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Council on linkages domains: Analytical and assessment skills, basic public health sciences, cultural competency, communication, community dimensions of practice, financial planning and management, leadership and systems thinking, policy development and program planning skills 

Answers for each questions: 
How important is this to your work?
0 = Not applicable / I don't know
1 = Not at all important
2 = Slightly important
3 = Moderately important
4 = Highly important

0 = Not applicable
1 = I am unaware, or have very little knowledge of the item
2 = I have heard of it; limited knowledge and/or ability to apply the skill
3 = I am comfortable with knowledge or ability to apply the skill
4 = I am very comfortable, an expert; could teach this to others

 


Timeline

May 2015 — Survey
Finalized

o June 2015 - Survey Launched

July 2015 - Survey Closed

August - 2015
Resulted Analyzed

October 2015 - Draft Report
and Presentation of Results




Respondents

e Assessment sent to 175 team members

« Atotal of 174 individuals completed the
assessment

e 128 program staff ¢
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e 46 administrative staff
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e Response rate = 99%
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Program Staff Results

* Over 70% of the respondents have at least a Bachelors Degree

* Over 50% have been with the Department for over a decade and of
those individuals over half have been with the Department for over
20years

e Estimated that 17% of the respondents will retire within five years
and 30% more are within 10 years of retirement




Category Count Percent
Division:

Animal Control 9 7.2%
Community Health Services 32 25.6%
Dental Health & Nutrition Services 18 14.4%
Directors 2 1.6%
Environmental Public Health 34 27.2%
Health Data & Evaluation 9 7.2%
Health Promotion & Outreach 14 11.2%
Information and Fiscal Management 7 5.6%
Total|125 (3 skipped) 100%
Highest Education:
High School / GED: 11 8.7%
Associate: 13 10.30%
Bachelors: 67 53.20%
Masters: 27 21.40%
Doctorate: 4 3.20%
Certificate Degree: 4 3.20%
Total|126 (2 skipped) 100%
Number of Years of Experience with LLCHD
0 - 2 years 27 21.6%
3 -5 years 18 14.4%
6 - 10 years 16 12.8%
11 - 20 years 31 24.8%
more than 20 years 33 26.4%
Total|125 (3 skipped) 100%
Number of Years Until Retirement
Within 2 years 8 6.3%
Within 3-5 years 14 11.0%
Within 6 to 10 years 16 12.6%
In more than 10 years 56 44.1%
Not sure 33 26.0%

Total|125 (1 skipped) 100%




Competency Assessment

*Respondents asked to indicate:

* The level of importance and

» Degree to which they are capable of carrying the skills in each of the eight domains

1. Analytical/Assessment Skills

Policy Development/Program Planning Skills
Communication Skills
Cultural Competency Skills
Community Dimensions of Practice Skills
Public Health Sciences Skills
Financial Planning and Management Skills
Leadership and Systems Thinking Skills
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Perceived Importance

Moderate to High Importance*

Leadership and Systems Thinking
Analytical/Assessment Skills

Policy Development and Program Planning
Communication Skills

Community Dimensions of Practice
Cultural Competency Skills

Basic Public Health Sciences

Financial Planning and Management

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

non

*Reflects summary responses from competencies included in the overall domain of "moderately" and "highly" important on a four-point scale consisting of "not at all," "slightly," "moderately", and "highly" important. Excludes
NA and don't know responses.

**Reflects summary responses from competencies included in the overall domain responses of "I am comfortable with knowledge or ability to apply the skill* and "I am very comfortable, an expert; could teach this to others" on
a four-point scale consisting of "I am unaware or have very little knowledge of the item," "I have heard of it, limited knowledge and/or ability to apply the skill," "I am comfortable with knowledge or ability to apply the skill," and
"I am very comfortable, an expert; could teach this to others." Excludes NA and don't know responses.

Note: All valid cases are reported for each measure, and range from 5% to 65% missing data across all measures.




Perceived Capacity

Moderate to High Capacity**

Leadership and Systems Thinking

Analytical/Assessment Skills

Communication Skills

Community Dimensions of Practice
Cultural Competency Skills

Policy Development and Program Planning

Basic Public Health Sciences

Financial Planning and Management

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

non

*Reflects summary responses from competencies included in the overall domain of "moderately" and "highly" important on a four-point scale consisting of "not at all," "slightly," "moderately", and "highly" important.
Excludes NA and don't know responses.

