is within the budget and recommended for approval by PC Sports.  John Olsson from the 

LHIT Team is also available to answer any questions.   

 

Responding to a question from Carroll, Yancey confirmed that, although this is with Olsson, 

Benesch is involved as it is part of the overall LHIT team.  Benesch did the design work and will 

follow through with the construction phase services of this project. 

 

Clare asked for clarification on the amount of the RTSD funding.  Yancey explained it is only 

the $14,952 which is the amount allocated or estimated related for the rail removal and asphalt 

replacement.  A later item on the agenda will ask for approval of the contractor and that is where 

the actual removal is covered.  Beutler clarified that JPA is actually paying the remaining cost of 

approximately $110,000 and Yancey confirmed.  She also confirmed for Clare that everything is 

within the approved budget. 

 

Beutler asked for public comment and no one came forward.  Carroll made a motion for approval 

of Resolution WH 12-19.  Clare seconded the motion.  Motion carried 3-0. 

 

Item 6 -- Bill WH 12-20 Resolution approving a Contract Agreement between Haes 

Contracting Inc. and the West Haymarket Joint Public Agency for the demolition of 

buildings on the Old Watson Brickson Lumber Yard Site pursuant to Bid No. 12-060 

(Paula Yancey) 

 

This resolution, as presented by Paula Yancey, is to authorize the approval of Haes Contracting 

for the demolition of the buildings that remain on the Watson Brickson site after procurement of 

the property.  That property was purchased by the JPA in July of 2011.  The package was put out 

for bid with Bid #12-60 through the ebid system.  Haes Contracting was the lowest responsible 

bidder out of seven bidders.  Haes is proposed to recycle or salvage over 90% of materials on the 

current site.  The amount of the contract is $79,675 with work to be completed in May. 

 

Yancey confirmed for Carroll that the price reflects taking the $1,000 deduct included in the 

bids, and that Haes was substantially lower than the next bidder.  Clare asked for some 

information on Haes Contracting.  Adam Hoebelheinrich with PC Sports reported that Haes is a 

smaller earth work contractor in the City of Lincoln.  They do work primarily in the southeast 
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Nebraska, Kansas and Missouri area.  They had a couple of meetings with Haes and they appear 

to have a good grasp of the work ahead of them.  They seem to be a good contractor and plan to 

recycle 90% of materials, which is important considering what could be going to the landfill.  

Haes wanted to attend, but was going out of town due to the holiday weekend so could not be 

here today. 

 

Hoebelheinrich responded to Beutler that Haes is actually headquartered in Lincoln.  Clare asked 

about the original budget for this work.  Yancey stated she had $200,000 in the line item, so they 

are well below the anticipated budget for this work. 

 

Inviting and being no public comment, Beutler requested a motion on this item.  Carroll made a 

motion to approve Resolution WH 12-20.  Clare seconded the motion.  Motion carried 3-0. 

 

Item 7 -- WH 12-21 Resolution authorizing Chris Beutler, Chair of the Board of 

representative of the West Haymarket Joint Public Agency, to execute all Third City 

Closing documents associated with BNSF Railway Company’s conveyance of the Third 

City Closing Replacement Property to the JPA (Rick Peo)  

 

Rick Peo, City Attorney’s Office, explained that this resolution gives the chair, Mayor Beutler, 

approval to execute the closing documents with the railroad on behalf of the JPA for the third 

closing.  This is the closing the picks up the rest of the festival lot north of the arena and gets us 

the easement for the pedestrian bridge, along with other various licenses and permits we are 

requiring.  The closing is scheduled for Monday.  The form of the documents have previously 

been approved with approval of the initial agreements.  This is just the formality of having those 

agreements actually printed off and executed for each closing.  This is the third of five closings. 

 

Beutler asked for public comment and no one came forward.  Carroll made a motion to approve 

the resolution.  Clare seconded the motion.  Motion carried 3-0. 

