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POLICE DEPARTMENT

GOAL: To provide quality police service that promotes a safe and secure community.

SIGNIFICANT CHANGES FOR THE LAST FIVE YEARS

Crime Rate: During the past five years, the crime rate per 1,000 population has remained relatively stable in Lincoln.
We continue to promote input on a variety of “Quality of Life” issues from our Citizen Advisory Councils.

Drug and Alcohol Abuse: Crack Cocaine is a rising problem in Lincoln. Crack Cocaine use leads to more violent crimes.
Related crimes such as robbery and general weapons violations are on the rise. High-risk drinking education/prevention
programs, in collaboration with the University of Nebraska, are in their fifth year.

Community Policing: A focus toward “quality of life” issues remains strong. The Police Department collaborates with a
number of agencies, groups and neighborhoods to “impact” the community. The Police Department continues to “partner”
with the “Free to Grow” collaborative to promote strong families and strengthen communities.

Quality of Service: The 2005 Quality Service Audit (QSA) continued to indicate high percentages of satisfaction by
citizens. A majority of QSA survey respondents indicated they felt “safe and secure most of the time”, or “always safe and
secure.”

Professional Standards: The department gained “state” accreditation by the Police Chiefs’ Association of Nebraska in
September 2003, The department remains accredited by the Commission on Accreditation for Law Enforcement Agencies
(CALEA).

Federal Aid: The Lincoln Police Department has successfully sought and received Federal funding for additional police
officers and inter-operability. We have been awarded funding for Project Safe Neighborhoods and Online Crimes Against
Children.

PROJECTED CHANGES FOR THE NEXT FIVE YEARS

e Growth of the City: The population of the City continues to increase at a rate of 1.4% annually. There are more
than 32,000 children attending Lincoln Public Schools, including two recently built high schools. We currently
operate with a ratio of 1.31 officers per one-thousand population; one of the lowest in the nation for cities our size.
We seek to achieve a ratio of 1.5 officers per thousand within ten years in order to prevent degradation of service

quality.

e Recruitmeni: The Police Department will continue to focus on the recruitment, hiring and training of diverse and
qualified applicants. The expanding economy has caused a competitive challenge to recruitment. One-third of the
command staff of the department will “retire” within the next 1-3 years.

e Technolegy: The department has sought Federal and State funding to enhance efficiency and effectiveness of
officers in the field. Mobile Data and Crime Mapping/Analysis continue to advance with more tools. Additional
crime trend data is made available to citizens via the Internet. Inter-operability among “first responders™ is being
enhanced.

e Facilities: The demand for police services and community policing will require us to construct additional self-
sufficient police stations in the community. The service boundaries of the City are expected to increase 50% within
the next twenty years. Likewise, our ability to maintain a growing fleet of police and other City agency vehicles will
require the construction of a new police garage facility. A study of these two types of projects will be sought in the
next few years in anticipation of future construction. Shared-site and shared-use would be a feasible option. In the
immediate future the Police Department needs to move the K-9 training facility, as the current site has become
dilapidated.




MAYOR'S COUNCIL
ACTUAL BUDGET RECOMM. ADOPTED
2004-05 2005-06 2006-07 2006-07
EXPENDITURE SUMMARY D
PERSONNEL 22,725,667 24,372,971 24,170,333 24,167,016
SUPPLIES 1,328,635 1,320,300 1,546,000 1,546,000 ’ E
SERVICES 4,824,680 4,969,299 5,649,398 5,599,398 P P
EQUIPMENT 903,515 772,600 922,000 922,000
TRANSFERS 128,998 171,841 201,727 201,727 O A
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REVENUE SUMMARY I T
GENERAL FUND 28,654,988 28,992,736 28,992,736 C M
USER FEES 2,952,023 3,496,722 3,443,405 E E
31,607,011 32,489,458 32,436,141 N
FULL TIME EQUIVALENT EMPLOYEES SUMMARY T
MANAGEMENT 9.00 10.00 10.00 10.00
SUPPORT 134.00 135.40 134.13 134.13
OPERATIONS 264.50 262.00 263.00 263.00
POLICE GARAGE 15.00 15.00 15.00 15.00
422.50 422.40 422.13 422.13
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POLICE DEPARTMENT

MANAGEMENT DIVISION GENERAL FUND
PROGRAM STATEMENTS
OBJECTIVES ACTUAL ESTIMATED PROJECTED
PERFORMANCE MEASURES 2004-05 2005-06 2006-07

1.