**Reflects summary responses from competencies included in the overall domain responses of "l am comfortable with knowledge or ability to apply the skill" and "I am very comfortable, an expert; could teach this to
others" on a four-point scale consisting of "I am unaware or have very little knowledge of the item," "I have heard of it, limited knowledge and/or ability to apply the skill," "l am comfortable with knowledge or ability to
apply the skill," and "I am very comfortable, an expert; could teach this to others." Excludes NA and don't know responses.

Note: All valid cases are reported for each measure, and range from 5% to 65% missing data across all measures.



Analytical and Assessment Skills

Assess Health 31%
Status
Factor 82%
Identification
Daily Use of Data 83%
Data Ethics 87%

Distill Results - 60% .

(Use o 80% -—

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Moderate to High Importance* B Moderate to High Capacity**

*Reflects responses of "moderately" and "highly" important on a four-point scale consisting of "not at all," "slightly," "moderately", and "highly" important. Excludes NA and don't know responses.
**Reflects responses of "l am comfortable with knowledge or ability to apply the skill" and "I am very comfortable, an expert; could teach this to others" on a four-point scale consisting of "I am unaware or
have very little knowledge of the item," "I have heard of it, limited knowledge and/or ability to apply the skill," "I am comfortable with knowledge or ability to apply the skill," and "I am very comfortable, an
expert; could teach this to others." Excludes NA and don't know responses.

Note: All valid cases are reported for each measure, and range from 9% to 29% missing data (i.e., NA and "l don't know") across all measures.



Recommended Training Needs

Training needs are determined by the variance between perceived
Importance and capacity

1. ldentify factors to measure public health conditions (19%-v).

2. Distill results from data relevant to the community or population
served (14%-v)

N



Basic Public Health Sciences Skills

Explain PUblic Health PUrpose I

Describe Core Functions - gy o0
Identify Ten Essential Services 3y 63%
Locate and Use Scientific 81%

Evidence S 5%

Find Laws, RegUlations, . 39 5%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Moderate to High Importance* B Moderate to High Capacity™*

non

*Reflects responses of "moderately" and "highly" important on a four-point scale consisting of "not at all," "slightly," "moderately”, and "highly" important. Excludes NA and don't know responses.

**Reflects responses of "I am comfortable with knowledge or ability to apply the skill" and "I am very comfortable, an expert; could teach this to others" on a four-point scale consisting of "l am unaware or have very little
knowledge of the item," "I have heard of it, limited knowledge and/or ability to apply the skill," "l am comfortable with knowledge or ability to apply the skill," and "I am very comfortable, an expert; could teach this to others."
Excludes NA and don't know responses.

Note: All valid cases are reported for each measure, and ranges from 11% to 28% missing data (i.e., NA and "I don't know") across all measures.




Recommended Training Needs

1. Identify the Ten Essential Services of Public Health (25%-v)

2. Know who to contact or where to find laws, regulations and
procedures for research, surveillance and evaluation (17%-v)

3. Locate and use scientific evidence to address a public health issue,
concern, or intervention (16%-v).

N



Cultural Competency Skills

Incorporate Strategies 87%
Consider Cultural, Social, Behavioral Factors 80%
Respond to Diverse Needs 83%
EX DA Dy A FOrCeS e E SOz 64%
Describe Needs for a Diverse W orkiorce oA 69%
Assess PUblic Health Programs o 69%
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Moderate to High Importance* B Moderate to High Capacity**

*Reflects responses of "moderately” and "highly" important on a four-point scale consisting of "not at all," "slightly," "moderately", and "highly" important. Excludes NA and don't know responses.

**Reflects responses of "l am comfortable with knowledge or ability to apply the skill" and "I am very comfortable, an expert; could teach this to others" on a four-point scale consisting of "I am unaware or have
very little knowledge of the item," "I have heard of it, limited knowledge and/or ability to apply the skill," "I am comfortable with knowledge or ability to apply the skill," and "l am very comfortable, an expert;
could teach this to others." Excludes NA and don't know responses.

