PROJECT MANAGER EVALUATION FORM 

City Project Number: 
Project Name:
     



Dates Evaluated
 Beginning:       FORMTEXT 

     
 To: 
Name of Project Manager:              

Type of Evaluation: Interim / Project Final
Firm or City Department / Division:      
	Code
	Scale  -- Please use the rating code below to appraise the project manager’s work

	5
	The Absolute Best Project Manager that we have knowledge of and experience with anywhere. Very Exceptional and Far Superior to others.  Value added to the project / Achieved on almost always /

	4
	Above Average -- Noticeably competent / capable / proficient / adept / knowledgeable / skilled / High Quality / Achieved on a consistent basis /

	3
	Average: (satisfactory / acceptable / suitable / reasonable / no major problems / potential is there / dependable / meets the stands of the job

	2
	Marginal (Fair: improvement is necessary / deficient in certain area, but potential may be there)

	1
	Below Average (Needs significant or substantial improvement / really lacking  / unsatisfactory)

	0
	Not observed or applicable


Project Manager’s Rating

	      Management of Team / Project
	     Dependability (can be counted on, return calls/email, 

	     Understanding of other PM’s needs
	      Ability to anticipate and analyze problems 

	      Professionalism
	      Timeliness (attendance, punctuality, fulfillment of obligations)

	     Achieved project goals
	      Ability to locate & utilize resources effectively 

	      Written communications ability
	     Ability to work with others

	      Oral communications ability
	     Ability to present options and/or reach decisions


OVERALL PROJECT PERFORMANCE OR END PRODUCT (use 1 to 5 scale again on project basis)

	     Adherence to Budget
	     Adherence to Schedule

	     Good Public / Private Team Relationship
	     High Quality Results


Overall Rating       in terms of public / private time, resources, and money required to work with them

Circle One:

Definitely looking forward to working with this Project Manager again on another project.

Willing to work with this Project Manager again on another project without any changes

Willing to work with this Project Manager again on another project with some changes

Prefer not to work with this Project Manager again or Project Manager needs significant improvements

Please note any specific comments here or on a separate sheet (weak points needing improvement, strong points, instances of going the extra mile.)

     
Name of Review Compiler:     
Date of Review Discussion Meeting:      
