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Appendix C 

 
Transit Development Plan: Future Year Recommendations 

 
 
The Transportation Development Plan (TDP) includes a number of future year proposals 
for improving services.  All future recommendations are contingent on funding.  Following 
is a list of future year recommendations. 
 

• Evening service – operate bus service later into the evening. Evening service can be 
accomplished in a number of ways including expanding service on certain weekday 
routes later into the evening, using the Saturday route network to provide evening 
service, or creating a completely new evening route network.  For Lincoln, the 
likely operating plan for evening bus service would be to start with the more 
productive routes, and expand service until 10:00 PM. 

 
• Increased service on current routes – operate routes with high ridership more 

frequently to meet ridership needs.  This would entail adding additional buses to 
routes in order to increase frequency during certain periods of the day, increasing 
frequency from 30 minutes to either 20 or 15 minutes during the peak periods or 
increasing frequency from 60 minutes to 30 minutes during midday periods.  The 
routes with the highest ridership would be the best candidates for increased service.  
The bases for adding service would be based on the ridership levels measured a year 
after implementation of the new route network.  

 
• Service expansion – provide service to new generators or developing areas.  New 

developments are being approved and built, and service should be extended to these 
new areas as demand and activity warrants.  This can be done by expanding current 
fixed route or new neighborhood services, or creating new fixed route or 
neighborhood services. 

 
• Express services and park and ride – provide fringe area park and ride with express 

bus service into downtown.  This would be a new service type designed to provide 
fast service from areas in the fringes of the City into Downtown.  This would allow 
for people who drive into downtown now to have the option of a quick trip to 
downtown so they would be encouraged not drive.  These express services would 
primarily operate during the peak periods. 

 
• Implement flexible services – Flexible services such as route deviation, point 

deviation, and demand response services may be considered in the future for certain 
areas that generate fewer passengers or are developing areas that regular fixed route 
transit is not feasible or productive.  These routes are different from regular route 
services as they have the flexibility to travel off the regular route when requested or 
have no regular fixed route.  These flexible services would be designed around a 
hub outside of the downtown area and timed to meet regular fixed route services so 
passengers are able to connect to downtown and other StarTran routes. 
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Some of the longer term recommendations are items that should be considered in a time 
frame of 10 to 20 years from now.  These items are included because some of them are 
large capital cost items that require long term planning.  Below are some of the items that 
can be considered in the long term including: 
 

• Downtown Streetcar service – This is based on a concept developed in the 
Downtown Lincoln Master Plan.  The Lincoln Downtown Master plan states that as 
an explicit development inducing tool, streetcars are effective for several reasons: 
Successful track record of attracting development – a number of cities with recent 
streetcar investments (Tacoma, WA and Buffalo, NY, for example) credit the 
streetcar with catalyzing development in infill neighborhoods.  The streetcar would 
be a downtown circulator providing the service to some of the same areas that the 
downtown shuttle would serve, however have a much higher capacity.  The streetcar 
would also be the beginnings of a streetcar/light rail system that would serve many 
areas of Lincoln. 

 
• Express Commuter Bus service between Lincoln and Omaha - the findings of the 

December 2003 Wilbur Smith Associates and HWS study conducted for the 
Nebraska Transit and Rail Advisory Council that looked at commuter rail service 
options and costs and found that "Express bus service between Omaha and Lincoln 
could be used to test the market strength for enhanced public transit service in 
advance of committing to heavy investment associated with commuter rail 
implementation." This service would be much lower in cost than rail, and it is 
something that could be implemented in a relatively short time-frame if funding 
became available.  There also is much more detailed study needed before any 
implementation would occur. 

 
• Second Transit Hub Development – as the City grows in the future and the 

Downtown no longer can serve the entire community with transit routes efficiently.  
A second hub would become necessary as the ability to provide 1 hour fixed-route 
service to and from downtown is no longer feasible for some areas.  This concept 
can also build off of the current proposal of having the two "O" Street and two 
neighborhood routes all stop at the Westfield Gateway location.  Additional 
neighborhood routes could begin and end at such a location outside of downtown 
and then make transfers to downtown or other areas of the city made possible 
through a new secondary hub.  An appropriate location would be in the vicinity of 
56th and “O” Streets. 

 
• Coordinating and contracting for service in rural areas in order to connect these 

areas to Lincoln as well as with UNL Transit Services - StarTran could “re-invent” 
itself in changing its organizational structure, providing a marketing opportunity 
that could be coupled with the service improvements that are recommended in the 
TDP.  The service area would not be restricted to the City, if the County were to be 
a participant.  If all three of the proposed public agencies joined together, the 
resulting agency could potentially save money by consolidating common functions, 
such as administration, grant writing, purchasing, maintenance, dispatch, training, 
etc.  If the University of Nebraska were to be a participant, the overall transit needs 
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of the students, staff, and administration could be better addressed in that there 
would be a University representative on the board of the new joint public agency.    

 
• Provide bus service on Sundays – This is a rather low priority in the Lincoln area.  If 

Sunday service were to be implemented, it would be rather limited, with service 
only on the highest performing bus routes for a very limited portion of the day. 

 
 
 




