REQUIRED ELEMENTS OF COORDINATED PLAN

I1: EXISTING SERVICES

There is a network of human services and non-profit agencies in Lincoln that are associated
by formal contractual and funding relationships for providing transportation services. In
addition, there are many agencies that are more loosely connected by the sharing of
program goals and work together for the common good of their respective patrons. The
inventory below is an attempt to list all of the public transit, human services transportation
agencies and nonprofit agencies. Because there is integration across services and programs,
some agencies may be identified in more than one grouping. Services are organized under
these categories:

A. Public Transportation — Agencies whose primary mission is the provision of
transportation and use federal and/or state resources:

e Mass Transit

e Rural Community Transit

e Transportation for Older Adults, People with Disabilities and/or Limited Incomes

B. Human Services Transportation — Agencies whose ancillary mission is the provision of
transportation:

e State Human Services

e Local Human Services

e Non-Profit Human Services Agencies

Additionally, during June, a very brief survey was sent via email to 48 agencies using email
addresses provide by the Human Services Federation. In some cases the emails were
returned as undeliverable. A follow-up request was sent in July.

Only two questions were asked. “Does your agency provide transportation services for
your clients?” And “If yes, please provide a brief description of those services.” A total of
32 surveys were returned. Information provided by the agencies is included in the list
below. It should be noted that only agencies which answered that they provide
transportation services are included, those answering that they did not, are not listed.
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A. Public Transportation

Agencies whose primary mission is the provision of transportation and use federal and/or

state resources.

Mass Transit

Agency

Service Description

StarTran

- StarTran is the sole public mass transit provider in the City of Lincoln.
StarTran is a division of the City of Lincoln Public Works and Utilities
Department. Services include 21 weekday fixed routes and 12 Saturday
fixed routes and complementary paratransit service through the Handi-
Van program. StarTran is in compliance with all transit-related regulations
of the Americans with Disabilities Act (ADA).

Rural Community Transit

Agency

Service Description

Aging Services
Lancaster County
Rural Transit

- The Lancaster County Board of Commissioners, in cooperation with the
Lincoln Area Agency on Aging, provides van transportation for all persons
residing in rural Lancaster County.

Transportation for Older Adults, People with Disabilities and/or Limited Incomes

Agency

Service Description

StarTran

- The StarTran Handi-Van Program is a door-to-door transportation service
created to help meet the transportation needs of individuals who
experience disability and who, because of that disability, are unable to ride
the regular fixed-routed city bus. The program requires pre-registration
and operates within city limits.

-Reduced fare is available for older adults and persons with disabilities
with proper identification.

- Eligible low-income individuals may purchase bus passports at a reduced
rate with proper documentation.

Transport Plus

- Provides door-to-door transportation. Eligibility for this service is: must
be at least 60 years old or disabled, visually impaired, or child under 16
years old.

Madonna
Rehabilitation
Hospital Community
Medical
Transportation

- Door-to-door transportation for medical and hospital trips only.
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B. Human Services Transportation

Agencies whose ancillary mission is the provision of transportation.

State Human Services

Agency

Service Description

Nebraska Department
of Health and Human
Services

- Purchase of services for Medicaid recipients and state wards in foster carg
service.

Local Human Public Services

Agency

Service Description

Community Mental
Health Center of
Lancaster County

- Provides limited transportation (they have 34 vans and cars) to aid their
clients in getting to doctor’s appointments, group therapy, partial
hospitalization, special events at their day rehabilitation center, and rides
are provided to people needing transportation in their residential settings
as well as on nights, weekends, and holidays.

- They also reimburse staff members for transporting clients in their
personal vehicles as well, for example, they have 28 case managers
serving 750 persons with severe mental illness, last year they paid out in
staff mileage reimbursement $22,000.

Lincoln-Lancaster
County Health
Department

- The agency provides transportation for clients of the Healthy Homes
Program, using agency-owned vehicles, for a variety of trip purposes
related to health, human services, and basic needs.

- The agency arranges for taxi transport for those individuals who qualify
for Medicaid transportation.

Lincoln Housing
Authority

- Provides transportation services mainly for elderly clients and for family
resource center clients using agency-owned vehicles. Provides mileage
reimbursement to staff and volunteers for using own vehicles.

