Meeting Record

MPO Officials Committee Meeting
Thursday, February 25, 2010; 1:30 p.m.
Mayor’s Conference Room
County/City Building, 555 South 10" Street
Lincoln, Nebraska

MEMBERS IN ATTENDANCE: Mayor Beutler; Doug Emery, John Spatz, City
Council; Bob Workman, Larry Hudkins, County
Commission; Monty Fredrickson, NDOR.

OTHERS IN ATTENDANCE: Brian Ray, HDR Inc.; Greg MacLean, Roger Figard,
Susie Filipi, Public Works & Utilities; Marvin Krout,
Michael Brienzo and Michele Abendroth, Planning
Department

The meeting was called to order at 1:30 p.m. The Nebraska Open Meeting Act was
acknowledged.

Review and action on the draft minutes of the October 30, 2009 Officials
Committee meeting.

Emery moved approval of the October 30, 2009 meeting minutes, seconded by
Hudkins. The motion carried unanimously.

Briefing on the Lincoln MPO Technical Subcommittees as identified in the MPO
Management Plan and Subcommittee reports.

Brienzo stated that the MPO Management Plan was adopted at the September 2009
meeting of the Officials Committee. This document presents an outline of the Lincoln
Metropolitan Planning Organization (MPO), its organizational structure and related
responsibilities. It is the operating document for the MPO. This includes the procedures
used to carry out the federally-mandated transportation planning process in the
Lincoln region. This Management Plan also provides an overview of how other
agencies are involved in the planning process and a brief description of the federal
transportation planning requirements and guidelines.

The Management Plan identifies the processes and plans that are to be brought to the
Officials Committee. These include the Long Range Transportation Plan (and
Comprehensive Plan), the Transportation Improvement Program, the Unified Planning
Work Program, the Public Participation Plan, the Congestion Management Process and
the Certification Report.

There are 15 voting members of the Technical Committee including representation from
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the City, County and State and other agencies such as the Health Department. As
identified in the management Plan, a number of subcommittees are in place to assist
the MPO in meeting the requirements of the federally-mandated transportation planning
process and in developing required documents for the MPO. There are five MPO
subcommittees described in detail in the “Management Plan”. They include oversight in
Administration, Programming and Funding, System Management and Operations, Multi-
Modal and Special Studies and Projects. Meetings of the subcommittees are to be held
regularly and as needed. The subcommittee work activities are provided to the
Technical Committee. The administration of MPO activities is the responsibility of the
Planning Department.

Administrative Subcommittee: Report for the Lincoln Metropolitan Planning
Organization on the “FHWA/FTA Joint Certification Review” of May 5-6, 2009.

The Administrative Subcommittee met and produced a status report on the Certification
Review. The report provides a response to the recommendations and corrective
actions identified in the Certification Review. Brienzo briefly reviewed each of the
responses to the seven programmatic recommendations and the twelve correction
actions. He also briefly reviewed the six commendations identified in the certification
review.

Brienzo then distributed a copy of the Department of Transportation’s announcement
on the Interagency Partnership for Sustainable Communities.

Review and action on revisions to the current FY 2010-2015 Transportation
Improvement Program.

a) State of Nebraska program funding revisions and amendments
b) City of Lincoln: Streets and Highways program funding revisions and
amendments

Brienzo stated that there are six State of Nebraska projects being amended as well as
the addition of a new project in the 2010-2015 TIP. There are two projects being added
to the City of Lincoln TIP, and one project is being amended. A copy is attached.

Emery moved to approve the proposed amendments to the State of Nebraska and City
of Lincoln FY 2010-2015 Transportation Improvement Program, seconded by
Workman. The motion carried unanimously.

Administrative Modifications: Revisions to the FY 2010-2015 TIF adjusting
programmed American Recovery and Reinvestment Act (ARRA) funding on four
MPO urban area projects.

Brienzo stated that there are administrative modifications to adjust the programmed
ARRA funding on four MPO urban area projects. These revisions do not require action
by the Officials Committee. They were reviewed by the Technical Committee and
recommended for approval. A copy is attached.
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Other topics for discussion

Fredrickson informed the Committee that all of Nebraska’s transportation stimulus
funding of $235 million has been obligated. Much of that will pay out this year.

