Summary of Departnment Projects

Fi nance Departnent - Conmuni cations Center

070600000359 - 2007/2008 FINAL - Digital Conmunications Upgrade

Descri pti on:
The ongoi ng need for digital, secure radi o comrunication coupled with Federal
Agenci es to purchase upgraded (new) radio equipnment with digital capabilities.

agenci es such as Lincoln's Police and Fire Department are able to use new equi pment for secured communications internally within their departnents,
To neet the strategic goals of several agencies, Lincoln 911 needs to increase the

as well as add digital capability to the Back-up 911 Center.

secured digital communication into Lincoln's 911 Center is extrenely limted.

capacity for digital voice comrmunications at the Primary Conmuni cations Center,

Conp Pl an Conformance: Generally Conforns with Plan
G oup: (None)

grant funding has all owed many of the Lincoln Emergency Communi cations Center's User
Mbst of these agencies interface with Lincoln 911 on a daily, continuous basis. Wile

the capability of

Anticipated Date I n Service:

Program (None) St at us: New Rati ng: A
Prior Appropriations Si x Year Tot al Costs Beyond Project Total
$0.0 $275.0 $0.0 $275.0
Activity 2007/ 2008 2008/ 2009 2009/ 2010 2010/ 2011 2011/ 2012 2012/ 2013
Equi pnent ‘ X | ‘ ‘ ‘
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Summary of Departnment Projects

Fi nance Departnent - Conmuni cations Center
070600000361 - 2007/2008 FINAL - Emergency Contuni cation Center/Radi o Shop *
Descri pti on:

The growth of the City's boundaries, service popul ation, User Agency staff and a commitment to provide all of public safety and our community with a high |evel of
service nmakes it necessary to relocate and expand the facilities currently available to the Energency Communi cations Center and Radi o Shop.

Coll ocation with a LPD Assenbly Station as well as the Lancaster Co. Emergency Mgnt. Operation Center and Public Wrks Traffic Management Center woul d provi de adequate
space for these four departnents.

Essential conponents:

- adequate space for dispatch operations

- administrative space for the Emergency Communi cations Traini ng Acadeny

- state of the art connectivity

- adequate space for technol ogy systems to support radio, telephone, and conputer aided dispatch

- planning for the | east anmount of disruption to public safety comunications

- coordination with 800 MHz Trunked Radi o System Upgrade project

The Emergency Conmmuni cations Center currently has conmunications assets at Jensen Park and we are working with the Parks and Recreation Departnent on the Master Plan for
Jensen Park |ocated at 91st/Yankee H || Road.

Phase 1: Professional planning and design services

Phase 2: Acquisition, inprovenent, design and construction

Phase 3: Finish construction, furnishing and equi ppi ng

* This project is one of eight that are part of a proposed Public Safety Bond Issue. These projects include two Fire Stations, one in the northern and one in the
southern parts of Lincoln; a Fire Educational, Training, and Fleet Services Center; an Automatic Vehicle Locator System (coordinated project for both Fire and Rescue and
911 Communi cations departments); a facility to replace the Emergency Communications Center/Cty Radio Shop; an upgrade to the 800 MHz Trunked Radio System a third

Pol i ce Team Assenbly Station to serve the southern parts of Lincoln. Al these projects will be exam ned for collocation opportunities with existing or proposed public
safety sites

Conp Pl an Conformance: Generally Conforns with Plan Anticipated Date I n Service:
G oup: (None)
Program (None) St at us: New Rating: B
Prior Appropriations Si x Year Tot al Costs Beyond Project Total
$0.0 $4,040.0 $0.0 $4,040.0
Activity 2007/ 2008 2008/ 2009 2009/ 2010 2010/ 2011 2011/ 2012 2012/ 2013
Ot her - Study X
Construction X
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Summary of Departnment Projects

Fi nance Departnent - Conmuni cations Center
070600000362 - 2007/2008 FINAL - 800 MHz Trunked Radi o System Upgrade*

Descri pti on:

The City of Lincoln's 800 Mz Trunked Radio Systemwas initially installed as a 10 channel, single site systemutilizing funding froma 1986 bond issue. I'n 1996 the
citizens of Lincoln approved a bond funding Phase 2 of the Radi o System which provided for an upgrade of the existing site equipnent, addition of a second site and an
increase to 20 channel s. The radio systemw ||l require a nmajor backbone upgrade consistent with previous upgrades with replacenent of dispatch consoles, site equipnent
and other auxiliary equipnent. An upgrade of this nmagnitude nust be planned and executed carefully to cause the | east disruption of service possible for public safety
as well as other users of the system This could be acconplished by linking this project with Emergency Conmuni cations Center/Radi o Shop (#070600000361) which is part
of the proposed Public Safety Bond Issue. Planning of the 800 Mz system shoul d be done in conjunction with that of the Emergency Conmunicati on Center/Radi o Shop.

