
 

MINUTES 

STARTRAN ADVISORY BOARD MEETING 

StarTran Conference Room 

June 30, 2016 
 
 
 
 

Members Present:  Mike DeKalb, Jason Hellbusch, Don Herz, Jenni Lesoing-Lucs, 
Janet Goodman-Banks 

 

Members Absent: Betsy Bergman, Linda Carter 
 
Staff Present: Mike Davis, Mike Weston, Glenn Knust, Brian Praeuner, Heather 

Sullivan, Kitty Elliott, Connie Thoreson 
 
 
 

Chairman DeKalb opened the meeting, noting the Open Meetings Act and Patron 
Conduct Notice posted on the north wall. 
 
 
 
I. REGULAR BOARD MEETING 

 
 

A. Patrons to be Heard 
 
 

Richard Schmeling, President of CFIT, asked the Board to make a motion for the 
review of the TDP routes per his proposal at the April meeting.  Mr. Schmeling 
suggested interlined route ridership be reported separately and that the Advisory 
Board Members look at StarTran as part of the “power” of Lincoln.  In his research, 
he found that houses on a transit route have an increased value.  Mr. Schmeling 
encouraged the Board to make requests of Mike Davis. 
 
Chairman DeKalb thanked Mr. Schmeling for his input and suggestions. 

 

 
 

B. Review/Action Items 
 
 

 May 26, 2016 StarTran Advisory Board Meeting Minutes – A motion for 
approval of the 5/26/16 StarTran Advisory Board meeting minutes, as submitted, 
was made by Jason Hellbusch and seconded by Jenni Lesoing-Lucs.  The 
5/26/16 StarTran Advisory Board Meeting Minutes were approved, 4-0. (DeKalb, 
Hellbusch, Lesoing-Lucs, and Herz all voted “aye”.) 
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 TDP PROMOTIONS  

 Staff proposes free fare for the month of October, 2016, when the new TDP 
routes are implemented.  As a result of free fare, revenue loss is within 10% of  
budget therefore no cuts elsewhere are needed to cover this promotion.  The 
promotion will help current riders take time to learn the new routes, as well as, 
new riders “get to know” how transit works.  A report of the outcome from the 
free fare promotion, will be made to the Advisory Board.  A motion for approval 
of the October, 2016 free fare proposal was made by Don Herz, seconded by 
Mike DeKalb, and unanimously approved 5-0.  (DeKalb, Hellbusch, Lesoing-
Lucs, Banks, and Herz all voted “aye”.) 

 Staff proposes extending the hours of the Routes #53 and #55 in conjunction 
with the “First Friday Art Walk” on October, 7, 2016.  The cost is approximately 
$40 per hour, per route.  The intent is to get Union College students to 
participate in the new transit routes while also attending the Art Walk.  It was 
suggested that the route near Wesleyan University be included in the 
proposal.   A motion for approval of the proposed extending of service hours 
for appropriate routes serving Wesleyan University, Union College, and the 
Downtown Shuttle, was made by Mike DeKalb and seconded by Janet Banks.  
The vote in favor of the proposal was 5-0.  (DeKalb, Hellbusch, Lesoing-Lucs, 
Banks, and Herz all voted “aye”.) 

  
 
 

C. Operations Report 
   

• Mike Davis introduced new StarTran Purchasing Agent Heather Sullivan. 
• The TDP is in draft mode, with schedule and bus stop development. 
• There was only one finding during the May, 2016 Triennial review by the Federal 

Transit Administration. 
• Beginning the process for Big Red Express services.  StarTran participated in the 

Waterfest, which had record number in attendance. 
• Ridership on Handivan and Brokerage continue to increase, while fixed route 

service is slightly down.    Ridership on the Gaslight extension to Kawasaki is 
more than anticipated. 

• In answer to a question with regard to the 17 month decline in ridership, Mr. Davis 
will let the Board know the YTD ridership percentages in correlation to gas prices. 

• Mike DeKalb mentioned that the entire StarTran Advisory Board receives the 
Board Report, along with agenda, approximately a week before the scheduled 
meeting. 
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D. OTHER BUSINESS 
 

 Mike Weston investigated the patron’s suggested change to the TDP West ‘A’ 
route and agreed to reverse the direction of the route for ease of boarding.  
Timing will not be affected by this change.  A motion for approval of this change to 
the TDP West ‘A’ route was made by Mike DeKalb, seconded by Jason 
Hellbusch, with a unanimous vote of 5-0.  (DeKalb, Hellbusch, Lesoing-Lucs, 
Banks, and Herz all voted “aye”.) 

 

 
E.  Patrons to be Heard 

 
 

 Richard Schmeling noted there have been no bus accident related fatalities in the 
last 10 years and also very few injuries.  Due to this information received from the 
State of Nebraska Highway Safety Department, StarTran could be marketed as 
being safer than driving your own vehicle, as those statistics are higher for 
fatalities and injury accidents. 
 
Mr. Schmeling attended the Mayor’s public budget meeting.  Results from the 
“Taking Charge Survey” indicated that StarTran was the highest priority needing 
improvement.  He felt that this could mean more funding for StarTran. 
 

 
 

F. Adjournment 
 
The meeting was adjourned. 

 

 
 
 
 

The next meeting is scheduled for July 28, 2016, 8:00 a.m. in StarTran Conference 
Room. 
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