
Public Works Contractor Meeting 



 
WELCOME



 
PURPOSE of MEETING:
• Improve Construction Quality

• Increase Contractor Awareness of City 
 Expectations

• Provide Down to Earth/Practical Communication

• Gain Contractor Feedback



Public Works Contractor Meeting



 
THEME: Improve Quality of Construction 

or, “Do it Right the 1st
 

Time”

• Motivation: Water System Got Idea Started

• Then, Collaboration
 

of Public Works Divisions: 
 Water–Wastewater–Engineer Services

• Identified as part of Lincoln Strategic Plan

• City‐wide Initiative and Buy‐In



Construction Enhancement



 
WHERE TO START?

• All Divisions Have “HOT ISSUES”

• Set Priorities

• Talk About the “Right Way”
 

at this Meeting

• Overcome Problems



Opportune Time



 
AWARENESS TRAINING – the “WHY?”
• Observers – New Employees

• Contractors – Work as Team with City



 
COMMUNICATING EXPECTATIONS
• “Why Important?”

1.

 

Polywrap and Hydrants

2.

 

Pipe Types

3.

 

Manholes



Good Results



 
PLANNED OUTCOME:
• “Make It Last!”

• Sustainable Program

• Raise the Bar – Best Value for Rate Payers

• Improve Communication

• Gain Efficiency through Team Work

• A Good Project Makes Everyone Look Good
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