- Have a 15 passenger van at the Carol Yaokum Family Resource Center
in Arnold Heights. It is used primarily by Cedars Youth Services to
transport children from the Center to school. It is also used for their
summer programs through Expanding Horizons. Carol Yoakum FRC is
also a “Ride for Five” outlet site.

- LHA also has a 15 passenger van that has been retrofitted with a wheel-
chair lift. It is used primarily by LHA’s three elderly high rise
buildings: Burke Plaza, Mahoney Manor, and Crossroads House. It is
for shopping and recreation trips.

- LHA has an emergency “loan” fund that can be accessed by tenants in
their assisted housing programs. It can be used for emergency car
repairs.

Region V Systems

- Provides some transportation services to people they support with
developmental disabilities for a variety of purposes. Only trips out of
town have a fee charged, depending on the situation.

- The FYI Program provides transportation for clients using staff owned
vehicles and mileage reimbursement is provided to staff.
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Non-Profit Human Services Agencies

Agency Service Description
Cedars Youth - Youth and adult clients provided transportation by agency-owned
Services vehicles and staff reimbursement for using own vehicles

- If children are living with Cedars or in one of their child care centers,
then staff transport them in an agency-owned van and sometimes in
personal vehicles with mileage reimbursed. If the child is still living
their parents, then any transportation is typically done in personal
vehicles with mileage reimbursed.

CenterPointe

- CenterPointe provides transportation to all of their consumers in the
Adult, Youth, and Touchstone Residential Programs and many of the
consumers in the Outpatient Services Programs. They use Agency
vehicles for transportation needs that include medical and dental
appointments, recreational outings, and connecting clients to other
services in the community. They also rely on staff, using personal
vehicles, for some transportation, and paying mileage reimbursement.

Child Guidance

- Provides Transportation for their clients (children) in its Day Treatment
Program using agency-owned vehicles. One staff, using her own
vehicle, also provides considerable transportation for their Vietnamese
clients to and from treatment and other services. She is reimbursed for
mileage.

Clyde Malone
Community Center

- Provides a before and after school program. The agency transports
children to school and picks them up in the afternoon when they get out.
They also transport youth in their summer program for swimming, field
trips, or special events.

Community Justice
Center

- Clients are provided transportation by center’s own vehicle and mileage
reimbursement to staff for using own vehicles

Community Learning
Centers

- The CLC initiative does not provide transportation. If there are
transportation needs for clients at a CLC site, the partnering agency
typically handles that. Some arrangements have been made with
Lincoln Public Schools to run late bus routes for those sites that bus
students from other neighborhoods. This allows those students to be
involved in afterschool activities.

Cornhusker Place

- Agency-owned vehicles provide limited trips to clients.

Family Service

- Transports children at their five school sites.

Fresh Start

- Uses midtown for clients going to medical or counseling appointments.
Provides funds to buy “Ride for Five” bus passes. Does not have any
agency cars nor private vehicles for giving rides.
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Friendship Home

- Provides limited transportation to their clients using only staff owned
vehicles for a variety of trip purposes. Staff receives mileage
reimbursement for using their own vehicles.

- As its budget allows, they use cabs to transport clients, mainly when
they check into shelter and for semi-emergency medical reasons.

- Works with the Lincoln Public Schools to cab children in shelter back
and forth to their home schools, if they choose to remain there while
they are in shelter. LPS pays for this through a McKinney Homeless
Grant.

- As the budget allow, they provides funds for Star Tran buses (both
individual passes and “Ride for Five” passes) and for gas (via $5 gift
certificates that are purchases from local gas stations) for only their
clients.

Good Neighbor
Center

- Uses agency-owned vehicles to transport clients on a limited basis.

- Provide rides to clients who are taking ESL classes, computer classes or
health classes.

- Provide rides to the clients who have no other means of transportation.
The clients are mostly immigrants who have large families and do not
use the bus services because they are not comfortable using public
transportation.

- Are a “Ride for Five” outlet site.

Goodwill

- In the New Americans Employment Services program clients may be
provided transportation by staff using their own vehicles with mileage
reimbursed. This would only be done if all other transportation options
have been explored, such as the “Ride for Five” bus passes, use of
friends, or cab reimbursement.

Hispanic Center

- Operates two passenger vans to transport clients. At least one operates
every weekday, both daytime and evenings. Also assist a limited
number of clients to get rides or to drive themselves to classes by
providing gas coupons.

