Summary of Departnment Projects

Pol i ce Depart nment
070400000343 - 2007/2008 FINAL - LPD K9 - Training Facility

Descri pti on:
Proposed is the relocation of the existing Police K9 facility near Bowing Lake (in the Air Park). No additional FTEs would be required.

The existing K9 structure was originally constructed for the U.S.A F. - Lincoln Air Base in the 1950s. It first served the mlitary's K9/Mlitary Police Corps, but has
beconme i nadequate to serve, store and train the Lincoln Police Departrment's four police dogs, their equiprent and handl ers.

Most recently, the structure has fallen into disuse due to flooding and other cost prohibitive repairs. The Parks and Recreation departnent desires to reuse the |and
where the current facility lies, to expand parking and other recreation opportunities at Bow ing Lake. Therefore, the i mediacy of noving ahead on this project has been
i ncreased.

The police department woul d be anmenable to a 'shared-site' proposal w th another agency.

Phase One: The initial phase would include a master plan to determine the space needs, adjacencies, site requirenments, and establish a budget in the formof a Master
Pl an during the 2007/2008 - 2012/2013 Capital | nprovenent Program

Conp Pl an Conformance: Generally Conforns with Plan Anticipated Date I n Service:
G oup: (None)
Program (None) St at us: New Rati ng: A
Prior Appropriations Si x Year Tot al Costs Beyond Project Total
$75.0 $45.0 $0.0 $120.0
Activity 2007/ 2008 2008/ 2009 2009/ 2010 2010/ 2011 2011/ 2012 2012/ 2013
Qther - Study, colocation ‘ X ‘ | ‘ ‘ ‘
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Summary of Departnment Projects

Pol i ce Depart nment
070400000344 - 2007/2008 FINAL - LPD Garage- Mai ntenance & Repair Facility; Phase |

Descri pti on:

Repl acenent of the City-owned Police Garage at 635 J Street. No additional FTEs required at the time of this proposal.

The structure was originally constructed in the early 1930s and shows it's age and desrepair. It operates 24 hrs/day, 7 days/week and has becone inadequate to service,
store and repair LPD s fleet of approximtely 250 police vehicles. Approximtely 265 other Cty vehicles are maintained/repaired annually.

It is anticipated that the LPD's fleet will expand by 48-51 vehicles by 2015 based on current population growth and a stated goal of 1.5 officers per 1,000 popul ation.
The garage al so supports the Lancaster Co. Sheriff's office fleet of approximately 30 | aw enforcenment vehicles by providing "after hours" repairs on nights and weekends.
It is desirable to remain at or near the existing location due to | and acquisition and construction costs. The proximty to the Justice and Law Enforcenent Center, and
the County-City Building is also desirable. A nunber of sworn LPD enpl oyees use parking |ocated at the garage which reduces the denmand for enpl oyee parking at that

| ocation.

Phase One: LPD intends to seek professional planning and design services to determ ne the space needs, adjacencies, site requirenments, and establish a budget in the
formof a Master Plan during the 07/08 - 12/13 CP.

The study woul d serve as a program devel opment tool for possible expansion of existing facilities and/or future construction of a new garage facility. LPD has in the
past sought and included funds in the Police Garage operating budget for a study with approval of the Mayor and City Council. Conditions beyond the control of LPD
suspended the use of those funds and have del ayed the initiation of this project.

Progranming costs to deternmine: Short and |long term space needs, design criteria and prelimnary bedugeting woul d be approxi mately 30-40K. These costs al so i nclude and
on-site design charette to define a Master Plan and expl ore conceptual design.

Conp Pl an Conformance: Generally Confornms with Plan Anticipated Date I n Service:
G oup: (None)
Program (None) St at us: Cont i nued Rating: A
Prior Appropriations Si x Year Total Costs Beyond Proj ect Total
$0.0 $40.0 $0.0 $40.0
Activity 2007/ 2008 2008/ 2009 2009/ 2010 2010/ 2011 2011/ 2012 2012/ 2013
O her - Study ‘ ‘ | X ‘ ‘ ‘
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Summary of Departnment Projects

Pol i ce Depart nment
070400000345 - 2007/2008 FINAL - LPD Garage- Mai ntenance & Repair Facility;Ph I1-V

Descri pti on:
See Phase One description
Phase Two: Land Acquisition - |If additional |and acquisition becomes necessary to conplete this project, it is anticipated this would occur during the fiscal year

imedi ately follow ng the devel opnent of the Master Plan.
Due to rising land values and the changi ng | andscape near the existing facility, it maybe prudent to Acquire, exchange, or possibly enter into an Option-To-Purchase
agreement with | andowners or desirable |and parcels.
Phase Three: The design process should include, but is not limted to:
Site Pl ans
Fl oor Pl ans
Bui | di ng El evati ons
Infrastructure Pl ans/Design
Equi pnent Speci fications
Equi pnent Layout/ Desi gn
Par ki ng Speci fications
Par ki ng Layout/ Desi gn
Fuel i ng Specifications
Fuel i ng Layout/ Desi gn
Envi ronnent al | npact/ Medi ation

The design process is estimated to take between 8-10 nonths and could likely begin during FY 08/09. The fees for this portion of the project are estimted between 8-10%
of the total package costs. Therefore, it is estimated that this portion of the project would cost between $480, 000- 600, 000 based on a $6, 000, 000 project. These costs
woul d be nodified in future C P docunents follow ng Phase One.