Note: All valid cases are reported for each measure, and ranges from 6% to 30% missing data (i.e., NA and "I don't know") across all measures.



Recommended Training Needs

1. Assess public health programs for their cultural competence
(27%-V)

2. Respond to diverse needs that are the result of cultural differences
(15%-v).




Communication Skills

Develop Appropriate Health Information 85%

Assess the health literacy 81%

Print Appraoches 80%

Social Media Approaches 77%

Communicate in Writing & Electronically 96%

Give Oral Presentations 77%

Present Scientific Information 75%

Apply Group Facilitation 66%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
Moderate to High Importance* B Moderate to High Capacity**

*Reflects responses of "moderately" and "highly" important on a four-point scale consisting of "not at all," "slightly," "moderately", and "highly" important. Excludes NA and don't know responses.

**Reflects responses of "I am comfortable with knowledge or ability to apply the skill" and "I am very comfortable, an expert; could teach this to others" on a four-point scale consisting of "l am unaware or have very little
knowledge of the item," "I have heard of it, limited knowledge and/or ability to apply the skill," "l am comfortable with knowledge or ability to apply the skill," and "I am very comfortable, an expert; could teach this to others."
Excludes NA and don't know responses.

Note: All valid cases are reported for each measure, and ranges from 4% to 31% missing data (i.e., NA and "I don't know") across all measures.




Recommended Training Needs

1. Assess the health literacy of populations (20%-v)

2. Use a variety of social media approaches to disseminate public
health information (17%-v)




Community Dimensions of Practice Skills

Develop & Maintain Partnerships 85%

EnSUre Stakeholder PartiCiation T

Use Appropriate Facilitation a9y 72%
DistingUiSh ROle Of Sy Stems 72N 69%
Inquire and Use Community Assets e 79%
e
Promote Health Department Policies 83%

0% 20% 40% 60% 80% 100%

Moderate to High Importance* B Moderate to High Capacity**

*Reflects responses of "moderately" and "highly" important on a four-point scale consisting of "not at all," "slightly," "moderately", and "highly" important. Excludes NA and don't know responses.

**Reflects responses of "l am comfortable with knowledge or ability to apply the skill" and "I am very comfortable, an expert; could teach this to others" on a four-point scale consisting of "I am unaware or have
very little knowledge of the item," "I have heard of it, limited knowledge and/or ability to apply the skill," "I am comfortable with knowledge or ability to apply the skill," and "I am very comfortable, an expert;
could teach this to others." Excludes NA and don't know responses.

Note: All valid cases are reported for each measure, and ranges from 15% to 40% missing data (i.e., NA and "l don't know") across all measures.



Recommended Training Needs

1. Use appropriate facilitation techniques to encourage community
iInvolvement (23%-v)

2. Use community input when developing public health policies and
programs (13%-v)




Financial Planning and Management

Develop Budgets 70%
Manage Program within Budget Constraints 76%
Develop Budget Priorities 73%
Write Effective Grant Proposals 7 75%
Develop Contracts, Sub Grants, etc. S sy 68%
Manage and Monitor Contracts, Sub Grants % 76%
0% 20% 40% 60% 80% 100%

Moderate to High Importance* B Moderate to High Capacity**

*Reflects responses of "moderately" and "highly" important on a four-point scale consisting of "not at all," "slightly," "moderately", and "highly" important. Excludes NA and don't know responses.

**Reflects responses of "I am comfortable with knowledge or ability to apply the skill" and "I am very comfortable, an expert; could teach this to others" on a four-point scale consisting of "I am unaware or have
very little knowledge of the item," "I have heard of it, limited knowledge and/or ability to apply the skill," "I am comfortable with knowledge or ability to apply the skill," and "I am very comfortable, an expert;
could teach this to others." Excludes NA and don't know responses.

Note: All valid cases are reported for each measure, and ranges from 52% to 62% missing data (i.e., NA and "I don't know") across all measures.