Provide direction of resources that insure efficient and ethical police service to the community.

Al

Provide citizens with a system to address complaints of improper conduct or poor performance.

1. Percentage of Internal Affairs investigations completed
within 30 business days. 100 100 100

Present formal case file summaries and statistics to citizens and Police Advisory Board at each quarterly meeting.

1. Number of quarterly reviews. 4 4 4
Provide a system to review and update departmental general orders and evaluate organizational efficiency.

1. Number of general orders reviewed. 100 98 98

2. Organization inspections conducted to evaluate efficiency
and insure directive compliance. 13 10 10

Maintain accredited status by the Commission on Accreditation for
Law Enforcement Agencies (CALEA).

1. Number of accreditation files reviewed and updated. 448 446 446
Provide accurate and timely information on department activity for citizens and the media.

1. Brief department staff and media daily on major and
interesting events. (Percentage of briefings conducted). 100 100 100

2. Annual reports produced. 1 1 1




POLICE DEPARTMENT

GENERAL FUND MANAGEMENT DIVISION
COMMENTS:
1. Changes in FTE's are reallocations within the department.
EQUIPMENT DETAIL ACTUAL BUDGET MAYOR COUNCIL
MAYOR COUNCIL 2004-05 2005-06 2006-07 2006-07
=litheit} 206:07 EXPENDITURE SUMMARY
PERSONNEL 704,601 702,478 700,438 700,438
PC FUND: SUPPLIES 0 0 0 0
SERVICES 99,522 92,310 95,321 95,321
5 laptops and EQUIPMENT 0 0 0 0
21 desktop computers 46,827 46,827 TRANSFERS 128,998 171,841 201,727 201,727
TOTAL 933,121 966,629 997,486 997,486
REVENUE SUMMARY
GENERAL FUND 966,629 997,486 997,486
TOTAL 966,629 997,486 997,486
SERVICES SUMMARY
Contractual 58,916 40,198 42,698 42,698
Travel/Mileage 20,906 30,000 30,000 30,000
Print/Copying 0 0 0 0
Insurance 2,944 2,417 2,928 2,928
Utilities 0 0 0 0
Maint./Repair 0 2,995 2,995 2,995
Rentals 0 0 0 0
Miscellaneous 16,756 16,700 16,700 16,700
46,827 46,827 TOTAL 99,522 92.310 95,321 95,321
PERSONNEL DETAIL
CLASS EMPLOYEES BUDGET MAYOR COUNCIL
CODE CLASS PAY RANGE 05-06  06-07 2005-06 2006-07 2006-07
C 1495 Microcomputer Sup. Spec. | 41,252-54,015  1.00 2.00 53,099 97,305 99,717
E 0630 Executive Secretary 37,015-52,235 1.00 1.00 51,571 50,819 52,056
A 1633 Administrative Officer 46,586-63,475 1.00 1.00 63,220 60,888 62,403
P 3110 Police Officer 39,376-60,389 1.00 1.00 59,724 57,584 59,809
P 3112 Police Sergeant 51,354-69,814 3.00 3.00 206,944 200,061 207,822
M 3123 Police Captain 47,516-96,906 1.00 1.00 89,635 88,647 89,533
D 3126 Chief of Police 53,177-125,987 1.00 1.00 105,748 104,886 105,935
C 3132 Identification Lab Tech. 38,365-50,329 1.00 43,135
Holiday Pay 3,262 3,190 3,318
Clothing Allowance 3,360 3,360 3,360
College Credit Pay 6,029 6,029 6,029
Overtime 15,338 15,600 16,224
Salary Adjustment 17,837
Vacancy/Turnover Savings -7,062 -7,062
Fringe Benefits (Workers' Compensation) 1,413 1,294 1,294
TOTAL 10.00 10.00 702,478 700,438 700,438




POLICE DEPARTMENT

ADMINISTRATIVE SUPPORT DIVISION GENERAL FUND
PROGRAM STATEMENTS
OBJECTIVES ACTUAL ESTIMATED PROJECTED
PERFORMANCE MEASURES ’ 2004-05 2005-06 2006-07
1. Provide administrative support services for the department and the citizens of Lincoln.