There being no further business, the meeting was adjourned at 2:07 p.m.

** Please note that these minutes will not be formally approved until the next
meeting of the Metropolitan Planning Organization Officials Committee. **
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Lincoln MPO Subcommittees

The Lincoln MPO Management Plan identifies the MPO organizational structure and related
responsibilities of participating agencies in carrying out the federally-mandated transportation planning
process in the Lincoln Planning Area. The MPO Management Plan is located at the MPO web page:
http://www.lincoln.ne.gov/city/plan/mpo/pdf/MgmtPlan.pdf .

The MPO provides a forum for cooperative decision-making among local and state agencies which
includes the responsibility to develop and maintain various planning documents required by the MPO.
The planning process requires regular Technical Committee meetings and now includes a number of
Advisory Subcommittees to assist in meeting the requirements of the transportation planning process
and in developing the required documents. Meetings of the MPO Advisory Subcommittees are to be
held quarterly, or additionally as needed, with regular updates of meeting proceedings and work
activities are to be provided to the Technical Committee.

The five (5) Technical Advisory Subcommittees include the following:

1. MPO Administration Subcommittee,

2. Programming and Funding Subcommittees,
2a. FHWA/STP Programming and Funding Subcommittee,
2b. FTA Program Funding Task Force,

3. System Management and Operations Subcommittee,

4. Multi-Modal Subcommittee,

5. Special Studies and Projects Subcommittees,
5a.Transportation Model Integration Team,
5b. Long Range Transportation Plan.

For consistency in Subcommittee work, it is best that the staff assigned be the person attending the
meetings. The assigned to each is attached.

F:\FILES\NCSMDB\MPO Subcommittees\Lincoln MPO Subcommittees.wpd
January 21, 2010 (Revised 02/19/10)



1. MPO Administration Committee

Lead Agency: Staff:
Planning Department Mike Brienzo

Membership:

Planning Department Nicole Fleck-Tooze & Mike Brienzo
Public Works & Utilities: Engineering Services Roger Figard

StarTran Brian Praeuner

County Engineer Don Thomas

NDOR, MPO Liaison Mike Owen

Other agencies as needed

Work Items:

Federal Quadrennial Certification

Annual Certification Review

Unified Planning Work Program (UPWP)

Public Participation Plan and Environmental Justice Strategy
Regulation Review

Review of Interlocal Agreement

Meetings:
At least quarterly and subject to call as circumstances arise.

Reporting:
Updates of meetings and work efforts provided regularly at Technical Committee meetings.




2a. Programming and Funding Committee

Lead Agency: Staff:

Planning Department Mike Brienzo

Membership:

Planning Department Mike Brienzo & David Cary
Public Works & Utilities-Engineering Services Randy Hoskins & Thomas Shafer
StarTran Brian Praeuner

Parks & Recreation Terry Genrich

Urban Development Wynn Hjermatad & Ken Smith
County Engineer Don Thomas & Doug Pillard
NDOR, MPO Liaison Brad Zumwalt

Other agencies as needed

Work Items:

Transportation Improvement Program (TIP)

Project status and funding updates on City/County/State projects
Project funding and program review

Transportation Enhancement Program

Safety Projects, STP, RTSD, FTA projects,

FAA projects,

Safe Routes to School

Project Prioritization Criteria

Meetings:
At least quarterly and subject to call as circumstances arise.

Reporting:
Updates of meetings and work efforts provided regularly at Technical Committee meetings.




2b. FTA Program Funding Committee

Lead Agency: Staff:
Planning Department Mike Brienzo
Membership:
Planning Department Mike Brienzo
StarTran Brian Praeuner
Urban Development Wynn Hjermatad
Health Department Mike Heyl
NDOR, Rail and Public Transportation Wayne Masek / Jerry Wray
Lincoln/Lancaster County,

Human Services Federation Rick Carter
Work Items:

FTA Programs

Job Access and Reverse Commute Program

New Freedom Program

Elderly Individuals and Individuals with Disabilities (Section 5310)Program

Meetings:
February, March, April and subject to call as circumstances arise.