Recommended Training Needs

1. Write effective grant proposals (20%-v)

2. Develop budget priorities based on federal, state, and local
guidance (20%-v)

3. Develop contracts, sub grants, and other service agreements
(17%-V)

4. Develop a program budget (16%-v).




Leadership and Systems Thinking Skills

Use Ethical Practices 98%
Program/Division Fit into Mission of LCCHD 88%
Program/Division Fit into PH System 87%
Aware of Infulences that May Affect Delivery G2 79%

Create 3 Shared Vi O 0%

OtiVate Team T

e e I
Modify Individual Practices T 82%

0% 20% 40% 60% 80% 100%

Note: All valid cases are reported for each measure, and ranges from 6% to 38% missing data (i.e., NA and "I don't know") across all measures.

Moderate to High Importance* B Moderate to High Capacity** w



Recommended Training Needs

1. Aware of internal and external influences that may affect the
delivery of public health services (15%-V)

2. Modify individual practices with changing social, political, and/or
economic situations (15%-v)




Policy Development and Program Planning Skills

Locate and Apply Information 86%
Describe PH Policy Implications 74%
Develop Work Plans to Implement Programs 78%
Develop Work Plans to Implement Policies |G 0% 82%
Manage Programs Consistent With PH Laws | 6% 88%
Develop Evaluation Plans S 5940 81%
Conduct Program Evaluations G 004 83%
Use Evaluations t0 Improve Programs S 5040 79%
Describe Program Purpose and Values d
Develop Q.| Strategies | S AN 83%
Implement Q.| Strategies NS 3940 85%
0% 20% 40% 60% 80% 100%

Moderate to High Importance* B Moderate to High Capacity**

Note: All valid cases are reported for each measure, and ranges from 18% to 46% missing data (i.e., NA and "l don't know") across all measures.




Recommended Training Needs

e Ten of the eleven skills at a variance of 12% or more and seven of
the eleven skills have a variance of 18% or more.

* Those skills related to Quality Improvement and Evaluation have
the largest variances.




Important Skill Areas

TEAM BUILDING

EMERGENCY PREPAREDNESS AND RESPONSE
CONFLICT MANAGEMENT

SOCIAL DETERMINANTS

HEALTH DISPARITIES

NEEDS ASSESSMENT

ORAL PRESENTATION SKILLS

PERFORMANCE MANAGEMENT

POLICY DEVELOPMENT

USE OF GEOGRAPHIC INFORMATION SYSTEMS
FINANCIAL FORECASTING / BUDGETING
STATISTICAL ANALYSIS

CONTRACT MANAGEMENT

LIFE COURSE HEALTH THEORY

0%

|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|

10%

20%

30%

40% 50% 60% 70% 80% 90% 100% w

Excludes NA and don't know responses. All valid cases are reported for each measure, and ranges from 8% to 37% missing data (i.e., NA ) across all measures.


Presenter
Presentation Notes
Staff were asked to rate the priority for training from a list of public health topics as 1) not important, 2) neutral, 3) important, or 4) not applicable. Figure 11 describes the public health skill areas that were identified as important by the respondents. The top five areas included team building, cultural competency, emergency preparedness and response, mentoring, and conflict management. 


Learning Format

100%
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60%
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Video/Web  Self-Directed University Computer Mentoring In-Person
Conferencing Learning Course Work Based Training Training w



Presenter
Presentation Notes
Respondents were asked to describe their preferred learning setting for education and training opportunities. When they were asked to rank their training format preference on a scale of 1 (least preferred) to 5 (most preferred), multiday onsite workshop was identified as the most preferred choice (Figure 12). This was analyzed by categorizing least preferred = 1 and 2, moderate preferences = 3, most preferred = 4 and 5 



Training Considerations

100%
90%
80%
70%

60%
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40%
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0%
Being Part of a Start at Any Time  Complete at Own Interact with other Interact with
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Face



Presenter
Presentation Notes
Respondents were asked about the importance of additional factors when considering training options. The most important consideration when participating in any form of public health training was the opportunity to interact with the instructor face to face (Figure 13). This was analyzed by categorizing least important = 1 and 2, moderate importance = 3, most important = 4 and 5 




Reasons for Training

100%

90%

80% 85%
70%
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Competency Training Recommendations Available Resources

