
Bikeshare 101



According to Wikipedia…

A bicycle sharing system, or bike share scheme, 

is a service in which bicycles are made available for 

shared use to individuals on a very short term basis. 

Bike share schemes allow people to borrow a bike 

from point "A" and return it at point "B".

http://en.wikipedia.org/wiki/Bicycle




Where Did it Come 

From?

• 1st Generation:  Sweden, 1965

• 2nd Generation: Denmark, coin deposit, early 1990s

• 3rd Generation: Paris, 2007

• 4th Generation
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U.S. Bikesharing

• 40+ Cities

• 17,000+ bikes

• Corporate Campus programs 



U.S. Bikesharing

• Fastest Growing Public Transportation Option

• Designed for Short Trips (in most systems)

• Last Mile of Commute

• Wide Variety of System Sizes





Bikeshare Business 

Models

• Private

• Public

• Non-Profit

• Public-Private Partnership



Equipment Vendors & 

Operators
• Alta/REQX

• B-Cycle

• Bicycle Transit Systems

• Cyclehop

• DecoBike

• nextbike GmbH

• PBSC Urban Solutions

• SoBi

• Zagster





Revenue Model

• Memberships/Passes

• Overage Fees

• Grants/Sponsorships



Pricing

• 30 Minute Increments (in most cities)

• Flat Rate for set period of time (e.g. daily, weekly, 

annual, monthly)

• Encourages turnover

• Can be confusing

• Model may be changing



Pricing

• Day pass: $5 - $10

• Annual pass/membership: $45 - $100

• Subsidized pass programs
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Pacers Bikeshare



BikeSHARING. 

Not bike hoarding.
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Bikeshare Should Be
• Easy

• Fun

• Accessible

What are your goals for bikesharing?
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Indiana Pacers Bikeshare

• RFP issued December 2011

• Contract awarded June 2013

• Public Input: June - August 2013

• Pacers Bikeshare Announcement - April 

4, 2014

• System Launch - April 22, 2014
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Indiana Pacers Bikeshare

• Start Up Funding

– $1M CMAQ (through City) for equipment

– Herbert Simon Family Foundation

– Station & Other Sponsors

• On-Going Funding

– Annual Members, 24 hour passes

– User fees

– Grants and Sponsorships

• Equipment Provider: B-Cycle, LLC

• Operational Model: non-profit, ICT, Inc.
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First Month of Operation

Trips: 13,017

Average Trips per Bikes: 52

Annual Members: 775

24 Hour Passes: 4,348

Average Trip Time: 17 minutes
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YTD at 4 Months of Operation: 

61,652 Trips/1332 Annual Members/18,630 24 Hour passes

Average Trips Time: 15 Minutes

July 28, 2014:  50,000 Bike Trips
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