* This project is one of eight that are part of a proposed Public Safety Bond Issue. These projects include two Fire Stations, one in the north and one in the south
Lincoln; a Fire Educational, Training, and Fleet Services Center; an Automati c Vehicle Locator System (coordinated project for both Fire and Rescue and 911

Communi cati ons departments); a facility to replace the Emergency Communi cations Center/City Radio Shop; an upgrade to the 800 MHz Trunked Radio System a third Police
Team Assenbly Station to serve the southern parts of Lincoln. Al these projects will be exam ned for collocation opportunities with existing or proposed public safety
sites

Conp Pl an Conformance: Generally Confornms with Plan Anticipated Date I n Service:
G oup: (None)
Program (None) St at us: New Rating: B
Prior Appropriations Si x Year Total Costs Beyond Proj ect Total
$0.0 $5, 000. 0 $0.0 $5, 000. 0
Activity 2007/ 2008 2008/ 2009 2009/ 2010 2010/ 2011 2011/ 2012 2012/ 2013
Equi prrent | ‘ X ‘ X ‘

070600000363 - 2007/2008 FINAL - Public Safety Responder Locating Project*

Descri pti on:

The Lincol n Emergency Communi cations Center provides dispatch service for three primary public safety agencies, the Lincoln Police Departnment, Lancaster County Sheriff's
O fice, and Lincoln Fire & Rescue. Past projects have put the Center in the position to take the Conputer Aided Dispatch (CAD) systemto the next level, with closest
unit recommendati on based upon latitude and longitude. This project will equip the responding unit fleet and al so provide software upgrades to the existing CAD and

Mobi | e Data Systens.

* This project is one of eight that are part of a proposed Public Safety Bond Issue. These projects include two Fire Stations, one in the northern and one in the

sout hern parts of Lincoln; a Fire Educational, Training, and Fleet Services Center; an Automatic Vehicle Locator System (coordinated project for both Fire and Rescue and
911 Communi cations departments); a facility to replace the Emergency Communi cations Center/Cty Radio Shop; an upgrade to the 800 MHz Trunked Radio System a third

Pol i ce Team Assenbly Station to serve the southern parts of Lincoln. Al these projects will be exam ned for collocation opportunities with existing or proposed public
safety sites

Conp Pl an Conformance: Generally Confornms with Plan Anticipated Date I n Service:
G oup: (None)
Program (None) St at us: New Rating: B
Prior Appropriations Si x Year Total Costs Beyond Proj ect Total
$0.0 $325.0 $0.0 $325.0
Activity 2007/ 2008 2008/ 2009 2009/ 2010 2010/ 2011 2011/ 2012 2012/ 2013
Equi prrent ‘ ‘ | ‘ X ‘ ‘
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Summary of Departnment Projects

Fi nance Departnent - Conmuni cations Center
070600000364 - 2007/2008 FINAL - Communi cations Comrand Post
Descri pti on:

The Lincol n Emergency Communi cations Center provides comunications support for radio for the City¢s 800 Mz trunked radio systemas well as various other frequencies
and communi cations systens utilized by area Public Safety User agencies. The Emergency Communi cations Incident Dispatch Team and Radi o Shop provide vital support for
User agencies for routine incidents as well as major events and incidents. To provide this support in the field the Center requires a Comuni cati ons Comrand Post
vehicle for staff and infrastructure support in the field.

Conp Pl an Conformance: Generally Conforns with Plan Anticipated Date I n Service:
G oup: (None)
Program (None) St at us: New Rating: B
Prior Appropriations Si x Year Tot al Costs Beyond Proj ect Tot al
$0.0 $400.0 $0.0 $400.0
Activity 2007/ 2008 2008/ 2009 2009/ 2010 2010/ 2011 2011/ 2012 2012/ 2013
Equi pnent ‘ ‘ | X ‘ ‘ ‘

070600000365 - 2007/ 2008 FINAL - Enmergency Notification System
Descri pti on:

Systems such as REVERSE 911® utilize a communications solution using a conbination of database and G S mappi ng technol ogi es to deliver outbound notifications in
emergency situations. Users can quickly target a precise geographic area and saturate it with thousands of calls per hour. The system s interactive technol ogy provides
immedi ate interaction with recipients and aids in rapid response to specific needs. This type of systemwould allow the Lincoln Emergency Communi cati ons Center to
broadcast enmergency information via existing wire and wireless infrastructure to reach a |arge geographical area and nunber of citizens.

