
TDP PROJECT SCHEDULE
PHASE 2006 2007

Apr May Jun July Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

I. Project Initiation/Kick-Off Meeting

II. Public Outreach and Meetings

Advisory Committee Meetings

Stakeholder Interviews

Public Meetings

Drop-In Sessions

Bi-Weekly Progress Meetings

Driver meetings

Presentations and Briefings

III. Comprehensive Operations Analysis

IV. Service Standards

V. Develop Alternatives

VI. Organizational/Funding Options

VII. Draft and Final Reports
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