Houses of Hope

- Halfway House Program — Utilize an agency-owned vehicle for client
transportation on a limited basis. Also utilize the “Ride for Five” passes
for eligible clients.

- Short-term Residential Program a.k.a. Touchstone — Utilize two agency-
owned vans for client transportation to medical appointments, social
service appointments, recreational outings, on a regular basis. Also
reimburse employees mileage for transportation utilizing their own
vehicles.

- Intensive Care Management Program — Employees (Case Managers)
provide extensive transportation of clients utilizing their personal
vehicles and are reimbursed. Utilize other transportation options such as
“Ride for Five” and some taxi vouchers for this population.

Houses of New Life

- The agency transports their residents using their own vehicles plus
reimburse mileage for staff who use their own vehicles.

Indian Center

- Transportation provided by staff using own vehicles. Agency does not
yet provide transportation for the general public but does provide
limited pick-up for their youth.
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Lighthouse

- Provides transportation by agency-owned vehicles on a limited basis to
Lighthouse sponsored events, such as camping, sporting events, YMCA.

Lincoln Action
Program

- Clients provided transportation by agency-owned vehicles and staff
reimbursement for own vehicles and reimbursement to clientele for
using own vehicles. LAP is a “Ride for Five” bus passport outlet site.

Lincoln Literacy
Council

- An agency-owned vehicle is utilized primarily for education and
training classes for clients.

Lutheran Family

- Provides transportation for some clients using agency-owned vehicles

Services and mileage reimbursement to staff for using their own vehicle for a
variety of trip purposes. Refugee Resettlement Program, Emergency
Community Support, Bridge: Re-entry program.

Madonna - Madonna Community Medical Transportation provides services for

clients using agency-owned vehicles for a variety of trip purposes. They
provide medically related trips for individuals. This service is door-to-
door. All vehicles are wheelchair accessible. Madonna inpatients
receive the same service.

- Services are provided mainly during the day with limited evening and
weekend hours. There is no approval process required. Cost varies
depending on the type of trip.

People’s City Mission

- The People’s City Mission is a “Ride for Five” outlet at both the shelter
and the distribution center. They use an agency van to transport shelter
guests between the two locations (which includes “O” Street from 1% to
21*). They also provide transportation in agency vans on a limited basis
for medical and employment purposes.

Salvation Army

- The Salvation Army provides transportation for clients using agency-
owned vehicles for a variety of trip purposes such as:

e Youth programs, before and after school, summer day camp —
transport to daily field trips, camps south of Omaha, etc.

e Seniors — transportation for Salvation Army services and camps.

¢ Night Watch Homeless Feeding Program, October through April.
Transport meals to designated areas.

e Disaster Services — Canteen goes to the site to provide services to
the victims and workers, volunteers serving there. Examples, 911,
Hallam, etc.

- They provide mileage reimbursement to staff for using their own
vehicles.

- They provide direct service to clients with gas vouchers for job related
activities, medical appointments, etc.

- They are not a “Ride for Five” outlet site, but have asked to be one in
the future.

St. Monica’s

- Transportation services are provided by agency-owned vehicles for a
variety of client needs and trip purposes.
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Tabitha

- The vehicles are used in the day-to-day transportation of residents, to
physician appointments, hospital discharges, and area rides/activities.
The vehicles are Tabitha owned, two vehicles are still under the 5310
grant program. Vehicles are in operation from 6:00 a.m. to 9:00 p.m.
daily.

Voices of Hope

- Transportation services are provided by expense reimbursement to staff
using own vehicles and contracts with others for transportation services.

Volunteer Partners

- Coordinates activities for the “Ride for Five” Program.

Women in
Community Service

- Provides transportation for clients using agency-owned vehicles for a
variety of trip purposes.

YMCA Lincoln

- In their before and after school childcare programs, in some instances
where services are not provided on-site, children are transported to their
agency locations using agency-owned vehicles.

- Staff are permitted to use agency-owned vehicles for work purposes
when available. In cases where staff use their own vehicles for agency
purposes, they are given mileage reimbursements.

- The Northeast YMCA is a “Ride for Five” outlet.

YWCA Lincoln

- Provides transportation for clients using agency-owned vehicles
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