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December Monthly Meeting Announcement

Date: Wednesday, December 9"
INSIDE THIS ISSUE
1 December 9", Speaker Ed Time: 11:30am - 1:00pm
Wimes
, Location: People’s Choice Federal Credit Union - Lower Level
Professional Development 2500 N Street (parking available in the north lot)

Be a Santa to a Senior

Speaker: Ed Wimes

LEADS Program
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NMA Code of Ethics /
Statement of Principles

Topic: Leadership & Teamwork

Cost: $10 for members; $12 for non-members

RSVP: Monday, December 7th at 4:30 p.m.
Cori Beattie by calling 441-7488 or
cbeattie@lancaster.ne.gov

We will be announcing the winners of the
2009 Outstanding Team Work award at this meeting.

Hope to See You There!
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Leadership Link
Executive Advisors

Gwen Thorpe
Lancaster County
Deputy Chief Administrative Officer

June Pederson
Director
Lincoln Area Agency on Aging

Dr. Bruce Dart
Director
Lincoln Lancaster
Health Department

Dean Settle
Executive Director
Community Mental Health

Niles Ford
Fire Chief
Lincoln Fire Department

Professional Development

| am always looking for resources which are easily accessible, reasonable (cost
effective) and have the potential to enhance leadership skills. Our EAP meets my
criteria. The EAP offers support to employees and is a valuable resource tool for
supervisors. They can be located at www.4continuum.com . The website is easy to
navigate. The site offers training and consultation information as well as
background information on Continuum.

Two areas that caught my attention are on the Home Page at the bottom. The tabs
are “Well-being” and “Member Page Quick Link . ”’Well-being” covers six main
dimensions of wellness. There are three tabs to select from which show you various
resource links. Under “Member Page Quick Link’ | found an EAP tutorial for the
employee and supervisory personnel. The “EAP Supervisory Training” took
approximately 15 minutes and provided me with useful information on how and
when to use the EAP service. Any supervisor would benefit from taking this
tutorial. Certain links under this page require a login. Your login is either City or
County, depending on which entity you fall under.

| encourage you to take 20-30 minutes and explore www.4continuum.com . | think
you will be surprised at what you may find.

Read any good management, leadership or self-up books? If you are like me you do
not have much time for pleasure reading. Between work and kids there is not much
time left. | want to recommend three books which are easy reads and can provide
you with some personal and professional nourishment.

e Strengths Finder 2.0 by Tom Rath. This is the follow-up to Strengths
Finder which was published in 2001 and remains on the best seller list
today. As a part of the book you complete an online assessment. The
assessment identifies the five strengths that you possess. Some which we
use often and others that we do not use or use often enough. As you read
through the book you discover strategies for applying those strengths. You
also explore different way of looking at yourself and those around you.
Amazon lists it at $13.41

e How Full is Your Bucket by Tom Rath and Donald O. Clifton. This is
another book (Strengths Finder series) brought to us by the Gallup company.
The book asks “how did you feel after your last interaction with another
person?” Interactions affect relationships, productivity, health and
longevity. The idea is we all carry an “invisible bucket”. When the bucket
is full we feel awesome and when it’s empty we feel like crap. Filling
another’s bucket not only benefits that person but us too. The choice is
ours everyday to spread positivity or negativity. Amazon lists it at $13.00

e All | Really Need to Know | Learned in Kindergarten by Robert Fulghum.
The author, who happens to be a minster, began writing a credo for himself.
The credo was comprised of simply things such as, share everything, play
fair, do not hit people, put things back where you found them. He then
shared this creed with his congregation and from there the creed spread and
eventually became All | Really Need to Know | Learned in Kindergarten.
The lessons we learned as babes we can still apply today as leaders. This
truly is one of my favorite books. Amazon lists it at $10.04.

Submitted by:

Johanna “JoMac” Machmer

Training Coordinator for the Youth Services Center
Professional Development Coordinator for Leadership Link
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"Be a Santa to a Senior"

VISION STATEMENT

NMA is the recognized
worldwide partnership of
people and businesses
inspiring outstanding
leadership, and cultivating
highly productive workplaces.
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1. Select an ornament from the tree on display at the December 9 Leadership Link
meeting (gift ideas are printed on each ornament);
2. Purchase the gift listed;

Leadership Link
Board of Directors

President
Lana Tolbert
441-8214

President Elect

3. Return the ornament and the unwrapped gift to Cori in the County Clerk's office Cori Beattie

by Tuesday, December 15. 441-7488

(Monetary donations will also be accepted at the meeting or can be forwarded to Secretary

Cori.) Elaine Severe
441-8093

If you cannot attend the meeting but would like to participate, here's a link to find

a participating store in our area where additional gift trees are located: Treasurer

Brenda Nepper

http://www.beasantatoasenior.com 441-7538

LEADS

Leadership Evaluation and Development System

Accessible online 24/7 upon payment of a $35 registration fee (or $280 for 10-
registration blocks), NMA LEADS (our Leadership Evaluation And Development System)
takes you on a unique journey which you, alone, or your entire team can embark on. In
a world of unending change, success equates with self inventory and preparedness -
both personal and professional.

= Where to sign up: https://www.nmaleads.org/start_here.cfm
« Who to contact: Karen Tobias, Karen@nmal.org, 937-294-0421
Pete Kurzhals, CM, peter.r.kurzhals@boeing.com, 714-896-1123
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NMA Code of Ethics NMA Statement of Principles

NMA is dedicated to managerial excellence,
personal and professional growth, and leadership
development. The following principles identify
NMA's core beliefs and provide the basis for the
Association’s Mission Statement.

« | will recognize that all individuals
inherently desire to practice their
occupations to the best of their ability. |
will assume that all individuals want to do
their best.

« | will maintain a broad and balanced
outlook and will recognize value in the
ideas and opinions of others.

| will be guided in all my activities by truth,
accuracy, fair dealing and good taste.

| will keep informed on the latest
developments in techniques, equipment,
and processes. | will recommend or
initiate methods to increase productivity
and efficiency.

« | will support efforts to strengthen the
management professional through training
and education.

« | will help my associates reach personal
and professional fulfillment.

| will earn and carefully guard my
reputation for good moral character and
good citizenship.

« | will promote the principles of our
American Enterprise System to others, by
highlighting its accomplishments and
displaying confidence in its future.

* | will recognize that leadership is a call to
service.

- We believe in the highest standards of
personal and organizational integrity and
respect for the individual.

- We believe in lifelong learning,
continuous improvement, and the
development of a workforce capable of
sustaining a competitive posture in the
global economy.

- We believe management is a creative,
dynamic, and essential process enabling
people to achieve personal and
organizational objectives.

- We believe that managerial responsibility
is shared among all individuals at all
levels of the organization and that
leadership is critical to management
success.

- We believe that individuals and
organizations have a community and
civic responsibility.