Reporting:
Updates of meetings and work efforts provided regularly at Technical Committee meetings.




3. System Management and Operations Committee

Lead Agency: Staff:

Public Works/Engineering Services Randy Hoskins

Membership:

Public Works & Utilities-Engineering Services Randy Hoskins & Erin Sokolik
Planning Department Mike Brienzo

County Engineer Doug Pillard

Health Department Rick Thorson & Chris Schroeder
NDOR, MPO Liaison Ryan Huff

Other agencies as needed

Work Items:

Congestion Management Process
Intelligent Transportation Systems
Safety and Security

Crash Study

Vehicle Occupancy

Freight Planning & Coordination
Street System Condition Inventory
Air Quality

StarTran Request: Add AVL coordination with other city departments

Meetings:
At least quarterly and subject to call as circumstances arise.

Reporting:
Updates of meetings and work efforts provided regularly at Technical Committee meetings.




4. Multi-Modal Committee

Lead Agency:
Planning Department

Membership:

Planning Department

Public Works & Utilities-Engineering Services
StarTran

Parks & Recreation

Lincoln-Lancaster Health Department

NDOR, MPO Liaison

Other agencies as needed

Work Items:

Transit System
Multi-Use Trails
Bicycle System
Pedestrian System
Safe Routes to School

ADA Transition Plan for Right-of-Way Facilities

Staff:
David Cary

David Cary

Randy Hoskins

Brian Praeuner

Terry Genrich

Rick Thorson & Mike Heyl

Larry Legg / David Schoenmaker

StarTran Request: Add Multi-modal feasibility study and integration of bike racks on City buses.

Meetings:

At least quarterly and subject to call as circumstances arise.

Reporting:

Updates of meetings and work efforts provided regularly at Technical Committee meetings.




5. Special Studies and Projects Committee

Lead Agency:
Variable

Membership:
Ad Hoc/Standing

Work Items:

LRTP (Planning)

Traffic Model (Transportation Model Integration Team)
Functional Classification (Planning)

Environmental and Natural Resource Issues (Planning)
Other Studies / Projects

Meetings:
As circumstances arise

Reporting:
Updates of meetings and work efforts provided at Technical Committee meetings.

Staffing for the Subcommittees may include other agencies as appropriate




5a. Transportation Model Integration Team

Lead Agency: Staff:

Planning Department Mike Brienzo

Membership:

Planning Department Mike Brienzo & David Cary
Public Works & Utilities-Engineering Services Erin Sokolik & Roger Ohlrich
StarTran Brian Praeuner (as needed)
County Engineer Doug Pillard (as needed)
Health Department, Air Quality Rick Thorson (as needed)
NDOR, MPO Liaison Kaine McClelland (as needed)

Other agencies as needed

Work Items:

Traffic Model & System Analysis
Subarea Studies

Traffic Engineering Studies
Other Studies / Projects

Meetings:
Throughout the Model Update Process and as circumstances arise

Reporting:
Updates of meetings and work efforts provided at Technical Committee meetings.




5b. Long Range Transportation Plan Committee

Lead Agency: Staff:

Planning Department Mike Brienzo

Membership:

Planning Department Mike Brienzo & David Cary
Public Works & Utilities-Engineering Services Roger Figard & Randy Hoskins
StarTran Brian Praeuner

Parks & Recreation Terry Genrich

Urban Development Wynn Hjermatad & Ken Smith
County Engineer Doug Pillard

Health Department, Air Quality Rick Thorson & Chris Schroeder
NDOR, MPO Liaison Brad Zumwalt (as needed)

Other agencies as needed

Membership:
Ad Hoc/Standing

Work Items:

Traffic Modeling & System Analysis
Subarea Study

Other Studies / Projects

Meetings:
Throughout the LRTP Update Process

Reporting:
Updates of meetings and work efforts provided at Technical Committee meetings.