A.  Conduct an annual audit of property and evidence; including drugs, guns and money.

1. Number of audits performed. 1 1 1
B.  Conduct a semi-annual inspection of property and evidence reports. Evidence

retained will not increase by more than 20% from what is disposed.

1. Number of inspections. 2 2 2
C. Process all accounts payable within two weeks of receipt.

1. Percentage processed within two weeks. 100 100 100
D.  All quarterly grant reports will be submitted by their due dates.

1. Percentage submitted by their due dates. 100 100 100
E. All victims of targeted crimes will be contacted by the Victim/Witness

unit within 72 hours of reporting.

1. Percentage of contacts within 72 hours. 100 100 100
F. Provide victims of crime with assistance and services.

1. Number of victims contacted. 14,720 14,000 14,000
G.  Provide a curriculum based training program for all employees.

1. Number of mandatory hours offered. 24 20 20

2.  Number of elective hours offered. 30,339 28,000 25,000
H.  Provide a minimum of 40 hours of in-service training for commissioned

personnel.

1. Average number of hours provided. 95 40 40
L. Provide a minimum of 10 hours of in-service training for non-commissioned

personnel.

1. Average number of hours provided. 10 10 10




POLICE DEPARTMENT

GENERAL FUND SUPPORT DIVISION

COMMENTS:

Increases in contractual services and rent are due to the new Northeast Station.

A Records Technician promoted to a Police Records Supervisor during the current year is reflected in the budget for the
first time and Records Technicians were reduced .27 FTE. Other changes in FTE's are reallocations within the
department.

D e

MAYOR
2006-07

COUNCIL
2006-07

BUDGET
2005-06

EQUIPMENT DETAIL
MAYOR COUNCIL

ACTUAL
2004-05

2006:07 2006:07 EXPENDITURE SUMMARY

7,275,684 7.477,888 7,396,426
313,607 350,950 356,450
2,553,454 2,140,264 2,415,747