Conp Pl an Conformance: Generally Confornms with Plan Anticipated Date I n Service:
G oup: (None)
Program (None) St at us: New Rating: B
Prior Appropriations Si x Year Total Costs Beyond Proj ect Total
$0.0 $200.0 $0.0 $200.0
Activity 2007/ 2008 2008/ 2009 2009/ 2010 2010/ 2011 2011/ 2012 2012/ 2013
Equi prrent ‘ ‘ | ‘ ‘ ‘ X
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Lincoln CIP Finance || Legend
2007 - 2013 Communications
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List of Projects Department: Finance/ Communications Center

Label Project Number Project Title

0359* 070600000359 Digital Communications Upgrade

0361* 070600000361 Emergency Communication Center/ Radio Shop
0362* 070600000362 800 MHz Trunked Radio System Upgrade
0363* 070600000363 Public Safety Responder Locating Project
0364* 070600000364 Communications Command Post

0365* 070600000365 Emergency Notification System

*Indicates project is NOT shown on the map.
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Fundi ng Summary - By Proj ect
* Ampbunts are in thousands of dollars
Fi nance Departnment - Conmuni cations Center
070600000359 - 2007/2008 FINAL - Digital Conmunications Upgrade
2007/2008  2008/2009 2009/2010 2010/2011 2011/2012 2012/2013
Fund Source

General Revenues ‘ $275. O‘ ‘ ‘ ‘ ‘ $275.0
$0.0 $275.0 $0.0 $0.0 $0.0 $0.0 $275.0
070600000361 - 2007/2008 FINAL - Energency Communi cation Center/Radi o Shop *

2007/ 2008 2008/ 2009 2009/ 2010 2010/ 2011 2011/ 2012 2012/ 2013
Fund Sour ce
G O Bonds \ $4, 040. o\ \ \ \ \ $4, 040. 0

$0.0 $4, 040.0 $0.0 $0.0 $0.0 $0.0 $4, 040.0
070600000362 - 2007/ 2008 FI NAL

800 MHz Trunked Radi o System Upgrade*
2007/2008  2008/2009 2009/2010 2010/2011 2011/2012  2012/2013
Fund Source
G O Bonds | $5, 000. Q | | | | $5,000.0

$0.0 $5, 000.0 $0.0 $0.0 $0.0 $0.0 $5, 000. 0
070600000363 - 2007/2008 FI NAL

Public Safety Responder Locating Project*
2007/ 2008 2008/ 2009 2009/ 2010 2010/ 2011 2011/ 2012 2012/ 2013
Fund Source
G O Bonds | $325. 0| | | | | $325.0

$0.0 $325.0 $0.0 $0.0 $0.0 $0.0 $325.0

070600000364 - 2007/ 2008 FI NAL Communi cati ons Command Post

2007/ 2008 2008/ 2009 2009/ 2010 2010/ 2011 2011/ 2012 2012/ 2013

Fund Source
General Revenues ‘ ‘ $400. O‘ ‘ ‘ ‘ $400.0

$0.0 $0.0 $400. 0 $0.0 $0.0 $0.0 $400. 0
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Fundi ng Summary - By Proj ect
* Amounts are in thousands of dollars
Fi nance Depart ment Conmuni cati ons Cent er
070600000365 - 2007/2008 FINAL - Energency Notification System
2007/ 2008 2008/2009 2009/2010 2010/2011 2011/2012 2012/2013
Fund Source
General Revenues ‘ ‘ ‘ ‘ ‘ $200. O‘ $200.0
$0.0 $0.0 $0.0 $0.0 $0.0 $200.0 $200.0
Department Total : $0.0 $9, 640. 0 $400.0 $0.0 $0.0 $200.0 $10, 240.0
Fundi ng Sour ces
Fund Source 2007/ 2008 2008/ 2009 2009/2010 2010/2011  2011/2012 2012/2013
G O Bonds $0.0 $9, 365. 0 $0.0 $0. 0 $0. 0 $0. 0 $9, 365. 0
General Revenues $0.0 $275.0 $400. 0 $0.0 $0.0 $200.0 $875.0
$0.0 $9, 640. 0 $400.0 $0.0 $0.0 $200.0 $10,240.0

* Anounts are in thousands of dollars
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