Information Services Policy Committee

Thursday, April 9, 2015, 1:00 PM
Room 214, City County Building

Meeting Minutes

ISPC members in attendance: Trent Fellers, Steve Hubka, Dennis Meyer and Todd Wiltgen.
Information Services staff members in attendance: Steve Henderson, Jim Anderson and Craig
Gifford.

Fellers called the meeting to order at 1:05. He called attention to the Open Meeting Act
information posted in the room.

There was no public comment.

Fellers sought approval of the March 12, 2015 minutes. Wiltgen abstained. The minutes were
approved (3-0-1) on a voice vote.

Henderson reported that the Information Services fund balance was $1,114,096.72 as of
approximately 11:00 this morning. A graph of the recent fund balance history is included later in
these minutes.

Anderson discussed the Systems Development status report. A copy of his report is included
later in these minutes.

Wiltgen mentioned the ongoing County discussion about the use of TRIM versus the use of the
OnBase service from the State of Nebraska. Discussion followed recounting some of the details
about the State’s OnBase service.

Gifford discussed the status of the Novell migration project as well as some of the details about
bringing the Lancaster County Event Center into the enterprise network environment. He
mentioned an overview that will be conducted later today about the Automated Notification
System (ANS).

Henderson noted that McReynolds was not present due to a conflict with another GIS
organization’s meeting, but stated that McReynolds was interested in talking with Wiltgen to

better understand his interests in the State GIS Council.

With no further business to conduct, Fellers adjourned the meeting at approximately 1:45.
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INTER-OFFICE MEMO

TO: Information Services Policy Committee
FROM: Jim Anderson, Systems Coordinator, Information Services
DATE: April 9, 2015

SUBJECT: Monthly Report

SYSTEMS DEVELOPMENT PROJECTS

1.

EmpowerTime System - Testing of the EmpowerTime system continues. Weekly
conference calls are held to discuss issues discovered during the testing process and
County requirements. A few issues remain to be worked out, one of which is out-of-grade

pay.

Statewide STOP database - Information Services will be hosting the statewide database
that is currently hosted by the Nebraska Safety Council. The new system will allow
real-time inquiry into eligibility for STOP enrollment. Application coding is complete
and a demo is scheduled with Community Corrections on Friday, April 10th.

. JDE World - Work continues on the clean-up items identified during the JDE 9.3 upgrade.

Accela Automation - The Accela Automation software will be upgraded from version
7.3.1to 7.3.3. The test environment has now been upgraded, which is the second of three
environments to be upgraded. The production environment will be upgraded when testing
of the test environment is complete. The production upgrade will occur before the
Building and Safety Electronic Document Review implementation at the beginning of
May.

County Corrections — The last item in the current set of enhancement requests has been
completed and is being tested by the Corrections Department. The next set of prioritized
requests will be developed beginning in two weeks.

City/County Payroll and HR - Preliminary discussions have started concerning a
migration of the Tesseract Payroll and HR system. The vendor (Empower) has been
working to convert Tesseract customers to their new Payroll/HR system,
EmpowerHR/Pay. To prevent a more urgent need to convert in the future, the City and
County will be engaged in activities to evaluate EmpowerHR/Pay along with other options.