STATE OF NEBRASKA

Dave Heineman DEPARTMENT OF ROADS
Governor Monty W. Fredrickson, P.E., Director — State Engineer
1500 Highway 2 ¢ PO Box 94759 e Lincoln NE 68509-4759

Phone (402)471-4567 » FAX (402)479-4325 » www.transportation.nebraska.gov

March 2, 2010

The Honorable Chris Beutler
Mayor of Lincoln

555 So. 10™ Street

Lincoln NE 68508

RE: State Approval of amendments to Lincoln’s current FY2010-2015 TIP.

Dear Mr. Beutler:

As the Governor's designee, I am approving the following amendments to Lincoln's
Transportation Improvement Program (TIP). These amendments were approved by
Lincoln’s MPO on February 26, 2010. For more detail, see Lincoln’s spreadsheet
dated February 25™ attached to this letter.

The following 6 State projects added federal funding to convert advance const:

Project CN 12469, I-80 (Waverly-Greenwood) Advanced Const. Converted Funds:
$18,792,000 IM funds; $10,916,000 NH funds (Total Cost= $59.56 million)

Project CN 12475, I-80 (84" St Bridge) Advanced Const. Converted Funds:
$1,238,000 IM funds (Total Est Cost= $1.95 million)

Project CN 12478, I-80 (40" St Bridge) Advanced Const. Converted Funds:
$963,000 IM funds; $434,000 NH funds (Total cost = $1.75 million)

Project CN 12476, I-80 (70™ St Bridge) Advanced Const. Converted Funds:
$1,086,000 IM funds; $489,000 NH funds (Total cost = $1.96 million)

Project CN 12482, I-80 (14" St Bridge) Advanced Const. Converted Funds:
$2,481,000 IM funds; $1,116,000 NH funds (Total cost = $4.41 million)

Project CN 12488A, I-80 (Noise Walls-Lin) Advanced Const. Converted Funds:
$1,992,000 NH funds (Total cost = $2.56 million).

The following 3 projects were added to the FY-2010 element of the TIP:

Project CN 13065 Dist#l High mast Tower Repair, sponsored by NDOR.
STPD Funds= $450,000; $125,000 State; (Total cost= $575,000).

Project CN 13096, Durable Markings-Citywide, sponsored by the City.
STPC Funds= $5,000; $1,390,000 City funds; (Total cost= $1,395,000).

Project CN 13097, Crosswalk Markings-Citywide, sponsored by the City.
STPC Funds= $5,000; $467,000 City funds; (Total cost= $472,000).

An Equal Opportunity ! Affirmative Action Employer




Chris Beutler
March 2, 2010
Page 2

The following project had some Local Funding Adjustments in FY-2010:

Traffic Optimization and Management Program, sponsored by the City.
City funds only = $1,893,000.

Lincoln’s TIP is included in Nebraska’s STIP by reference. These
projects get included in Nebraska’s STIP when we notify FHWA of a STIP
Revision and get their approval.

If you have any questions, please call Brad Zumwalt at 479-4623.

Sincerely,

il

Michael Owen, P.E.
Planning & Project Development Engr.

Cc: Werning, J. Luther, FHWA
Ahmad, J. Schmidt, FTA
Brienzo, Lincoln MPO Coord.
Krout, Lincoln Planning Dir.
McLean, Lincoln PW Dir.
Thomas, Lancaster Co Engr.