Note: Funding for this Phase of the project would Iikely come from General Fund sources within the Police Department's operating budget or fromlInternal Service Funds
wi thin the Garage budget.

Conp Pl an Confornmance: Generally Conforns with Plan Anticipated Date I n Service:
G oup: (None)
Program (None) St at us: Cont i nued Rati ng: A
Prior Appropriations Si x Year Tot al Costs Beyond Project Total
$0.0 $6, 000. 0 $0.0 $6, 000. 0
Activity 2007/ 2008 2008/ 2009 2009/ 2010 2010/ 2011 2011/ 2012 2012/ 2013
Construction ‘ ‘ | ‘ X ‘ ‘
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Summary of Departnment Projects

Pol i ce Depart nment
070400000346 - 2007/2008 FINAL - LPD Team Assenbly Station - Phase 1*
Descri pti on:

The growth of the Cty's boundaries, service population and our commtment to Community Policing requires the Police Department to plan for additional decentralized
facilities.

The Assenbly Station would be simlar in design and concept to the 27th and Hol drege AND the Northeast Teampolice facilities. It is anticipated that a future stand-

al one assenbly station would increase efficiencies and serve Lincoln's expandi ng boundari es.

The current team configuration at the Justice and Law Enforcement Center canpus - 575 South 10th Street - requires officers serving Southeast Lincoln to travel greater
di stances. Likewi se, it does not allow for expansion to an anticipated sixth geographic teamin the future. Popul ation projections, service borders and other denmands for
service(s) depicted in the Conmprehensive Plan will require redistricting - the addition of a sixth geographic police team

The Police Department is amenable to a 'shared-site' proposal wi th another agency, such as: Lincoln Fire and Rescue, the Drug Court or the Enmergency Communi cations
Center.

Phase One: Seek professional planning and design services: costs to determine: Space Needs, Design Criteria and Prelimnary Budgeting approxi mately $30, 000 - 40, 000.

* This project is one of eight that are part of a proposed Public Safety Bond Issue. These projects include two Fire Stations, one in the northern and one in the
southern parts of Lincoln; a Fire Educational, Training, and Fleet Services Center; an Automatic Vehicle Locator System (coordinated project for both Fire and Rescue and
911 Communi cations departments); a facility to replace the Emergency Communications Center/Cty Radio Shop; an upgrade to the 800 MHz Trunked Radio System a third

Pol i ce Team Assenbly Station to serve the southern parts of Lincoln. Al these projects will be exam ned for collocation opportunities with existing or proposed public
safety sites

Conp Pl an Conformance: Generally Confornms with Plan Anticipated Date I n Service:
G oup: (None)
Program (None) St at us: Cont i nued Rating: B
Prior Appropriations Si x Year Total Costs Beyond Proj ect Total
$0.0 $40.0 $0.0 $40.0
Activity 2007/ 2008 2008/ 2009 2009/ 2010 2010/ 2011 2011/ 2012 2012/ 2013
O her - Study ‘ ‘ | ‘ X ‘ ‘
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Summary of Departnment Projects

Pol i ce Depart nment
070400000348 - 2007/ 2008 FINAL - LPD Team Assenbly Station - Phase Il & III*
Descri pti on:

The growth of the Cty's boundaries, service population and our commtment to Community Policing requires the Police Department to plan for additional decentralized
facilities.

Proposed are the acquisition, design, site work and construction of a full-service stand-al one Police Team Assenbly Station away fromthe downtown canpus to serve one or
nor e geographi ¢ police teans.

The Assenbly Station would be simlar in design and concept to the 27th and Hol drege AND the Northeast Teampolice facilities. It is anticipated that a future stand-
al one assenbly station would increase efficiencies and serve Lincoln's expandi ng boundari es.

The Police Department is amenable to a 'shared-site' proposal w th another agency, such as: Lincoln Fire and Rescue, the Drug Court or the Emergency Communi cations
Center.

Phase Two: The acquisition, inprovenent, design and construction

Phase Three: The finish construction, furnishing and equi pping

Note: On going costs for this facility would include cleaning, facility managenent, etc ...however additional Police FTEs would be minimal. Funding for this project
woul d likely rely on General Fund and/or General Ovbligation Bonds. O her funding sources might be explored in the Master Plan.