Domain

Analytical / e Distill results from data relevant to the community or population e
Assessment served
e |dentify factors to measure public health conditions °
Basic Public e |dentify the Ten Essential Services of Public Health e  UNMC-OPHP Public
Health Sciences Health 101 Online Series
e  Know who to contact or where to find laws, regulations and °
procedures for research, surveillance and evaluation
° Locate and use scientific evidence to address a public health e  DHHS/COPH Evidence
issue, concern, or intervention Based Public Health
Course
Communication e  Assess the health literacy of populations e Health Literacy and
Communication for
Health Professionals
e Use avariety of social media approaches to disseminate public MOOC
health information o
Cultural e Assess public health programs for their cultural competence °
Competency e Respond to diverse needs that are the result of cultural
differences
Community e  Use appropriate facilitation techniques to encourage community e
Dimensions of involvement
Practice

e  Use community input when developing public health policies and
programs




Competency Training Recommendations Available Resources

Domain

UNL Grant Writing
& Management Seminar

Financial Planning ¢  Write effective grant proposals

e Develop budget priorities based on federal, state, and local guidance
e Develop contracts, sub grants, and other service agreements
e Develop a program budget

Leadership &
Systems Thinking delivery of public health services

Be Aware of internal and external influences that may affect the

e  Modify individual practices with changing social, political, and/or
economic situations

e Implement strategies for continuous quality improvement °
Policy e Develop strategies for continuous quality improvement
Development & e Develop evaluation plans to monitor programs for their effectiveness
Program Planning and quality

e  Use evaluation results (internal or external) to improve programs
e  Conduct program evaluations

e Develop work plans to implement policies

e Describe the implications of public health policies




Administrative and Support Staff
Results




Highest Education:

High School / GED: 19 41.3%
Associate: 8 17.4%
Bachelors: 13 28.3%
Masters: 1 2.2%
Certificate Degree: 5 10.9%
Total 46 100%
Number of Years of Experience with LLCHD

0 - 2 years 12 26.1%
3 -5years 7 15.2%
6 - 10 years 7 15.2%
11 - 20 years 13 28.3%
more than 20 years 7 15.2%
Total 46 100%
Number of Years Until Retirement

Within 2 years 1 2.2%
Within 3-5 years 3 6.5%
Within 6 to 10 years 3 6.5%
In more than 10 years 18 39.1%
Not sure 21 45.7%
Total 46 100%




Competency Assessment

*Respondents asked to indicate:
* The level of importance and
» Degree to which they are capable of carrying the skills in each of the eight domains
1. Cultural Competency Skills
Basic Public Health Sciences Skills
Community Dimensions of Practice Skills
Communication Skills
Financial Planning and Management Skills
Leadership and Systems Thinking Skills
Provision of Assistance and Support

NOo Ok wDN




Perceived Importance

Moderate to High Importance*

Cultural Competency Skills

Leadership and Management Skills
Communication Skills

Community Dimensions of Practice Skills
Basic Public Health Sciences Skills
Financial Planning and Management Skills

Provision of Assistance and Support

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

non

*Reflects summary responses from competencies included in the overall domain of "moderately" and "highly" important on a four-point scale consisting of "not at all," "slightly," "moderately", and "highly" important. Excludes
NA and don't know responses.

**Reflects summary responses from competencies included in the overall domain responses of "I am comfortable with knowledge or ability to apply the skill* and "I am very comfortable, an expert; could teach this to others" on
a four-point scale consisting of "I am unaware or have very little knowledge of the item," "I have heard of it, limited knowledge and/or ability to apply the skill," "I am comfortable with knowledge or ability to apply the skill," and
"I am very comfortable, an expert; could teach this to others." Excludes NA and don't know responses.

Note: All valid cases are reported for each measure, and range from 0% to 78% missing data across all measures.




erceived Capacity

Moderate to High Capacity**

Communication Skills

Leadership and Management Skills

Provision of Assistance and Support

Community Dimensions of Practice Skills

Cultural Competency Skills

Basic Public Health Sciences Skills

Financial Planning and Management Skills

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

non

*Reflects summary responses from competencies included in the overall domain of "moderately" and "highly" important on a four-point scale consisting of "not at all," "slightly," "moderately", and "highly" important. Excludes
NA and don't know responses.

**Reflects summary responses from competencies included in the overall domain responses of "I am comfortable with knowledge or ability to apply the skill* and "I am very comfortable, an expert; could teach this to others" on
a four-point scale consisting of "I am unaware or have very little knowledge of the item," "I have heard of it, limited knowledge and/or ability to apply the skill," "I am comfortable with knowledge or ability to apply the skill," and
"I am very comfortable, an expert; could teach this to others." Excludes NA and don't know responses.

