V1. PRIORITIES AND EVALUATION CRITERIA

The strategies developed through this planning process are intended to begin to address
unmet transportation needs of the elderly, disabled, and low-income workers. During plan
development, many additional strategies were considered by the Basic and Emergency
Needs Coalition, but were not included because either they did not specifically address
needs and gaps identified in the plan or they were deemed to be inefficient or not cost
effective. Therefore, the strategies identified in this plan represent the human services
community’s priorities for helping to fill the gap towards unmet transportation needs.
However, this Plan was developed for, and is a recommendation to, the MPO, who is
ultimately responsible for its adoption and implementation.

After the plan is reviewed and accepted by the MPO, a Request for Proposals (RFP) will be
issued to solicit applications for the three federal grant programs: JARC, New Freedom
Initiative, and Elderly Persons and Persons with Disabilities (5310). It is recommended that
applications received be evaluated based on the following criteria:

1. Project meets documented need

The project should directly address transportation gaps or barriers identified through the
Coordinated Public Transit-Human Services Transportation Plan. The project should clearly
state the overall program goals and objectives, and demonstrate how it will meet a specified
need. Specifically, the following will be considered:

e Provides service in geographic area with limited transportation options.

e Serves geographic area where the greatest number of people need a service.

e Improves the mobility of clientele subject to state and Federal funding sources (i.e. low-
income, elderly, persons with disabilities).

e Provides a level of service not currently provided with existing resources.

e Avoids unnecessary duplication.

e Encourages alternate forms of transportation.

e Supplements an existing program that is working effectively.

e Culturally and linguistically appropriate and able to meet basic needs of diverse people.

WEIGHT: 60 percent
2. Project is cost effective

The application should indicate how many trips (or other units of service) will be provided
with the new funds. For capital projects, applicant must provide a solid rationale for
requesting the funds, and describe that no other sources of funds are available for this
purpose. The project application should provide a clearly defined budget, indicating project
expenditures and revenues, including required matching funds, if any. Specifically, the
following will be considered:

e Serves the maximum number of people for the least money.

e Results in efficient use of available resources.
e Maximizes use of funds for direct service.

66



e Has the potential to be sustained beyond the grant period.
WEIGHT: 20 percent
3. Project Oversight/Coordination

Applicants should provide a well-defined service operations plan and describe
implementation steps and timelines for carrying out the plan. Project sponsors should
demonstrate their institutional capability to carry out the service as described. Applicants
should describe their ability to coordinate with other community transportation and/or
social service resources. Project sponsors should identify project stakeholders, and how
they will keep stakeholders involved and informed about the project activities. Specifically,
the following will be considered:

e |f applicable, builds on and supports existing services and does not duplicate
services.
e Involves participation of local human services and transportation stakeholders.

e Demonstrates institutional and fiscal capacity to carry out the project.
e Leverages funding from various partnerships (i.e. local match, if required).

WEIGHT: 20 percent
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