April 30, 2015

TO: County Personnel Policy Board Members

SUBJECT: Personnel Board Meeting
Thursday, May 7, 2015
1:30 p.m., Commissioners Hearing Room
County-City Building, Room 112

AGENDA

ITEM 1: Request for appeal hearing - Lynn Forsgren - County Engineer
ITEM 2: Request for appeal hearing - Amanda Stevens - County Assessor/Register of Deeds

ITEM 3: Miscellaneous Discussion

PC: Lynn Forsgren
Amanda Stevens
Pam Dingman
Norm Agena
Rick Deboer
Kristy Bauer
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OFFICIAL APPEAL FORM

Name of Employee:llynr\ Qqsgwh Department; E,\f{.vg&ri!\lj

Classification: Sen'io e QO peveRor :
Work Location: __/ Jovec\y - Immediate Supervisor: Daod k*\C\\\k
STATEMENT of APPEAL:

List applicable appeal: .
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1 authorize the A.F.5.C.M.E Local éf_ f(Coé as my representative to act for me to disposition of

this appeal.
Title (//z/-a@sr cl:rz r

Date Presented to Management Representative Signature

Signature of Union Representa

THIS STATEMENT OF APPEAL TO BE MADE QUT IN TRIPUCATE. ALL THREE ARE TO BE SIGNED BY THE
EMPLOYEE AND/OR THE AFSCME REPRESENTATIVE HANDLING THE CASE.

ORIGINAL TO: ‘ \5(0 SO “/:Qc.&; grce.

COPY: /“CMKK‘)\D\{; e

COPY: Local Union Grievance File

NOTE: ONE COPY OF THIS GRIEVANCE AND ITS DISPOSITION TO BE KEPT IN GRIEVANCE FILE OF LOCAL
UNION. :



LANCASTER Pamela L. Dingman, P.E.

COUNTY County Engineer A
ENGINEERING

Kenneth D, Schroeder, R.L.S. DEPARTMENT o
Deputy County Survevor . _—:—':
March 5, 2015 ‘ e
Lynn Forsgren =
3231 Richard Court -

Lincoln, NE 68521

Lo |
R

Dear Mr. Forsgren;

On February 11, 2015, you received a letter proposing to suspend you without pay for one (1) working day pursuant
to Lancaster County Personnel Rule [1.2(d) and Article 19 of the 2014-2015 Bargaining Agreement between
AFSCME-Engineering and the County. On February 18, 2015, a pre-disciplinary meeting was held and attended
by Pam Dingman, Bob Jacobs, Pat Kani, Rick DeBoer, and yourself regarding the following alleged performance
issues. | have determined that there were no mitigating factors; therefore, it is my decision to suspend you without
pay for one (1) day, on Tuesday, March 17, 2015. The following rules, policies and provisions were violated: °

1. Lancaster County Personnel Rule | 1.2(h)(5), “The employee has violated any department, division,
or institution regulation or order, or failed to obey any proper direction made and given bya
supervisor”; and

2. Lancaster County Personnel Rule 11.2(h)(9), “The employce has been careless or negligent with
the monies or other property of the County”; and

3. Personnel Policy Bulletin 93-3 “Use of Cellular Phone Policy” (Paragraph 4), “Employees will
not use cellular telephones while operating any County vehicles or equipment.”

I have made my decision based on the facts set forth below:

On Monday, February 2, 2015, at approximately 9:40 p.m., | (Pam Dingman) was reviewing Facebook when |
discovered that you had taken a video of yourself driving a County owned motor grader during a snow storm on
Sunday, February 1, 2015. When you took the video of yourself, you were plowing county roads as pan of your
employment as a Senior Equipment Operator. On February 3, 2015, County Engineer Pam Dingman spoke with
you about the Facebook video. You explained that you were on a break when you took the video, but that you were
actively driving the County owned motor grader during the video.

You have the right to appeal this unpaid suspension to the Lancaster County Personnel Board in accordance with
Article 19, Section 4 of the AFSCME-Engineering Agreement.

ce: Doug McDaniel, Human Resources Director
Karen Eurich, Human Resources Operations Specialist
Kristy Bauer, Deputy County Attorney
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LANCASTER Pamela L. Dingman, P.E. |

COUN“7 COlll‘lt.\' Eng'ineer
ENGINEERING
Kenneth D. Schroeder, RS, DEPARTD’IENT

. ; e
Deputy County Surveyor

February 1, 2015 -

Lynn Forspren
3231 Richard Court B,
Lincoln, NE 68321

Dcar Mr. Forsgren: i
g

The purpose of this letier is to inform vou that | am proposing to suspend you without pay for one

(1) working day pursuant to Lancaster County Personnel Rule 11 2(d). and Article {9 of the

2014-2015 Bargaining Agreement between AFSCME-Enginecring and the County, This

proposed suspension is based upon vielations of the Lancaster County Personnel Rules and

Lancaster County Enginecr policies. It appears thar the following rules, policics and provisions

were violated:

I Lancaster County Personnel Rule 1] 2(h}(3). “The amplovee has violated any
department. division, or institution regulation or order. or failed to obey any proper
dircetion made and given by a supervisor'™ and

2 Lancaster County Personnel Rule | E2(h)(9). “The employee has been careless or
negligent with the monics or other property ot the County™ and

Personnel Policy Bulletin 93-3 “Use of Cellular Phone Policy™ (Paragraph 4).
“Employees will not use cellular telephones while operating any County vehicles
or cquipment.”

