Pedestrian Bicycle Advisory Committee
Minutes from May 12, 2015
Lincoln Parks and Recreation — 2740 “A” Street

Members Present: Parks Coble, Rick Dockhorn, Elaine Hammer, Marynell Greene, Bill
Wehrbein, Dalyce Ronnau, Beth Thacker.

Staff Present: Mike Heyl, Kellee Van Bruggen, Terry Genrich, J.J.Yost, Sara Hartzell, Brian
Prauener, Jason Stille.

Others Present: Pam Manske

The meeting was called to order at 7:00 a.m., followed by announcement recognizing
regulations of the Open Meetings Act as posted by the door.

Minutes:
Approval of April 14, 2015 minutes: No motion, lack of quorum.

Staff Reports:

e Flood damage — Terry shared photos and information regarding Jamaica North Trail.
Disaster estimates are due by Friday. Need $2.5 City-wide to declare disaster. Parks will
likely have % million. Terry reviewed trail closures. This is the first serious flood damage
trails have experienced in his experience. Flood repairs may mean that projects
scheduled for this year will be delayed while these are completed

e 84™ Street and Old Cheney under passes on Billy Wolff — working with Watershed
Management to lower the trail on the ends of the boxes to allow sediment to settle
elsewhere, rather than in the box.

e Jamaica North Trail — dedication was a success with about 75 people total.

e Bids are out for the Billy Wolff Trail project between Randolph and 27t" and Capital
Pkwy. Was an issue with project not being in current TIP. This had delayed process, but
contractor is willing to honor the bid until the TIP amendment has been through the
process.

e Penny Bridge construction is underway, Rock Island Trail is closed from Calvert to
Sheridan and there are detours posted.

e Tierra/Williamsburg Trail — this project became a bigger project than expected. A
private retaining wall was located on top the public wall and removal impacted existing
swimming pool. Still scheduled to be completed by May 20,



Old Business

N Street — Centennial Mall intersection. Delayed by rain. Same contractor as Centennial Mall
and have a good job keeping up on that.

Bike Share — Meeting with NDOR asked questions on Sole Source and Buy America. Unlikely to
get sole source so moving ahead with bidding process, which should be faster. Should have the
bid out in the next month or two.

Legislative Update — not much new. Has been several articles in the paper about issues at
Legislature, particularly bikes in cross walks. Subcommittee formed last month, should keep
this in mind as a hot topic.

Jamaica North — dedication went well, about 75 people. Should be a picture in the
Neighborhood Extra.

Bike to Work Week — rain slowed the kickoff event but hoping to get more for the Ice Cream
Social. Bike to School event at the elementary schools was very successful.

New Business

Transit Development Plan Update — Brian Praeuner of Star Tran was present to give a short
presentation on the study. Nelson Nigard, a multi-modal contractor is doing the study. Looking
at possible changes to routes and services. They have had some open houses and have been
doing outreach to groups. There is a Build-Your-Own Bus System tool online that people can
use to allocate a “budget” and add services. They are putting together an Advisory Committee
to help with the process. They will be analyzing the existing system and taking a look at
alternatives. Looking at possible night services, extended services, budgeting, etc... they are
also taking a look at the bus stop policy — flag stop versus designated stop. Likely that night
service will again be a big topic. The process will really be a question of what services do we
want balanced with what we are willing to pay for. All about trade-offs. The bike and ride
program has been very successful and numbers continue to go up. So far no problem with
running out of space. There are racks available that will hold three bikes. At some point they
may want to switch those out on some routes. Star Tran has a partnership with UNL to provide
the shuttle between the three campuses. About 25% of the total Star Tran ridership is from
UNL. They have been looking at the main bus transfer station through a different study. They
would like to have a multi-modal transportation station with services for transit, bikes, parking,
etc... Location is a challenge. Pershing would be a good site for this, in combination with other
uses.

Beth Thacker was recognized, with gratitude, for her long years of service on the PBAC. She has
served since December of 2002.

Meeting adjourned at 7:35.



