WEST HAYMARKET JOINT PUBLIC AGENCY (JPA)
Board Meeting
May 15, 2012

Meeting Began At:  3:00 P.M.
Meeting Ended At:  3:15 P.M.

Members Present: Chris Beutler, Eugene Carroll, Tim Clare

Item 1 -- Introductions and Notice of Open Meetings Law Posted by Door

Chair Beutler opened the meeting with introductions of the Board members. He advised that the
open meetings law posted at the back of the room is in effect.

Item 2 -- Public Comment and Time Limit Notification

Chair Beutler welcomed public comment. He stated that individuals from the audience will be given
a total of five minutes to speak on specific items listed on today’s agenda. Those testifying should
identify themselves for the official record and sign in.

Item 3 -- Approval of the minutes from the JPA meeting held April 20, 2012

Beutler asked for corrections or changes to the minutes of the April 20, 2012 meeting. Clare
requested a spelling correction to Coby Mach’s first name on page 6. Carroll moved approval of
the minutes with that correction. Clare seconded the motion. Motion carried 3-0.

Item 4 -- West Haymarket Progress Report

Paula Yancey, PC Sports, distributed the monthly information packet (attached hereto) on the
status on the Pinnacle Bank Arena and associated infrastructure projects.

Yancey began by reviewing the participation numbers, indicating that through March and April
of 2012 there had been 1,117 workers on site to date. This includes both professional and
construction workers. Of the total, 60% (or 670) lived in Lincoln/Lancaster County and another
25% (or 277) lived in Nebraska outside Lancaster County. Only 15% (or 170) were outside
Nebraska.

Looking at only the Davis Bacon construction workers, there were 490 (or 63%) of the workers
from Lincoln/Lancaster County, 206 (or 26%) from Nebraska, and only 82 (or 11%) outside of
Nebraska. For company participation, out of 175 firms, 128 (or 73%) were Nebraska firms and
only 47 (or 27%) were outside Nebraska. That equates to $109 million out of a total $158
million that was awarded to Nebraska firms and stayed within Nebraska.

On the infrastructure projects, the ‘N Street work has been ongoing over the last few weeks.

Yancey referenced the image of the formwork in preparation for the paving that is happening
west of 9™ Street and moving from 9™ to 7" Street.
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Another image shows the paving being put in place. In addition, Constructors has started the
railroad track removal of the old lines that were in 8" Street as part of the RTSD project. The
water main installation is also shown west of 9" Street. Between 9" and ‘N’ Street the line is
complete and has been plugged, chlorinated, and passed inspections.

The exterior brickwork on the Amtrak Station is almost 60% complete. The drywall is being
taped and interior finishes will be completed in anticipation of this building being opened and
turned over to Amtrak in June.

The Watson Brickson demolition work is completed and final site preparation is done, including
grading and seeding. The next activity to occur on this site will be the next round of
environmental testing.

On the DEC Plant work, the below grade utilities are being installed. Slab on grade and
structural steel activities will begin this month. The piping went out to bid a couple of weeks
ago and came in under the estimates. That work will bid soon and will be ongoing.

John Hinshaw, with Mortenson Construction, reported on the Pinnacle Bank Arena progress.
Roughly, they have 150 craft workers on site daily. When pouring concrete, that number may
reach 175 workers. Overall, there have been 175,000-worker hours onsite, and that number will
continue to grow quickly. All the Phase | foundations are done with 11,700 yards of concrete
poured to date.

In response to Beutler’s inquiry, Hinshaw confirmed that there have not been any further
incidents on site. Clare asked for a definition of a “craft” worker. Hinshaw explained that was a
term used for an onsite worker putting actual work in place — as opposed to a salaried or office
employee.

The first two levels, main concourse and premium level, have their structural concrete deck loop
completed on the project. In addition, the upper concourse is only lacking one quad so it is three
quarters of the way around. Two images show the bowl with the three levels and on the right
side the rakers going up to the upper bowl. Another slide shows the upper concourse, the
vomitory walls and the rakers on the upper bowl or the highest occupied level.

Slab on grade is the term used to describe the concrete poured on the subgrade. That work has
begun on the north end of the job site. There is a lot of electrical work needed, which can be
seen occurring in the image showing the future electric room and conduit work that is roughed in
underground that will never be seen.

Beutler asked when they would see the actual roof go on. Hinshaw stated that pieces will be
going up in July. They will arrive in June and trusses will be built on the ground. It should be
enclosed by December or January. Clare expressed his appreciation for the extra work and
emphasize given to utilization of local talent.

Chair Beutler invited public comment. There was none.



Item 5 — Approval of Payment Reqgisters

Steve Hubka, City Finance Director, presented the payment registers for the month of April for
Board review and approval. The total expended was approximately $7.36 million, including the
$12,080 payment to Engineering. Most notably is the payment to Mortenson for $5.8 million.
All the vendors have appeared on registers in recent months. In response to Clare, Hubka
confirmed that all the costs are within the budget and we are following audit procedures. In the
last couple of days, Hubka and Yancey have tightened up procedures on signatures to insure that
people most familiar with the work at this point in time sign off, along with Yancey or Swanson.

