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        Presidents’ Messages           
 

������� � � � � Steve Frederick, Co-President 
 

The March meeting was held on the 20th and there was good attendance from members 
of Leadership Link with non-members and members of the Nebraska State NMA 
Chapter also in attendance.  Before our speaker gave her presentation, Pat Kant, Awards 
Committee Chair, presented the Program Manager and the Teamwork Awards. The 
Teamwork Award was presented to members of the City’s Information Services 
Division (Steve Henderson, Jim Anderson, Terry Lowe, Chris Plock, Nick Wemhoff, 
Chad Peters, and Scott Zimmerman) within the Finance Department and Lloyd Otto 
from the Treasurer’s Office. They were  nominated by Andy Stebbing, Lancaster 
County Treasurer, for their work in developing a property tax roll operating system that works 
well and saved the County at least a quarter of a million dollars. The Project Manager Award was 
presented to Ellen Wright, in the Water Quality and Education Program unit, Watershed 
Management, Public Works Department. She was nominated by her supervisor, Ben Higgins, for 
her fine work in promoting water conservation to the public and for her creativity.  
 
After the awards presentation, Martha Hakenkamp, Programs Committee Chair, introduced  Miki 
Esposito, Director of Public Works & Utilities for the City of Lincoln, who shared her 
management vision and presented a session entitled “Management: Best Practices.” Miki 
manages the largest of the City’s departments and she discussed how the Department has 
implemented changes in process since she was appointed to the position by Mayor Beutler in 
2010. She shared the content of a procedures manual being developed partly in an effort to 
achieve accreditation for the Department. 
 
The April lunch meeting will be on April 16th at 11:30 in the Training Rooms at the Lincoln-
Lancaster County Health Department (enter the parking lot off of 31st and O and park on the East 
side of the building). The speaker for the meeting is Carmen Schwab who is a professional 
trainer and her presentation will be “Leading your Team on a Pathway to Success.” Also at the 
April meeting, the Administrative Professional Award will be presented and we are accepting 
nominations now. Please think of someone who is deserving of recognition and send the 
nomination to Pat Kant, Awards Committee Chair. Pat will be sending out the criteria and 
nomination form soon and her e-mail address is:  pkant@lincoln.ne.gov   Remember, all awards 
are open to all City and County employees, not just Leadership Link members. 
 
Also in April, officers and members who volunteer will assemble Easter treat cups to be 
distributed to approximately 70 underprivileged youth aged 3 to 5 at Cedars Youth Services. 
(Several times a year we select community groups that we can contribute to in some small way.) 
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In April, we will also host our Executive Advisors to discuss progress and plans for the chapter 
and ways to recruit and retain memberships. We are recruiting all the time and providing 
incentives such as very favorable breaks on monthly luncheon program meetings ($5 for 
members versus $10 for nonmembers), providing free lunches to members who recruit a new 
member, waiving chapter initiation fees and paying the national NMA initiation fee, and we are 
exploring other incentives to bring in new members so if you know of someone who might be 
interested in joining please approach them and have them fill out a membership application. 
 
In June, we will install new officers at a meeting held at the Governor’s Mansion and we are 
forming a Nomination Committee to find good candidates for the Chapter officers. 
 

*************** 
 

Just Leading or Learning Leadership? 
 

Danny Wright, Co-President 
 
Many of us have entered the work place and aspired to become leaders in our respected 
profession! With my years of service to the City of Lincoln and its citizens, I’ve been given many 
opportunities to provide service through leadership of men and women of Lincoln Fire and 
Rescue (LFR). In 1991, I was promoted to be the company officer through a competitive process 
of forty or so firefighters. As company officer I was charged in leading a fire company of three 
and some additional members of a fire company. 
 
 At that time, I had studied leadership, management, emergency strategies and policies to be 
competitive in the promotional process. Once promoted, and assigned to a fire company on 33rd 
and Holdrege, (Fire Station #2), my crew members were mostly senior members of LFR. My 
initial challenge was to figure out how to lead members who were older and set in a culture 
where a younger Captain was now a new experience for them. Some resistance existed but with 
persistence, I felt that I had the knowledge and skill to lead this group of personnel.  What I 
learned was that not all of the leadership and management that I studied for promotion might be 
the best way to lead. You see, what I did not learn from the text books were that human 
personalities and people do not always act or perform as you think they should. On the other 
hand, the personnel that you are leading may expect you to lead differently than you do.  
 
So lesson one for me was to begin the leadership learning process for leading in the real world. It 
was at this time that I recognized that leading was not about telling people how or what to do, but 
more about how to treat people and having them follow your vision and what we as a team 
needed to complete. 
 
I have always been fascinated about leadership and working with people and creating an 
environment where they have input into the team’s goals and our accomplishments. In 1993 or 
1994 I had the opportunity to meet with Don Clifton, author known as the “The Father of 
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Strengths Psychology” and founder of Selection Research, Inc. (SRI). I and other LFR Captains 
were able to discuss the types of strengths that we felt were needed to lead teams of firefighters. 
 