 

Item 8 -- WH 12-22 Resolution approving Amendments No. 008, 009 and 010 to the 

Agreement between DLR Group, Inc. and the West Haymarket Joint Public Agency for a 

structural engineered model to complete the steel mill order, for the design and engineering 

of the Pinnacle Bank Arena exterior signs and for the design of the IPTV system in the 

Arena (Paula Yancey) 

 

Paula Yancey introduced this resolution for approval of Amendments 8, 9, and 10 to the DLR 

Group architectural services agreement for the Pinnacle Bank Arena project.  Amendment 8 

references a Tekla structural engineering model done by our structural engineer of record.  It was 

prepared for the structural mill order prior to being placed to lock in prices early and not pay an 

escalation.  It may have saved up to $200,000 by having this mill order done early.  The cost for 

Amendment 8 is $36,000.   

 

Amendment 9 is for the inclusion of engineering necessary for the Pinnacle Bank Arena exterior 

signs.  The amount of this amendment is $105,775.  This includes all the structural, electrical, 

exterior façade design and engineering required to insure that the structural steel can support the 

sign.  This will be funded from the Pinnacle Bank Sponsorship funds.  

 

Amendment 10 provides for the addition of internet protocol television (IPTV) throughout the 

arena.  This provides the arena the ability to create video and graphics creating more advertising 

and sponsorship opportunities that are interactive and quickly changed and modified.  It is more 

energetic than a traditional static sign.  This will create flexibility for sales and images on the 
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televisions.  The design for these services is $29,700.  All of these amendments are within the 

approved budget.   

 

Responding to Clare’s inquiry, Yancey explained this is to determine how the signs will attach to 

the building and not where they will be located.  Other considerations are the power in order to 

determine how you light the sign.  The signs are still per the approved naming rights agreement.  

She further confirmed that they have already worked with UNL Athletic Department on 

placement of signs and the “N”.  Clare passed along maintenance concerns with the current 

Devaney facility indicating that the lighting goes out on the signage on the outside of the 

building.  Yancey responded that, although there could be lights go out, the operator should be 

diligent to be sure those are replaced quickly. 

 

Being no public comment.  Carroll made a motion to approve the resolution.  Clare seconded the 

motion.  Motion carried 3-0. 

 

Item 9 -- WH 12-23 Resolution approving a Contract Agreement between Constructor’s 

Inc. and the West Haymarket Joint Public Agency for the construction of Water Main 

Project No. 702724 in N Street from 7th to 9th Streets and N Street Roadway Project No. 

870302 from 7th to 9th Streets and Railroad Track Removal (Paula Yancey)  

 

Chad Blahak, Public Works & Utilities, introduced the resolution that approves the contract 

between the JPA and Constructor’s Inc. for the construction of the remainder of the ‘N’ Street 

improvements associated with the West Haymarket.  It generally consists of total reconstruction 

of pavement from 7
th

 to 9
th

 and some 2,200 feet of abandoned or decommissioned railroad track 

removal to be funded by RTSD.  There is also water main replacement along those alignments as 

well.  Maps, included hereto, show the boundaries of the project and Blahak pointed out 

locations for some of the track removal on the maps.  The contract total including the two major 

components is $1.4 million.  There were four responsive bidders, with three were quite close and 

two virtually identical with a difference of approximately $14,000.  They were about 5% higher 

than the estimate, but we feel these were a good set of bids and recommend approval of the 

resolution. 

 

Carroll asked amount for rail removal since RTSD has set aside $300,000.  Blahak responded 

that roughly $180,000 of the $1.4 million is directly related to the railroad removal.  With the 

$14,000 plus approved earlier for construction oversight, costs remain under the $300,000 set 

aside for the project. 

 

Beutler asked for public comment.  Being none, Carroll made a motion to approve Resolution 

WH 12-23.  Clare seconded the motion.  Motion carried 3-0.  

 

Item 10 -- Set Next Meeting Date 

 

The next regular meeting date is Friday, April 20, 2012 at 3:00 in City Council Chambers Room 

112.   

 

Item 11 -- Motion to Adjourn 

 

Carroll made a motion to adjourn the meeting.  Clare seconded the motion.  Motion carried 3-0.   

The meeting adjourned at 3:28 P.M. 

 

     Prepared by: Pam Gadeken, Public Works and Utilities 




























