Tonjes, NDOR Project Scheduling
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2010-2015 LINCOLN CITY/LANCASTER COUNTY, NEBRASKA Lincoln Metropolitan Planning Organization B'
Revised
TRANSPORTATION IMPROVEMENT PROGRAM TIP AMENDMENTS (2/25/10)
\ PROJECT PROGRAMMED EXPENDITURES & FUNDING SOURCES (FS) (000's) \
PROJ (Location & Distance) PRIORITY PROJECTS OUT YEAR PROJECTS TOTAL FOR
NO (Improvement Description) SIX YEARS |PROJECT
(Map) (Control Number) (Project Number) ~ (Work Phase)| 2009-10 Fs | 2010-11 FS| 2011-12 FS | 2012-13 FS| 2013-14 FS| 2014-15 FS (000's) LETTING
State of Nebraska: Highways
Amend | 1 80 - Waverly-Greenwood ** CONST 18,792.0 M Conversion of Advance Construction Project to Federal-aid Project
6-Lane - Gr Str Surf Detour 9.6 miles CONST 10,916.0 NH
12469 IM-NH-80-9(842)
TOTAL | 29,708.0 29,708.0
Amend | I-80 - 84th St Bridge, Lincoln ** Conversion of Advance Construction Project to Federal-aid Project
Bridge 0.0 Miles CONST 1,238.0 M
12475 NH-80-9(848)
TOTAL 1,238.0 1,238.0
Amend | I-80 - 40th St Bridge, Lincoln ** CONST 963.0 IM Conversion of Advance Construction Project to Federal-aid Project
Bridge 434.0 NH
12478 NH-80-9(851) 0.0 Miles
TOTAL 1,397.0 1,397.0
Amend | I-80 - 70th St Bridge, Lincoln ** CONST 1,086.0 M | Change funding from Advance Construction to regular Federal-aid
Bridge 0.0 Miles CONST 489.0 NH
12476 NH-80-9(849) CONST 389.0 NE
TOTAL 1,964.0 1,964.0
Amend | I-80 - 14th St Bridge, Lincoln ** CONST 2,481.0 M | Change funding from Advance Construction to regular Federal-aid
Bridge 0.0 Miles CONST 1,116.0 NH Project advanced from FY 2010 to FY 2011
12482 NH-80-9(855) CONST 81.0 NE
TOTAL 3,678.0 3,678.0
Amend | I-80 - Noise Walls, Lincoln ** 0.0 Miles CONST 1,992.0 NH | Change funding from Advance Construction to regular Federal-aid
Noise Walls, along I-80, from 0.2 mi. East of Viaduct over BNSF BR
East on the South side of I-80 ending past the trailer court homes. CONST 566.0 NE
12488A NH-80-9(899)
TOTAL 2,558.0 2,558.0
New | District 1 High Mast Tower Repair 450.0 sTP New Project to be added for FY 2010
Some repair locations are in the Lincoln MPA 125.0 NE
13065 STP-D1(101) TOTAL 575.0 575.0
SUBTOTALS:
NE (State of Nebraska) 125.0 1,036.0
IM (Interstate Maintenance) 20,993.0 3,567.0
NH (National Highway System) 11,350.0 3,597.0
STP (STP-Flexible) 450.0 0.0
TOTAL| 32,918.0 8,200.0 0.0 0.0 0.0 0.0 0.0
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2010-2015 LINCOLN CITY/LANCASTER COUNTY, NEBRASKA Lincoln Metropolitan Planning Organization B'
Revised
TRANSPORTATION IMPROVEMENT PROGRAM TIP AMENDMENTS (2/25/10)
\ PROJECT PROGRAMMED EXPENDITURES & FUNDING SOURCES (FS) (000's) \
PROJ (Location & Distance) PRIORITY PROJECTS OUT YEAR PROJECTS TOTAL FOR
NO (Improvement Description) SIX YEARS |PROJECT
(Map) (Control Number) (Project Number) ~ (Work Phase)| 2009-10 Fs | 2010-11 FS| 2011-12 FS | 2012-13 FS| 2013-14 FS| 2014-15 FS (000's) LETTING

City of Lincoln Projects: Streets

New | Lincoln Citywide Durable Markings CONST 1,390.0 LN New Project to be added for FY 2010
C.N. 13096 LCLC-5239(8) CONST 5.0 LC
This $5,000 in LC funds is comming from CN #11215A (K'to 'Q’)
TOTAL 1,395.0 0.0 0.0 0.0 0.0 0.0 1,395.0
New | Lincoln Citywide Crosswalk Markings CONST 467.0 LN New Project to be added for FY 2010
C.N. 13097 LCLC-5221(3) CONST 5.0 LC
This $5,000 in LC funds is comming from CN #11215A ('K' to 'Q’)
TOTAL 472.0 0.0 0.0 0.0 0.0 0.0 472.0
Amend | Traffic Optimization and Management Program CONST 405.0 so Local Funding Adjustments