One of the gems taken away from that discussion was the need to make everyone feel that they 
have a voice and that the leader’s voice should not be the only one speaking. I always felt that a 
fire officer; whether the Chief, Asst. Chief, Battalion Chief, or Captain, needed to realize that 
there were two distinct venues for leadership in the fire or emergency service. The first venue 
was at the emergency incident where there is little or no tolerance for debate or open discussion. 
At an emergency, it was always felt that the decision process and leadership was strictly top 
down!  
 
However, in the second venue—at the fire station, there is time for open discussion between 
leader and their personnel and that’s where there’s an opportunity for everyone to have a voice in 
those non-emergent situations. It’s important for those in command to listen to their reports and 
be open to their ideas. That belief was recently reinforced by an interesting article on leadership I 
found that is authored by Glenn Llopis, “The Most Successful Leaders Do 15 Things 
Automatically, Every Day”. Mr. Llopis believes as I do that Leadership is learned and it requires 
continuous effort to become successful. 
 
What caught my attention with his article was his first item identified to be successful was to, 
“Make Others Feel Safe to Speak-Up”! Successful leaders are those who can make their team or 
personnel feel comfortable engaging in discussion concerning work and good leaders help them 
be confident in doing so. Those leaders, who intimidate because of their title or position, will 
certainly struggle with providing vision and developing followers. 
 
The entire article authored by Glenn Llopis is available on the internet on the “Forbes” home 
page: http://www.forbes.com/sites/glennllopis/2013/02/18/the-most-successful-leaders-do-15-
things-automatically-every-day/. 
 
 

*************** 
 

Leadership Link and the State Government Chapter Speech Contest 
 
 
On the blustery day of February 20, the Nebraska State Government Chapter of NMA and 
Leadership Link co-sponsored the annual NMA Speech contest at the Nebraska Governor’s 
Mansion in Lincoln, Nebraska. Judith Hudgins, State Chapter, was the person in charge of the 
contest. There were five students who competed for the awards and all did a very credible job 
discussing various issues on the topic of Leadership. The judges and timers for the contest were 
volunteers, most of whom were members of the local Toastmasters Club. After a great deal of 
deliberation the winners were selected. The first prize winner, Allegra Hardin from David City, 
was awarded a check for $300 and she will compete at the regional NMA Speech Contest in 
Houston and possibly at the national contest. The second and third place winners were both from 
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Seward, Alexa Bruick and Will Helmer; and they received checks in the amount of $200 and 
$100 respectively. The other two contestants, Joshua Behlen and Emily Siebrandt, from Seward 
also gave good speeches. Despite the dreary day, the contest was a great success.  
Congratulations to Everyone! 
  

Emily Siebrandt, Will Helmer, Allegra Hardin, Alexa Bruick & Joshua Behlen 
      

�
�

TEAM WORK AWARD WINNERS 

�
Information Services Team Members 
 
Nick Wemhoff, Chris Plock, Jim Anderson, Chad Peters, Terry Lowe, 
Scott Zimmerman, Lloyd Otto & Andy Stebbing 
 

�
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PROJECT MANAGER AWARD WINNER�

 
Ellen Wright, Public Works & Utilities 
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Community Service Opportunities�

 
Leadership Link will provide Easter treat bags to the Children at Cedars Youth Services Child 
Care Centers.  If you would like to assist in assembling the baskets – contact Jann Douglas at 
402-441-4660.  We will assemble the treat bags on April 16, 2014 at 4:45 PM. 
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              Upcoming Events – Save the Date 
 
April Program 
 
Carmen Schwab, Professional Trainer 
 “Leading Your Team on a Pathway to Success” 
Thursday, April 16, 2014 – 11:30 AM  
Lincoln-Lancaster County Health Department 
3140 “N” Street 
 
June Annual Luncheon & Awards Ceremony 
 
Thursday, June 19, 2014 – 11:30 AM 
Governor’s Residence – 1425 H Street  
 
 



[Type text] 
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I will recognize that all individuals   We believe in the highest standards of personal and  
inherently desire to practice their   organizational integrity and respect for the individual. 
occupations to the best of their ability. 
       We believe in lifelong learning, continuous improvement 
I will assume that all individuals want to  and the development of a workforce capable of 
do their best.      sustaining a competitive posture in the global economy. 
 
I will maintain a broad and balanced   We believe management is a creative, dynamic, and 
outlook and will recognize value in the  essential process enabling people to achieve 
ideas and opinions of others.    personal and organizational objectives. 
 
I will be guided in all my activities by   We believe that managerial responsibility is shared 
truth, accuracy, fair dealing and good  among all individuals at all levels of the organization 
taste.       and that leadership is critical to management success. 
 
I will keep informed on the latest   We believe that individuals and organizations have a 
developments in techniques,    community and civic responsibility. 
equipment, and processes.  
 
I will recommend or initiate methods to 
increase productivity and efficiency. 
 
I will support efforts to strengthen the  NMA Mission Statement 
management professional through 
training and education.    The mission of the NMA is to provide management and 
       leadership development opportunities and related  
I will help my associates reach   chapter activities which meet the needs of members and 
personal and professional fulfillment.   Contribute to the effectiveness of sponsoring 
       organizations. 
I will earn and carefully guard my 
reputation for good moral character 
and good citizenship. 
 
I will promote the principles of our 
American Enterprise System to others, 
by highlighting its accomplishments 
and displaying confidence in its future. 
 
I will recognize that leadership is a call 
to service. 
 