Note: All valid cases are reported for each measure, and range from 0% to 78% missing data across all measures.




Cultural Competency Skills

Incorporate Strategies 85%
Consider Cultural, Social, Behavioral Factors 97%
Respond to Diverse Needs 92%
Explain Dynamic Forces gy 76%
Describe Needs for a Diverse Workforce Y 85%
Assess PUblic Health Programs D OZn 83%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Moderate to High Importance* B Moderate to High Capacity**

*Reflects responses of "moderately" and "highly" important on a four-point scale consisting of "not at all," "slightly," "moderately", and "highly" important. Excludes NA and don't know responses.
**Reflects responses of "l am comfortable with knowledge or ability to apply the skill" and "I am very comfortable, an expert; could teach this to others" on a four-point scale consisting of "l am unaware or
have very little knowledge of the item," "I have heard of it, limited knowledge and/or ability to apply the skill," "I am comfortable with knowledge or ability to apply the skill," and "I am very comfortable, an
expert; could teach this to others." Excludes NA and don't know responses.

Note: All valid cases are reported for each measure, and range from 13% to 43% missing data (i.e., NA and "l don't know") across all measures.



Recommended Training Needs

Training needs are determined by the variance between perceived
Importance and capacity

Training iIs recommended for all skills. The variance range is 17%-
41%




Basic Public Health Sciences Skills

Explain Public Health Purpose _ 85%
Identify Ten Essential Services _ 79%
Describe Core Functions _ 76%
83%

pescribe the walue of programs inmy division gy

0% 10% 20% 30% 40% 50% 60% 70% 80% 90%  100%

Moderate to High Importance* B Moderate to High Capacity**

non

*Reflects responses of "moderately" and "highly" important on a four-point scale consisting of "not at all," "slightly," "moderately”, and "highly" important. Excludes NA and don't know responses.

**Reflects responses of "I am comfortable with knowledge or ability to apply the skill" and "I am very comfortable, an expert; could teach this to others" on a four-point scale consisting of "l am unaware or have very little
knowledge of the item," "I have heard of it, limited knowledge and/or ability to apply the skill," "l am comfortable with knowledge or ability to apply the skill," and "I am very comfortable, an expert; could teach this to others."
Excludes NA and don't know responses.

Note: All valid cases are reported for each measure, and ranges from 24% to 37% missing data (i.e., NA and "I don't know") across all measures.



Recommended Training Needs

1. Identify the Ten Essential Services of Public Health (49%-v)

2. Describe the core public health functions (i.e. assessment,
assurance and policy development) (49%-v)




Community Dimensions of Practice Skills

Develop and maintain productive partnerships _ 86%
Distinguish the role of organizations _ 68%
Use available community assets _ 85%
Promote LLCHD policies _ 84%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Moderate to High Importance* B Moderate to High Capacity**

*Reflects responses of "moderately” and "highly" important on a four-point scale consisting of "not at all," "slightly," "moderately", and "highly" important. Excludes NA and don't know responses.

**Reflects responses of "l am comfortable with knowledge or ability to apply the skill" and "I am very comfortable, an expert; could teach this to others" on a four-point scale consisting of "I am unaware or have
very little knowledge of the item," "I have heard of it, limited knowledge and/or ability to apply the skill," "I am comfortable with knowledge or ability to apply the skill," and "l am very comfortable, an expert;
could teach this to others." Excludes NA and don't know responses.

Note: All valid cases are reported for each measure, and ranges from 17% to 41% missing data (i.e., NA and "l don't know") across all measures.




Recommended Training Needs

1. Inquire about and use available community assets and resources
(22%-V)

2. Develop and maintain productive partnerships with key
stakeholders (29%-v)

3. Distinguish the role of governmental and non-governmental
organization in the public health system (38%-v)

N



Communication Skills

Develop Health Literate Information 78%
Communicate in Writing & Electronically 89%
Give Oral Presentations o ew 69%
76%

APl At N e U G 8o

RSP ONd 0 Ui o -

0,
Prepare and distribUte Promotion Materials | 1540

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Moderate to High Importance* B Moderate to High Capacity**

jno non
’

*Reflects responses of "moderately" and "highly" important on a four-point scale consisting of "not at all," "slightly," "moderately", and "highly" important. Excludes NA and don't know responses.

