Police Department

Outcome based budgeting view

Outcome #1:
Goal #1:
All depts. associated with the goal:

Safety and Security
Maintain a low crime rate
Finance (911), Law, Police

Tier 3 programs

Fund

Protective custody of intoxicated
persons

General fund

Services to victims & witnesses and of
crime

General fund, VAWA

grants

School resource officers- middle schools

General fund, LPS

interlcoal

Alarm response

General fund

Tier 2 programs

Fund

Emergency services to mentally ill

General fund

Crisis intervention at schools

General fund

Police patrol

General fund

Crime prevention programs

General fund

School Resource Officers - high schools

General fund, LPS

interlocal

Tier 1 programs

Fund

Problem-oriented policing projects

General fund

Response to criminal calls for service

General fund

Arrests and criminal citations

General fund

Investigation of missing persons

General fund

Criminal and narcotics investigations,
crime analysis and intelligence

General fund, Byrne

grants

Non-criminal child neglect

General fund

Traffic law enforcement

General fund

Indicators for Goal- all depts. Indicator Status

Maintain a violent crime rate 25% Good

under the average for similar sized
cities

Maintain a burglary rate 20% under Good

the average for similar sized cities

Maintain a case clearance rate of at Good

least 24%

Maintain case/prosecutor ratio of Concern

7,500 to 1 on cases handled
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Outcome #1: Safety and Security

Goal #2: Timely & effective incident management

All depts associated with the goal: Building & Safety, Finance (911), Fire, Health, Police,
Public Works

Tier 3 programs Fund

None

Tier 2 programs Fund

First response to hazards General fund

Emergency preparedness General fund, DHS

planning/exercising

Tier 1 programs Fund

None

Outcome #1: Safety and Security
Goal #3: Traffic safety

All depts associated with the goal: Police, Public Works
Tier 3 programs Fund

Non-injury traffic accident General fund

reporting

Tier 2 programs Fund

Traffic direction and control General fund

Tier 1 programs Fund

Traffic law enforcement General fund

Indicators for Goal- all depts. Indicator Status

Maintain an injury traffic crash rate Good
of no more than 850 crashes per
100,000 residents

Clear snow from 100% of arterial Good
streets and bus routes within 14
hours following the end of the storm

Clear 100% of residential street Good
within 50 hours following the end of
a storm, when snowfall exceeds 4”




Outcome #4:
Goal #1:

All depts associated with the goal:

Livable Neighborhoods

Provide for safe and clean neighborhoods to create
desirable places to live

Building & Safety, Health, Parks, Police

Tier 3 programs

Fund

Support to neighborhood
watch/business watch

General fund

Tier 2 programs

Fund

None

Tier 1 programs

Fund

Project Safe Neighborhoods

DOJ grants

Indicators for Goal- all depts. Indicator Status
Minimum housing code investigation closure rate Good

home in Lancaster County to 96%

Minimum housing code written response within 24 Good

hours 92% of the time

Maintain the average number of street trees per mile | Good

of streets in the community at 70 trees per linear

street mile

Decrease the rate of humans injured by dog bites Good

requiring an emergency room visit to less than

60incidents (per 100,000 population)

Maintain park mowing cycle at 14 calendar days — Good

Summer 2009

Outcome #4: Livable Neighborhoods
Goal #2: Reduce neighborhood disorder: Provide services that

All depts associated with the goal:

abate nuisances, solve issues, resolve conflict, and
supports the quality of life
Building & Safety, Health, Police

Tier 3 programs

Fund

Parking and abandoned vehicle
enforcement

General fund, fees




Tier 2 programs

Fund

None

Police response to non-criminal calls for
service

General fund

Dispute resolution

General fund

Tier 1 programs

Fund

Problem-oriented policing projects,
Stronger Safer Neighborhoods

General fund, grants

Problem Resolution Team

General fund

Enforcement of public order offenses

General fund

Indicators for Goal- all depts.

Maintain an average response time to all priority one
and priority two dispatches of no more than 5

minutes

Good

Maintain a positive response rate of 75% on the
Quality Service Audit question “How safe and secure
do you feel in the neighborhood where you live?”

Good

Maintain a response of “satisfied” or “very satisfied”

for 80% of respondents to the question,

“How would you rate the quality of life in the city?”

Good

Indicator Status




