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Dear Citizens of Lincoln,

The city of Lincoln is faced with a unique opportunity as we consider the possible
acquisition of the Experian facility located in northwest Lincoln. There has been
much discussion and debate regarding this issue recently, and | want to take this
opportunity to provide you access toinformation that we have used and developed
in our analysis. | hope that this information will clarify the important issues and
address the concerns that have been raised.

First of all, it has been suggested that the City did not solicit proposals for the
purchase of a property like Experian. In fact, the City did issue an RFP for space to
accommodate Engineering Services (currently located at 531 Westgate) and
specified that we would consider a lease, lease-to-own, or outright purchase of
space. The RFP did not limit the type of proposal that could be submitted. Experian
proposed a lease-to-own agreement that not only met the minimum space
requirements of the RFP, but greatly exceeded them. -

The City was already well aware of the Experian facility in addition to several others
in the vicinity. For many years, Public Works has been keeping an eye out for a
potential campus site, and we were already aware of Experian and other sites and
their various attributes. The Experian site is the only site in this part of town that
meets all of the City’s currently identified criteria. The others do not meet the
established criteria for a variety of reasons including combinations of: size, access,
environmental issues, and more. For example, the Quebecor facility next door to
Experian has over 400,00 SF and is listed at a lower price. Unfortunately, the
structure is much older, in poorer condition, and the interior is not at all conducive
to the needs of the City. It would require extensive structural renovations and
improvements, much more than Experian. In addition, there are very real concerns
about environmental remediation needs at the site. That alone is reason to reject
the facility as a viable candidate.

When the Experian proposal was examined, the potential long-term benefits were
obvious. Not only does the facility have physical attributes we need (it meets every
criteria), but its price is well within our current overall budgeted amounts for the
leases affected. Mayor Beutler agrees that the need for long-term vision and
planning is critical and that this facility will be a solid investment for the City. Even
local commercial real-estate appraiser John Lehman, who testified at Council, was
quoted in Tuesday's Lincoln Journal Star saying, "It's a good buy. It's a steal." |
agree.
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While some may look at the acquisition of private property by the local government as some sort
of effort to “grow government,” | want to assure you that based on all the facts and the true
philosophy of our organization; this is anything but an attempt to expand your local government.
In fact, the acquisition of the Experian facility, and the manner in which it will be financed and
operated, make it a truly unique opportunity to increase the City’s efficiency in delivering the vital
services we provide to the community. There will be no new taxes required, and we will be able
to operate more efficiently. The fact is that over time, we will reduce the cost of government by
owning the facilities we need to do our jobs, instead of renting them.

Please feel free to review the information that we have provided at:
http://www.lincoln.ne.gov/city/pworks/experian.

G? acLean
Director of Public Works & Utilities
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