
Lincoln Metropolitan Planning Organization
County-City Building

555 South 10th Street - Suite 213
Lincoln, Nebraska 68508

(402) 441-7491

April 21, 2009

TO: MPO Technical Committee Members

RE: Request to amend the FY 2009-2014 Transportation Improvement Program for
the City of Lincoln, Nebraska.

This is a request is to make revisions to the current FY 2009-2014 Transportation Improvement
Program (TIP) to accommodate additional American Recovery and Reinvestment Funds in the
StarTran Program. The attached listing of projects is from the current TIP with the changes to the
funding program noted. These modifications are to 1) add newly assigned Federal Stimulus
funding and 2) make adjustments to the assigned project funding. This program of projects was
reviewed as part of the existing project listing by both the MPO Technical Advisory Committee
and Officials Committee when included in the Transportation Improvement Program and all
projects are consistent with the Lincoln-Lancaster Metropolitan Transportation Plan.  

This amendment is to add $1,798,058 of FTA-Transit Stimulus Funding to existing projects
in the TIP and is considered a major revision requiring action by the MPO Officials
Committee and approval by the State.

The Technical Committee is asked to review this amendment for conformity with the Long Range
Transportation Plan and fiscal constraint.  Recommendations will be forwarded to the MPO
Officials Committee.  Amendments approved by the Officials Committee will be added to the
current TIP and, upon NDOR notification to the Federal Highway Administration (FHWA) and
Federal Transit Administration (FTA), included in the STIP by reference.

Sincerely,

Mike Brienzo
Lincoln-Lancaster Planning Department

cc: Ron Schlautman, NDOR, Planning & Project Development
Raitis Tigeris, NDOR, Roadway Design
Kendall Tonjes, NDOR, Project Scheduling & Program Management
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StarTran Revisions (04-21-09)
FY 2009-2014
Transportation Improvement Program – Revisions

TIP Amendments are major revisions which require official approval by the MPO
Policy Committee (Lincoln Officials Committee) and submission to the Nebraska
Department of Roads for approval. [Federal regulations: 23 CFR § 450.326]

Agency: Public Works & Utilities
Division: StarTran

No Project Amendments

1. Purchase / Financing of Full Size Buses

Funding for bus purchases is comprised of
Federal Transit Administration (FTA) Aid, City of
Lincoln general revenues and a portion of the
contractual funds from the University of
Nebraska (StarTran/UNL Transportation
Program) designated for vehicle replacement.
FTA regulations allow phasing of bus purchases
as an alternate to the traditional direct purchase
of buses.  Requirements are for full-size transit
vehicles that have a twelve-year economic life,
although StarTran typically operates buses
more than twelve years before replacement.  All
of the current buses being replaced will have
exceeded the required twelve years of
operation.  An analysis of the structural and
engine conditions of the StarTran fleet is
conducted annually, which is utilized to develop
the replacement program of StarTran buses. 
The replacement schedule is in compliance with
the most recent analyses and bus replacement
program.

a. 15 Full Size Buses 

b. 20 Full Size Buses

a. 15 Full Size Buses

FY 2008-2009:
Add Stimulus Funding,

$1,703,100 in Federal 
FTA-Stimulus Funds

FY 2009-2010:
Replace Existing Funding,
$869,400 in Federal Aid and

$178,100 in Special Revenues

Sub-total  $3,895,600

b. 20 Full Size Buses

FY 2010-2014:
Replace Funding for each
fiscal year (4 years) with,

$996,000 in Federal Aid,
$101,000 in General Revenues,

 and
$103,000 in Special Revenues

Sub-total  $4,800,000

Project Total  $8,695,600

2. Handi-Van Replacement
Funds are included in FY 2008-09 to complete
the accumulation of funding for replacement of
ten (10) current Handi-Van (complementary
transportation) vehicles. - Hybrid Vehicles

FY 2008-2009:
Reduce Stimulus Funding,

to $640,000 in Federal 
FTA-Stimulus Funds

Total  $640,000



StarTran Revisions (04-21-09)
FY 2009-2014
Transportation Improvement Program – Revisions

3. Transit Enhancements (required by FTA)
FTA requires StarTran to fund transit
enhancements which include bus shelters,
signage, art, pedestrian, bicycle related
equipment and landscaping.  FY 2008-2009
funding is dedicated to the rehabilitation of the
shelters in the Downtown area, such as 13th
and Q, and by the State Office Bldg.

a. Downtown Bus Shelter Rehabilitation

b. Bike Racks for entire fleet

FY 2008-2009:
Increase Stimulus Funding for

the following projects,

a. Downtown Bus Shelters
$449,000 in Federal 
FTA-Stimulus Funds

b. Bike Racks
$150,000 in Federal 
FTA-Stimulus Funds

Total  $599,000

7. Shop Tools / Equipment
Funds are proposed in each fiscal year for
continued routine upgrade and replacement of
tools and equipment, as well as for replacement
due to breakage.  Such tools and equipment
include an additional brake lathe, floor scrubber
and on-going replacement of garage doors.

! Hybrid Shop Tools and Equipment

FY 2008-2009:
Add Stimulus Funding,

$10,958 in Federal 
FTA-Stimulus Funds

Total  $10,958

Project Total  $35,958

8. Automated Vehicle Location Enhancements
AVL system enhancements will increase the
effectiveness of StarTran bus operations and
customer service. 

! AVL System Enhancements 

FY 2008-2009:
Reduce Stimulus Funding to,

$150,000 in Federal 
FTA-Stimulus Funds

Total  $150,000

FY 2009-2012:
Remove All Funding for

each fiscal year (3 years)

11. Purchase Bus Wash System 
Replacement of the drive through bus wash
system equipment

FY 2008-2009:
Increase Stimulus Funding to,

$200,000 in Federal 
FTA-Stimulus Funds

Total  $200,000
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StarTran Revisions (04-09-09)
FY 2009-2014
Transportation Improvement Program – Revisions

Administrative Modifications to the Transportation Improvement Program (TIP)
are minor revisions to make minor corrections or adjustments to a project’s
programmed funding amount or sources, the project scope, or the programmed fiscal
year (within the first four Federal Fiscal Years of the TIP).   

Agency: Public Works & Utilities
Division: StarTran

No Project Amendments

Operations Funding
Reimburse ADA with 10% of Funding for
Handivan Services in the Operating budget
with Federal FTA-Transit Stimulus Funds

FY 2008-2009:
Add Stimulus Funding,

$370,000 in Federal 
FTA-Stimulus Funds

Total  $370,000

Operations Funding Total 
$9,270,000
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