Being no public comment, Clare made a motion to approve the payment registers. Carroll
seconded the motion. Motion carried 3-0.

Item 6 — Review of the April 2012 Expenditure Reports

Hubka explained that these reports continue to reflect the amended budget — both the operating
and capital budget. Being no public comment or discussion, the Board moved to the next agenda
item.

Item 7 -- WH 12-26 Resolution approving Change Order No. 1 to the Agreement with
TCW Construction Inc. to perform PCB Remediation of the Alter Sliver approved by
Resolution WH 00262. This Change Order is for the final reconciliation of soil quantities
that needed to be removed in order to meet the required PCB levels required under the
JPA’s agreement with BNSF. (Paula Yancey)

Yancey explained that this resolution is to approve a change order to the TCW Construction
contract for the Alter Sliver remediation project recently completed. It reconciles the final
quantities that were necessary in the excavation of those contaminated soils to meet the BNSF
requirements. The total change order amount is $111,846.50 bringing the total contract to
$618,904.83. This will finalize all contract requirements with TCW on this project. It is within
the environmental budget and the project cost. Even with the change order, TCW still remains
$200,000 below the other bidders for this work. Miki Esposito gave the Board the thumbs up on
approval of this change order as well.

There was no public comment. Carroll moved approval of the resolution. Clare seconded the
motion. Motion carried 3-0.

Item 8 -- WH 12-27 Resolution approving Amendment No. 1 to the November 1, 2011
Consultant Agreement for Extended Program Management Services and Extended Project
Management Services between P.C. Sports and the West Haymarket Joint Public Agency
to amend the Scope of Services to add creative schematic design service for the Pedestrian
Bridge for a fee of $9,900. (Paula Yancey)

Yancey introduced this resolution for schematic design creative services from Dimensional
Innovations for the pedestrian bridge design. It was determined that the best way to provide this
contract vehicle was to amend the P.C. Sports contract. It is for a fixed fee of $9,900 for the
Phase I design concepts which they have been working on for the JPA.

Being no public comment, Carroll made a motion to approve Resolution WH 12-27. Clare
seconded the motion. Motion carried 3-0.
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Item 9 -- WH 12-29 Resolution granting Lincoln Electric System a permanent utility
gasement on or across certain described JPA Property for underground utility lines and
underground utility facilities. (Rick Peo)

Rick Peo, City Attorney’s Office, explained that this is for a permanent easement under the same
format previously used to affirm that the utilities will be underground. It is for a distribution line
that runs from the northeast of the arena south to ‘R’ street on property east of the arena site. It
provides distribution of electrical service to the area.

There was no public comment. Carroll made a motion to approve the resolution. Clare seconded
the motion. Motion carried 3-0.

Item 10 — Set Next Meeting Date

The next regular meeting date is Friday, June 1, 2012 at 3:00 in City Council Chambers Room
112.

Item 11 -- Motion to Adjourn

Carroll made a motion to adjourn the meeting. Clare seconded the motion. Motion carried 3-0.
The meeting adjourned at 3:15 P.M.

Prepared by: Pam Gadeken, Public Works and Utilities
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WEST HAYMARKET LOCAL PARTICIPATION REPORT

ALL WORKERS - INCLUDING ENGINEERING AND PROFESSIONAL SERVICES
THROUGH MARCH/APRIL 2012
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Lincoln/Lancaster 670 60%

County

Nebraska 277 25%

Other 170 15%
1117 100%
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WEST HAYMARKET LOCAL PARTICIPATION REPORT
DAVIS BACON / CONSTRUCTION EMPLOYEES
THROUGH MARCH / APRIL 2012
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Nebraska 206 26%

Other 82 11%
778 100%
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WEST HAYMARKET

COMPANY PARTICIPATION
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Nebraska Firms 128 73%
Other 47 27%
175 100%

1 Nebraska

$109 Million ~ Other

Nebraska Dollars
out of $158 Million
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AMTRAHK STATION
MASONRY NORTH FACE

| Exterior
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AMTRAK

TAPED DRYWALL BEHIND TICKET WINDOW

Drywall
finishing is
onhgoing.
Interior
finishes will
follow in the
coming

. weeks.




WATSON BRICKSON

Final site grading and
seeding has been
____completed.
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The next activity on this site
will be additional
environmental testing.
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DEC contractor is currently installing below grade
utilities. Slab on grade and structural steel will be
starting this month.



PINNACLE BANK ARENA
PROGRESS UPDATE

~ Pinnacle Bank Arena



SAFETY

®m The project
averages over
150 craft

workers

®Workers have

spent 175,000
hours onsite

Mortenson | Hampton
May 15, 2012



CONCRETE SUPERSTRUCTURE
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ELEVATED DECK PLACEMENTS
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SLAB ON GRADE PREPARATION
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ELECTRICAL WORK IN PROGRESS
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