* This project is one of eight that are part of a proposed Public Safety Bond Issue. These projects include two Fire Stations, one in the northern and one in the
southern parts of Lincoln; a Fire Educational, Training, and Fleet Services Center; an Automatic Vehicle Locator System (coordinated project for both Fire and Rescue and
911 Communi cations departments); a facility to replace the Emergency Communications Center/Cty Radio Shop; an upgrade to the 800 MHz Trunked Radio System a third

Pol i ce Team Assenbly Station to serve the southern parts of Lincoln. Al these projects will be exam ned for collocation opportunities with existing or proposed public
safety sites

Conp Pl an Conformance: Generally Conforns with Plan Anticipated Date I n Service:
G oup: (None)
Program (None) St at us: Cont i nued Rating: B
Prior Appropriations Si x Year Tot al Costs Beyond Project Total
$0.0 $6, 000. 0 $0.0 $6, 000. 0
Activity 2007/ 2008 2008/ 2009 2009/ 2010 2010/ 2011 2011/ 2012 2012/ 2013
Fur ni shi ngs X
Construction X
Equi prrent X
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Lincoln CIP Lincoln Police Department || Legend
2007 - 2013
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List of Projects

Label Project Number

Department: Police Department

Project Title

0343
0344
0345
0346*
0348*

070400000343
070400000344
070400000345
070400000346
070400000348

LPD K9 - Training Facility

LPD Garage - Maintenance & Repair Facility; Phase I
LPD Garage - Maintenance & Repair Facility, Phase 1I-V
LPD Team Assembly Station - Phase I

LPD Team Assembly Station - Phase II & 111

*Indicates project is NOT shown on the map.
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Pol i ce Depart nment

070400000343 -

Fund Source
O her Fi nanci ng

070400000344 -

Fund Source
General Revenues

070400000345 -

Fund Source
General Revenues

070400000346 -

Fund Source
G O Bonds

070400000348 -

Fund Source
G O Bonds

2007/ 2008

2007/ 2008

2007/ 2008

2007/ 2008

2007/ 2008

FI NAL

FI NAL

FI NAL

FI NAL

FI NAL

Depart ment

Tot al :

Fundi ng Summary - By Proj ect
* Amounts are in thousands of dollars
LPD K9 - Training Facility
2007/ 2008 2008/2009 2009/2010 2010/2011 2011/2012 2012/2013
$45.0 | | | | | $45.0
$45.0 $0.0 $0.0 $0.0 $0.0 $0.0 $45.0
LPD Gar age- Mai ntenance & Repair Facility; Phase
2007/ 2008 2008/ 2009 2009/2010 2010/2011 2011/2012 2012/2013
| | $40. 0 | | | $40.0
$0.0 $0.0 $40.0 $0.0 $0.0 $0.0 $40.0
LPD Gar age- Mai ntenance & Repair Facility;Ph I1-V
2007/ 2008 2008/ 2009 2009/2010 2010/2011 2011/2012 2012/2013
| | | $6,000.0 | | $6,000.0
$0.0 $0.0 $0.0 $6, 000. 0 $0.0 $0.0 $6, 000. 0
LPD Team Assenbly Station - Phase 1*
2007/ 2008 2008/ 2009 2009/2010 2010/2011  2011/2012 2012/2013
| $40.0 | | | | $40. 0
$0.0 $40.0 $0.0 $0.0 $0.0 $0.0 $40.0
LPD Team Assenbly Station - Phase Il & II1*
2007/ 2008 2008/ 2009 2009/2010 2010/2011  2011/2012 2012/2013
| $6,000.0 | | | | $6,000.0
$0.0 $6, 000. 0 $0.0 $0.0 $0.0 $0.0 $6, 000. 0
$45.0 $6, 040.0 $40.0 $6, 000. 0 $0.0 $0.0 $12,125.0
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Pol i ce Depart nment

Fundi ng Summary - By Proj ect
* Ampunts are in thousands

of dollars

Fund Source
G O Bonds
Gener al Revenues

Ot her Fi nanci ng

Fundi ng Sour ces
2007/2008 2008/2009  2009/2010 2010/2011 2011/2012 2012/2013

$0.0 $6, 040.0 $0.0 $0.0 $0.0 $0.0
$0. 0 $0. 0 $40. 0 $6, 000. O $0. 0 $0. 0
$45. 0 $0. 0 $0. 0 $0. 0 $0. 0 $0. 0
$45.0 $6, 040. 0 $40.0 $6, 000. 0 $0.0 $0.0

* Anmpunts are in thousands

$6, 040. O
$6, 040. 0
$45. 0

$12,125.0
of dollars
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