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LEADERSHIP LINK IS PLEASED TO ANNOUNCE

Monday May 11th, 2009 , 7:30 AM

Major General Robert B. Bailey, with the Air National Guard,
will be presenting

Breakfast will be served

RSVP DEADLINE: Friday, May 8th, 4:00p.m.

City/County RSVP: Cori Beattie 441-7488 / cbeattie @lancaster.ne.gov

Cost: $9.00 Members, Non Members $ 12.00

Location: Peoples Choice Federal Credit Union
(Parking: North lot next to Credit Union)

Major General Robert B. Bailey is the Air
National Guard (ANG) Assistant to the
Commander, United States Air Forces in
Europe (COMUSAFE), Ramstein Air Base,
Germany and Deputy Adjutant General for
Nebraska. He is responsible for advising
COMUSAFE and the staff on all issues
impacting the ANG and provides
administrative oversight of assigned ANG
personnel. He serves as advisor on ANG
forces trained to support USAFE after
mobilization. He assists the USAFE
commander in development of plans for
peacetime training missions to enhance Air
National Guard capability for wartime
employment.

General Bailey was commissioned on 10 September 1971. Prior to receiving his
commission, General Bailey served as an enlisted member of the

155™ Consolidated Aircraft Squadron of the Nebraska Air National Guard. He
has commanded an operations group and air refueling wing, and served as the
Joint Force Headquarters-Nebraska deputy commander. General Bailey is a
command pilot with more than 4,800 flying hours.
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Leadership Link
Executive Advisors

NMA LEADS

Gwen Thorpe
Lancaster County
Deputy Chief Administrative Officer For On]y $3 5, NMA’s new Leadership
Evaluation and Development System
(LEADS) provides you with a unique

opportunity to experience Leadership Your

June Pederson
Director
Lincoln Area Agency on Aging

Dr. Bruce Dart

Director Way!

Lincoln Lancaster
Health Department .

Dean Settle LEADS can be accessed at any time.... by
Executive Director anyone... from any computer with internet

Community Mental Health capability... to pursue the areas of
Niles Ford .
e greatest interest to you as you explore

LEADERSHIP YOUR WAY!

Lincoln Fire Department

LEADS begins with a personalized assessment of your understanding of the
NMA leadership attributes and competencies as developed in the

Your responses to this assessment are used to identify competencies and
attributes where industry best practices could help you improve your
leadership and performance.

LEADS provides associated reading, training, and work assignments to let
you learn more about these best practices and try them in your work
environment.

NMA Live Online Sessions Available

The follow online sessions are available.
Please contact Michelle Schindler at 441-7093
or email mlschindler @lancaster.ne.gov
if you or your agency is interested in sponsoring a session.

Thursday, April 2: Email—Put Microsoft Outlook to work for you.

Wednesday, April 29th or 30th: Making Microsoft Excel Spreadsheets help
you do your job.

Thursday, April 30: Making Microsoft Excel Spreadsheets help you do your
job.

Wednesday, May 20th or 28th: Manage your files instead of your piles.

Wednesday, June 10th or 18th: Authentic Conversations — How to commu-
nicate best when it matters most.
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NMA is dedicated to managerial excellence, personal and professional growth, and leadership development. The
following principles identify NMA’s core beliefs and provide the basis for the Association’s Mission Statement.
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z ~ PO Box 85224
%‘ﬁ R Lincoln NE 68501-5224

NMA CODE OF ETHICS

I will recognize that all individuals inherently desire to practice their occupations to the best of their ability. I
will assume that all individuals want to do their best.
I will maintain a broad and balanced outlook and will recognize value in the ideas and opinions of others.

I will be guided in all my activities by truth, accuracy, fair dealing and good taste.

I will keep informed on the latest developments in techniques, equipment, and processes. I will recommend or
initiate methods to increase productivity and efficiency.
I will support efforts to strengthen the management professional through training and education.

I will help my associates reach personal and professional fulfillment.
I will earn and carefully guard my reputation for good moral character and good citizenship.

I will promote the principles of our American Enterprise System to others, by highlighting its accomplishments
and displaying confidence in its future.

I will recognize that leadership is a call to service.

http://www.lincoln.ne.gov/city/person/NMA-1/index.htm

NMA STATEMENT OF PRINCIPLES

We believe in the highest standards of personal and organizational integrity and respect for the individual.

We believe in lifelong learning, continuous improvement, and the development of a workforce capable of
sustaining a competitive posture in the global economy.

We believe management is a creative, dynamic, and essential process enabling people to achieve personal and
organizational objectives.

We believe that managerial responsibility is shared among all individuals at all levels of the organization and that
leadership is critical to management success.

We believe that individuals and organizations have a community and civic responsibility.