PERSONNEL
SUPPLIES
SERVICES

7,396,426
356,450
2,415,747

EQUIPMENT
TRANSFERS

TOTAL

33,069 0 0 0

0 0 0

0

10,175,815

9,969,102 10,168,623

10,168,623

GENERAL FUND

TOTAL

REVENUE SUMMARY
9,969,102 10,168,623

10,168,623

9,969,102 10,168,623

10,168,623

SERVICES SUMMARY

Contractual 699,360 465,187 545,890 545,890
Travel/Mileage 529 0 0 0
Print/Copying 111,933 106,584 112,000 112,000
Insurance 362,746 424,528 418,042 418,042
Utilities 117,712 138,700 139,200 139,200
Maint./Repair 307,653 45,500 46,500 46,500
Rentals 718,255 742,958 927,758 927,758
Miscellaneous 235,266 216,807 226,357 226,357
0 0 TOTAL 2,553,454  2,140264 2415747 2,415,747
PERSONNEL DETAIL
CLASS EMPLOYEES BUDGET MAYOR COUNCIL
CO PAY RANGE 05-06 §6-07 2663-06 26096-07 2600-67
~N 3139 Police Records Technician 25,265-35.,735 24.26 23.63 TEG G Toe,913
N : Senior Office Assistant 25,265-35,735 3.00 3.00 104,086 105.862
N 1121 Account Clerk I1 24,41 2-34,573 0.50 0.50 17,651 17,937
~N 1122 Account Clerk IIT 27.,066-38,190 1.00 1.00 29,492 30,008
(& 1124 Accounting Supervisor 35.,727-46,960 1.00 1.00 42,378 43,431
(& 3148 Audio Video Technician 35,727-46,960 1.00 1.00 41,726 A2.763
N 1307 Stores Clerk IT 27,066-38,190 .00 <. 00 131,219 133.500
< 1514 Systems Specialist IX <41,252-54,015 1.00 1.00 52,731 54,015
M 1520 System Supervisor 46,081 -78,872 1.00 1.00 73,668 74,405
« 1634 Office Operations Specialist 35.,727-46.960 1.00 1.00 45,564 46,677
[ 3108 Service IDesk Supervisor 35.727-446,960 2.00 2.00 D1.696 93 . 922
A 3109 Service IDesk Manager 40,2413 -55,015 1.00 1.00 53,422 54,731
P 51 39.376-60,389 <41.00 40.00 2,185,406 2,271,100
P 51.,354-69,81< 19.00 19.00 1,247,795 1.296.166
M ain 47,.516-96,906 3.00 3.00 265,941 268,599
M 3125 Assistant Chief of Police 5 0-116,.200 1.00 1.00 Q7 822 98.800
N 3129 Public Service Officer 23.585-35.<45 1.00 1.00 32,093 32.646
~N 3137 Police Service Specialist 26,150-36,942 14.00 134.00 456,649 464,542
N 3147 Crime Analysis Technician 26,150-36,942 3.00 3.00 107,902 109,741
A 3132 Jdentification L.abT ician 38.365-50,329 1.00
A 2134 Identification L.ab Specialist “4:4,326-57.940 1.00 2.00 101,678 104,174
M 3136 Identification Lab Manager A6,081-78,872 1.00 1.00 56,773 57,341
(& 3138 Property & Evidence Supervisor 38.365-50,329 1.00 1.00 49,134 50,329
< 3140 Police Records Supervisor 35.,727-416,960 2.00 3.00 126,995 130,104
A 3142 Police Records Manager “40,243-55,015 1.00 1.00 43,736 45 854
(&) 3149 Crime Analysis Technician 35.727-46,960 1.00 1.00 42,842 “43.879
Hloliday Pay OR 6120 102.586
Clothing Allowance 10,500 10.500 10.500
Shift Differential <4.500 4,500 4,500
Out of Grade Pay 41,411 41,500 43,160
College Credit Pay 82,000 82,000 82,000
Overtime 255,625 260,000 270,400
Salary Adjustment 200,600
Vacancy/Turnover Savings -69.836 69,836
Fringe Benefits 483,152 482,677 HA4R2, 677
TOTAL GENERAIL FUND 131.40 130.13 T.ATT7, 888 7,396,426 T7.396.,4426
(@) 3144 Victim/Witness Assistant 27,357-36,272 3.00 3.00 103.276 101,479 103,955
A 3146 Victim/Witness Manager 36.504-50.028 1.00 1.00 50,383 “18.557 49,745
Salary Adjustment 3.66-4
Fringe Benefits & Special Pay 60,175 66,889 66,111
TOTAL GRANTS-IN-AID (VICTIM-WITNESS) <4.00 4. 00 213,834 220,589 219.811




POLICE DEPARTMENT

OPERATIONS DIVISION

GENERAL FUND

PROGRAM STATEMENTS
OBJECTIVES ACTUAL ESTIMATED PROJECTED
PERFORMANCE MEASURES 2004-05 2005-06 2006-07
1. Provide police services to promote a safe and secure community.
A. Maintain resources to respond to more calls for service.
1. Annual number of calls for service. 143,158 145,500 145,500
B. Maintain response time of Priority 1, 2, and 3 calls for service to
3, 6 and 10.5 minutes respectively.
1. Average response times for Priority 1. 2.8 3.0 3.0
2. Average response times for Priority 2. 4.1 6.0 6.0
3. Average response times for Priority 3. 54 10.5 10.5
C. Maintain or lower crime rate per 1,000 population.
1. Crimes per 1,000 population. 58.7 64 64
D. Maintain selective traffic enforcement levels.
1.  Hours of selective enforcement. 9,977 10,000 10,000
2. Hours of school selective enforcement. 1,244 3,000 3,000
E. Maintain low ratio of injury accidents to the total number of accidents
reported.
1. Number of injury accidents reported. 3,161 2,000 2,000
2. Total number of accidents reported. 11,299 9,500 9,500
F. Impact traffic behavior thru enforcement.
1. Warnings issued. 45,735 40,000 40,000
2. Traffic citations issued. 52,458 50,000 50,000




GENERAL FUND

POLICE DEPARTMENT

OPERATIONS DIVISION

COMMENTS:

1. No funding is included for a vacant Assist. Chief of Police position for 2006-07, but the position is retained. Other
changes in FTE's are reallocations within the department.
2. The increase in Travel/Mileage is due to increased fuel prices.