**Reflects responses of "I am comfortable with knowledge or ability to apply the skill" and "I am very comfortable, an expert; could teach this to others" on a four-point scale consisting of "l am unaware or have very little
knowledge of the item," "I have heard of it, limited knowledge and/or ability to apply the skill," "l am comfortable with knowledge or ability to apply the skill," and "I am very comfortable, an expert; could teach this to others."
Excludes NA and don't know responses.

Note: All valid cases are reported for each measure, and ranges from 7% to 39% missing data (i.e., NA and "I don't know") across all measures.



Recommended Training Needs

There are no skills that have a substantial variance to warrant training




Financial Planning and Management SKills

Develop Budgets 75%
Manage Program within Budget Constraints 80%
Develop Budget Priorities 3%_
Write Effective Grant Proposals  10% 73%
Develop Contracts, Sub Grants, etc.  10% 80%
Manage and Monitor Contracts, Sub Grants 3y 85%
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Moderate to High Importance* B Moderate to High Capacity**

*Reflects responses of "moderately" and "highly" important on a four-point scale consisting of "not at all," "slightly," "moderately", and "highly" important. Excludes NA and don't know responses.

**Reflects responses of "l am comfortable with knowledge or ability to apply the skill" and "I am very comfortable, an expert; could teach this to others" on a four-point scale consisting of "I am unaware or have
very little knowledge of the item," "I have heard of it, limited knowledge and/or ability to apply the skill," "I am comfortable with knowledge or ability to apply the skill," and "I am very comfortable, an expert;
could teach this to others." Excludes NA and don't know responses.

Note: All valid cases are reported for each measure, and ranges from 31% to 36% missing data (i.e., NA and "l don't know") across all measures.




Recommended Training Needs

e Training is recommended for all the skills except Develop budget
priorities based on federal, state, and local guidance. The
remaining skills have a variance range of 18%-70%




Leadership and Management Skills

Use Ethical Practices 88%
Program/Division Fit into Mission of LCCHD 88%
Program/Division Fit into PH System 83%
Aware of Infulences that May Affect Delivery S 502 77%
ot Team R

Conflict Resolution 79%

Modify Individual Practices 71%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Moderate to High Importance* B Moderate to High Capacity**

*Reflects responses of "moderately" and "highly" important on a four-point scale consisting of "not at all," "slightly," "moderately", and "highly" important. Excludes NA and don't know responses.

**Reflects responses of "I am comfortable with knowledge or ability to apply the skill" and "I am very comfortable, an expert; could teach this to others" on a four-point scale consisting of "I am unaware or have
very little knowledge of the item," "I have heard of it, limited knowledge and/or ability to apply the skill," "I am comfortable with knowledge or ability to apply the skill," and "I am very comfortable, an expert;
could teach this to others." Excludes NA and don't know responses.

Note: All valid cases are reported for each measure, and ranges from 3% to 18% missing data (i.e., NA and "I don't know") across all measures.




Recommended Training Needs

1. Aware of internal and external influences that may affect the
delivery of public health services (22-v)




Provision of Assistance and Support

. 0,
internal and external correspondence 6%

Process time sensitive information 93%

Assist supervisors with reports

Administer division records 74%

Coordinate and schedule meetings
Take and transcribe minutes

Organize events with multiple partners

Develop and maintain electronic databases 77%
Coordinate speaker logistics

Assist with grant management

|

Administer personnel records 85%

Comply with regulations 96%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90%
Moderate to High Importance* B Moderate to High Capacity**

*Note: All valid cases are reported for each measure, and ranges from 0% to 34% missing data (i.e., NA and "l don't know") across all measures.

