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Initial Efforts in Omaha 

o Collaborative effort between Live 

Well Omaha, Community Bike 

Project, Blue Cross Blue Shield, and 

UNO 

o Privately funded system & pilot 

project 

o June 20, 2011 launch 

o 5 solar stations, 35 B-cycles 

o All located in private spaces 

o Omaha B-cycle is currently a 

program of Live Well Omaha 

 





Pilot Expansion/Continued Operations 

o Hired Contact One Call Center to deal with incoming calls 24/7 

o Contracted with a local bike shop’s contract mechanic for repairs 

o Updated pricing, decals, and screen flow to ensure simplest possible 

user experience 

o Arranged to borrow another local bike shop’s truck as needed 

o Minimized events and other time consuming endeavors   

o Primary focus of my time is growth of the program 

o Fundraising, system planning, pursuing partnerships, working to make 

the community a better place for bike sharing when it arrives at scale 

 

 



Private Funders have committed over $1MM since June 

2013 
o Nebraska Environmental Trust 

o Peter Kiewit Foundation 

o Sherwood Foundation 

o Iowa West Foundation 

o Blue Cross Blue Shield Nebraska 

o Alegent Creighton Health 

o Wellmark Foundation 

o Union Pacific 

o University of Nebraska, Omaha 

o National Park Service: Lewis & Clark Historic Trails, RTCA 

o Back to the River, LLC 

o PayPal, LLC 
 

 

 



2013/2014 Downtown Expansion Stations 



Current System 



Program Results as of September 1st, 2014 

2011 2012 2013 

2014 

YTD Total 

Rides 926 1089 2144 5225 9384 

24-hour 

Passes 611 880 1474 3747 6712 

Annual 

Members 47 16 128 123 314 







Omaha B-cycle: Track Record of Success 
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End of 2014 

o Additional expansion of 19 stations and 113 B-cycles 

o 30 stations and 130 B-cycles 

o 2 states, 9-10 neighborhoods 

o 6 stations in Iowa, 13 in Nebraska 

 



Beyond 2015 

o Rebranding to reflect regional 

nature of the program 

o Will add staff person and 

vehicle to handle increased 

balancing and customer service 

needs 

o Working on a large CMAQ grant 

request to add 40+ stations 

adjacent to transit stops 

o Spinoff into separate non-profit 

o Expand to operate other 

programs in the region 



Lessons Learned:  

System Design 

o Invest in stations, not in sites 

• Solar stations 

• Non-bolted bases 

• Existing concrete 

o Small stations with more locations 

o The higher the bike to dock ratio, the 

less balancing needs to be done 

o Start in the right place 

o Early focus on recreation helps 

revenue 



Lessons Learned:  

Customer Service 
o Interacting with your customers costs 

money; try and minimize doing so 

o Don’t answer the phone 

o Text messaging exists for a reason, 

use it 

o If you aren’t going to keep their 

money, don’t charge the customer 

o Use a grace period 

o Refine your materials based on 

customer reactions 

o Cascading failures are the risk 

 

 



Lessons Learned:  

Maintenance 

o Partnering with a professional 

mechanic is better than a bike shop 

o “An ounce of prevention is worth a 

pound of cure”  

o Summer flats and sticky grips 

o Seat post thumbscrews make 

everybody’s life easier 

o A “go-bag” goes a long way 

 

 

 



Lessons Learned:  

Relationships 
o Build relationships before you need 

them 

o Every meeting has potential because 

you don’t know what you’ll need 

down the line 

o Winning over potential station hosts 

is more important than winning over 

potential sponsors 

o Powerful friends go a long way 

 

 



Lessons Learned:  

Other Miscellanea 

o Top down approach works pretty 

well if you can get it 

o Don’t forget about raising 

operating dollars 

o Have fun, there are lots of worse 

things that you could be doing 

 

 

 



Questions?! 
   

Connect with us: 
 

Benjamin Turner, Program Director 

bturner@livewellomaha.org, 402-577-0515 

• facebook.com/omahabcycle 

• twitter.com/omahabcycle 

• Instagram: @omahabcycle 

• #omahabcycle 
 