EQUIPMENT DETAIL ACTUAL BUDGET MAYOR COUNCIL
MAYOR COUNCIL 2004-05 2005-06 2006-07 2006-07
2006-07 2006-07
EXPENDITURE SUMMARY
PERSONNEL 13,973,700 15,405,085 15,272,289 15,272,289
None SUPPLIES 41,273 53,000 38,000 38,000
n
SERVICES 1,798,795 2,261,172 2,516,338 2,516,338
EQUIPMENT 48,714 0 0 0
TRANSFERS 0 0 0 0
TOTAL 15862482 17,719,257 17,826,627 17,826,627
REVENUE SUMMARY
GENERAL FUND 17,719,257 17,826,627 17,826,627
TOTAL 17,719,257 17,826,627 17,826,627
SERVICES SUMMARY
Contractual 0 0 0 0
Travel/Mileage 1,749,402 1,883,359 2,088,939 2,088,939
Print/Copying 0 0 0 0
Insurance 17,867 21,276 31,829 31,829
Utilities 0 0 0 0
Maint./Repair 0 291,037 328,570 328,570
Rentals 0 0 0 0
Miscellaneous 31,526 65,500 67,000 67,000
0 TOTAL 1,798,795 2,261,172 2,516,338 2,516,338
PERSONNEL DETAIL
CLASS EMPLOYEES BUDGET MAYOR  COUNCIL
CODE CLASS PAY RANGE 05-06 06-07 2005-06 2006-07 2000-07
N 1634 Gifice Specialist 27.,066-38,190 1.60 1.00 38,652 37.556 38,191
P 3110 Police Officer 39,376-60,389 202.00 202.00 10,501,310 10,225,705 10,628,906
P 3112 Police Sergeant 51.,354-69,814 30.00 31.00 2,051,671 2,032,166 2.111,070
M 3123 Police Captain 47.516-96,906 11.00 11.00 985,490 950,759 960,264
M 3125 Assistant Chief of Police 59,590-116,200 1.00 1.00 98.913
N 3129 Public Service Officer 23.585-33,445 11.50 11.50 377,780 367,372 373,614
Holiday Pay 200.736 201,720 209,790
Clothing Allowance 95,000 95.000 95,000
Shift Differential 45,000 45,000 45,000
Out of Grade Pay 102.250 101.000 105,040
College Credit Pay 180,000 180,000 180,000
Overtime 639,061 559.086 581,449
Vacancy/Turnover Savings -153.283 -153.,283
Salary Adjustment 532,960
Fringe Benefits (Workers' Compensation) 89,222 97,248 97,248
TOTAL GENERAIL FUND 256.50 257.50 15,405,085 15,272,289 15,272,289
N 1032 Sr. Office Asst./Office Spec. 27.,066-38,190 1.00 1.00 32,037 32,746 33.315
P 3110 Police Officer 39,376-60,389 2.00 2.00 106,358 106,079 110,263
Salary Adjustment 4,753
Fringe Benefits & Special Pay 31,417 37,233 36,598
GRANTS-IN-AID (NARCOTICS) 3.00 3.00 169812 180.811 180,176
C 3680 Community Outrecach Specialist 32,.378-42 ,685 1.00 1.00 31,380 33,353 34,186
U 4904 Professional/Technical Worker $11.40-19.38/hr. 0.50 0.50 12,312 11.856 11,856
Salary Adjustment 833
Fringe Benefits & Special Pay 20,622 18.805 18.573
GRANTS-IN-AID (INTERPRETERS) 1.50 1.50 64,314 61,847 64,615
P 3110 Police Officer (IDOMESTIC VIOL.) 39,376-60,389 1.00 1.00 54,438 57,123 59,348
Salary Adjustment 2,225
Fringe Benefits & Special Pay 6,087 10,606 10,390
GRANTS-IN-AID (IDOMESTIC VIOILENCE) 1.00 1.00 69,954 69,738




POLICE DEPARTMENT

POLICE GARAGE DIVISION POLICE GARAGE FUND
PROGRAM STATEMENTS
OBJECTIVES ACTUAL ESTIMATED PROJECTED
PERFORMANCE MEASURES 2004-05 2005-06 2006-07

1. Provide safe, mechanically sound vehicles at the lowest possible cost to meet all anticipated needs of the Police
Department and other city user agencies.