100%

|\



Recommended Training Needs

1. Administer personnel records (21%-v)

2. Administer division records (22%-v)




Important Skill Areas

CULTURAL COMPETENCY 72%
PERFORMANCE MANAGEMENT 69%
EMERGENCY PREPAREDNESS AND RESPONSE ‘ ‘ ‘ ‘ ‘ ‘ 69%
CONFLICT MANAGEMENT ‘ ‘ ‘ ‘ ‘ ‘ 68%
TEAM BUILDING ‘ ‘ ‘ ‘ ‘ 67%
QUALITY IMPROVEMENT ‘ ‘ ‘ ‘ ‘ “

GROUP FACILITATION

HEALTH DISPARITIES

DATABASE MANAGEMENT

USE OF SOCIAL MEDIA FOR COMMUNICATION
POLICY DEVELOPMENT

PEER-COACHING

MENTORING

|
CONTRACT MANAGEMENT 37%
|
6%
35%

ORAL PRESENTATION SKILLS
DATA ANALYSIS

|
GRANT WRITING 20% ‘

0% 10% 20% 30% 40% 50% 60% 70% 80% 90%  100% w



Presenter
Presentation Notes
Staff were asked to rate the priority for training from a list of public health topics as 1) not important, 2) neutral, 3) important, or 4) not applicable. Figure 11 describes the public health skill areas that were identified as important by the respondents. The top five areas included cultural competency, performance management, emergency preparedness and response, conflict management, and team building


Learning Format

100%
90%
80%

70%

60% 28%

50%
40%
319 33% 34%
0

30% 27%
20%
10%

0%

Video/Web University Course ~ Computer Based Self-Directed Mentoring
Conferencing Work Training Learning

69%

In-Person Training

|\


Presenter
Presentation Notes
Respondents were asked to describe their preferred learning setting for education and training opportunities. When they were asked to rank their training format preference on a scale of 1 (least preferred) to 5 (most preferred), multiday onsite workshop was identified as the most preferred choice (Figure 12). This was analyzed by categorizing least preferred = 1 and 2, moderate preferences = 3, most preferred = 4 and 5 



Training Considerations

100%
90%
80%
70%
0,
60% >9% o
’ 54% 54% 54%
50%
40%
30%
20%
10%
0%
Being Part of a Group  Startat Any Time Complete at Own Pace Interact with other Interact with

Participants Instructor Face-to-
Face w



Presenter
Presentation Notes
Respondents were asked about the importance of additional factors when considering training options. The most important consideration when participating in any form of public health training was the opportunity to interact with the instructor face to face (Figure 13). This was analyzed by categorizing least important = 1 and 2, moderate importance = 3, most important = 4 and 5 




Reasons for Training

100%
90%
80%
0,
22% 74%
70% 65%
60%
54%
50% 46%
43%
40%
30% 26%
20%
10%
0%
Seeking a Major Licensure Enhance Promotion and Staying Current in Better Broaden Skill Base
Career Change Requirement Competitiveness in Career Advancement the Field Understanding of an
the Job Market Area of Importance
tomy Job




Competency Training Recommendations Available Resources

Domain
Cultural * Incorporate strategies for interacting with persons from diverse o
Competency backgrounds

e Consider the role of cultural, social, and behavioral factors in the
accessibility, availability, acceptability and delivery of public health
services

* Respond to diverse needs that are the result of cultural differences

e Explain the dynamic forces that contribute to cultural diversity

e Describe the needs for a diverse public health workforce

e Assess public health programs for their cultural competence

Basic Public * Identify the Ten Essential Services of Public Health e UNMC - OPHP Public

Health Sciences Health 101 Online Series
e Describe the core public health functions (i.e. assessment,

assurance and policy development)

Community * Inquire about and use available community assets and resources e

Dimensions of
e Develop and maintain productive partnerships with key

stakeholders

Practice

*  Distinguish the role of governmental and non-governmental
organization in the public health system




Competency Training Recommendations Available Resources

Domain
Financial Planning * Develop a program budget e  UNL Grant Writing
& Management ° Manage programs in light of budget constraints Seminar

e Write effective grant proposals
* Develop contracts, sub grants and other service agreements
* Manage and monitor contracts, sub grants and other service

agreements
Leadership & e Be Aware of internal and external influences that may affect the °
Systems Thinking delivery of public health services
Provisions of e Administer personnel records

Assistance and

Support Administer division records



Next Steps/Final Recommendations

e Finalize Division level results
« Division Managers prioritize year one skills
« Determine available resources and trainings

e Develop an Evaluation and Tracking Process

h S




Questions
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