L

The facts that have been reported 1o me are as follows:

On Monday February 2. 2015, at approximately 9:40 PM, 1 (Pam Dingman) was reviewing
Facebook when | discovered discovered that you had taken a video of vourselt dri ving a County
owned motor grader during a snow storm on Sunday. February 1, 2015, When you took the video
of yourself. you were plowing county roads as part of your employment as a Senior Equipment
Operator.  On February 3. 2015, County Engineer Pam Dingman spoke with you aboui the
Facebook video.  You explained that you were on a break when you took the video, but that you

were actively driving the County owned motor grader during the video,
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- AFSCME
| ‘ OFFICIAL APPEAL FORM

Name of Employee: erf\da%(\/%panment: L&m ('O HSS&S@V/
Classification: Lafd Qe C()«d% P—\%Chn lc/\é;/\

Work Location/255 S, 10 5}‘ Immediate Su'pewisor:b&SE @\M\W\\r\

STATEMENT of APPEAL:

¢

List applicable appeal:

QUIAtYN AU, rrae . Aivevdo, Linge.

Adjustment required:

o Ay ok Qo ol Sevinda. Gsedy

1 authorize the A.F.S.C.M.E Local QHLQ E ) __as my representative to act for me to disposition of

this appeal. _ ,
Signature of Union Representativ% Title Uﬂ IGY\:I}M)C‘

Date Presented to Management Representativeﬁe_g_’_fi Signature é’@m&,&

THIS STATEMENT OF APPEAL TO BE MADE OUT IN TRIPLICATE. ALL THREE ARE TO BE SIGNED BY THE
EMPLOYEE AND/OR THE AFSCME REPRESENTATIVE HANDLING THE CASE.

ORIGINAL TO: H‘UJYYM\ EL%Y\M‘C% LEMW\CDGDLU

COPY: :

COPY: Local Union Grievance File

NOTE: ONE COPY OF THIS GRIEVANCE AND ITS DISPOSITION TO BE KEPT IN GRIEVANCE FILE OF LOCAL
UNION. -
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LANCASTER COUNTY ASSESSOR/REGISTER OF DEEDS

£z
~

COUNTY-CITY BUILDING LINCOLN. NEBRASKA 68508-2864 PHONE (402) 441-7463
FAX (402) 441-8759

NORMAN H. AGENA ROB OGDEN
ASSESSORMEGISTER OF DECDS CHIEF FIELD DEPUTY
SCOTT GAINES

CHIEF ADMINISTRATIVE DEPUTY

March 9, 2015 :-::

-
Amanda Sievens P ;
320 Nonih 3" Street =
Elmwood, NE 68349 =

-‘\: 1]

S
Dear Amanda:

On February 26, 2015, you received a letter proposing to suspend you without pay for one (1)
working day pursuant to Lancaster County Personnel Rule 11.2(d) and Article 18 of the 2014-
2016 Bargaining Agreement between AFSCME and Lancaster County. On March 5, 2015, a pre-
disciplinary meeting was held and aitended by Norman Agena, Doug Guess, Dave Chamberlin,
Pat Kant, Rebecca Bolli, and yourself regarding the following alleged performance issues. | have
detcrmined that there were no mitigating factors; therefore, it is my decision to suspend you
without pay for one (1) day, on Wednesday, March 18, 2015. The following rules, policies and
provisions were violated:

1. Lancaster County Personne| Rule | E.2(h)(5), “The employee has violated any
department, division, or institution regulation or order, or failed to obey any
proper direction made and given by a supervisor”; and

2, Lancaster County Personnel Rule 1 L.2(h)(8), “The employec has been
incompetent or inefficient in the performance of the duties of his position.”

I have made my decision based on the facts set forth below:

On February 6, 2015, it was reported to your immediate supervisor, Dave Chamberlin, that you
misspetled the owner’s name while processing Instrument #2014-44401. On February 20, 2015, it
was reported 10 Mr. Chamberlin that you missed half of a transfer while processing Instrument #2014-
46793, On February 24, 2015, it was reporied to Mr. Chamberlin that you missed a life estate while
processing Insteument #2014-44329. Also, on February 24, it was reported Mr. Chamberlin, that
you misspelled the owner’s name while processing Instrement #2014-32750. Finally, on February 25,
2015, Mr. Chambertin, discovered that you had entered incorrect Lot-Block information for a split
road into the problem queue. All of these errors were made in the County Assessor Register of Decds
Orion CAMA system.



You received 2 written reprimand on February 5, 2015, regarding vour work performance and the
amount of erors you were making, You also received two verbal wamings, one on August 20, 2014,

and one on Qctober 22, 2014, regarding your waork performance and the amount of erors you were
making.

You have the right to appeal this unpaid suspension 1o the Lancaster County Personnel Board in
accordance with Article 18, Section 4 of the AFSCME Agreement.

Sincerely,

\%«%E&C’é—-‘s"’/

Norman H. Agena
Lancaster County Assessor/Register of Deeds

cc: Doug McDaniel, Human Resources Director
Kristy Bauer, Deputy County Attorney