CONST 1,488.0 WR

TOTAL 1,893.0 0.0 0.0 0.0 0.0 0.0 1,893.0
SUBTOTALS:
SO (Highway Allocations Funds) 405.0
LC (STP-Urbanized Areas > 200,000, Lincoln) 10.0

LN (City of Lincoln) 1,857.0
WR (City Residual|Wheel Tax) |  1,488.0
STP-Urban Stimulus (Federal STP-Urban Stimulus Funds) 0.0

TOTAL 3,760.0 0.0 0.0 0.0 0.0 0.0 3,760.0
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2010-2015 LINCOLN CITY/LANCASTER COUNTY, NEBRASKA Lincoln Metropolitan Planning Organization B'
Revised
TRANSPORTATION IMPROVEMENT PROGRAM TIP AMENDMENTS (2/25/10)
\ PROJECT PROGRAMMED EXPENDITURES & FUNDING SOURCES (FS) (000's) \
PROJ (Location & Distance) PRIORITY PROJECTS OUT YEAR PROJECTS TOTAL FOR
NO (Improvement Description) SIX YEARS |PROJECT
(Map) (Control Number) (Project Number) ~ (Work Phase)| 2009-10 Fs | 2010-11 FS| 2011-12 Fs| 2012-13 Fs| 2013-14 Fs| 2014-15 Fs (000's) LETTING
FUNDING SUMMARY
FEDERAL FUNDS:
LC (STP-Urbanized Areas > 200,000, Lincoln) 10.0 0.0 0.0 0.0 0.0 0.0 10.0
FA (Federal Aid) 0.0 0.0 0.0 0.0 0.0 0.0 0.0
HS (HSIP-Highway Safety Improvement Program) 0.0 0.0 0.0 0.0 0.0 0.0 0.0
BR (Federal-Bridge Replacement) 0.0 0.0 0.0 0.0 0.0 0.0 0.0
STPE (STP - Rural Areas) 0.0 0.0 0.0 0.0 0.0 0.0 0.0
STP-State Stimulus (Federal STP-State Stimulus Funds) 0.0 0.0 0.0 0.0 0.0 0.0 0.0
STP-Rural Stimulus (Federal STP-Rural Stimulus Funds) 0.0 0.0 0.0 0.0 0.0 0.0 0.0
STP-Urban Stimulus (Federal STP-Urban Stimulus Funds) 0.0 0.0 0.0 0.0 0.0 0.0 0.0
SUB-TOTAL FEDERAL FUNDS 10.0 0.0 0.0 0.0 0.0 0.0 10.0
STATE FUNDS:
NE (State of Nebraska) 125.0 1,036.0 0.0 0.0 0.0 0.0 1,161.0
SF (State/Federal Funds) 0.0 0.0 0.0 0.0 0.0 0.0 0.0
TM (State-Train Mile Tax) 0.0 0.0 0.0 0.0 0.0 0.0 0.0
RT (Railroad Trans. Safety District) 0.0 0.0 0.0 0.0 0.0 0.0 0.0
SUB-TOTAL STATE FUNDS 125.0 1,036.0 0.0 0.0 0.0 0.0 0.0

LOCAL FUNDS:

CO (Lancaster County) 0.0 0.0 0.0 0.0 0.0 0.0 0.0
LN (City of Lincoln) 1,857.0 0.0 0.0 0.0 0.0 0.0 1,857.0
SO (Highway Allocation Funds) 405.0 0.0 0.0 0.0 0.0 0.0 405.0
SUB-TOTAL LOCAL FUNDS 2,262.0 0.0 0.0 0.0 0.0 0.0 2,262.0

TOTALS (ALL FUNDS) 2,397.0 1,036.0 0.0 0.0 0.0 0.0 2,272.0

f:\files\ncsmdb\ TIP\Amendments\FY 2010\ARRA Amendments_021110\\TIP Amend_NDOR & City_022510_B.123
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