A. Number of units maintained.

1. Police vehicles. 265 264 264

2. Other agency vehicles. 294 295 295
B. Maintain current parts and service levels so no vehicles are out of service

for minor items.

1. Vehicles out of service for minor repairs. 0 0 0
C. Have no fleet accidents caused by defective vehicles or improper maintenance.

1. Fleet accidents caused by unsound maintenance practices. 0 0 0

D.  Maintain combined fleet operating costs at no more than .521 cents
per vehicle mile.

1. Actual operating costs per vehicle mile. 0.447 0.450 0.521
E. Have no employee injuries caused by defective shop equipment.
1. Employee injuries caused by defective shop equipment. 0 0 0
F. Provide support to the Police Department and other city agencies for a
total of 4,900,000 miles.
1. Police Department. 2,505,026 2,600,000 2,625,000
2. Other City Agencies. 2,249.577 2,275,000 2,275,000
Total: 4,754,603 4,875,000 4,900,000

G.  Maintain current garage operating hours of 24 hours per day,
7 days per week.

1. Operating hours per day. 24 24 24

2. Operating days per week. 7 7 7
H. Meet with all user agencies quarterly to discuss common issues.

1. Number of meetings held. 4 4 4
L Replace units at the end of their economic life cycle.

1. Police vehicles replaced. 31 24 28

2. Other city agency vehicles replaced. 14 15 15
J. Provide a minimum of 10 hours of in-service training for non-commissioned

employees.

1. Actual number of hours provided. 200.5 100 100

10



POLICE DEPARTMENT

POLICE GARAGE FUND POLICE GARAGE DIVISION
COMMENTS:
1. Increase in supplies is due to fuel prices.
2. City Council reduced services $50,000.
EQUIPMENT DETAIL ACTUAL BUDGET MAYOR COUNCIL
MAYOR COUNCIL 2004-05 2005-06 2006-07 2006-07
- 00607 200607 EXPENDITURE SUMMARY
4x4 Utility Vehicle 31,000 31,000 | | PERSONNEL 771,682 787,520 801,180 797863
27 sedans 649,500 649,500 | |SUPPLIES 973,755 916,350 1,151,550 1,151,550
9 radios/9 data radios 50,400 50,400 | |SERVICES 372,909 475,553 621,992 571,992
26 mobile data EQUIPMENT 821,731 772,600 922,000 922,000
computers 135200 135200 | | RANSFERS 0 0 0 0
TOTAL 2,940,077 2,952,023 3496722 3443405
4 computers 6,400 6,400
10 sets lightbars, shields, REVENUE SUMMARY
sirens, e(C. 45,000 45,000 USER FEES 2,952,023 3,496,722 3,443 405
diagnosic scan tool 400 4500 TOTAL 2,952,023 3496722 3443405
SERVICES SUMMARY
Contractual 16,386 21,200 23,000 23,000
Travel/Mileage 3,031 2,500 500 500
Print/Copying 212 2,000 2,000 2,000
Insurance 236,300 266,353 411,742 361,742
Utilities 31,907 46,350 46,950 46,950
Maint./Repair 74,188 116,650 116,650 116,650
Rentals 6,910 14,000 16,000 16,000
Miscellaneous 3,975 6,500 5,150 5,150
922,000 922,000 TOTAL 372,909 475,553 621,992 571,992
PERSONNEL DETAIL
CLASS EMPLOYEES BUDGET  MAYOR COUNCIL
CODE CLASS PAY RANGE  05-06  06-07 2005-06 2006-07 2006-07
N 1121 Account Clerk II 24,412-34.573 1.00 1.00 34,571 33,456 34,028
A 1307 Stores Clerk 1T 27,066-38,190 1.00 1.00 38,652 30,008 30,533
N 3150 Police Fleet Manager 46,586-63,475 1.00 1.00 49217 50,525 51,776
N 5115 Automotive Service Worker 25,265-35,735 5.00 5.00 149,802 147,237 149,796
A 5116 Automotive Mechanic 30,008-42,199  6.00 6.00 225,862 218,732 222517
A 5121 Garage Supervisor 42,262-57,710 1.00 1.00 45,589 46,090 47221
Salary Adjustment 9,823
Fringe Benefits 243,827 265,309 261,992
TOTAL 15.00  15.00 787,520 801,180 797.863
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