Meeting Record

MPO Officials Committee Meeting
Thursday, December 1, 2011; 1:30 p.m.
Mayor’s Conference Room
County/City Building, 555 South 10" Street
Lincoln, Nebraska

MEMBERS IN ATTENDANCE: Mayor Beutler; Gene Carroll, City Council; Bernie Heier,
Deb Schorr, County Commission; Monty Fredrickson,
NDOR.

OTHERS IN ATTENDANCE: Rick Hoppe, Mayors Office; Miki Esposito and Thomas

Shafer, Public Works & Utilities; Nicole Fleck-Tooze, David
Cary, Michael Brienzo and Michele Abendroth, Planning
Department

|
The meeting was called to order at 1:37 p.m. The Nebraska Open Meeting Act was acknowledged.
Review and action on the draft minutes of the September 27, 2011 Officials Committee meetings

Carroll moved approval of the September 27, 2011 Officials Committee meeting minutes, seconded by
Fredrickson. The motion carried unanimously.

Review and action on the proposed the MPO Transportation Improvement Program Amendment
Policy to reflect the State STIP revision criteria

Brienzo stated that this item was before the Committee at the last meeting, at which time there were
two issues raised. The first concern was the funding cutoff of 20% and $2 million, whichever is greater.
At the last meeting, Councilman Hornung expressed a concern that this may be high. These figures are
what the state uses for STIP amendments. Staff researched this further to see what other MPOs are
doing, and this policy is similar to other MPOs. We met with Councilman Hornung and went over this
material with him and he generally agreed with our findings. However, he did think a formal reporting
process of all administrative modifications was in order. Brienzo noted that staff will notify all MPO
Committees of administrative modifications and post them on the MPQO’s website. The second item of
concern is the ‘expedited TIP amendment process’. The concern raised at the last meeting was that an
email vote may not meet the State Statute. We requested an opinion from the city attorney and county
attorney and they agreed that an email vote would be in conflict with the State Statute. All voting must
be during a public meeting.

Brienzo noted that he received a call from the local office of the Federal Highway Administration, and
they requested that on page 2, on the first bullet under “Minor description or termini changes”, the
word ‘conformity’ with the long range plan be changed to ‘consistency’.

Fredrickson moved approval of the MPO Transportation Improvement Program Amendment Policy as
amended by FHA, seconded by Heier. The motion carried unanimously.



Review and action on revisions to the FY 2012-2015 Transportation Improvement Program to adjust
funding for project implementation

Brienzo stated that there are three revisions to the FY 2012-2015 Transportation Improvement Program;
the first one is Coddington Avenue and West Van Dorn intersection, which is being reinstated in the
current TIP; the second one is 56" Street from Shadow Pines to Old Cheney Road, to which funds are
being added to the project; the third project is the 27" Street Bridge from Center Street to Teresa
Street, to which funds are being added from wheel tax. He noted that these amendments have been
recommended by the Technical Committee and is requesting approval of these revisions.

Heier moved approval of the revisions to the FY 2012-2015 Transportation Improvement Program,
seconded by Fredrickson. The motion carried unanimously.

Review and action on the MPO Technical Committee recommended 2040 Long Range Transportation
Plan and Technical Report, dated October 20, 2011

Brienzo stated that the MPO planning area covers the City and the County. In the past, one
transportation plan was developed jointly by the City and County which also served as the MPQO’s Long
Range Transportation Plan. We simply adopted the transportation chapter of the comprehensive plan
as the MPO LRTP. Based on the recent federal review of the planning process, the MPO has been
directed to separate the MPO plan from the local documents so that the MPO LRTP is seen as a
standalone document. The LRTP mirrors the Comp Plan in all ways with the exception of having a
detailed financial constraint element. This was coordinated with the City, County and State as well as
other agencies. The LRTP, Technical Report and Appendices are posted online.

Brienzo reported that the first public presentation was on January 20, 2010, so we are approaching the
two-year mark. He then distributed a handout showing the timeline of events covering the past two
years. He noted that a Committee (LPAC) was established to guide the process and there were many
public outreach events including social media, newsletters and meeting with various groups.

He stated that staff is requesting the Officials Committee to adopt the 2040 Long Range Transportation
Plan as the Transportation Plan for the MPO.

Fredrickson commented that anything in the TIP has to be shown in the LRTP. Brienzo confirmed that is
the TIP is to reflect the LRTP.

Carroll moved approval of the 2040 Long Range Transportation Plan, seconded by Fredrickson. The
motion carried unanimously.

Briefing on the Nebraska Department of Roads “10-year Priority Road Project Plan” and the
programming of the Lincoln West and South Beltways and the 1-80, NW 56™ to US-77, projects as a
result of the State Legislature Bill (LB 84)

Fredrickson distributed list of projects resulting from LB 84 that are identified in the next 10 years. LB 84
dedicated a quarter percent of state sales tax to roads. Of those receipts, 85% will go to NDOR and 15%
must go to cities and counties. They will be distributed according to the normal state formulas. The bill
had a beginning date to take effect July 1, 2013. Included in the third tier of projects are the Lincoln
South Beltway and the West Beltway. The South Beltway is a very large project, and the environmental
document must be updated. There are some design changes that must take effect but we will keep
some of the projects federalized. The next steps on the South Beltway initiate an RFP for final design.

Mayor Beutler asked for clarification on the timeline for the South Beltway. Fredrickson stated that
design and the environmental study will begin before FY2020. He noted that the department will
provide a more detailed timeline for the project. Mayor Beutler requested that they identify how much



money they plan to spend in each year so the city can identify its responsibilities. Fredrickson stated
that he will provide that detail.

Beutler asked how the prioritization list was determined. Fredrickson stated that it was 90% selected by
the NDOR based on the same criteria as used in the past. They use a model to determine the
cost/benefit analysis, which is heavily weighted on transportation. They use public opinion and project
deliverability as well. Some times the dollar volume has an impact on where it might fit best. Beutler
asked about the other 10%. Fredrickson stated that he would say that 95% is based on engineering
factors. Beutler then asked about the other 5%. Fredrickson stated that the other 5% is based on
political factors. Beutler then asked what changed from the original Department recommendation to
the Highway Board of Commission in the category of political. Fredrickson stated that the Highway
Board of Commission is only advisory. When asked if the Commission made any recommendations for
changes, Fredrickson stated that they had some questions, but apparently they were answered
sufficiently because there were no follow-up emails. Schorr asked about the potential for changes.
Fredrickson stated that this list is somewhat fluid.

Beutler asked how the list presented today differed from the list presented to the Highway Board of
Commissioners. Fredrickson stated that it is the same. Beutler then asked how the list differed from the
list presented to the Governor. Fredrickson stated that this is about version 4.

Schorr asked how this project could be moved up on the list. Fredrickson stated that they could present
at the Highway Board of Commissioners meeting, at which the Governor usually has a representative.

Brienzo asked about the US-77 project and if the interchanges are to remain the responsibility of NDOR.
Fredrickson stated the agreement states that the City is not responsible for any of the work on Warlick,
and he does not believe Pioneers is in the City limits, and therefore the City would not have any
responsibility for Pioneers either.

Other topics for discussion

There being no further discussion, Carroll moved to adjourn at 2:22 p.m., seconded by Schorr. The
motion carried unanimously.

** Please note that these minutes will not be formally approved until the next meeting of the
Metropolitan Planning Organization Officials Committee. **
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